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ngh Impact Tutorlng
Program Implementation

As you join us, please:

Introduce yourself via chat with your name,
LEA/Organization, and your favorite summer activity.
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TEAss Introduction; TEA Team

Texas Education Agency

Megha Kansra
Director of System
Support & Innovation

Megha.Kansra
@tea.texas.gov

Lizette Ridgeway
Director of District
Systems and Strategies

Lizette.Ridgeway
(@tea.texas.gov

Colby Self
Director of Texas
Tutoring Supports

Colby.Self@tea.texas.

gov

A few logistical notes:

* Feel free to enter
guestions and reactions
in the chat box
throughout

« We will follow up with the
slides and recording



mailto:Megha.Kansra@tea.Texas.gov
mailto:Megha.Kansra@tea.Texas.gov
mailto:Theresa.Spewak@tea.Texas.gov

Quick Recap of High Impact Tutoring

Update on TEA Tutoring Supports

LEA Spotlight: Spring ISD

High Impact Tutoring Toolkit: Program Implementation

Closing and Questions



TE s Key Principles of High Impact Tutoring

Texas Education Agency

High impact tutoring programs have a ...and can have a significant impact on
few key attributes’... student outcomes
Well-trained, consistent tutor (can be a teacher,
paraprofessional, teacher candidate) who builds A 2020 meta-analysis of 96 studies of
a strong relationship with students high-quality tutoring programs found

that students made 5 months of
additional progress on average, a large
Additional progress  pooled 0.37 effect size3

High quality instructional material aligned to
standards and core classwork

One-to-one or small group for individualized
support (1-to-3 maximum ratio recommended)?

Embedded in the school day or immediately
before or after, to maximize student access

At least three sessions per week for
sustained support, 30 minutes minimum

,lf; Data-driven with tutors building sessions around
—Q,  student strengths and needs

Sources: 1) Kraft, Matthew A., and Grace Falken. (2021). A Blueprint for Scaling Tutoring Across Public Schools. (EdWorkingPaper: 21-335). Annenberg Institute at Brown University: https://doi.org/10.26300/dkjh-s987; 2) Researchers are still vetting the effectiveness of 1:4 groups and currently recommend a careful
approach to 1:4 support, with Dr. Robert Slavin (Johns Hopkins University) recommending: “l would keep careful track of how students are progressing...A lot of kids will be successful at one-to-four [groups] but there may be kids who are not, and | would reserve one-to-one for those who are not” (Source: Education
Week) 3) Nickow, Andre Joshua, Philip Oreopoulos, and Vincent Quan. (2020). The Impressive Effects of Tutoring on PreK-12 Learning: A Systematic Review and Meta-Analysis of the Experimental Evidence. (EdWorkingPaper: 20-267). Annenberg Institute at Brown University: https://doi.org/10.26300/eh0c-pc52; 4)
Kraft, M. A. (2020). Interpreting effect sizes of education interventions. Educational Researcher, 49(4), 241-253.



https://doi.org/10.26300/dkjh-s987
https://www.edweek.org/leadership/high-dosage-tutoring-is-effective-but-expensive-ideas-for-making-it-work/2020/08
https://doi.org/10.26300/eh0c-pc52

TEss High Impact Tutoring Webinars

Texas Education Agency

Overview

The High Impact Tutoring Webinars are intended to provide LEAs with an overview of high impact tutoring. With the
signing of recent House Bills, TEA will be adding additional webinars to the calendar in the near future.

May 7, 11 May 26 June 17 Date TBD

Overview of Continued

Program . Support For
Implementation .
Implementation

High Impact Program Design
Tutoring

The recording and slides from the first two webinars
can be found on the Strong Start page



https://tea.texas.gov/texas-schools/health-safety-discipline/covid/strong-start-resources

TEA Supports




TE s Texas Tutoring Supports

Texas Education Agency

LEA Supports

|_=CR Statewide
Webinars

Webinar series for interested LEAs sharing:

* Introduction to high impact tutoring and
implementation toolkit

* Decision-making guidance

* Implementation guidance (e.g., effective
tutor training)

* Additional TEA and/or ESC supports

A

High-Impact Tutoring

\ Implementation
Workshop Series

4-week Workshop Series for LEA Academics &
Tutoring Leads

* Guidance and support to design and execute
a high impact tutoring program

* Facilitated decision-making &
implementation support

* Development of key implementation tools
(e.g., training material)

