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TE\s USDE Methodology Overview

Texas Education Agenc

" |ndirect cost rate calculation methodology is dictated by federal
laws and USDE

= USDE designates TEA as the cognizant agency for indirect costs for
local educational agencies (LEAs) and education service centers
(ESCs)

= USDE/TEA Delegation Agreement for calculating indirect cost rates
changed as of 2018-2019 school year (SY)
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Presentation Notes
USDE Methodology Overview
 
The methodology for calculating indirect cost rates is dictated by federal laws and by the US Department of Education (USDE).  

By designating TEA as the cognizant agency for indirect costs, USDE authorizes TEA to issue indirect cost rates to independent school districts (districts), open-enrollment charter schools, education service centers (ESCs), and other government agencies (OGAs i.e. Harris County Dept. of Ed., Texas juvenile Justice Dept., and Windham School District) that are educational in nature.  






TEA’@ USDE Delegation Agreement Overview

Texas Education Agency

* The Delegation Agreement as of 2018-2019 SY:
o Prohibited indirect cost rates extensions
o Rescinded all current indirect cost rates extensions

o Required that rates be requested by independent school districts (districts) every
year

o Required that TEA calculates rates every year

o Required 3 years of financial data to calculate the one-year rates

= TEA just completed negotiations with USDE for a 5-year Delegation Agreement

o Re-affirms and clarifies current procedures in the LEA Plan
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USDE Delegation Agreement Overview
 
No indirect cost rates extensions are allowed, and all indirect cost rates extensions beyond 2017–2018 were rescinded. 

Rates must be requested by districts every year, and then calculated by TEA every year.

Three years of financial data must be used to calculate indirect cost rates (for instance, to calculate rates for 2020–2021 school year or fiscal year 2021, financial data from 2016–2017, 2017–2018 and 2018–2019 will be utilized). 

TEA just completed negotiations with USDE for a 5-year LEA Plan and Delegation Agreement. The Plan and Agreement re-affirm and clarify the LEA procedures for requesting/certifying state-issued indirect cost rates and state procedures for calculating/issuing rates to LEAs.
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TEﬂ Indirect Cost Rate Proposal Overview

Texas Education Agenc

= As of 18-19 SY, indirect cost rate proposal (ICRP) was updated to
accommodate three years of financial data

= Districts no longer complete the ICRP — instead, complete the ICRP
Additional Costs Workbook or ICRP ACW

= TEA will prepopulate an ICRP for each district that requests
indirect cost rates through submission of the ICRP ACW

= 19-20 SY ICRP was streamlined — 20-21 follows same format
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Indirect Cost Rate Proposal Overview

As of 18–19 school year, the ICRP was updated to include the required three years of financial data. However, with lessons-learned, the 19–20 school year ICRP was streamlined to provide better understanding and transparency.  The 20–21 ICRP follows the same streamlined format.

Because of the size, amount, and complexity of data required by the ICRP, TEA has developed a data collection methodology that utilizes PEIMS data.  However, a small amount of the required data cannot be obtained through PEIMS.  Thus, districts will be asked to provide a small amount of additional costs data to TEA. Districts can easily obtain this additional costs data by running simple queries within their financial accounting systems.  Districts will not be required to analyze or classify any costs.

Because districts are required to request rates, and because TEA needs a small amount of additional costs information for the ICRP, the procedure is for districts to request indirect cost rates for school year 2020–2021 through the submission of the ICRP Additional Costs Workbook (ACW).


TEss ICRP Additional Costs Workbook

eeeeeeeeeeeeeeeeeeee

= Districts must complete and submit the ICRP ACW
to request indirect cost rates

" Effective as of 2018-2019 SY and beyond

= To receive rates for the 2020-2021 SY, the due date
to submit the ICRP ACW is January 31, 2020
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ICRP Additional Costs Workbook
 
Thus, for rates effective beginning with 2018–2019 school year, districts have been required to request indirect cost rates each year by completing and submitting the ICRP Additional Costs Workbook (ACW).  
 
The submission of the ACW serves as the district’s official request for indirect cost rates. If a completed ACW is not submitted by a district, TEA will not calculate or issue rates for that district for the upcoming school year.
 
Once the ACW is submitted, TEA will merge the ACW data with the PEIMS data to produce the completed ICRP, which will then be made available to districts. The final step for districts will be ICRP review/certification.



TEss ICRP - Prepopulated Data

eeeeeeeeeeeeeeeeeeee

= TEA will prepopulate the ICRP with the following
data:

o 10%* will be prepopulated from the ICRP ACW
submitted by the district

o0 90%* will be prepopulated from PEIMS data

= Districts will review and certify the complete ICRPs

*Percentages are approximate



Presenter
Presentation Notes
The district-submitted ICRP ACW will provide approximately 10% of the data required in a completed ICRP. TEA will obtain the remaining data needed for the ICRP from a district’s certified Public Education Information Management System (PEIMS) data. TEA will populate an ICRP for each district that submits an ICRP ACW by merging PEIMS data with data submitted by the district in the ICRP ACW. TEA will then provide the complete ICRPs to districts for review and certification.
 
Remember: TEA is requesting this additional data via the ACW because that data is required for the indirect cost rate calculation and cannot be obtained through the PEIMS system. Most of the expenditure data submitted in the ICRP ACW are for costs that are considered excluded costs for the indirect cost rate calculation.  Leaving these costs in the calculation causes the resulting rates to be much lower than it should be.  These costs distort the expenditure base.

Districts should maintain a copy of all financial records used to complete the ICRP ACW.



TEss Indirect Cost Rates Timeline

Texas Education Agency

ICRP ACW is made available via the Indirect Cost Rates webpage and the

December 5, 2019

January 31, 2020

January - April 2020
April 23, 2020

May 22, 2020

July 1, 2020

secure GFFC Reports and Data Collections application, accessible through
TEAL.

