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 18,000 population

 3500 students enrolled PK-12

 7 campuses

 450 square miles served

 63%  national F/R lunch program

 18% ELL

 13% Special Education

 51.7% Hispanic

 45.3% White

 3% other (AA, Asian)

 $1.04 (M&O) and .2691 (I&S)= $1.3091

 98% Graduation Rate

 Rapid Value Decline District

 Rural, Agriculture, Oil/Gas

 ADA decline due to 

local economy (-300+)



Problems….

• Mandates and requirements on current funding allotments restrict 
districts in addressing local priority needs and lead to inefficient 
spending

• The assessment and accountability systems are mired with complexity 
and unfair requirements without ample time and resources to meet 
expectations

• Inefficiency in labor in schools as a result of an overreliance on 
antiquated compliance, reporting, and documentation systems

• Areas of the budget that may have previously gone unaddressed or 
considered to possibly provide relief to local tax payers



Problem:  Mandates and requirements on current 
funding allotments restrict districts in addressing 
local priority needs and lead to inefficient spending.  
 State (and Federal) Funding comes with required, mandated, and 

restricted spending options (ELL/Bil, GT, CTE, etc.)



Prioritize Spending that results in 
Improved Student Outcomes

 These state requirements are based on a an examination of 
the data and needs at a state level.

 They DO NOT necessarily reflect the LOCAL data and needs

 Good Intentions are leading to Bad Outcomes

 Good Intentions (Supplement, not Supplant/MOE for 
special education)

 Bad Outcomes (spending more money just to get more 
money not directly aligned to prioritized need)------------
Inefficiency



Proposal

Provide flexibility in HOW districts spend 
allotted funds and increase that flexibility 
as student outcomes improve.  If a district 
adds academic value to their students, then 
they are obviously doing something right 
and making good decisions in how to use 
their resources!



Problem:  The assessment and accountability systems are 
mired with complexity and unfair requirements without 
ample time and resources to meet expectations

 Assessments System  
 Over-reliance on state developed and contractor-managed 

assessments 
 Assessment system costs the state more than $90 million 

each year
 Est. $20 million for EOC’s at the state level (annually) 
 Local Cost est. $135,000 --- administration, documentation, 

preparation, communication, remediation, etc. on state 
assessments)

 Est over $135 million each year for all of the districts in 
Texas



Proposal

 Consider scaling back on how many assessments we administer (Texas 
requires more than Feds require) and examine using Nationally 
Normed, valid, reliable tests---ACT/SAT.  They are :

 managed well (not like ETS/Pearson have managed STARR/EOC’s)

 higher standards of performance,  

 serve as better indicators of college readiness, 

 Mechanism for various standards of performance (like EOC --approach, 
meet, master)

 Mechanisms already in place for intervention and remediation (additional 
cost savings to districts)



A-F Accountability System 

 College, Career, Military Readiness





Proposal
 Examine how House Bill 22 is being interpreted and implemented.

 A-F was intended to be transparent, clear, and compelling.  The system is 
anything but clear and in fact setting hundreds of school districts up for 
perceived failure by being “graded” on factors that were decided upon after 
the fact.
 Our ratings this year in the A-F system will be based on data from the class of 

2017---when these parameters and expectations for CCMR were NOT even in 
existence!

 Provide more flexibility in CTE course options and certifications and extend 
timelines before applying letter grades to schools in order to accomplish the 
desired outcomes
 Instead of assigning letter grades to schools who are unable to meet these 

requirements, provide accolades to schools that are able to do it.  Incentivize 
partnerships between and among school districts to work toward the goals instead of 
encouraging a winner/loser ranking system.  Don’t we want ALL students and public 
schools to be successful?



Problem: Inefficiency in labor in schools as a result of an 
overreliance on antiquated compliance, reporting, and 
documentation systems



So, what’s 
the problem?

7,570,000 



Unfunded and Underfunded

Proposal:
Flexibility and 
relevant 
options for the 
varying 
districts would 
provide some 
relief here.



Problem:  Areas of the budget that may have 
previously gone unaddressed or considered to 
possibly provide relief to local tax payers



TRE for Golden Pennies
 Pampa ISD has 2 Golden Pennies available. (M&O)

 $1.05 and $1.06 per hundred. 

 Golden Pennies are worth approximately $492K each.

 Level 1 Guaranteed Yield $106.28 per WADA (enrichment)

 WADA = 4,632.434 (weighted average daily attendance).

 Local levy would be $111,323.

 $1,113,228,675*$0.01÷100

 State Share (enrichment)  $381K

 $492K - $111K

 Cost to tax payer would $10.00 per $100K value.

 $10,000*$0.01÷100 = $1.00.

 Levy on $100,000 = $10.00.

One Golden Penny 
levied would 
generate revenue 
for Pampa ISD 
based on current 
valuations:
$492,000



Utility Costs for School Districts

Total Utility 
Cost for One 
Year:

$744,413



Possible Solutions

• If students in each allotment are demonstrating academic growth, allow the 
district spending flexibility.  

• Examine the Assessment system for cost savings and cut back on redundancy 
in testing.

• Provide appropriate and affordable implementation of A-F Accountability 
System

• Examine unfunded and underfunded mandates and allow districts flexibility 
and access to receive waivers on irrelevant or excessive requirements that 
are not pertinent to local data, needs, issues.

• Examine utility costs and provide incentives to energy providers to lower 
rates for public schools.  This would provide relief and could relieve property 
tax burdens.
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