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Welcome and Congratulations on your Award!
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Emily Reynolds
Performance Manager, 

Strategic Initiatives

Andrew Hodge
Director, Innovative 
Instructional Models



9/9/2021 3

715+
LEAs awarded TCLAS 
supports across all 

20 Regions!

Congratulations!
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Agenda and FYIs for Today’s Webinar
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Agenda
1. Welcome and Introductions
2. TCLAS Award Next Steps

1. Award Confirmation
2. Support-Specific 

Onboarding
3. eGrants

3. Q&A

FYIs

Please ask questions via the 
Question and Answer box in 
Zoom

This recording and these slides will 
be posted on tea.texas.gov/tclas
shortly after this webinar concludes
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FYIs
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1. Decision 1/RSSP Contact Email Error
a. Some district leaders received an errant email notifying them 

that they were the Decision 1 contact for their district. A 
correction email was sent on Wednesday evening to resolve.

2. Error in the Budget Calculator Attached to Award Notification Email 
(Decision 2)

a. Use new version on tea.texas.gov/tclas or go to:
bit.ly/TCLAS_eGrants_Budget_Calculator

3. Decision 8 Confirmation Survey
a. The survey is not prompting folks to accept this award. We’re 

working on this and will reach back out to impacted folks.
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TCLAS Next Steps
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What: Complete eGrants Application:
• Complete eGrants Application to receive your Notice of Grant Agreement (NOGA)
• Optional supports: TCLAS eGrants calculator; eGrants webinar and office hours
When: Open mid-September; closes October 29 (processed on first-come, first-served basis)

What: Complete Support-Specific Onboarding by:
• Attending mandatory support-specific onboarding webinars
• Completing additional support-specific next steps as applicable 
When: Webinars occur September 13 – 21

Note: These next steps are detailed in your award confirmation email and the attached PDF!

What: Complete Award Confirmation Survey and re-commit to 
program assurances for all awarded supports
When: Due by 11:59 PM CT on September 10
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TCLAS Next Steps
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What: Complete eGrants Application:
• Complete eGrants Application to receive your Notice of Grant Agreement (NOGA)
• Optional supports: TCLAS eGrants calculator; eGrants webinar and office hours
When: Open mid-September; closes October 29 (processed on first-come, first-served basis)

What: Complete Award Confirmation Survey and re-commit to 
program assurances for all awarded supports
When: Due by 11:59 PM CT on September 10

What: Complete Support-Specific Onboarding by:
• Attending mandatory support-specific onboarding webinars
• Completing additional support-specific next steps as applicable 
When: Webinars occur September 13 – 21

Note: These next steps are detailed in your award confirmation email and the attached PDF!



Step 1: Complete Award Confirmation Survey 
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• Your award notification 
email (sent Tuesday 
evening) includes a 
customized award 
confirmation survey link

• The survey is due by 11:59 
PM CT on September 10th
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Step 1: Complete Award Confirmation Survey 
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1. Provide district-level contact 
information

2

1

3
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Step 1: Complete Award Confirmation Survey 
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1. Provide district-level contact 
information

2. For awarded supports, 
reconfirm assurances       
and confirm acceptance
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Step 1: Complete Award Confirmation Survey 
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1. Provide district-level contact 
information

2. For awarded supports, 
reconfirm assurances       
and confirm acceptance

3. For accepted awards, 
provide support-specific 
contact information
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Step 1: Complete Award Confirmation Survey 
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Upon submission of 
your award 
confirmation survey, 
support-specific 
contacts will be 
automatically emailed 
required next steps.
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Award confirmation surveys are 
due by 11:59 pm CT on Friday, 

September 10
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TCLAS Next Steps
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What: Complete eGrants Application:
• Complete eGrants Application to receive your Notice of Grant Agreement (NOGA)
• Optional supports: TCLAS eGrants calculator; eGrants webinar and office hours
When: Open mid-September; closes October 29 (processed on first-come, first-served basis)

What: Complete Support-Specific Onboarding by:
• Attending mandatory support-specific onboarding webinars
• Completing additional support-specific next steps as applicable 
When: Webinars occur September 13 – 21

Note: These next steps are detailed in your award confirmation email and the attached PDF!