Continuum of support level options

... Vetted TX Tutor
'.‘ Corps

TEA-subsidized tutoring supports

* TEA-subsidized high-quality instructional
materials

* TEA-subsidized tutoring platform for in-
person and virtual tutoring

* Tutors sourced and trained in alignment
with principles of high impact tutoring

* Ongoing support, assessment-driven
quality checks with LEAs

* Continuous tutor training to improve
program

A\ 4




TEA is Creating Optional Supports to Help School Systems
Implement Supplemental Instruction (Tutoring) Requirements

g y RN

Build it Yourself Use Pre-aporoved List Use Vetted Tutor Provider with
PP Subsidized Curriculum and Training
Resources: Statewide Webinar (Vetted Texas Tutor Corps)

Resources: Clearinghouse of
pre-approved full and partial
tutor program providers

Series, High Impact Tutoring
Toolkit, High Impact Tutoring
Workshop Series

Resources: Vetted curriculum, tutoring
platform, vetted tutor recruitment
organizations, aligned tutor training by

Timeline: End of June TEA or ESCs, subsidized costs

Timeline: Available Now, (rolling deadline)

Additional Workshops Coming in
July

Timeline: End of July




w High Impact Tutoring Implementation Workshop E‘/
TEA Series Voursel

Overview

The High Impact Tutoring Implementation Workshop Series is intended to provide training and coaching to districts to help
them establish high-impact tutoring programs. This training will also serve as a trainer of trainer model to train other
entities such as Education Service Centers to facilitate future workshops.

Host Scope and Sequence
. Amplify is a puinsher of K-12 core and Orientation
Am 1 supplemental curriculum, assessment,
p ]. . and intervention programs for today’s

students. Workshop 1: Program Aim

Timeline Workshop 2: Identifying Students and Budget Needs

Workshop 3: Hiring and Training Tutors + Materials

June 21 - July 16 State-wide Cohort 1 (application closed)

Beginning in Workshop 4: Evaluation and Communication

Statewide Cohort 2 and Regional Cohorts
August




TEss HB 4545

Texas Education Agency

Overview

HB 4545 specifies the requirement for providing accelerated instruction for students who fail to achieve satisfactory
performance on certain assessment instruments.

Each time a student fails to perform Supplemental instruction must:
satisfactorily on an assessment instrument in

arades 3 - 8, the school district shall provide * Include targeted instruction (e.g., grade level and subject area)

accelerated instruction in the applicable subject * Be provided in addition to instruction normally provided
area during the subsequent summer or school e Be provided for no less than 30 total hours —if it takes place in the school year
year and either*: it must occur at least once per week

* Include effective instructional materials designed for supplemental instruction
1. Allow the student to be assigned a

classroom teacher who is certified as a
master, exemplary, or recognized teacher

* Be provided individually or in a group of no more than 3 unless a parent of
each student authorizes a larger group

for the subsequent school year in the * Be provided by a person with training in the materials and under the oversight
applicable subject area; or of the school district
. * To the extent possible, be provided by one person for the entirety of the
2. Provide the student supplemental supplemental instruction period

instruction (e.g., tutoring)

Source: https://capitol.texas.gov/tlodocs/87R/billtext/pdf/HB04545F.pdf#tnavpanes=0

Ny
b

*|f a district receives funding from the Coronavirus Response and Relief Supplemental Appropriations Act, 2021 or the American Rescue Plan Act of 2021. 10


https://capitol.texas.gov/tlodocs/87R/billtext/pdf/HB04545F.pdf#navpanes=0

TE,s HB 4545 (cont.)

Texas Education Agency

Overview

HB 4545 specifies the requirement for providing accelerated instruction for students who fail to achieve satisfactory
performance on certain assessment instruments.
Other Information

* Each school district shall establish a process allowing for the parent or guardian to request that the student be assigned to a
particular classroom teacher in the applicable subject area of the subsequent school year, if more than one classroom teacher is
available.

* The educational plan must be documented in writing, and a copy must be provided to the student’s parent or guardian.

* The board of trustees of each school district shall adopt a policy to allow a parent to contest the content or implementation of an
educational plan.

