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Tiered Strategic Recruitment and Staffing

          Tier 1                  All Campuses
● Strategic Recruitment-Universities, HBCUs, HSIs
● Grow Your Own Initiatives
● District Recruitment Events
● Student Teacher Engagement
● Alternative Certification Fee Reimbursement
● Stipends 

          Tier 2                         Cohort 1 Campuses
● Early Notice of Separation Incentive
● Early Hiring Advantage
● Sign-On Bonuses
● Targeted Job Fairs
● Early Transfer Window
● PPfT Enhanced Compensation

  

     Tier 3 Special Campuses
● Campus Based Teacher 

Profile
● Priority Placement
● Individualized Support



Who is eligible for the Early Notice of Separation Incentive?
Teachers employed full time at Cohort 1 campuses who submit early notice of resignation or retirement. The 
resignation or retirement must be effective on the last duty day of the school year.

What is the incentive?
Teachers who submit an Early Notice of Separation between:

● February 1 through February 28-$500 incentive
● March 1 through March 31-$400 incentive
● April 1 through April 15- $300 incentive

How does it help the district?
We are able to post anticipated vacancies earlier than if teachers waited until the end of May to give notice  giving 
us up to 4 additional months to recruit and hire.  Hard to staff campuses are staffed earlier than other campuses.

Does it work?
During the 2021 school year, a total of 48 teachers took advantage of the incentive.  68.8% of the vacancies  were 
filled by June 30. The total financial cost was: $21,500

February: 29 X $500 = $14,500
March: 13 X $400 = $5,200
April: 6 X 300 = $1,800

Early Notice of Separation Incentive



International Recruitment
• H1B Visa Sponsorship

• Visiting International Teacher 
Program Partnerships-J1 Visas

• District of Innovation-Out of Country 
Certification
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     We are changing the narrative


