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Summary Debrief of TEA COVID-19 Superintendents Calls  
As of: December 3  
 
Next steps for districts and charters: 

1. Bookmark TEA’s coronavirus website tea.texas.gov/coronavirus for the most up-to-
date guidance  

2. Please continue to submit questions to disasterinfo@tea.texas.gov  
 
Reminders:  

• The TEA COVID-19 Superintendent Call have moved to Thursdays only at 3:00pm. 
The call-in information has changed. Please use the call-in information sent via TEA’s 
Superintendent Listserv on August 13, 2020.  

 
Recap of topics covered:  

• Public Health Guidance  
o TEA’s Public Health Guidance was updated to reflect the CDC’s recent 

announcement related to the stay-at-home period that applies to close contacts 
without symptoms.  

o In addition, the K-12 Rapid COVID Testing Project FAQ was updated.   
• School Funding  

o Two documents were posted with updates: 
 CARES Act Funding and Expense Reimbursement FAQ  
 CARES Act Equitable Services FAQ  

• Strong Start – Innovative Staffing Approaches  
o TEA has been conducting webinars on three model staffing approaches to 

support virtual and in-person instruction: Split Scheduling, Split Staffing, and 
Virtual Academy approaches.   
 If you missed the series, we are hosting a second series next week 

December 8-10 on how to implement these models. The webinars cover 
the same content as the first series, but are another opportunity to learn 
more. To sign up for the webinars, visit our Strong Start webpage.   

 
Updates from the November 19, 2020 TEA COVID-19 Superintendent Call:  

• COVID-19 Case & Test Reporting Instructions and FAQ  
• Attendance and Enrollment FAQ  
• Project Restore Video 6: Building Strong Partnerships with Students’ Families and 

Facilitation Guide  
• SY 20-21 English Learner Guidance  
• Texas Home Learning 3.0  

 
 

https://tea.texas.gov/texas-schools/safe-and-healthy-schools/coronavirus-covid-19-support-and-guidance
mailto:disasterinfo@tea.texas.gov
https://tea.texas.gov/sites/default/files/covid/SY-20-21-Public-Health-Guidance.pdf
https://tea.texas.gov/sites/default/files/covid/k-12_covid-19_testing_project_faq.pdf
https://tea.texas.gov/sites/default/files/covid/COVID-19-CARES-Act-Funding-and-Expense-Reimbursement-FAQ.pdf
https://tea.texas.gov/sites/default/files/covid/COVID-19-CARES-Act-Equitable-Services-FAQ.pdf
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftea.texas.gov%2Fsites%2Fdefault%2Ffiles%2Fcovid%2FSplit-Scheduling%2520Implementation-Guide.pdf&data=04%7C01%7CAlejandro.Delgado%40tea.texas.gov%7C4a3c3e2097a043258e4408d897e93703%7C65d6b3c3723648189613248dbd713a6f%7C0%7C1%7C637426375209123741%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=hmaYXgun134srOElt%2FAErUoslhMVyADGie7sILNXiaM%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftea.texas.gov%2Fsites%2Fdefault%2Ffiles%2Fcovid%2FSplit-Staffing-Webinar.pdf&data=04%7C01%7CAlejandro.Delgado%40tea.texas.gov%7C4a3c3e2097a043258e4408d897e93703%7C65d6b3c3723648189613248dbd713a6f%7C0%7C1%7C637426375209133688%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=oa36uywQC4SCg2qZGI5UeDgG2RrRbMEhLVz%2F7Nk57sg%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftea.texas.gov%2Fsites%2Fdefault%2Ffiles%2Fcovid%2Fvirtual_academy_webinar.pdf&data=04%7C01%7CAlejandro.Delgado%40tea.texas.gov%7C4a3c3e2097a043258e4408d897e93703%7C65d6b3c3723648189613248dbd713a6f%7C0%7C1%7C637426375209133688%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=EqPIsIDJ9DGPNyDcBQdPOvRB%2FMdtXD6AQ9RUZGcAk08%3D&reserved=0
https://tea.texas.gov/texas-schools/health-safety-discipline/covid/strong-start-resources#hybridlearning
https://tea.texas.gov/sites/default/files/covid/covid_test_reporting_instructions.pdf
https://tea.texas.gov/sites/default/files/covid/SY-2020-21-Attendance-and-Enrollment.pdf
https://www.texasprojectrestore.org/videos/building-strong-partnerships-with-students-families
https://www.texasprojectrestore.org/resources/Project%20Restore-%20Building%20Strong%20Partnerships%20with%20Students'%20Families%20Facilitation%20Guide.pdf
https://tea.texas.gov/sites/default/files/covid/SY-20-21-English-Learner-Guidance.pdf
https://texashomelearning.org/
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Updates from the October 22, 2020 TEA COVID-19 Superintendent Call:  
• Summary Debrief of TEA COVID-19 Superintendent Call – October 15  
• School FIRST FAQ  
• Press Release: Governor Abbott, TEA Establish Targeted Education Funds for 