* If the student fails again, the superintendent shall meet with the accelerated learning committee to identify the reason and
appropriate path forward.

Source: https://capitol.texas.gov/tlodocs/87R/billtext/pdf/HB04545F.pdf#tnavpanes=0

*|f a district receives funding from the Coronavirus Response and Relief Supplemental Appropriations Act, 2021 or the American Rescue Plan Act of 2021.



https://capitol.texas.gov/tlodocs/87R/billtext/pdf/HB04545F.pdf#navpanes=0
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TE /s Spring ISD: Integrated Small Group Instruction

Texas Education Agency

Sspring

G pngg Empowered
High School English Instructional Model High School Reading Intervention Instructional Model Zlte
L8 L
. Sspring
@Spl’lgg Elementary School 45 Minute Intervention Instructional Model
T CURRICULUM AND Middle School Literacy Instructional Modeal
INSTRUCTION - [
Sspring | | | 3
) W Middle School Mathematics Intervention Instructional Model .
8 . . v a
S spring !
CURRICULUM AND Elementary Literacy/Social Studies (Includes Small Group Block) Opening §
9 10 minutes
. Reading-Writing Bridge Goal Set“ng/NUmber Sense 1 Do o
Whole Group Language/Conventions, Spelling, Handwriting 8
. Reading Workshop Whole G a
30 Minutes Read/Think Aloud, Weekly Question, & 2
Do Now, Focus Mini-lessons Foundational Skills (K-2), Shared/Closed B
Reading, Word Work (3-5) [
100, We Do Instructional Focus —
1 1Do
g Vocabulary Support/Anchoring e
= i iti Student Reflecti
5 Independent Reading/Writing e, P D ©
g’ 15 minutes Formative/Summative Assessments
= Exit Tickets, Discussion, Observation, Week . A .
s 1 S Differentiated Stations
g, You Do — T . 20 minutes
5 Check for Understanding P eacher Group/Successmaker/Practice weoo
@ 10 minutes
(4
t Reading/Writing Workshop Small
Group l |n
Small Group e iy _ o ekEln _ =
P Comang Fhsoey Wb ot ) Debrief/Brain Challenge/Student Reflection YouDo
Smail Gronp Rotations tasks, Digital Games, Writing Clubs @
| Do, We Do, You Do



https://drive.google.com/file/d/1Vl58MGgYwf1Ff_HWxx_6_X5LWBRypDZp/view?usp=sharing
https://drive.google.com/file/d/1Vl58MGgYwf1Ff_HWxx_6_X5LWBRypDZp/view?usp=sharing
https://drive.google.com/file/d/1kfKJd-2ODiW4ho8l9LNXl0HBg-UhF2O_/view?usp=sharing
https://drive.google.com/file/d/1Q3KEkAqhYn2TXIdBCuCq2BbPdOIlEKxE/view?usp=sharing

TEs Spring ISD: Integrated Intervention Blocks

Texas Education Agency

Elementary Sample

(N spring

Lunch/Recess/CAMP/Intervention Schedule 2020-2021

12:00-1:00 10:30-11:00 10:00-10:30
1:05-2:05 10:05-10:35 10:35-11:05 2:05-2:55
10:35-11:05 11:05-11:35 8:35-9:20
9:35-10:35
12:05-1:05 11:05-11:35 11:35-12:05 2:55-3:40
8:35-9:35 11:35-12:05 12:05-12:35 12:40-1:26
10:35-11:35 1:05-1:35 12:35-1:05 11:35-12:35
2:25-3:25 12:35-1:05 1:05-1:35 11:45-12:20

Computer

Art

Music

Physical Education

Spring ISD Middle School 2020-2021

(N spring

6th Grade
ADay ADay A Day B Day B Day B Day A/B Day

| [Room || Period1 | Period2 | Period3 |  Periodd | Period5 | Period6 | Period7 |

