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Program authority: 

Grant period: 

Application deadline: 
Submittal 
information: 

Texas Education Agency 
Standard A lication S stem SAS 

2015-:-2020 Texas Title I Priorit Schools, C cle 4 
P .L. 107-110 ESEA, as amended by the NCLB Act of 2001, 
Section 1 003 (g) 

FOR TEA USE ONLY 
Write NOGA ID here: 

January 1, 2016, to July 31 , 2020, pending future federal \36l01~ lt \ OCD 5 
allocations. Pre-award costs are permitted from October 1, 2015, 
to December 31 , 2015. 

5:00 p.m. Central Time, August 20, 2015 

Six complete copies of the application, three with original 
signature (blue ink preferred) , must be received no later than the 

· aforementioned time and date at this address: 

Document Control Center, Division of Grants Administration 
Texas Education Agency 
1701 North Congress Ave 

Austin, TX 78701-1494 

Contact information: Leticia Govea: leticia.govea@tea.texas.gov; 
(512) 463-1427 

w 

Part 1: Applicant Information 

Or anization name 
S rin Branch ISD 
Vendor ID# 
746001379 

Primary Contact 
First name 
Julie 
Telephone# 
713-251-2274 

Secondary Contact 
First name 
Karen 

Teleohone # 
713-251-5810 

Schedule #1-General Information 

Count -District # Cam us name/# Amendment # 
101-920 Hollibrook Elementa /105 

ESC Re ion# US Con ressional District # DUNS # 
IV TX-07 073901662 

Cit State ZIP Code 
Houston TX 77024-2803 

M.I. I Last name Title 
K. I Hodson Director of Grants 
Email address FAX# 
iulie .hodson@sorinabranchisd.com 713-251-2274 

M.I. Last name Title 
Liska Principal (Hollibrook 

Elementary) 
Email address FAX# 
karen. liskarrnsorinabranchisd. com 713-251-5810 

I Part 2: Certification and Incorporation 

I hereby certify that the 1nformat1on contained in this appl1cat1on 1s, to the best of my knowledge, correct and that the 
organization named above has authorized me as its representative to obligate this organization in a legally binding 
contractual agreement. I further certify that any ensuing program and activity will be conducted in accordance with all 
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and 
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and 
assurances, and the schedules attached as applicable. It is understood by the applicant that this application 
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding 
agreement. 
Authorized Official: 
First name 
Scott 
TelephonEr #) 
713-251f2204 
Signatu ,e lue ink preferred) 

j 

M.I. Last name 
R. Muri 
Email address 
scott.muri@springbranchisd.com 

Date signed 

8 \ ~1--\ 2-utc:;-

Only thelegally responsible party may sign this application. 

RFA #701-15-107; SAS #191-16 
2015-2020 Texas Title I Priority Schools, Cycle 4 

Title 
Superintendent of Schools 
FAX# 
713-251-2204 
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Standard Application System (SAS) 
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County-district number or vendor ID: 101-920 I Amendment# (for amendments only): 

Part 3: Schedules Required for New or Amended Applications 

An X in the "New" column indicates a required schedule that must be submitted as part of any new application. The 
applicant must mark the "New" checkbox for each additional schedule submitted to complete the application. 
For amended applications, the applicant must mark the "Amended" checkbox for each schedule being submitted as part 
of the amendment. 

Schedule 
Schedule Name 

Application Type 
# New Amended 
1 General Information 0 0 
2 Required Attachments and Provisions and Assurances 0 N/A 
4 Request for Amendrnent N/A 0 
5 Prooram Executive Summary 0 D 
6 Program Budget Summary 0 D 
7 Payroll Costs (6100) - SEE NOTE See D 
8 Professional and Contracted Services (6200) - SEE NOTE Important D 
9 Supplies and Materials (6300) - SEE NOTE Note for D 
10 Other Operating Costs (6400) - SEE NOTE Competitive D 
11 Capital Outlay (6600/1 SXX) - SEE NOTE Grants* D 
12 Demoqraphics and Participants to Be Served with Grant Funds 0 D 
13 Needs Assessment 0 D 
14 Manaqement Plan 0 D 
15 Project Evaluation 0 D 
16 Responses to Statutory Requirements 0 D 
17 Responses to TEA Requirements 0 D 
18 Equitable Access and Participation 0 D 