Families of Students with Cognitive Disabilities  
• SSES Website: https://tea.texas.gov/academics/special-student-populations/special-

education/supplemental-special-education-services-sses  
• CARES Act Equitable Services FAQ  
• CARES Act Provider Relief Fund Phase 3 Announcement  
• SY 20-21 Asynchronous Plan FAQ  
• Asynchronous Plan Amendment Process:  

o Asynchronous Intent to Amend Application  
o “When to Amend” Asynchronous Plan Guidance Document  
o Asynchronous Plan Amendment Template  
o Asynchronous Plan Amendment Decision Chart 

 

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftea.texas.gov%2Fsites%2Fdefault%2Ffiles%2Fcovid%2F10-15-Summary-Debrief.pdf&data=04%7C01%7CAlejandro.Delgado%40tea.texas.gov%7Cc86499a96d0942940c7108d87920e391%7C65d6b3c3723648189613248dbd713a6f%7C0%7C1%7C637392529467029869%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=4I70EHHHELA%2FiLzcUr%2FK8AN%2F92EvITyGC%2BvN%2FyCTk5s%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftea.texas.gov%2Fsites%2Fdefault%2Ffiles%2Fcovid%2FCOVID-19-School-FIRST-Ratings-FAQ.pdf&data=04%7C01%7CAlejandro.Delgado%40tea.texas.gov%7Cc86499a96d0942940c7108d87920e391%7C65d6b3c3723648189613248dbd713a6f%7C0%7C1%7C637392529467034849%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=7fppm7bTbfk6D0bhuA4e4MQUwCq7x2ykjq3IgQYV0%2FE%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftea.texas.gov%2Fsites%2Fdefault%2Ffiles%2Fcovid%2FGovernor-Abbott-TEA-Establish-Targeted-Education-Funds-for-Families-of-Students-with-Cognitive-Disabilities.pdf&data=04%7C01%7CAlejandro.Delgado%40tea.texas.gov%7Cc86499a96d0942940c7108d87920e391%7C65d6b3c3723648189613248dbd713a6f%7C0%7C1%7C637392529467039836%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=yNZ9faBRV1XsZNcZIAh%2BSZn8wow%2FLVThbahaGH4k%2B1I%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftea.texas.gov%2Fsites%2Fdefault%2Ffiles%2Fcovid%2FGovernor-Abbott-TEA-Establish-Targeted-Education-Funds-for-Families-of-Students-with-Cognitive-Disabilities.pdf&data=04%7C01%7CAlejandro.Delgado%40tea.texas.gov%7Cc86499a96d0942940c7108d87920e391%7C65d6b3c3723648189613248dbd713a6f%7C0%7C1%7C637392529467039836%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=yNZ9faBRV1XsZNcZIAh%2BSZn8wow%2FLVThbahaGH4k%2B1I%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftea.texas.gov%2Facademics%2Fspecial-student-populations%2Fspecial-education%2Fsupplemental-special-education-services-sses&data=04%7C01%7CAlejandro.Delgado%40tea.texas.gov%7Cc86499a96d0942940c7108d87920e391%7C65d6b3c3723648189613248dbd713a6f%7C0%7C0%7C637392529467044810%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=N7i8gmzmWf6Z51d%2B8DZDkf0s5tFeiR%2BVtJNM3968SEc%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftea.texas.gov%2Facademics%2Fspecial-student-populations%2Fspecial-education%2Fsupplemental-special-education-services-sses&data=04%7C01%7CAlejandro.Delgado%40tea.texas.gov%7Cc86499a96d0942940c7108d87920e391%