|ELAR

| [ [T ElAR1 | ELAR2 | ELAR3  [Conferencernl ELAR 4 [ ELARS [ eaR6 |

2021-2022 Bell Schedule High School S spring
Hybrid Traditional & A/B Block
Monday Tuesday Wednesday Thursday Friday
Period1  7:20-805 |Period1  7:20-8:08 4 Perod2  7:20-8:85 |poriogt  7:20-8:05
45 minutes 45 minutes 95 minutes 95 minutes 45 minutes
Period2  8:40-8:55 |Period2  8:10-8:85 | MO Beod S TINS00=A030 | vy g et0T
45 minutes 45 minutes 95 minutes 95 minutes 45 minutes
Period3  9:00-9:45 |Period3  9:00-9:45 ESSHEATAE1N | ESTCH SRS Period3  9:00-9:45
45 minutes 45 minutes Alunch  10:35-11:05 |ALunch  10:35-11:05 |43 minutes
Perica4IIINS:50 10357 | Pericaamess0qozasy | 5 Lonch 11081138 | Blunch 1108 - 1138 | e ersO 035N
e e Clunch  1140-12:10 [Clunch  11:40-12:10 |ZeToertls
Period5  10:40-12:10 |Period5  10:40-12:10 |Period7 1:05-2:40 [Period8  1:05-2:40 |Period5  10:40-12:10
95 minutes 95 minutes

A Lunch 10:35-11:05 A Lunch 10:35-11:05 A Lunch 10:35-11:05
B Lunch 11:08 - 11:38 B Lunch 11:08 - 11:38 B Lunch 11:08 - 11:38
C Lunch 11:40-12:10 C Lunch 11:40-12:10 C Lunch 11:40-12:10
Period6  12:15-1:00 |Period6  12:15-1:00 Period6  12:15-1:00
45 minutes 45 minutes 45 minutes
Period7  1:05-1:50 |Period7 1:05-1:50 Period7  1:05-1:50
45 minutes 45 minutes 45 minutes
Period8  1:55-2:40 |Period8  1:55-2:40 Period8  1:55-2:40
45 minutes 45 minutes 45 minutes

Rationale: This schedule allows high schools to have touchpoints for teachers with all students 4 days a week. It also allows for extended times on
block days for CTE, Labs, etc..., as well as content area teachers for group work, deeper discussion, interventions, pull outs, tutonals, etc... It will
also afford high schools to make purposeful scheduling during the 5%/6® period block on Wednesdays and Thursdays




TEss Spring ISD: Overview of 2020-21 Tutoring Program
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Program Focus

- Small group accelerated high dosage
tutoring in reading, writing, math, and
language development (ELs)

» Students were identified based on Fall
STAAR Interim Assessmentresults

.  Student Selection for High Dosage Tutoring
— t.Zone. _ = Targeted campuses were our 6 redesign schools
FDILS ¥ SIRAVAIS - COpIE = Students who were served in Special Education

= Students who were English Language Learners

= Students with the greatest achievement gaps and

= ANNENBERG who had multiple-year skill deficits
QD) BROWN UNIVERSITY = Students in Grades K-8




TEss Spring I1SD: Overview of 2020-21 Tutoring Program

Texas Education Agency

Structure

* Integrated into the students
school day

* 45 minutes (Sessions)
* 5 times per week

= @)
' /. % e

~ A e e
~ "y e e a = » - A\ ~ S A
= B
Pre-Test N 2 . P . D
P'°‘"‘e“"yt 3 - Progress Monitoring
a:sess:;en ﬂl ':t Reports are made available
anans :jrec ‘: o to teachers and principals
OGNS throughout the tutoring
contract.
Small Group Tutoring Post-test and End
Live and Online 4:1 Tutoring of Contract
Final Assessment an d
Student growt h reporting

16




TEss Spring ISD: Overview of 2020-21 Tutoring Program

®
Texas Education Agency

INTERVENE |[K-12]

Live, Online Small Group Tutoring

We take the traditional small group instruction approach to an online
setting. Intervene offers 4:1 to 8:1, live and online group tutoring to
help students reach their full potential. Our tutors are familiar with
common distractors/misconceptions and have experience working
with students of all grade levels. Contact us for a free consultation.