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9 , #10 and #11 are required schedules if any 
dollar amount is entered for the corresponding class/object code on Schedule #6-Program Budget Summary_ For 
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6-Program Budget Summary, then 
Schedule #7-Payroll Costs (6100) is required and if it is either blank or missing from the application , the application will 
be disqualified. 

Changes on this page have been confirmed with: ·On this date: 

Via telephone/fax/email ,(circle .as apprQpciate) . . E\y TliEA staff person: 
!·,'. '.·. I 
'·, .. 
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The following table lists the fiscal-related and program-related documents that are required to be submitted with the 
application (attached to the back of each copy, as an appendix). 

# Applicant Type Name of Required Fiscal-Related Attachment 

No fiscal-related attachments are required for this grant. 

Name of Required 
# Program-Related Description of Required Program-Related Attachment 

Attachment 
No program-related attachments are required for this grant. 

-
Part .2: Acceptance and Compliance , 

By marking an X in each of the boxes below, the authorized official who signs Schedule #1-General Information certifies 
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances. 
Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and 

. t rtT f require a se para e ce 11ca ion. 

x Acceptance and (:ompli~n~e 

~ I certify my acceptance of and compliance with the General and Fiscal Guidelines. 
~ I certify my acceptance of and compliance with the program guidelines for this grant. 
~ I certify my acceptance of and compliance with all General Provisions and Assurances requirements. 

~ 
I certify that I am not debarred or suspended. I also certify my acceptance of and compliance with all 
Debarment and Susoension Certification requirements. 

~ 
I certify that this organization does not spend federal appropriated funds for lobbying activities and certify my 
acceptance of and compliance with all Lobbvina Certification requirements . 

~ 
I certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances 
requirements . 

Changes on .this page have been confirmed with: On this date: 

Via telephone/fax/email (circle as appropriate) By TEA st.aff person: 
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County-district numbe~ or vendor ID: 101-920 I Amendment# (for amendments only): 

Part 3.: Program-Specific Provisions and Assurances 

# 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

I certify my acceptance of and compliance with all program-specific provisions and assurances listed below. 

Provision/Assurance 
The applicant provides assurance that program funds will supplement (increase the level of service) , and not 
supplant (replace) state mandates, State Board of Education rules , and activities previously conducted with state 
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for 
other purposes merely because of the availability of these funds . The applicant provides assurance that program 
services and activities to be funded from this grant will be supplementary to existing services and activities and will 
not be used for any services or activities required by state law, State Board of Education rules, or local policy. 
The applicant provides assurance that the application does not contain any information that would be protected by 
the Family Educational Riqhts and Privacy Act (FERPA) from qeneral release to the public. 
The applicant provides assurance that, if it receives these program funds to serve one or more campuses, it will 
ensure each campus receives all of the state and local funds it would have received in the absence of these 
program funds . As a result, an LEA must provide the TTIPS grantee campus all of the non-Federal funds the 
campus would have received were it not a TTI PS grantee campus , and these program funds must supplement the 
amount of those non-Federal funds . Note, however, that the campus does not need to demonstrate that these 
program funds are used only for activities that supplement those activities the campus would otherwise provide 
with non-Federal funds. 
The applicant provides assurance that the education program described below is unique to the applicant. An 
aoolicant that plaqiarizes or copies any other aoolication does not meet this standard and will be disqualified. 
The LEA provides assurance that it will meet the following federal requ irements: 

1. Use its TTIPS Grant to fully and effectively implement an intervention package in each school that the LEA 
commits to serve , consistent with the final requirements . 