Due date for districts to submit the ICRP ACW requesting indirect cost rates.

TEA reviews all submitted ICRP ACWs and requests clarification and/or re-
submissions, as needed.

TEA provides complete ICRPs to districts for review and certification.

Due date for districts to submit ICRP Certification in GFFC Reports and Data
Collections

Notification Letter - Indirect Cost Rate posted in GFFC Reports and Data
Collections, accessible through TEAL. Rates become effective.
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Indirect Cost Rates Timeline

The ACW will be available to districts by December 5, 2019 through the Indirect Cost Rates website and GFFC Reports and Data Collections. The due date is January 31, 2020.

TEA will post the complete ICRPs by April 23, 2020 in GFFC Reports and Data Collections.  Districts will be required to review and certify acceptance of the resulting indirect cost rates by May 22, 2020.

TEA will post official rates by July 1, 2020.


https://tea.texas.gov/index2.aspx?id=3842&menu_id=645
https://tealprod.tea.state.tx.us/TSP/TEASecurePortal/Access/LogonServlet
https://tealprod.tea.state.tx.us/TSP/TEASecurePortal/Access/LogonServlet

TEI& Completing the ICRP ACW

Texas Education Agency

Indirect Cost Rate Proposal (ICRP) Additional Costs Workbook

To Establish an Indirect Cost Rate for
School Year 2020-2021 (FY '21)

LEA Information and Certification of Additional Costs

This is to certify that | have reviewed the indirect cost rate proposal submitted herewith and that to the best

I nfO r m at i o n of my knowledge and belief:

1. As per 2 CFR §200.333 Retention requirements for records - All records and documentation

WO r- kS h e et suppaorting the indirect cost allocation plan will be retained for a period of three years after the last day of

the fiscal year (school year) to which the proposal applies or until audited, whichever occurs sooner.

2. The LEA's accounting records are maintained in accordance with Module 1, Financial Accounting and
Reporting, of TEA's Financial Accountability System Resource Guide, and | have included all costs
identified as governmental funds and food service enterprise funds, if applicable.

| declare that the foregoing is true and correct to the best of my knowledge:

Name of LEA:| Select -

County District Number:  CDN

Name of Primary Contact
Completing Worksheet:

Title:

Phone Number:

Email:

Date:
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Presentation Notes
LEA Information Worksheet
 
Enter the following information for the LEA.  Once the name of the LEA has been selected as the “Name of LEA,” the LEA name and CDN will auto-populate to the header of each worksheet.
 
Local Educational Agency (LEA) Information
Name of LEA
County-District Number (CDN)
LEA Primary Contact Information
            Name of Primary Contact (person completing the workbook)
Title
Phone Number
Email
Date

#1 of the certification is mainly to make you aware that the document must adhere to a legal retention requirement.
#2 of the certification confirms that the district adheres to TEA’s accounting requirements, since the cost classification of expenditures in the ICRP are based on these requirements.  As far as I am aware, all school districts in Texas adhere to TEA’s accounting requirements.  
#2 also asks the district to confirm that it has reported all requested governmental fund expenditures and food service enterprise fund expenditures (if applicable)




TE/,s Completing the ICRP ACW

Texas Education Agency

Organizational
Chart Sample
Worksheet

Indirect Cost Rate Proposal (ICRP) Additional Costs Workbook

To Establish an Indirect Cost Rate for
School Year 2020-2021 (FY "21)

Organizational Chart Requirement

Below is an example of the kind of organizational chart that 1ISDs must submit for fiscal year 2000 to be included in the ICRP. The
organizational chart must support the positions itemized on the Additional Costs FY XX worksheet,

SA

Sample Organizational Chart

Board of Education

Superintendent of Schools

| i
I + Chief of Staff
I ]
| I
I ]
[ I I 1II ; I I |
) : : - ) Deputy Chief . . Chief Chief Innovation
Chief Officer of Chief Human Chief Financial | . 1 | Chief Business —
. ) - : Academic . Communications and Research
Major Projects Resource Officer Officer : Officer : Officer Officer Officer
1 1
Chief Elementary Chief Middle (Chief High Schools)
Schools Officer Schools Officer Officer
[ [ |
|Elementary School Middle School High School
Improvement Improvement Improvement
Officers Officers Officers
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Organizational Chart Sample Worksheet
 
The Organizational Chart Sample worksheet/tab contains an example of the kind of organizational (org) chart that districts must submit for fiscal year 2019.

Remember:  if you requested and were issued rates last year, TEA already has ACW data that you submitted for FYs 2017 and 2018 (including org charts).  This year’s ACW will include only the “new” data for FY 2019.



TE/\s Completing the ICRP ACW

Texas Education Agency

Organizational Chart
WO r kS h e et Indirect Cost Rate Proposal (ICRP) Additional Costs Workbook

To Establish an Indirect Cost Rate for

= The process for .
S u b m itt I n g t h e O rg Please insert/paste ISD's organizational chart for fiscal year 2019 (school year 2018-2019) below the line. Note: If your org charl is a PDF, open the
Chart is the same as e s e g e s e e e
last year. Districts can
insert their org chart
into this
worksheet/tab.

= Districts will not
submit a separate
document in GFFC
Reports and Data
Collections.

Organizational Chart Page 3 ICRP ACW 20-21
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Organizational Chart Worksheet
 
The process for submitting the Org Chart is the same as last year. Districts can insert their org chart into this worksheet/tab. Districts will not submit a separate document in GFFC Reports and Data Collections. 