Tutor Selection Partner

= Live high-quality tutors

= Tutors available in alignment
with student’s home language

= 4.1 Student/teacher ratio

= Highly engaging/SEL
integration

= Data monitoring (dashboard &
weekly/biweekly data debrief)

= Schoology integration
= Texas Based Company
= True TEKS/STAAR Alignment

17



| ITERVEE |

Where Data + Live Instruction = Growth

STAAR | TELPAS

&) spring

Progress Report

Leadership Data Report

Skill Deficit-Based Analysis

Writing — Run — on — Fused Sentence

Writing — Progressive Tense Error

Writing — Improper use of indefinite

articles “a” ar *an”

Writing — Verb Agreement error

Writing — Sentence not coherent

Data inside the Questions

01 , Emulates the STAAR Test
02 , Answer Key focuses on distractors
(03 , Data inside the questions and answers

Test by Lexile level or multi-grade levels
for differentiation

Spring ISD: Implementation and Lessons
Learned

Data Action Planning & Student Growth

Question | Objective | Answer Distractor
A B Cc D
Process -
Misread
B8.6A - Ouastion - Area - ande
Supporting - Read the - Not using
¢
Math question formula
=
o wos-
Supporting - A is‘Radius " ect use Incorrect use
Nty and Diameter of formuia
B.7A- Place Valgl. tcse oo Volume -
Readiness - B Rounding is Radius incorrect use
: f forr
Math Error and Diameter of formula
S — Geometry
Lateral
Surface Area
Geometry-
%Tdf ] Circle - What . Did ?°‘ ‘:se What is the
DT is Radius DRI O value of Pi =
i and Diameter H30G e 3.14
wrong one
(Ex. total
surface area)

This is an example of the Intervene answer key.

It shows students and teachers why incorrect answers may
have been chosen across multiple TEKS.




n Spring ISD: Implementation and Lessons
TE"' Learned

Analytics

READINESS SUMMARY

Students take assessments online and
teachers receive automated reporting. _ SCORE SUMMARY

Planning Recommendations for Tier 1, 2, 3
Instruction

42(8) 421G) 43D) ANE) 44A) 440M) 45A) 458) 45D) 48D) 47C) 4NC

Small Group Targeted Intervention Planning
Reteaching Summary

RETEACH SUMMARY Distractor & Miscoaception Analvsis Tabie ™
Saous [ Whote (etop Retehch el USRI TR P
vz A TAsEsa "] -
.‘::" e RO Mesve Angle p. 29 Nain. 4 ) o WS WU e NI Wl SR

1= mng prtars Poachdy ut dmng W

PLC support Misconception Analysis

A

w - Go Dack o work and ek




» Spring ISD: Implementation and Lessons
TEA Learned

Data Action Plan and Student Growth

Major Elementary School 4th Grade Math Bammel Elementary School 4th Grade Writing Progress

BO% 100%
75% 75%
90% 88%
70%
E0% 75%
50%
70%
50% 0%
505 60%
539 53% 0
50%
. 33% 33% I 427 42%
0% 38%
30% 33% 1% -
30%
20% 2o
10% 8% 10%
- G%
0% 4.15¢C 4.15D 4.204
4376 4.4H

m Pre-Assessment: March 24 W Assessment 1 April 5 m Assessment 2: April 23 B Assessment Final: May 11
W Pre-Assessment: March 24 W Assessment 1: April 5 m Final Assessment May 11




» Spring ISD: Implementation and Lessons
TEA Learned

Texas Education Agency

E ngagi ng t h e Sta ke h O I d e rS How confident are you that you can improve your grade in this subject?

@ Not at all confident
@ Silightly confident

@ Somewhat confident
@ Quite confident

@ Extremely confident

How caring is your tutor towards you?

@ Not positive at all
@ Slightly positive

© Somewhat positive
@ Quite positive

@ Extremely positive




Spring ISD Recovery Framework

L -

Highly
Effective
Principals
and Teachers

2

Aligned
Curriculum
& Ongoing

Progress

Measures

3

Maximize
Learning
Time

4

High Dosage
Tutoring

5

Safe and
Secure
Learning
Environment




High Impact Tutoring Toolkit: Program Implementation




TEss ntroduction to High Impact Tutoring Toolkit

Texas Education Agency

The High Impact Tutoring Toolkit outlines the foundational
principles and key considerations that all LEAs should consider
when implementing a high impact tutoring program.