7C65d6b3c3723648189613248dbd713a6f%7C0%7C0%7C637392529467044810%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=N7i8gmzmWf6Z51d%2B8DZDkf0s5tFeiR%2BVtJNM3968SEc%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftea.texas.gov%2Fsites%2Fdefault%2Ffiles%2Fcovid%2FCOVID-19-CARES-Act-Equitable-Services-FAQ.pdf&data=04%7C01%7CAlejandro.Delgado%40tea.texas.gov%7Cc86499a96d0942940c7108d87920e391%7C65d6b3c3723648189613248dbd713a6f%7C0%7C1%7C637392529467049786%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=T9sqC%2B8xxGl5l3Gv%2BUriZX%2FQkvhvAETSRc2s2xHplfg%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftea.texas.gov%2Facademics%2Fspecial-student-populations%2Fspecial-education%2Fprograms-and-services%2Fschool-health-and-related-services&data=04%7C01%7CAlejandro.Delgado%40tea.texas.gov%7Cc86499a96d0942940c7108d87920e391%7C65d6b3c3723648189613248dbd713a6f%7C0%7C0%7C637392529467054759%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=wj2yj4bcNp5iFLHZr6nxa4zXUM4wJ62M4s8dKCnl%2Bbc%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftea.texas.gov%2Fsites%2Fdefault%2Ffiles%2Fcovid%2F20-21_asynchronous_plan_faq.pdf&data=04%7C01%7CAlejandro.Delgado%40tea.texas.gov%7Cc86499a96d0942940c7108d87920e391%7C65d6b3c3723648189613248dbd713a6f%7C0%7C1%7C637392529467064720%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=ZqiToZFJxKLi3UDHhEXuWhwKe1yLGuUguMlOMJnZWBw%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftea.co1.qualtrics.com%2Fjfe%2Fform%2FSV_eWZt1cUhOy4xqPX&data=04%7C01%7CAlejandro.Delgado%40tea.texas.gov%7Cc86499a96d0942940c7108d87920e391%7C65d6b3c3723648189613248dbd713a6f%7C0%7C0%7C637392529467069697%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=vXPnHAHDjhSLx8zZt%2BxmVj8yNsY%2BLZbTUZfnDNLA6Y8%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftea.texas.gov%2Fsites%2Fdefault%2Ffiles%2Fcovid%2Fwhento_amend_asynchronous_plan_guidance_document.pdf&data=04%7C01%7CAlejandro.Delgado%40tea.texas.gov%7Cc86499a96d0942940c7108d87920e391%7C65d6b3c3723648189613248dbd713a6f%7C0%7C1%7C637392529467074674%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=LNv0BYm78ywBDzoAxqD2NmR3trlKpecTutFgWsBGocc%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftea.texas.gov%2Fsites%2Fdefault%2Ffiles%2Fcovid%2Fasynchronous_plan_amendment_template.pdf&data=04%7C01%7CAlejandro.Delgado%40tea.texas.gov%7Cc86499a96d0942940c7108d87920e391%7C65d6b3c3723648189613248dbd713a6f%7C0%7C1%7C637392529467079657%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=D2v9Q0hqDBQ3LmitEUUunwUDwOOerX8OrWDdhuwB%2BlI%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftea.texas.gov%2Fsites%2Fdefault%2Ffiles%2Fcovid%2Fasynchronous_plan_amendment_flowchart.pdf&data=04%7C01%7CAlejandro.Delgado%40tea.texas.gov%7Cc86499a96d0942940c7108d87920e391%7C65d6b3c3723648189613248dbd713a6f%7C0%7C1%7C637392529467089613%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=G3IhW8qaK8Nj%2BZx3FLe%2BTJoESDWvwxI34R3HQnA990Q%3D&reserved=0