The Organizational Chart worksheet/tab is where districts will insert (paste) their organizational chart for fiscal year 2019 (school year 2018–2019). The org chart must support the Chief Executive Officer Information on the Additional Costs FY 19 tab. There are several ways to paste the org chart into Excel, however, to avoid pixilation or distortion of the chart, please follow the directions for PDF files below:
 
Open the PDF org chart 
Go to “File”
Click “Save As”
Choose a location on where you want the file to save i.e. Desktop
Save as type: “JPEG (*.jpg, *jpeg, *.jpe)”
Open ICRP ACW (if it’s not opened already)
Click on the Organizational Chart tab
Click “Insert” next to “Home”
Click “Picture”
Look for the JPEG Org Chart file you just saved and click it
Click “Insert”
Adjust the org chart (if needed)




TEm Completing the ICRP ACW

Texas Education Agency

L. Indirect Cost Rate Proposal (ICRP) Additional Costs Workbook
Additional Costs

To Establish an Indirect Cost Rate for

Worksheet ( S) ———

Additional Costs Worksheet (To be completed by LEA) - FY 2019 Financial Information

. !f y-o u r d iSt ri Ct re Ce ive d |Funcﬁon 41 - General Governance and Direct Costs
indirect cost rates for s o | sty | monscots o | 1o
19-20 SY and is e e

Supplies/Materials
100 41 5400 Other Operating

re q u e Sti n g a ga i n fo r ggg :1 g;gg Payroll Costs (exclude obj 6744)

ProfiContract Services
. 200 41 6300 Supplies/Materials

2 0—2 1 SY O u WI O n y 200 41 6400 Other Operating
Vi 300 41 5100 Payroll Costs {exclude obj 67144)
* 300 41 5200 ProfiContract Services

ave to S u l I l It 300 41 6300 Supplies/Materials
. o 300 41 5400 Other Operating
400 41 5100 Payroll Costs fexclude obj 6744)
Ad d I t I O n a | C O Sts 400 41 6200 :ProfiContract Services

400 41 6300 :iSupplies/Materials

Worksheet for FY 19 e el - — —
(18—19 SY data) [ o =S pRyHTemS AMCr O enreare T

Fund Obj Fund Description Function 1X F ion 2X F ion 3X F ion 4X F ion 5X F ion 6X TOTAL
beca Se TEA has 100 6144  iGeneral Funds

u 200 6144  :Special Revenue Funds
300 6144 :iSpecial Revenue Funds

reta’ined the data L7 L — i i = = =
you Ve already IFoodandMHkCosts of Food Service Program

1P [ R R R T FY P Y ) ] Y Y P R R O

2 Bl e

N Fund Obj Fund Description Function 3X TOTAL
SU bm Itted for the 100 6341 General Funds s -
200 6341 Special Revenue Funds 3 -
300 6341  iSpecial Revenue Funds k] =
k3 -

previous 2 years (16— e —
17 and 17_18)' ALL 5341 Totals:] § 1 -

|pepreciation Expense Amounts

Enter the depreciation amounts as listed AMOUNT
: Total Depreciation charged to Governmental Funds

| LEA Information | Organizational Chart Sample | Organizational Chart Additional Costs FY 19
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The 2018–2019 SY was the first year TEA implemented the required 3 years of financial data to calculate the one-year rates. You would have seen 3 Additional Costs Worksheets, one for each fiscal year required to be included in the ICRP.  

If your district received indirect cost rates for 19–20 SY and is requesting again for 20–21 SY, you will only have to submit 1 Additional Costs Worksheet for FY 19 (18–19 SY data) because we have retained the data you already submitted for the previous 2 years (16–17 and 17–18). 

If your district did not receive rates for 19–20 SY, then you will have to submit 3 years worth of additional costs data (FY 17, 18, & 19) or for whichever years TEA does not already have.  If that is the case, the information being requested in each year’s worksheets is identical, but you will need to reach out to FFCR so that we can provide you with the 3-year workbook.

For example, if a district provided data for FYs 16, 17 and 18 in last year’s submitted workbook, this year the district will be required to submit only FY 19 information – TEA will already have FY 17 and 18 additional costs data (used to determine FY 20 rates last year – used again in the 3-year average to determine FY 21 rates).

Be sure to refer to the fiscal year noted in the heading of the worksheet or the worksheet tab, when in doubt.

 




TE/,&2 Completing the ICRP ACW

Texas Education Agenc

= First year a district requests indirect cost rates is
the only year it is required to submit three

Additional years’ worth of additional costs data

Costs o Insubsequent years, the district will be required

Worksheet(s) togrovidg data only for the year(s) not previously-
submitte

= Districts should run accounting system queries
to retrieve the majority of the requested
information

= A staff member familiar with accounting system
qgueries should complete the workbook

= Indicate $0.00 if there are no expenditures (it
will show as “S -” in Excel); do NOT leave
sections blank


Presenter
Presentation Notes
Districts should run accounting system queries to retrieve the majority of the requested information.  The following slides will provide examples of types of queries.

A staff member familiar with accounting system queries should complete the workbook. No cost analysis or classification of costs is required by the district.  
 
Please note:  leaving a section blank or incomplete could result in the district not receiving indirect cost rates due to incomplete information. If there are no costs to report in a section, indicate $0.00 as the expenditure amount.





TE s Completing the ICRP ACW

Texas Education Agency

" Enter expenditures for org codes 702, 703, and

Function 41 - , _
720 — by fund, function, and object code

General
Governance

. Function 41 - General Governance and Direct Cosis
an d D irect Organization Code: 702 703 720
Fund : Function Obj Description School Board Tax Office Costs Direct Costs TOTAL

100 41 6100 :Payroll Costs (exclude obj 6144) %

Costs 100 41 6200 Prof/Contract Services 3
100 41 6300 Supplies/Materials g

100 4 6400 :Other Operating §

200 41 6100 iPayroll Costs (exclude obj 6144) %

200 4 6200 :Prof/Contract Services 4

200 H 6300 :Supplies/Materials 4§

200 41 6400 :Other Operating %

300 H 6100 Payroll Costs (exclude obj 6144) 3

300 4 6200 :ProfiContract Services $

300 41 6300 Supplies/Materials 4

300 4 6400 :Other Operating §

400 41 6100 iPayroll Costs (exclude obj 6144) %

400 4 6200 iProf/Contract Services 3

400 H 6300 :Supplies/Materials 3

400 41 6400 :Other Operating _ %

ALL 41 ALL Totals:| § - 8 - $ -8
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Function 41 - General Governance and Direct Costs
 
In this section, enter the expenditures for Org codes 702, 703, and 720 – by fund, function and object code as requested here in the worksheet.
  