What: Complete Award Confirmation Survey and re-commit to 
program assurances for all awarded supports
When: Due by 11:59 PM CT on September 10



15

Step 2: Support-specific Onboarding
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Deep dive into the process, 
supports, and programmatic 
requirements of participating 

TCLAS supports

Support-specific next steps
like signing up for access or 
saving the date for future 

key meetings

Support-Specific 
Onboarding Webinars

September 13 – 21 

Support-Specific 
Next Steps
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Step 2: Support-specific Onboarding

16

Deep dive into the process, 
supports, and programmatic 
requirements of participating 

TCLAS supports

Support-specific next steps 
like signing up for access or 
saving the date for future 

key meetings

Support-Specific 
Onboarding Webinars

September 13 – 21 

Support-Specific 
Next Steps

Note: These next steps are detailed in your award confirmation email and the attached PDF!
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Onboarding Webinar Schedule
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9/13 9/14 9/15 9/16 9/17

9am-10am: TCLAS Award Kick-
Off Webinar

4pm-5pm: Decision 10 • 9am-10am: Decision 1
• 10:30am-11:30am: Decision 

3B
• 2:30pm-3:30pm: Print Access 

(Decisions 2B & 3C)
• 4-5pm: Digital Access 

(Decisions 2A, 3A, 3D, & 6)

• 9am-10am: Decision 9A
• 10:30am-11:30am: Decision 

9B
• 1pm-2pm: Decision 9C
• 2:30pm – 3:30pm: Decision 

2A & 2C (CRIMSI)
• 4pm-5pm: Decision 2A & 2C 

(SAVL)

9am-10am: eGrants

9/20 9/21 9/22 9/23 9/24

9am-10am: Decision 3E • 9am-10am: Decision 8
• 1pm-2pm: Decision 5
• 2:30pm-3:30pm: Decision 4
• 4pm-5pm: Decision 7

9am-10am: eGrants office 
hours

10/1, 10/15, and 10/29

9am-10am: eGrants office 
hours

9/6 9/7 9/8 9/9 9/10

Labor Day Award notification & 
confirmation survey sent

9am-10am: TCLAS Award Kick-
Off Webinar

Confirmation survey due EOD

We Are 
Here

General TCLAS 
eGrants
Support-Specific

Key

All webinar registration links are available on tea.texas.gov/tclas
Recordings and slides will also be posted on tea.texas.gov/tclas
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Step 2: Support-specific Onboarding
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Deep dive into the process, 
supports, and programmatic 
requirements of participating 

TCLAS supports

Support-specific next steps
like signing up for access or 
saving the date for future 

key meetings

Note: These next steps are detailed in your award confirmation email and the attached PDF!

Support-Specific 
Onboarding Webinars

September 13 – 21 

Support-Specific 
Next Steps
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Step 2: Support-specific Onboarding – Immediate Next Steps
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Review your award 
notification for 
immediate next steps 
based on your specific 
award

Samples from Award 
Notification 
attachment
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Step 2: Support-specific Onboarding

20

Deep dive into the process, 
supports, and programmatic 
requirements of participating 

TCLAS supports

Support-specific next steps
like signing up for access or 
saving the date for future 

key meetings

Support-Specific 
Onboarding Webinars

September 13 – 21 

Support-Specific 
Next Steps
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TCLAS Next Steps
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What: Complete eGrants Application:
• Complete eGrants Application to receive your Notice of Grant Agreement (NOGA)
• Optional supports: TCLAS eGrants calculator; eGrants webinar and office hours
When: Open mid-September; closes October 29 (processed on first-come, first-served basis)

What: Complete Support-Specific Onboarding by:
• Attending mandatory support-specific onboarding webinars
• Completing additional support-specific next steps as applicable 
When: Webinars occur September 13 – 21

Note: These next steps are detailed in your award confirmation email and the attached PDF!

What: Complete Award Confirmation Survey and re-commit to 
program assurances for all awarded supports
When: Due by 11:59 PM CT on September 10
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Optional eGrants Supports for Awarded LEAs
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Step by step walkthrough 
of TCLAS eGrants process 

for LEA grant staff 
9/17 @ 9:00 am

eGrants Overview 
Webinar 

4 optional Q&A office 
hours sessions for grant 

staff

TCLAS eGrants
Office Hours

TCLAS eGrants
Calculator

Resource to calculate 
eGrants budget from 

TCLAS award notification

eGrants application open Mid-September; Closes October 29th 
(Processed on first-come, first served basis)
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Optional eGrants Supports for Awarded LEAs
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Step by step walkthrough 
of TCLAS eGrants process 

for LEA grant staff 
9/17 @ 9:00 am

eGrants Overview 
Webinar 

4 optional Q&A office 
hours sessions for grant 

staff

TCLAS eGrants
Office Hours

TCLAS eGrants
Calculator

Resource to calculate 
eGrants budget from 

TCLAS award notification

eGrants application open Mid-September; Closes October 29th 
(Processed on first-come, first served basis)
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eGrants Webinars and Office Hours
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9/13 9/14 9/15 9/16 9/17

