Campus Turnaround Plan: Description of Methods

Method

School Improvement

‘ Description ‘

e Improve foundational practices (described in the Effective Schools
Framework) at the campus
e Build systems and capacity at the campus and within the district in
Foundations Essential Actions and DDI by:
o working with an external vetted or aligned improvement
program; and/or
o developing a robust internal capacity building plan that includes
necessary resources, staffing, and organizational changes for
successful implementation

For more information:
e https://www.TexasESF.org
e Contact your local ESC or School Improvement Specialist for
information on vetted/aligned improvement programs

School Action-Restart:

District Managed

Restart a school by implementing the Accelerating Campus Excellence model
or ACE like-model (including Accelerating Campus Excellence (ACE) turnaround
plans). In order to restart a district-managed school, you need the following
elements:

e A community or neighborhood whose students would benefit from a
model with new leadership and teachers and a reinvigorated mission
and vision

e A commitment to identify a new academic model, new leadership, and
new instructional staff

e A commitment to follow the five core pillars of the ACE model: (1)
strategic staffing, (2) instructional excellence, (3) extended day, (4)
social and emotional learning, and (5) community and parent
partnerships

For more information:
https://www.centerforschoolactions.org/restart-a-school.html

School Action-Restart:

Partner Managed

Restart a school with a Texas Partnership. In order to restart a school with a
partnership, you need the following elements:

e A community or neighborhood whose students would benefit from a
model with new leadership and teachers and a reinvigorated mission
and vision

e A commitment to identify a new academic model, new leadership, new
instructional staff, and new governance structure

e Anidentified existing operator with a proven track record of success

For more information:

https://www.centerforschoolactions.org/restart-a-school.html



https://www.texasesf.org/
https://www.centerforschoolactions.org/restart-a-school.html
https://www.centerforschoolactions.org/restart-a-school.html

Method

School Action-New School:

District Managed

Description ‘

Create or phase in a new school at a new or existing facility managed by the
district. In order to launch a district-managed new school, you need the
following elements:

e A commitment to identify a new academic model, new leadership, and
new instructional staff

e Aleader that has successfully completed a new school design program

e All new schools must apply for and receive a new county district
campus number (CDCN)

e In order to be eligible to access the School Action Fund, enrollment
policies must prioritize and guarantee enrollment for students
attending or zoned to a 2019-2020 Comprehensive or Targeted
Campus

For more information:
https://www.centerforschoolactions.org/create-a-school.html

School Action-New School:

Partner Managed

Create or phase in a new school at a new or existing facility managed by a
partner organization. In order to launch a new school with a partnership, you
need the following elements:

e A commitment to identify a new academic model, new leadership, new
instructional staff, and the willingness to partner with a high-quality
operator

e An approval process that assesses the operator’s ability to launch a
new school

e All new schools must apply for and receive a new county district
campus number (CDCN)

e In order to be eligible to access the School Action Fund, enrollment
policies must prioritize and guarantee enrollment for students
attending or zoned to a 2019-2020 Comprehensive or Targeted
Campus

For more information:
https://www.centerforschoolactions.org/create-a-school.html

School Action-Reassign

Close the low-performing campus and reassign students to higher performing
(A or B rated) campuses or new campuses. In order to reassign students, you
need the following elements:
e I|dentification of a low-performing campus
e A community or neighborhood whose students have an alternative
option they can transition to with relative ease
e High-performing or new options for students at a district-managed or
partner managed school and transportation to these campuses

For more information:
https://www.centerforschoolactions.org/reassign-students.html
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