Except for excluded costs and Org 720 direct costs, expenditures within Function 41 are treated as indirect costs for the indirect cost rate calculation.  When calculating indirect cost rates, expenditures within Function 41 are treated as follows:
 
Org 702 School Board – Excluded
Org 703 Tax Office – Excluded
Org 720 Direct Costs – Direct Costs

Two examples of simple queries in this section:

Line item 1, Fund 100, Function 41, Object 6100, for 702 School Board:

Two queries are needed.  Query expenditures for:

Fund 1XX, Function 41, Object 61XX, Org 702
Fund 1XX, Function 41, Object 6144, Org 702

From the resulting amounts, deduct the Object 6144 total from the Object 61XX total, and report the amount in corresponding line item cell.

Line item 2, Fund 100, Function 41, Object 6200, for 703 Tax Office:

One query is needed.  Query expenditures for:

Fund 1XX, Function 41, Object 62XX, for Org 703

Report the amount in corresponding line item cell.





TEH Completing the ICRP ACW

Texas Education Agency

TRS On-Behalf .
Payments/

Medicare

PartD

Payments

Enter expenditures by the appropriate fund,
function, and object (6144) code

TRS On-Behalf payments AND/OR Medicare Part D Payments
Fund Obij Fund Description Function 1X Function 2X Function 3X Function 4X Function 5X Function 6X TOTAL
100 6144 iGeneral Funds b
200 6144 iSpecial Revenue Funds B
300 6144  :Special Revenue Funds B
400 6144  iSpecial Revenue Funds B
ALL 6144 Totals: -1 $
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TRS On-Behalf Payments AND/OR Medicare Part D Payments
 
Enter the expenditures for all TRS On-Behalf Payments and/or Medicare Part D Payments made during the applicable fiscal year by the appropriate fund, function, and object (6144) code as requested in the worksheet.  

These payments are considered excluded in the indirect cost rate calculation.  

An example query:

Line item 1, Fund 100, Object 6144, for Function 1X:

One query is needed.  Query expenditures for:

Fund 1XX, Function 1X, Object 6144 

Report the amount in corresponding line item cell.

 



TEH Completing the ICRP ACW

Texas Education Agency

Food and
Milk Costs of
Food Service
Program

" Enter expenditures by the appropriate fund,
function, and object (6341) code

I Food and Milk Costs of Food Service Program

Fund | ©Obj :Fund Description Function 3X TOTAL

100 { 6341 iGeneral Funds 5 -
200 6341 iSpecial Revenue Funds b -
300 6341 iSpecial Revenue Funds b -
400 6341 iSpecial Revenue Funds b -
N/A__ 6341 ‘Food Senice Enterprise Fund H
ALl | 6341 Torals: - -
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Food and Milk Costs of Food Service Program
 
Enter all Food and Milk expenditures in a Food Service Program made during the applicable fiscal year by the appropriate fund, function, and object (6341) code as requested in the worksheet.
*New* -  We added back in the Food Service Enterprise Fund line. If the district has food and milk costs coded to fund 700, you would enter that amount under Food Service Enterprise Fund.

 
An example query:

Line item 1, Fund 100, Object 6341, for Function 3X:

One query is needed.  Query expenditures for:

Fund 1XX, Function 3X, Object 6341 

Report the amount in corresponding line item cell.

Expenditures for food and milk in a food service program are considered excluded costs.




TEA’ Completing the ICRP ACW

Texas Education Agency

Depreciation Expense
Amounts

= The information
needed to
complete the
Depreciation
Expense Amounts
section can be
found in the Notes
to the Financial
Statements section
of your district’s
AFR, under
“Capital Assets” or
“Capital Asset
Activity”

Depreciation Expense Amounts

| Enter the amounts as listed

| Total Depreciation charged to Governmental Funds

Caopital asset activities during the year ended were as follows:

..........

s i
ST s ia -}
it L1y e
and $ 282081 8 a8 8 5 2.807,199
sard Prograss 551 RS 5 A TS o2 166
= e nof Daing Dapres ] 5 Oad s Cuis ;3 = 5 k3 ety Ol T
Camp sy e Ol DS
", R el T CRETE § 0E BE ] ) 4 wEOoaD ¥ T 105 16 S55
G 510 e LELE 5
visigien A ] DT 7 o TG
ol Canp SEts Dang Deape 3 i (o I | 3113138 EnT
=5 P D Chainof il 05
(= 5 el | M R 3 A5 oS i  diadieEh 1 1 e R iRy
AT e Dl R3] Tl B
i el Bl Xl hwinl - L
A BT = i 3 2% %04 a0
L= B % Deing Cepee 3t 3 e= P I ikl T 3 s
T B ACDes SR ASSelE, Mel 3 v B 3
Depreciation was charged o governmental activities functions as follows:
nalinsction 3 1.812.047
nstructional Resowc s and Moadia Sonic B 25,237
nstructional Leadership 28,237
School Leadership 1261585
Guidance. Counseling and Ewiuation Senices 80,479
Hxalth Serdces 25,237
Student (Fupil) Trans portation 306,481
Food Sendc es 178 476
CocumcularExtracurmcular Activties 230,242
Soneral Admindsirmation 138,385
Flant Maintenance and Opemtions 319,058
Data Processing Sendces 59, 331

Total
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Depreciation Expense Amounts
 
Enter the total depreciation expenses charged to governmental activities for buildings/improvements and furniture/equipment/vehicles.  

