
Fidelity of Implementation
Rubric Training

For TCLAS Decision 6 Districts
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Grant Assurances

3



Assurances

Grant Requirements ( Assurances) 
Decision 6 - Tutoring 
❑ LEAs agree to adhere to statutory requirements for accelerated instruction. 
❑ LEAs will participate in data collection and reporting to TEA on the efficacy and impact of 
tutoring programs. 
❑ LEAs agree to cover any additional costs associated with the use of the high-quality 
instructional materials and resources provided through the Vetted Texas Tutor Corps 
(VTTC). 
❑ LEAs agree to cover any additional costs associated with the use of the VTTC online 
tutoring platform for in-person and remote tutoring sessions 
❑ LEAs agree to cover any additional costs associated with the recruitment and training for 
tutors trained by TEA approved providers. 
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Texas Tutoring Supports | Texas Education Agency

https://tea.texas.gov/texas-schools/health-safety-discipline/covid/texas-tutoring-supports


Purpose of FOI
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Purpose
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What and why?
 The Fidelity of Implementation rubric serves as a tool for D6 districts to 

evaluate their High Impact Tutoring program. This tool provides in-time 
supports to the LEA through immediate access to resources as well as through 
an established connection to their ESC.
 Key components of the TCLAS D6 grant include: progressing from 4545 

minimum requirements to a more best practice approach to 
tutoring, maintaining proper training as it relates to HIT and your subsidized 
providers, and ultimately growing students academically.
 This rubric is required for all TCLAS D6 districts, however, outcomes/ratings 

in the rubric are NOT tied to grant compliance or funding amounts.
 Non-D6 LEAs interested in evaluating their tutoring efforts are more than 

welcome to use this rubric as an optional assessment tool.



Structure & 
Requirements

7



Structure/Requirements
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Structure:
1. Instructions Tab with example
2. Formative Tab (optional)
3. Summative Tab (required)
4. Narrative Tab (required)
5. Three Support Tabs for each performance measure



Tab by Tab
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Instructions Tab

10



Formative Tab (optional)
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Summative Tab (required)
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Narrative Tab (required)
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Additional Support Tabs
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Let's fill one out.
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Timeline
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Timeline
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August 1st – materials and training available on TX Tutoring 
Supports webpage
Early August – ESCs reach out to their TCLAS D6 LEAs to plan 

next steps
Mid-August – TEA teaches out to all TCLAS D6 LEAs with 

materials, training, and reminders
October 24th to November 11th – window for Fall 2022 

rubric submission



Immediate Next Steps
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Action Items
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Contact your ESC HIT representative if you haven't already.

Make sure district and campus leaders are familiar with the FOI rubric 
well before the Oct/Nov submission.
 Determine if your LEA needs to implement the optional formative 

assessment piece as an additional check point.
 Determine if your LEA still needs to attend an ESC training for your 

subsidized provider platforms.

Block time on your calendar ASAP to meet with campus/district leaders 
in the Fall submission window before schedules get too full.



Questions?
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If you have questions about the FOI Rubric, 
please first visit the Texas Tutoring Supports 
webpage and click on the FOI FAQ. Any other 

questions can be addressed to your ESC HIT lead!
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