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Activity

PRE-TEST
Let’s check what you 

understand before we 
begin.



Pre-Test
What is the statutory authority requiring local education 

agencies (LEAs) to develop and implement special education 
operating procedures?

What is the difference between school board policies and 
special education operating procedures?

What is the difference between special education operating 
procedures and evidence of practice?



Pre-Test
Why was the term operating "guidelines" change to operating 

"procedures"?

When must board policies be linked or uploaded in the Legal 
Framework?

When must special education operating procedures be 
uploaded in the Legal Framework?



Pre-Test
Which operating procedures are required to be uploaded 

in 2020-2021?
a
b
c

How is FAPE addressed in the operation procedures?

Are LEAs required to use the operating procedures templates 
found in the Legal Framework?



Pre-Test
Are LEAS required to address all prompts listed on the 

operating procedures templates?

What is the first thing an LEA special education director needs 
before accessing the authoring system in the Legal Framework?

How are new templates identified in the resources section of 
the authoring system?



Agenda

Statutory Authority

Policy or Procedure or Practice

Timeline

Required Operating Procedures

Optional Operating Procedures Templates

Accessing the Authoring System in the Legal Framework

Review of Post-Test

What Happens Next? 



Statutory Authority

According to the requirements of the Individuals with Disabilities 
Education Act (IDEA): 34 C.F.R. §§ 300.201 and 300.149
 The State Education Agency must provide for review and, if 

appropriate, revision of the policies, procedures and practices
related to serving students with disabilities. 

 Furthermore, Local Education Agencies (LEAs) are required to 
develop and implement policies, procedures and practices related 
to the provision of special education services to eligible students.



Policies or 
Procedures 
or Practices



Local School Board Policies

11

Legal
• compile federal law, state law, and 

court decisions, providing the statutory 
context in which all other policies 
should be read

Local • reflect decisions made by the board of 
trustees



Homepage of the Legal Framework: framework.esc18.net
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Legal Framework: 
Link Local School Board Policies -- REQUIRED

13



ESC Legal Framework Contact Information

14

Hover over your region to find 
your regional Legal Framework 
contact.



Board Policies Timeline

 Link or upload Board Policies no 
later than October 31, 2020



Special Education Operating Procedures

16

Local • written procedures developed locally 
Operating which outline the implementation of the 

Procedures LEA’s special education policies

Local 
Operating • a “living” resource meant to be 

updated on a regular basis
Procedures



Legal Framework: 
Add Operating Procedures  REQUIRED in 2020

17



Operating Procedures Timeline

Upload Operating Procedures no 
later than October 31, 2020



Special Education Practices

19

Evidence of 
Practice • Observable

• Forms, brochures and/or 
documentsExamples



Timeline



Timeline for Operating Procedures

21

2018-2019
LEAs updated SpEd

Operating 
Guidelines

2019-2020
Work Group reviewed 

& revised Legal 
Framework’s Operating 
Guidelines templates

2020-2021
LEAs upload Operating 

Procedures in Legal 
Framework



Timeline for Operating Procedures 

2019-2020
Review Legal 
Framework’s 

Operating Procedures 
templates  (total of 

98)

Organize templates 
by:

Child Find
Evaluation

FAPE 

The FAPE section is 
organized around 
ARD procedures.



Operating Procedures 
that Must be Uploaded 
to Legal Framework  



Required Operating Procedures Must Address:

Child Find

Evaluation

Free Appropriate Public Education (FAPE)



FAPE

The FAPE section is organized 
around ARD procedures.



Targeted Audience

Q. Who is the targeted audience for 
Special Education Operating 
Procedures?
A. General and special education 
staff in the LEA



Options for Creating Operating Procedures

LEAs create their own 
documents.

LEAs use the 
templates provided in 
the Legal Framework 
(previous and new).

LEAs purchase a 
commercial product.



Optional 
Operating 
Procedures 
Templates



Legal Framework’s Optional Templates

 Can be used by LEAs at no cost

 Are intended to provide 
technical assistance in the areas 
of Child Find, Evaluation, and 
FAPE

 Are copyrighted for use by LEAs; 
not for commercial use

 May be revised or edited by  
LEAs



Organization of Optional Templates

PROCEDURES STAFF 
RESPONSIBLE

TIMELINE EVIDENCE OF 
PRACTICE



Optional Operating Procedures Template

Procedures

 Suggested prompts provided as 
technical assistance support
Not all prompts listed must be 

addressed
 Create your own prompts



Optional Operating Procedures Template

Staff Responsible

 List positions, not names
 Could be:
 District Level
 Campus Level
 Itinerant Level



Optional Operating Procedures Template

Timeline

 Could be when activities 
described in Procedures are 
scheduled
 Could be within a twelve-month 

timeframe



Optional Operating Procedures Template

Evidence of Practice

Practice can be evidenced by:

 Forms or checklists
 Training artifacts, such as 

agendas, sign-in sheets, handouts
 Data trackers from a software 

management system



Evidence of Practice

 Do NOT upload Evidence of 
Practices in the Legal Framework



Optional Templates to Use in Legal Framework

Required Procedure
Child Find

Optional Templates
Child Find Duty
Ages 0 – 5 years
Dyslexia Services
Referral for Possible Special Education 
Services
Children Who Transfer
Generic



Optional Templates to Use in Legal Framework

Required Procedure
Evaluation

Optional Templates

Evaluation Procedures

Disability Categories

Review of Existing Evaluation Data (REED)

Independent Educational Evaluation (IEE)