Depreciation expense is a critical expense to report and is required.  Under- or over-reporting the depreciation amounts can distort the indirect cost rates considerably.

The district must enter the depreciation amounts for:
 
The Total Costs for both buildings/improvements and furniture/equipment/vehicles cannot exceed the net depreciation amounts listed for the assets as reported in the Notes to the Financial Statements section (Exception: the only time the total depreciation costs can exceed the amount reported in the notes section is if your district has capital assets within the food service enterprise fund, and you have added the depreciation costs of these assets to the depreciation costs of the governmental assets).

The information needed to complete the Depreciation Expense Amounts section can be found in the Notes to the Financial Statements section of your district’s AFR, under “Capital Assets” or “Capital Asset Activity.” 

Here is an example of the Capital Asset Activity from a sample district and how the costs are broken down and reported.  

Determine the “increases” for buildings and improvements (and capital leases if applicable and itemized)
Determine the ”increases” for furniture, equipment, and vehicles

Ensure the total increases are equal to amount of depreciation charged to governmental activities.  Review the expenses charged to governmental activities and note any charged to federal funds. Remove any federal funds and then report the rest in this section.



TEss Completing the ICRP ACW

Texas Education Agency

Payments to Fiscal Agent/Member Districts of Shared Services
Arrangements (SSAs) (report only federal funds)

= Enter full payment amount made with federal funds

Payments to Fiscal Agent'Member Districts of Shared Services Arrangements (55A4s)

REQUIRED Did the LEA make payments to a fiscal agent and/or member district of an S5A funded with federal grant funds from FN 93°?
QUESTION Select answer from pull-down list |

Payments to Fiscal Agents/Member Districts of S5As

Fund Function | Object Name of $5A CFDA # Begin Date End Date Amount

Paid with Federal Funds
03 649X
93 G49%
a3 G49%
93 G49%
93 649X _
93 649X Total: | § -

The CFDA# is REGUIRED - This number is the Catalog of Federal Domestic Assistance federal number and identifies the Federal Grant which funds the SSA. If there is not
a CFDA £ the item is not funded with a federal grant.

'
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Payments to Fiscal Agent/Member Districts of Shared Services Arrangements (SSAs) (report only federal funds)
 
Answer “yes” or “no” to the question “Did the LEA make payments to a fiscal agent and/or member district of an SSA funded with federal grant funds from FN 93?” 
Please note the question is asking about payments from federal grant funds.  Many districts are participating in non-federally funded SSAs.

If your answer is “No”, proceed to the next section as no further data entry is required.
If your answer is “Yes”, complete the section by providing the requested details on any payments made to fiscal agents and/or member districts of an SSA, for federally-funded SSAs.

The best query to gather this data is a query of payment history for Function 93, Object 649X.  This report will provide the SSA payments by fund.  Itemize the payments in the worksheet based on funding source.

It is important to include the CFDA # as this number confirms that the payment was made with federal funds.  If there is no CFDA #, then the payment was not likely made from federal funds and should not be reported here.

These payments are considered excluded costs in the indirect cost rate calculation, except for the first $25,000 of each payment (which is counted as direct costs). Although you will input the total amount of the SSA payments, the final ICRP will calculate as direct costs only the first $25,000 of each of the payments – the remainder of each payment will be considered excluded. 



TEss Completing the ICRP ACW

Texas Education Agency

Federal Subrecipient Items - Federal Subgrants and Federal Grant

Pass-Through Funds (report only federal funds)

= Do not include subgrants or subcontracts that are less than $25,000, and do not include the first $25,000 of

payments in subgrants or subcontracts that are greater than $25,000

Federal Subrecipient ltems - Federal Subgrants and Federal grant pass-through funds (report only federal funds)

REQUIRED Did the school district distribute federal grant funds as a subgrant or as federal grant pass-through funds? if YES - Complete this section, detail the items below.
QUESTION Select answer from pull-down list |
Federal Subgrants
Fund | Function | Obj Payee Description CFDA # Begin Date End Date Amount The CEDA#IS
REQUIRED - This
Select Select Select B R
Select Select Select 3 Catalog of Federal
Select Select Select i) Domestic
Select Select Select i Assistance federal
Select Select Select ] number and
Other Federal Grant Pass-Through Funds identifies the
Fund Function Obj Payee Description CFDA # Begin Date End Date Amount Euentfsr?r:;;ram L
Select Select Select 5 subrecipient itern. If
Select Select Select 5 there is not a CFDA
Select Select Select b # itisnota
Select Select Select ¥ subrecipient item.
Select Select Select ]

'
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Federal Subrecipient Items - Federal Subgrants and Federal Grant Pass-Through Funds (report only federal funds)

A subrecipient item is the disbursement of federal grant funds by the district to another entity to carry out a portion (or all) of a federal grant program. A subrecipient “payee” is the entity to which you distribute funds in a subgrant. The fiscal agent of an SSA is considered a subrecipient (described in previous slide). For the purpose of the ICRP ACW, we have separated Payments to FA/SSAs from Federal Subrecipient Items to define costs.

Answer “yes” or “no” to the question “Did the school district distribute federal grant funds as a subgrant or as federal grant pass-through funds?” 
If your answer is “No”, proceed to the next section as no further data entry is required.  The majority of districts will answer “No” to this question.
If the answer is “Yes”, complete the section by providing the requested details on the subrecipient items.

Enter all Federal Subgrants and/or Other Federal Grant Pass-Through Funds by selecting the fund, function, and object codes under which the payment was made, and then entering the Payee name, a description of the subrecipient item, the CFDA #, the begin and end dates, and then finally the amount.  

Here again, it is important to include the CFDA # as this number confirms that the payment was made with federal funds.  If there is no CFDA #, then the payment was not likely made from federal funds and should not be reported here.

