
Professional Development 
and Protocols
LASO Decision 1 | Office Hours



Hello and Welcome!
We encourage you to rename yourself to include the name of your LEA or campus.



• District Leader
• Bilingual Teacher
• Special Education

Mercedes Seamon
Director
TNTP



• District Leader
• School Leader
• Teacher

Chelsea Harned
Director
TNTP



Office Hours
Overview 

• 60-minute, recorded session 
• 10-minute presentation
• 50-minute questions and answers

• Open format
• Ask questions aloud or via Chat
• Come and go, as needed

• Presentation and deck will be posted online
• Visit LASO website for more information
• Email laso@tea.texas.gov for further support

Remain muted unless posing a question

mailto:laso@tea.texas.gov


Professional Development



LASO Decision 1 
programs 
include 
curriculum-
embedded 
professional 
learning…

• …that builds knowledge and skills in high-quality 
instruction in the content through the 
instructional materials

• …that provides learning that is immediately 
applicable to upcoming instruction

• …that supports collaborative learning with other 
teachers and coaches

• …that uses high-leverage protocols and practices 
to support learning



School 
leaders will 
learn how 
to…

• …lead campus-level change management

• …ensure campus-level systems support 
implementation by adding enablers and 
removing barriers 

• …review qualitative and quantitative data to 
monitor progress at the campus level

• …sustain implementation 



• Effectively lead teachers in collaborative 
planning using internalization and 
student work analysis protocols

• Effectively facilitate lesson rehearsal 
with teachers

Coaches will learn how 
to lead protocols…

• Effectively observe for high-fidelity 
implementation using content- and 
product-specific observation tools

• Effectively identify and implement 
actionable bite-sized feedback using 
action step guides

…and conduct observation 
and feedback cycles



…effectively prepare for instruction by shifting from 
planning to internalizing and rehearsing

…effectively deliver instruction by teaching the 
curriculum with fidelity at the level of rigor of the 
instructional materials and the standards

…effectively respond to data by using curriculum-
embedded assessment data and student work 
analysis to inform internalization and instruction 

Teachers
will learn 
how to…



3 options for Strong Foundations Implementation

CRIMSI

CRIMSI Local 
Implementation Training 

of Trainers

ESC Strong Foundations 
Implementation 

Supports

1A

1B

1C

Provides professional learning directly to teachers, coaches, and administrators 
through asynchronous modules and live virtual communities of practice (CoP)

Provides professional learning directly to coaches and administrators through 
asynchronous modules and live virtual communities of practice in a “training of 
trainers” (ToT) model

Provides professional learning directly to teachers, coaches, and administrators 
through asynchronous modules and live virtual and/or in-person job-embedded 
supports delivered by Education Service Centers



Protocols



Using high-leverage protocols and practices

Module
Internalization

Lesson 
Internalization

Lesson 
Rehearsal

Student Work 
Analysis

Step-by-step process for understanding each 
module prior to teaching, including what students 
will be learning, how students will be assessed, 
and the high-level arc of learning. 

Step-by-step process for understanding each lesson 
prior to teaching, including what students will be 
learning, how students will be assessed, and how 
teachers can support all learners in meeting the 
rigor of the instructional materials.



Using high-leverage protocols and practices

Unit
Internalization

Lesson 
Internalization

Lesson 
Rehearsal

Student Work 
Analysis

Facilitated process for practicing a key learning 
moment in an upcoming lesson by delivering that 
part of the lesson as if in front of students to 
ensure the “first teach” is the “best teach”. 



Using high-leverage protocols and practices

Unit
Internalization

Lesson 
Internalization

Lesson 
Rehearsal

Student Work 
Analysis

Step-by-step process for analyzing student work 
by understanding student tasks and exemplar 
responses, identifying trends in actual student 
work, and identifying targeted action steps to 
support students in upcoming lessons.



Strong Foundations Protocols

…with a more in-depth coach 
guide providing guidance for 
introducing and supporting each 
step with recommended timing, 
as well as more advanced 
guidance to use as teachers gain 
familiarity with the materials

Protocols include short, simple, 
“sticky” teacher version with 
bite-size steps to fit within a ~45 
minute planning period…

Protocols have consistent steps
across products to make it more 
manageable for teachers, 
coaches, and leaders 
implementing multiple 
products...

…but have product-specific 
“look fors” for each step



Questions?



LASO Application and Next Steps 



November 7, 2022 December 22, 2022

LASO Application Opens

Unique Application Link Emailed to 
Superintendent

Unique Application Link Request 
Form and Printable PDF Application 

Published

LASO Application Closes

Application Now Open!