Table of Contents

» Background and Research
»  Key Principles of High Impact Tutoring
»  Program Design
=  Assembling The Team
=  Selecting A Program Focus
=  Student Prioritization
» Creating the Structure
=  Scheduling
= Dosage
=  Delivery Mode
Selecting a Tutoring Provider
Identifying High-Quality Instructional Materials
Program Implementation
=  Training Tutors and Providing Ongoing Support
=  Curriculum and Instructional Strategy
Engaging Stakeholders
Evaluating the Program
Ensuring Equity

Y V V

Y V V

NATIONAL STUDENT
SUPPORT ACCELERATOR

ct Tutoring Toolkit

disruptions in SY19-20 and SY20-21 are likely to result in unfin
zking multi-year recovery and acceleration supports even more
E learning acceleration, many are considering high impact tutor-

@ct tutoring is one of the mast effective ways to increase learning

ito help districts think through key pieces of program design and
While this toolkit is not exhaustive, it outlines the foundational

|5 should consider when implementing a high impact tutoring

High Impact
Tutoring Toolkit

hat high impact tutoring (often referred to as high-dosage tutor

in learning outcomes for a wide range of students.

zed evaluations of tutoring programs found that, on
ent by an additional three to 15 months of learning

ous studies found that high-dosage tutoring is one of the
demonstrated large positive effects on both math

A 2017 study examined interventions that aimed to improve educational achievernent for
jdl =lementary and middle school students from low socioeconomic backgrounds. Of all the
interventions examined, including feedback and progress monitoring, cooperative learning,
computer-assisted instruction, and mentoring of students, tutoring was most effective.



https://tea.texas.gov/sites/default/files/high_impact_tutoring_toolkit.pdf

TEss Training Tutors and Providing Ongoing Support

Texas Education Agency

Key Principles for Tutor Training

1. All tutors, regardless of their experience
and background, benefit from continued
training

2. The design of the tutoring program will
influence training content

3. Student data should also inform training
content

4. Pre-Service Training should focus on
building knowledge, while in-service
training should hone skills

Best Practices for Ongoing Support

1. Create a culture of open

communication and feedback

2. Support tutors in creating their own

goals

3. Plan for regular observation and

debrief cycles

4. Investin developing a rubric or fidelity

checklist specific to your model




TE/ 5 Instructional Strategy

Texas Education Agency

Example Session Structure
1. Session Opening: Relationship Building

2. Data Touchpoint
= Assess the student’s current mastery of a relevant skill

3. Framing and Objective
= Introduce the session’s topic or focus and clearly state today’s learning objective

4. Mini Lesson & Explicit Model

= Explicitly model the step-by-step process that students will use to reach the session’s
learning goal

5. Purposeful Independent Practice
= Provide plenty of time for multiple “at-bats”

6. Formative Assessment
= Let students demonstrate their progress; an exit ticket is often used



TEss Engaging Stakeholders

Texas Education Agency

Internal Communication (District and Campus Levels):
1. Communicate the purpose, mission, and goals of the tutoring program

2. Establish continued communication and collaboration channels
3. Solicit additional input from internal stakeholders

External Communication (Parents and Families):

1. Communicate clear expectations about the purpose and desired goals

Be transparent; provide specifics related to the setting, tutor background, and
safety measures put in place

3. Continue to solicit feedback and provide an open channel of communication




TEJs Evaluating the Program

Texas Education Agency

LEAs seeking to effectively use data in their tutoring program should develop: (1) a performance
measurement plan and (2) regular routines for data review

1. A Performance Measurement Plan Excerpt from an example performance measurement plan
outlines how to assess a program’s NU—
progress and assess whether the SHORT-TERM IMPACT ~ END OF PROGRAM it
program is on track. ol
Students have increases | Growth in baseline End-of-Year Assessment | 90% of students meet
in test scores, GPA, assessment expected growth

and other academic

achievements this year Improvement in GPA

2. Data Review is the process of

. . : Students report positive | Students enjoyed End-of-Year Survey Responses average 4.0
CQ I eCtI ng qata’ rEﬂ ecti ng Qn I.t' and experiences throughout | attending tutoring or higher on a 5-point
distilling it into actionable insights. she program Steiderts feud they bark scale
Regular cycles of Data Review will e
ensure that the tutoring program e e
maintains consistent progress toward Students report
its goa|s_ that tutoring was a

welcoming space




Texas Education Agency

Closing & Questions




TEss We're Here To Help!

Texas Education Agency

Please contact us with any questions! We have a dedicated
communication stream to empower and enable success
around high-impact tutoring work.

Email: TexasTutoring@tea.texas.gov



mailto:TexasTutoring@tea.texas.gov