For the purpose of the ICRP, TEA is only concerned with major subgrants and has adopted the accepted definition that a major subgrant is one that exceeds $25,000 in expenditures per year. For this reason, do not include subgrants or subcontracts that are less than $25,000, and do not include the first $25,000 of payments in subgrants or subcontracts that are greater than $25,000.

Note: Districts will not have subgrants or grant pass-through funds on educational grants; however, districts may have subgrants or grant pass-through funds on non-educational grants awarded by another agency. TEA is not expecting to see items entered in this section, unless a district has issued a subgrant for their food service program.

Federal Subrecipient Items are considered excluded costs in the indirect cost rate calculation except for the first $25,000 of each payment for a major subgrant (>$25,000). The first $25,000 of a major subgrant will be considered as direct costs in the calculation because these funds still have direct/administrative costs associated with them. USDE and TEA have agreed (through the Delegation Agreement) to capture these direct costs by counting the first $25,000 of each payment >$25,000 (reported in the workbook as $1 or more) as direct costs in the indirect cost rate calculation. 





TE/& Completing the ICRP ACW

Texas Education Agency

Contingencies

= Select the fund, function, and object code from the pull-down lists

= Enter a description and the amount of the contingency

Contingencies

Fund Function Obj Description Amount
oelect oelect Select Monetary judgements against district/school (legal judgements dictated by a court of law)
Select Select Select Enter Description of Cost
Select Select Select Enter Description of Cost
Select Select Select Enter Description of Cost
Select Select Select :Enter Description of Cost
Select Select Select :Enter Description of Cost

o |G [ 60 [ 6R [ 65 |65
1
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Presentation Notes
Contingencies
 
Enter all expenditures for any contingencies the district has within the total governmental expenditures.  

Select the fund, function, and object codes from the pull-down lists, enter a description of the contingency, and then the amount.
 
Contingencies are funds set-aside for possible future expenses, such as lawsuit settlements or refunds to TEA. An example of a contingency is a monetary judgment against the district. 



TE/,&2 Completing the ICRP ACW

Texas Education Agency

Chief Executive Officer Information

= Enter all expenditures for Chief Executive Officers and their immediate support person(s) — state/local salaries and fixed
costs by function and position name. These positions should correspond to the organizational chart that you will be
inserting/pasting within the ICRP ACW Organizational Chart tab.

Chief Executive Officer Information (report only general funds)

NOTE: Do not duplicate costs - All column items must be completed
Function StatefLocal State/Local Enter Number of
(Select Salary Amount Fixed Cost Position™
Fund from Position Title
pull-down Object Codes Object Codes {do not duplicate | ***do not include obj
list) 611X-612X B13X 614X counts) code 6144
1¥K-199 | Select
166 -199 | Select
166 -199 | Select
164 -199 | Select
14 -199 | Select
14 -199 | Select
124 - 199 Select
1%K-199 | Select
1¥K-199 | Select
166 -199 | Select
166 -199 | Select
164 -199 | Select
14 -199 | Select
14 -199 | Select
124 - 199 Select
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Presentation Notes
Chief Executive Officer Information
  
Enter all expenditures for Chief Executive Officers and their immediate support person(s) – state/local salaries and fixed costs by function and position name.  These positions should correspond to the organizational chart that you will be inserting/pasting within the ICRP ACW Organizational Chart tab. 
 
In this section, the district enters costs related to the superintendent and chief executive officers within the school . The costs (facilities and administrative) associated with these positions are indirect costs when paid with state/local funds. However, when calculating the restricted indirect cost rate, these costs must be moved from the indirect cost pool to the modified total direct costs (MTDC) base.
 
The positions that must be reported in this section include:
The superintendent
The immediate employee(s) who serve as the executive or administrative assistant to the superintendent
All staff members who act as CEOs of any component of the district, regardless of their actual titles (must include members of your district-wide strategic planning and/or executive management team or superintendent’s cabinet).
Note: A component is an organizational unit that benefits the entire district. On a district’s organizational chart, CEOs are generally one level below the superintendent, although in large districts, CEOs may be two levels below the superintendent. They generally hold job titles such as assistant superintendent, deputy superintendent, chief financial officer, and human resource executive director.
The immediate employee (or employees) who serve as the executive/administrative assistant(s) to CEOs
 
For each position, enter the following information:
 
The function code(s) from which the indirect salary/fixed costs are paid
The position title
The salary amount paid from state/local funds
The fixed costs amount paid from state/local funds
The staff count for the position*
 
*If the position is funded from multiple functions, enter multiple line items for the position and enter only 1 on one line item under staff count (Number of Positions).
 
The indirect (facilities and administrative) costs associated with these positions include the following:
 
Salaries classified as indirect costs on the U-1
Fixed costs classified as indirect costs on the U-1
Note: Fixed costs are the costs your district pays for fringe benefits and similar costs associated with employment, including the following:
Employee retirement matching
Federal Insurance Contributions Act (FICA) matching
Pension fund payments
Premium expenditures for health insurance and liability insurance
Unemployment compensation
Unused leave (for separating employees)
The associated percentage of indirect (facilities and administrative) costs calculated by a percentage of FTEs
 
Reminder: In addition to the completion of this section, the district is required to submit an organizational chart for FY 19.  TEA will review and verify that the org chart(s) support the position titles and details entered in this section.  Please see the Organizational Chart worksheet (Tab 2) for further information and an example.


TE/,&2 Completing the ICRP ACW

Texas Education Agency

Terminal Leave

Terminal Leave
REQUIRED Did the LEA make payments to one or more departing employees for terminal leave? if YES - Complete this section, detail the items below.
QUESTION Select answer from pull-down list |
- Nature of
Fund |Function| Object SIEE I Job Title of Employee Name of Employee Employee Amount of
Employee (Direct or Indirect)| ~ Payment

Select Select Select Select 5 -
Select Select Select Select 5 -
Select Select Select Select 5 -
Select Select Select Select 5 -
Select Select Select Select 3 -
Select Select Select Select ! -
Select Select Select Select 5 -
Select Select Select Select 5 -
Select Select Select Select 5 -
Select Sealect Select Select 5 -
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Presentation Notes
Terminal Leave
 
Answer “yes” or “no” to the question “Did the LEA make payments to one or more departing employees for terminal leave?”  
If your answer is “No”, the section is complete.  No further data entry is required.
If the answer is “Yes”, complete the section by providing the requested expenditures for each employee by providing the fund, function, and object from which the payment was made and the location/job title/name of the employee. Also, select from the pull-down the direct/indirect nature of the employee and the amount paid.
 