Learn More by Visiting LASO Webpage

https://tea.co1.qualtrics.com/jfe/form/SV_39r1Nzao0zqjopw
https://tea.texas.gov/sites/default/files/covid/laso-qualtrics-app-print.pdf
https://tea.texas.gov/texas-schools/health-safety-discipline/covid/learning-acceleration-support-opportunities-laso


Attend Webinars and Office Hours

November 28 10am-11am Amplify Texas Elementary Literacy Program (Grades K-2)

November 29 10am-11am Amplify Texas Lectoescritura en Español (Grades K-5)

November 29 1pm-2pm Print Materials

November 30 10am-11am Amplify Texas Elementary Literacy Program (Grades 3-5)

December 1 10am-11am CRIMSI Local Implementation

December 2 10am-11am Eureka Math TEKS Edition (Grades K-5)

December 5 10am-11am CRIMSI

December 6 10am-11am Professional Development and Instructional Protocols

December 7 10am-11am Assurances

December 7 2pm-3pm ESC Strong Foundations Implementation Supports

December 8 10am-11am CRIMSI Local Implementation

December 9 10am-11am CRIMSI

December 9 2pm-3pm ESC Strong Foundations Implementation Supports

November 29 9am-10am CRIMSI Local Implementation

December 1 9am-10am CRIMSI

December 5 9am-10am ESC Strong Foundations Implementation Supports

Office Hours

Office Hours

All sessions will be 
recorded and posted 
on the LASO website

https://safalpartners.zoom.us/meeting/register/tZ0rd-mtqDsoH9RRgM3sks_0pJJ4f6a8pbU3
https://safalpartners.zoom.us/meeting/register/tZIodOGvpj4qE93wCGlc46vjEE9D3tUrKRh9
https://zoom.us/meeting/register/tJIrdeuqrDIpEtwYRy24MGmpMWlgTUsyL1yt
https://safalpartners.zoom.us/meeting/register/tZMrdOCspzwjG9YGJ30qh5HHn9lfKCW7Vd2-
https://safalpartners.zoom.us/meeting/register/tZcofuqtqDwiGtM9m6UdjgE8l6uUPWYGkwuY
https://safalpartners.zoom.us/meeting/register/tZ0td-qhrzIsGdJhMLJsZ8aB56snRFGxXPZP
https://safalpartners.zoom.us/meeting/register/tZYvd--sqTgjGtH4nErAuZbKz7rft_9LIUQ7
https://safalpartners.zoom.us/meeting/register/tZUqcu6tqjkjHtTTGsEoS6xfaIQVmN-Asloc
https://safalpartners.zoom.us/meeting/register/tZAscOmoqDIiGtWFBW9zJLjmd0dO5nL2kmro
https://zoom.us/meeting/register/tJIrc-2rrjMvHtPfGOZPL-bP70wUCd8j_kBs
https://safalpartners.zoom.us/meeting/register/tZUkfu-sqjgoHNRO99MpDk8W29RMPKh8zfiZ
https://safalpartners.zoom.us/meeting/register/tZAlcO6sqjovGNXIo7m_7UVuhEijsveBoe2S
https://zoom.us/meeting/register/tJMrce6prD8vEtdrzddRze1_PUtvd3Mxvc2t
https://safalpartners.zoom.us/webinar/register/WN_gI1Dsy7ZS1-s8EpxZk7wtA?_x_zm_rtaid=FH-W-fTAQnGuqHb901ewtQ.1669595928403.24920d2669c264f72162aff6f281989f&_x_zm_rhtaid=75
https://safalpartners.zoom.us/webinar/register/WN_K_VolqegSnqHAsXCX4D9yw?_x_zm_rtaid=FH-W-fTAQnGuqHb901ewtQ.1669595928403.24920d2669c264f72162aff6f281989f&_x_zm_rhtaid=75
https://safalpartners.zoom.us/webinar/register/WN_K_VolqegSnqHAsXCX4D9yw?_x_zm_rtaid=FH-W-fTAQnGuqHb901ewtQ.1669595928403.24920d2669c264f72162aff6f281989f&_x_zm_rhtaid=75


 Strong Foundations
 strongfoundations@tea.texas.gov

 LASO
 laso@tea.texas.gov​

Additional 
Questions?

Explore FAQs

https://tea.texas.gov/sites/default/files/covid/laso-grant-faq.pdf


Thank you!
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