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Objectives
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• To provide resources for LEA implementation of HB 4545

• To provide context and guidance for Accelerated Learning 
Committees



Agenda
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Recap of Accelerated Learning Committees

Parent Communication Resources

Resources That Support Accelerated Instruction

Timeline and Location of Resources



Recap: Accelerated 
Learning 

Committee
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ALCs are required for students who do 
not perform satisfactorily on Reading 
& Math. 
3rd grade STAAR
5th grade STAAR
8th grade STAAR

• Educational plans must be in place 
by the start of the subsequent SY.

• Students are required to perform at 
the appropriate grade level by the 
conclusion of the SY.

The plan must be documented in 
writing with a copy provided to the 
student’s parent or guardian.

If a student performs unsatisfactorily 
on an assessment in the subsequent 
SY, the ALC* must 
(1) Identify the reason
(2) Adjust the learning plan to ensure 

student’s success
*with direct involvement from the superintendent/designee

Accelerated Learning Committees (ALC)
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The principal or the 
principal’s designee

The teacher of the subject of 
an assessment on 
which the student failed 
to pass.

The student’s parent or 
guardian, and

ALC Required Members

Student performs unsatisfactorily
on assessment/same 
subject/subsequent school 
year: superintendent/designee
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Decision Matrix

Did student perform 
satisfactorily on 

STAAR or EOC 
assessment*?

No?

Yes?

Did the student
perform unsatisfactorily 

on 3rd / 5th / 8th grade
STAAR Math and/or 

Reading
Assessment?

No?

Yes?

Accelerated 
Instruction Required

(min. 30 hours per subject)

No Action Required ALC Required NO ALC Required

For students in grades 3 – 12, LEAs must evaluate the following decision points.

ALC = Accelerated Learning Committee
*If the student did not test, Accelerated Instruction is required (i.e., follow 
“No” path did not perform satisfactorily from decision point #1, see FAQs 
and local decision)



Parent 
Communication 

Resources
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Parent Notification Requirements
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TAC §101.3014
(b) A school district, charter school, or private school that administers 
criterion-referenced tests under the TEC, Chapter 39, Subchapter B, 
shall notify each of its students, his or her parent or guardian, and his 
or her teacher for that subject of test results, observing confidentiality 
requirements in the TEC, §39.030.
(c) All test results shall be included in each student's academic record 
and shall be furnished for each student transferring to another school 
district, charter school, or private school.

https://nam10.safelinks.protection.outlook.com/?url=http%3A%2F%2Ftexreg.sos.state.tx.us%2Fpublic%2Freadtac%24ext.TacPage%3Fsl%3DR%26app%3D9%26p_dir%3D%26p_rloc%3D%26p_tloc%3D%26p_ploc%3D%26pg%3D1%26p_tac%3D%26ti%3D19%26pt%3D2%26ch%3D101%26rl%3D3014&data=04%7C01%7CColby.Self%40tea.texas.gov%7Ce22c0c1f40db41daf1e508d94e1e846e%7C65d6b3c3723648189613248dbd713a6f%7C0%7C0%7C637626715239727471%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=limhug7dAB2H7%2FGpPH1Hvw5XA75yUbaRZpqF9p7UDnc%3D&reserved=0


STAAR Report Card Parent Info
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https://tea.texas.gov/sites/default/files/covid/flyer-paperreports.pdf



Texas Assessment Portal
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https://texasassessment.gov



Questions to Ask Teachers
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https://tea.texas.gov/student-assessment/testing/csr/questions-for-teachers



Questions to Ask a Counselor
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https://tea.texas.gov/student-assessment/testing/csr/questions-for-counselors



Resources That 
Support Accelerated 

Instruction
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HB 4545 Planning Guide
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Hawkins ISD Calculations Chart
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• Determining the frequency 
and duration for tutoring. 

• Helps with planning for 
absences and missed 
sessions. 



Tutor Data Tracking Example
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Areas to Consider Tracking:
Student ID
Student First and Last Name
Grade
Accelerated Learning Subject
Materials Used
Tutor ID
Tutor First Name
Tutor Last Name

Session Date
Session End Time
Number of Students Present
Tutor Present
Inside/Outside of School Hours
Tutoring Modality



Accelerated Instruction 3:1 Parent Consent
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Recommended Components of an ALC Agenda
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• Introduction

• Purpose of Meeting (HB 4545 Requirements)

• Review of Assessment Data

• Teacher Feedback and/or Questions

• Parent Feedback and/or Questions

• Develop Plan: How/When AI will occur, Roles of School, Student, and Parent 

• Final Questions and Close



ALC Example Meeting Document
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ALC Tools for 
Educators
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Evidence-Based 3-Step 
Parent Teacher Planning Tool

2. Discuss STAAR data and other 
formative, or interim assessment 
results

3. Come together to identify key goals 
and strategies

LEARNING HEROES: GETTING STUDENTS BACK ON TRACK 23

⭐Tested with parents and teachers from across the country
⭐3 Steps for Parent-Teacher Conference or ALC:

1. Ask for parent insights and observations about their child from last school year 
(academically and socially-emotionally)

[insert tool link here]



Easy PowerPoint Format

LEARNING HEROES: GETTING STUDENTS BACK ON TRACK 24

• Can be easily exported 
to Google Slides

• Shared via Google 
classroom or uploaded 
to parent portal



Printable Parent Version Coming Soon

• Asks parents for their input to take to 
the teacher

• Can be shared digitally or printed

• Available in early August

LEARNING HEROES: GETTING STUDENTS BACK ON TRACK 25

Example:



STAAR Results: Reading

Parent/Teacher Planning Tool 26

Your child scored _______ out of ______ possible points.

This falls in the did not meet grade level range, which means your child will 
need additional support to get back on track this school year. 

Skill Breakdown

Your child did better in (INSERT SPECIFIC STAAR AREA).

Your child needs the most support in (INSERT SPECIFIC STAAR AREA).
For detailed breakdowns of how your child 
did in each subject, log in to 
TexasAssessment.Gov.



Timeline and 
Location of 
Resources
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HB 4545 Planning Recommendations

Month of August Month of 
September Month of October Month of 

NovemberMonth of July

LEA Actions and MilestonesLEA Actions and Milestones

• Attend and Review 
TEA Webinars 1-4

• Review FAQs
• Review HB 4545 

planning document 
• Establish processes 

for identifying, 
reviewing, and 
tracking student data

• Determine AI 
schedule

LEA Actions and MilestonesLEA Actions and Milestones LEA Actions and Milestones

Visit resources on our webpage
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• Establish 
processes for 
contacting 
parents/
guardians 
regarding AI and  
ALC

• Schedule ALC 
meetings

• Review 3:1 
consent and ALC 
resources and 
templates

•Accelerated 
instruction 
implementation
•Collect 3:1 
consent, if needed 
•Complete ALC 
meetings

• Quarterly AI 
progress 
monitoring

• Communicate AI 
progress/ 
attendance with 
parents/  
guardians

• Review and 
adjust 
potential 
modification 
to AI schedule

https://tea.texas.gov/texas-schools/health-safety-discipline/covid/accelerated-learning-resources
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Accelerated Learning Website HB 4545 FAQ

Additional HB 4545 questions: Accelerated.instruction@tea.texas.gov

https://tea.texas.gov/texas-schools/health-safety-discipline/covid/accelerated-learning-resources
https://tea.texas.gov/sites/default/files/covid/house-bill-4545-frequently-asked-questions_0.pdf
mailto:Accelerated.instruction@tea.texas.gov
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