Most districts do not have terminal leave because most do not provide formal vacation leave. Terminal leave is leave paid to departing employees, outside of the normal routine payments for either the accumulation of vacation leave or as part of an employment contract.



TE/ & Submitting the ICRP ACW

eeeeeeeeeeeeeeeeeeee

" Log on to the TEA Login, (TEAL)

= Select GFFC Reports and Data Collections
= Select Upload Response Documents

= Select ICRP Additional Costs Workbook from the
“Response Template Title” pulldown menu

o Workbook must be submitted in Excel format
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Presentation Notes
Submitting the ICRP ACW
 
Complete the following steps to submit your district’s completed ICRP ACW to TEA:
 
Log on to the TEA Login, TEAL
Select GFFC Reports and Data Collections.
Select Upload Response Documents. 
Select ICRP Additional Costs Workbook from the “Response Template Title” pulldown menu
Workbook must be submitted in Excel format


https://tealprod.tea.state.tx.us/TSP/TEASecurePortal/Access/LogonServlet

TE s Submitting the ICRP ACW (continued)

eeeeeeeeeeeeeeeeeeee

= Select Response Document from the “Response Doc
Type” pulldown menu

= Select the school year for which you are requesting
indirect cost rates from the “School Year” pulldown menu
(if you are submitting in the fall of 2019 or spring of 2020,
select the 2020-2021 school year)

= Select Upload Document



Presenter
Presentation Notes
Submitting the ICRP Additional Costs Workbook
 
Submission steps continued:
 
Select Response Document from the “Response Doc Type” pulldown menu.
Select the school year for which you are requesting indirect cost rates from the “School Year” pull-down menu (if you are submitting in the fall of 2019 or spring of 2020, select the 2020–2021 school year)
Select Upload Document



TEA\s ICRP Next Steps

eeeeeeeeeeeeeeeeeeee

= Districts that want 2020-2021 indirect cost rates
must submit the ICRP ACW by January 31, 2020

= For those districts that submit the ICRP ACW, TEA
will collect PEIMS data in the spring when 2018-
2019 final certified data is available



Presenter
Presentation Notes
To receive indirect cost rates for 2020–2021, districts must submit the ICRP ACW by the end of January 2020.

TEA’s Federal Fiscal Compliance and Reporting (FFCR) Division will collect final 2018–2019 PEIMS data in the spring of 2020 to complete the data needed to create an ICRP.


= TEA will merge district-submitted ICRP ACW data with
PEIMS data to create/prepopulate the complete ICRP

= TEA will post the complete ICRPs in GFFC Reports for
district review

= Districts will be required to review and certify
acceptance of the resulting indirect cost rates

" New rates will become effective July 1, 2020
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Presentation Notes
FFCR will merge the data sets together to create individualized ICRPs for each district that submitted an ACW. These will then be posted in GFFC Reports and Data Collections by April 23, 2020 for district review/certification by May 22, 2020.

Once approved/certified by the district, rates for 2020–2021 will become effective on July 1, 2020 and notification letters will be posted in GFFC Reports and Data Collections.  Final approved/certified rates will also be posted on the Indirect Cost Rates webpage.


TEA\s Reviewing the ICRP - Financial Worksheets

Texas Education Agency

The pages of the ICRP e

are labeled at the ST e

bottom of each page. o | e [ L

The specific data Ea s m— e — = —

contained within the
worksheets is
summarized below:

= U-1All Years (pages
2-3) Summary of the
unrestricted rate’s

13

Toal cogs of al iuncions | §
Subregipient item Sgiusment i fung 83 and funds S00-700; I

Toral CosTs Of all UGS With S0jUsTNent.

(Dimet and indirect | (Mosty indirect Costs, "
Pl (DirsctConta)

data average forall3 i —
years e

= R-1All Years (pages
5-6) Summary of the

restricted rate’s data i
average for all 3 years X

Page 2 ICRP - 1SD 20-21 Rl - All Years Page & ICRP - ISD 20-21

27
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Presentation Notes
Reviewing the ICRP – Financial Worksheets

The ICRP is an Excel form which will be converted into a PDF. If your district would like the Excel version, please email FFCR at compliance@tea.texas.gov.

When reviewing the ICRP, you will notice that the pages are labeled on the bottom of each page.



» Reviewing the ICRP - Financial Worksheets
TEA (continued)

Teo Establish an Indirect Cost Rate for

[ Thic e+otion datermines the average perosntage of indireat per FY 6

Restricted Rate Adj All e e ——

= Summary of the
restricted rate
adjustment average
for all 3 years (page 4)



Presenter
Presentation Notes
Reviewing the ICRP – Financial Worksheets

Restricted Rate Adj All
This page will show the average for all 3 years of indirect cost adjustments, costs that are moved from the Indirect Cost Pool to the Modified Total Direct Cost (MTDC).

Sections 1-3 provide a visual average and not the actual amounts applied. The actual % and amounts were applied on each FY (respectively). Then the resulting Section 4 of each FY were added together and divided by 3 in this Section 4 of Restricted Rate Adjustments to 3 Year Average Financial Information. This Section 4 provides the average amount that is moved from the Indirect Cost Pool to the MTDC on the Restricted Rate calculation tab. 