Generic



Optional Templates to Use in Legal Framework

Required Procedure
FAPE

Optional Templates

ARD Committee Membership

Parent Participation

ARD Committee Meeting

Amendment without a Meeting



Optional Templates to Use in Legal Framework

Required Procedure
FAPE

Optional Templates

FAPE Composite, which 
describes elements of the ARD 
process
Transition Services and 
Graduation



FAPE Composite includes ARD Elements
 Determination of Eligibility
 Present Levels of Academic Achievement and Functional 

Performance (PLAAFP)
 Annual Goals
 Special Factors
 State and Districtwide Assessments
 Supplementary Aids and Services, Special Education, and 

Related Services
 Extended School Year (ESY) Services

 Placement in a Residential 
Facility



Optional Templates to Use in Legal Framework

Required Procedure
FAPE

Optional Template

Least Restrictive Environment (LRE) 
Composite includes:
• Least Restrictive Environment
• Placement in a Residential Facility
• Virtual Learning Days



Related Resources Provided on Each Template

Within each template is a link to Related Resources that may contain 
relevant information on the topic from one or more of these sources:

 The Federal Register
 Office of Special Education Programs (OSEP) Q & A
 Office of Special Education and Rehabilitative Services (OSERS) 

guidance
 Pertinent court case decisions on the topic



Related Resources Link 



Example of FAPE Composite Related Resources



Examples of 
Optional 
Operating 
Procedures 
Templates



Procedures for Referral for Special Education 



Procedures for Referral for Special Education 



Evaluation Procedures



Evaluation Procedures



FAPE/Parent Participation Procedures



FAPE/Parent Participation Procedures

 TIMELINES FOR PARENT PARTICIPATION ACTIVITIES:
 Notice of meetings
 Family engagement activities

 EVIDENCE OF PRACTICE:
 Family engagement artifacts (brochures, handouts, sign-in sheets, etc.)
 Forms, checklists, or scripts used to explain procedural safeguards
 Documentation of the use of an interpreter at an ARD committee meeting



FAPE/LRE Procedures



Previous Templates & New Templates

Previous legal framework templates continue to be 
available in the Resources Library under Operating 
Procedures

New templates begin with a hashtag for easy 
identification



New Template Marked with Hashtag

#Child Find – Ages 0-5 



Accessing the Authoring System 
in the Legal Framework



First Things First…..

 An LEA special education director must request a login for an account 
in the Legal Framework in order to access the authoring system (if 
he/she does not previously have one).

 Each LEA may have only one “Administrator’s” login.



Click the Administrator Link to Log In

5/31/2020 57

Click the 
Administrator 
link to log in 

to your 
account.



District Number & Agency Type

5/31/2020 58

Check to make 
sure you are 

working under 
the correct 

District Number 
and Agency 

Type, then click 
Continue.



How to Find Operating Procedures Templates

Click on Resource Library



How to Find Operating Procedures Templates

Click on Operating Procedures



Agreement Statement 



Agreement Statement

I agree to the proper use of these operating 
procedure templates.

I further agree to adopt and enforce practices that 
minimize the opportunity for any improper financial 
gain on the part of any employees, consultants, 
members of governing bodies, and others. 

I agree to these Terms of Use to use the Resource 
Library.

Agree                    



Review of Post-Test with 
Answers



Post-Test
What is the statutory authority requiring local education agencies (LEAs) to develop 

and implement special education operating procedures?

The Individuals with Disabilities Education Act (IDEA)
What is the difference between school board policies and special education 

operating procedures?
School board policies compile laws and reflect decisions made by the board of 
trustees. Special education operating procedures describe HOW the LEA 
implements special education policies.

What is the difference between special education operating procedures and 
evidence of practice?

The evidence of practice proves the written special education procedures are 
being implemented. This evidence could be forms, checklists, training artifacts, 
completed documents, etc.



Post-Test
 Why was the term operating “guidelines” changed to operating “procedures”?

The term guidelines was changed to procedures to align with federal language 
in the law.

 When must board policies be linked or uploaded in the Legal Framework?
October 31, 2020. This date follows a Texas legislative year.

 When must special education operating procedures be uploaded or linked in the 
Legal Framework?
October 31, 2020



Post-Test
 Which operating procedures are required to be uploaded in 2020-2021?

a. Child Find
b. Evaluation
c. Free Appropriate Public Education (FAPE)

 How is FAPE addressed in the operating procedures?
FAPE is addressed through the Admission, Review, and Dismissal procedures.

 Are LEAs required to use the Operating Procedures templates in the Legal 
Framework?
No.  They can create their own documents, use the templates, or purchase a 
commercial product.



Pre-Test
 Are LEAs required to address all prompts within procedures listed in a template?

No, not all prompts within procedures must be addressed. Nor do they have 
to address all the other elements : staff responsible, timeline, or evidence of 
practice. The use of the elements is optional. The requirement is to 
thoroughly describe your procedures.

 What is the first thing an LEA special education director needs before accessing 
the authoring system in the Legal Framework?
The special education director must obtain a login for an account to access the 
authoring system in the Legal Framework.

 How are new templates identified in the resources section of the authoring 
system?
A hashtag in front of the template identifies a new template.



What Happens 
Next?



ESC Special Education Directors

TEA RECORDS WEBINAR ESCS DELIVER TRAINING 
TO LEA SPED  DIRECTORS

SPED DIRECTORS UPDATE 
AND/OR DEVELOP 

OPERATING PROCEDURES

SPED DIRECTORS UPLOAD 
OPERATING PROCEDURES 

IN LEGAL FRAMEWORK



Questions?
Please contact your regional ESC 

or 
sped@tea.texas.gov



Thank you!
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