9am-10am: TCLAS Award Kick-
Off Webinar

4pm-5pm: Decision 10 • 9am-10am: Decision 1
• 10:30am-11:30am: Decision 

3B
• 2:30pm-3:30pm: Print Access 

(Decisions 2B & 3C)
• 4-5pm: Digital Access 

(Decisions 2A, 3A, 3D, & 6)

• 9am-10am: Decision 9A
• 10:30am-11:30am: Decision 

9B
• 1pm-2pm: Decision 9C
• 2:30pm – 3:30pm: Decision 

2A & 2C (CRIMSI)
• 4pm-5pm: Decision 2A & 2C 

(SAVL)

9am-10am: eGrants

9/20 9/21 9/22 9/23 9/24

9am-10am: Decision 3E • 9am-10am: Decision 8
• 1pm-2pm: Decision 5
• 2:30pm-3:30pm: Decision 4
• 4pm-5pm: Decision 7

9am-10am: eGrants office 
hours

10/1, 10/15, and 10/29

9am-10am: eGrants office 
hours

9/6 9/7 9/8 9/9 9/10

Labor Day Award notification & 
confirmation survey sent

9am-10am: TCLAS Award Kick-
Off Webinar

Confirmation survey due

General TCLAS 
eGrants
Support-Specific

Key

All webinar registration links are available on tea.texas.gov/tclas
Recordings and slides will also be posted on tea.texas.gov/tclas
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eGrants Webinars and Office Hours
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Webinar Date/Time Short Registration Link

Overview Webinar Friday, 9/17
9 – 10 am CT bit.ly/TCLAS_eGrants_Overview

Office Hours #1 Friday, 9/24
9 – 10 am CT bit.ly/TCLAS_eGrants_OH1

Office Hours #2 Friday, 10/1
9 – 10 am CT bit.ly/TCLAS_eGrants_OH2

Office Hours #3 Friday, 10/15
9 – 10 am CT bit.ly/TCLAS_eGrants_OH3

Office Hours #4 Friday, 10/29
9 – 10 am CT bit.ly/TCLAS_eGrants_OH4

Who: District staff submitting eGrants application
Where:  All webinar registration links are available on tea.texas.gov/tclas
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Optional eGrants Supports for Awarded LEAs
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Step by step walkthrough 
of TCLAS eGrants process 

for LEA grant staff 
9/17 @ 9:00 am

eGrants Overview 
Webinar 

4 optional Q&A office 
hours sessions for grant 

staff

TCLAS eGrants
Office Hours

TCLAS eGrants
Calculator

Resource to calculate 
eGrants budget from 

TCLAS award notification

eGrants application open Mid-September; Closes October 29th 
(Processed on first-come, first served basis)
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TCLAS Next Steps
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What: Complete eGrants Application:
• Complete eGrants Application to receive your Notice of Grant Agreement (NOGA)
• Optional supports: TCLAS eGrants calculator; eGrants webinar and office hours
When: Open mid-September; closes October 29 (processed on first-come, first-served basis)

What: Complete Support-Specific Onboarding by:
• Attending mandatory support-specific onboarding webinars
• Completing additional support-specific next steps as applicable 
When: Webinars occur September 13 – 21

Note: These next steps are detailed in your award confirmation email and the attached PDF!

What: Complete Award Confirmation Survey and re-commit to 
program assurances for all awarded supports
When: Due by 11:59 PM CT on September 10
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FAQs
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1. Q: Are we eligible for pre-award costs for the TCLAS award? 
A: Yes; Awards from the ESSER III funding source have allowable pre-award beginning 
3/1/2021.  Awards from General Revenue pre-award is allowable beginning 9/1/2021.

2. Q: I have questions about the specific support(s) I was offered. What should I do?
A: Attend the upcoming support-specific webinar!

3. Q: We weren’t awarded our full request through TCLAS. Can you explain how this might 
happen?

A: Awards were prioritized based on the award methodologies and priority points for 
each decision point. Three main scenarios for this happening are that the LEA might not 
have met the prerequisites required for award, the vendor might have reached capacity, 
or the budget was exhausted. 

4. Q: We applied for a decision, but only received a partial award. Now, we’re less interested. 
What are our options?

A: Districts in this situation may continue with their partial award so long as they can still 
meet program assurances or they may choose do decline the award.



Thanks! 
Questions? Please reach out to tclas@tea.texas.gov

mailto:tclas@tea.texas.gov
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