TEE% Reviewing the ICRP - Financial Worksheets (continued)

Texas Education Agency

] Copandiraras by Fusd aad Dbjec whin Funize

Supporting data for each of
the 3 fiscal years used in the
calculation (Additional Costs
and TSDS/PEIMS Financial
Data)

= Year1-2017 (pages 7-10)
= Year 2-2018 (pages 11-14)
= Year 3—2019 (pages 15-18)

Fimancial Data ¥r 1 Page 9
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Presentation Notes
The following pages contain the supporting data for each of the 3 fiscal years, data elements which are ultimately averaged to produce the resulting rates.


Texas Education Agency

= District’s certification of the
information contained within
the proposal (page 1)

* The certification must be
signed by the school district’s
superintendent, chief
executive officer (CEO), or
chief financial officer (CFO).

“@ Filling Out the ICRP Certification

LEA Indirect Cost Rate Proposal

To Establish an Indirect Cost Rate for
School Year 2020-2021 | State Fiscal Year "21)

Certification of Indirect Costs

This is to cerify that | have reviewed the indirect cost rate proposal (ICRP) submitted herawith and that to the best
of my knowledge and belief:

1. All costs included in this proposal to establish indirect cost rates are allowable in accordance with the
reguirements of the federal award(s) to which they apply and the provisions of Title 2 of the Code of Federal
Regulations (2 CFR) Part 200 - Uniform Administrative Reguirements, Cost Principles, and Audit Reguirements
for Federal Awards - Appendix VI to Part 200—States and Local Government and Indian Tribe Indirect Cost
Proposals. Disallowed costs have been adjusted for in allocating costs as indicated in the indirect cost proposal
and in accordance with my LEA’s accounting or cost policies.

2. All costs included in this proposal are properly allocable to federal awards on the basis of a beneficial or causal
relationship between the expenses incumed and the agreements to which they are allocated in accordance with
applicable requirements. Further, the same costs that have been classified as indirect costs have not been
classified as direct costs. Similar types of costs have been classified consistently and the federal government will
be notified of any accounting changes that would affect the predetermined rate.

3. As per 2 CFR §200.233 Retention requirements for records - All records and documentation supperting the
indirect cost allocation plan will be retained for a period of three years after the last day of the fiscal year (school
year) towhich the proposal applies or until audited, whichever occurs sooner.

4. The school district's accounting records are maintained in accordance with Module 1, Financial Accounting and
Reporting, of TEA's Financial Accountability System Resource Guide, and | have included all costs identified as
governmental funds and food service enterprise funds, if applicable.

| declare that the most recent ICRP uploaded by TEA into GFFC Reports and Data Collections is frue and comect
to the best of my knowledge.

Name of LEA:

County District Number:

Name of Official:

Title of Official:

Signature of Official:

Date of Execution:

Unresfricted Rate: Restricted Rats:

The shaded areas are for the LEA to enfer information. This form must be prinfed, completed, signed, scanmed, and
uploaded to GFFC Reporis and Data Collections.

Certification Pags 1 ICRP - 15D 20-21
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Presentation Notes
Note that the ICRP Certification is different from the ACW certification.  To accept and finalize your district’s rates, this “Certification of Indirect Costs” (page 1 of the ICRP) must be completed, signed, and submitted back to TEA.


TEss Filling Out the ICRP Certification (continued)

Texas Education Agenc

To complete the certification:

" Print the certification page

= Enter the required information

= Have the Superintendent, CEO, or CFO sign and date the printed page
= Scan the signed and dated page

"= Upload the scanned certification into GFFC Reports as “ICRP

Certification”
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Presentation Notes
Submission of this ICRP Certification is the district’s last step to be issued indirect cost rates for 2020–2021.


TEAs Submitting the ICRP Certification

Texas Education Agen

cy

Complete the following steps to submit your school district’s completed ICRP
Certification:

Log on to the TEA Login, (TEAL)

Select GFFC Reports and Data Collections

Select Upload Response Documents

Select ICRP Certification from the “Response Template Title” pulldown menu
Select Response Document from the “Response Doc Type” pulldown menu

Select the school year 2020-2021 from the “School Year” pulldown menu

Select Upload Document
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Presentation Notes
Submit the ICRP Certification in GFFC Reports and Data Collections by May 22, 2020.

TEA will subsequently post the approved/certified indirect cost rates on the Indirect Cost Rates webpage and upload individual district notification letters into GFFC Reports and Data Collections (refer back to the timeline of events).

https://pryor.tea.state.tx.us/

TEA\s Questions

eeeeeeeeeeeeeeeeeeee

Federal Fiscal Compliance and Reporting Division

compliance@tea.texas.gov

512-463-9127



mailto:compliance@tea.texas.gov

TE s Copyright

Texas Education Agency

The materials are copyrighted © and trademarked ™ as the property of the Texas Education Agency (TEA) and may not be
reproduced without the express written permission of TEA, except under the following conditions:

1.

Texas public school s, charter schools, and Education Service Centers may reproduce and use copies of the Materials
and Related Materials for the s’ and schools’ educational use without obtaining permission from TEA.

Residents of the state of Texas may reproduce and use copies of the Materials and Related Materials for individual
personal use only without obtaining written permission of TEA.

Any portion reproduced must be reproduced in its entirety and remain unedited, unaltered and unchanged in any way.

No monetary charge can be made for the reproduced materials or any document containing them; however, a reasonable
charge to cover only the cost of reproduction and distribution may be charged.

Private entities or persons located in Texas that are not Texas public school s, Texas Education Service Centers, or Texas
charter schools or any entity, whether public or private, educational or non-educational, located outside the state of Texas
MUST obtain written approval from TEA and will be required to enter into a license agreement that may involve the payment
of a licensing fee or a royalty.

For information contact: Texas Education Agency, 1701 N. Congress Ave., Austin, TX 78701-1494; email:
copyrights@tea.state.tx.us.



mailto:copyrights@tea.state.tx.us
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