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What Is It? 

A continuous-
training initiative

 Founded onA first-of-its-kind 
improvement 

model 
research 

For governing 
teams—boards 
in collaboration 

with their 
superintendents 

An intense focus 
on one primary 

objective: 
Improving 

Student 
Outcomes 

School Board Behaviors That Improve Student Outcomes 

Training and Training Support for Schools Boards 

Unity 
Board and 

Superintendent 
working 

collaboratively 

Vision 
Setting Student Outcome Goals 
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Monitoring Progress 

Identifying Non-Negotiables 
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Local 
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Education 
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Continuous Improvement for Governing Teams 

 
   

 

 

 
 

 

 Year-Over-Year Point Increase in Accountability Scores
(2018–2019) 
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What Do Others Say? 
Karen Marcucci 
Board of Trustees, Place 5, President, 
Mansfield ISD 

“LSG has provided the tools we needed to get 
the entire board focused. It has broken down the 
task of governance into clearly defined goals that 
have helped us become more accountable to our 
stakeholders. This framework has allowed us to 
reach milestones more quickly than we would 
have on our own and become a higher functioning 
team.” 

Learn More Today! 
https://tea.texas.gov lsg@tea.texas.gov 

Orlando Riddick 
Superintendent, 
Midland ISD 

“Lone Star Governance has proven itself a 
tremendous resource and lever of action for our 
district. The emphasis on unity among the board 
and staff has enabled us to establish clearly 
defined roles and goals for our students. Through 
LSG, we developed a Theory of Action that is 
already taking root in transforming our District 
into a System of Great Schools.” 

512-936-1533 
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