2. Establish annual goals for student achievement on the State's assessments in both reading/language arts 
and mathematics, measure progress on the leading indicators in section Ill of the final requirements and 
establish goals to hold schools receiving school improvement funds accountable. 

3. If it implements a restart model in a school , hold the charter operator, charter management organization , 
or education management organ ization accountable for complying with the final requirements, and it 
include these terms in its contract or provisions 

4. Monitor and evaluate the actions a school has taken , as outlined in the approved TTIPS application , to 
recruit, select and provide oversight to external providers to ensure their quality. 

5. Monitor and evaluate the actions schools have taken , as outlined in the approved TTIPS application, to 
sustain the reforms after the funding period ends and that it will provide technical assistance to schools to 
sustain progress in the absence of TTIPS funding . 

6. Report school-level data to the SEA required under section Ill of the final requirements, and included in 
the Program Guidelines of this RFA. 

The LEA provides assurance that it will participate in any evaluation of the grant conducted by the U.S. 
Department of Education, includinq its contractors, or the Texas Education Aqency, includinq its contractors. 
The LENcampus provides assurance that if it selects to implement the transformation model, the campus will 
meet all of the following federal requirements: 

- ... ~ _; 

1. Develop and increase teacher and school leader effectiveness. 
(A) Replace the principal who led the school prior to commencement of the transformation model ; 
(8) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that-

i. Take into account data on student growth as a significant factor as well as other factors 
such as multiple observation-based assessments of performance and ongoing collections of 
professional practice reflective of student ach ievement and increased high school 
graduation rates; and 

ii. Uses the definition of student growth as: the change in achievement for an individual 
student between two or more points in time. For grades in which the State administers 
summative assessments in reading/ language arts and mathematics, student growth data 
must be based on a stucfent's score on the State's assessment under section 1111 (b )(3) of 

Changes on this page have been confirmed with: On this date: 

Via telephone/fax/email (circle as appropriate) By TEA staff person: 
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Texas 

8. 

the ESEA. A State may also include other measures that are rigorous and-comparable - -- -
across classrooms. 

iii. Are designed and developed with teacher and principal involvement; 
(C) Identify and reward school leaders, teachers, and other staff who, in implementing this model, 

·have increased student achievement and high school graduation rates and identify and remove 
those who, after ample opportunities have been provided for them to improve their professional 
practice, have not done so; 

(D) Provide staff ongoing, high-quality, job-embedded professional development (!UL, regarding 
subject-specific pedagogy, instruction that reflects a deeper understanding of the community 
served by the school , or differentiated instruction) that is aligned with the school's comprehensive 
instructional program and designed with school staff to ensure they are equipped to facilitate 
effective teaching and learning and have the capacity to successfully implement school reform 
strategies; and 

(E) Implement such strategies as financial incentives, increased opportunities for promotion and 
career growth, and more flexible work conditions that are designed to recruit, place, and retain 
staff with the skills necessary to meet the needs of the students in a transformation school. 

2. Deliver comprehensive instructional reform strategies. 
(A) Use data to identify and implement an instructional program that is research-based and vertically 

aligned from one grade to the next as well as aligned with State academic standards; and 
(8) Promote the continuous use of student data (such as from formative, interim, and summative 

assessments) to inform and differentiate instruction in order to meet the academic needs of 
individual students. 

3. Increase learning time and creating community-oriented schools . 
(A) Establish schedules and strategies that provide increased learning time; using a longer day, week 

or year; and by addressing each of the following areas: 
i. Additional time for instruction in core academic subjects including English , reading or 

language arts, mathematics, science, foreign languages, civics and government, economics, 
arts , history, and geography. 

ii. Additional time for instruction in other subjects and enrichment activities that contribute to a 
well-rounded education, including, for example, physical education, service learning, and 
experiential and work based learning opportunities that are provided by partnering , as 
appropriate, with other organizations. 

iii. Additional time for teachers to collaborate, plan, and engage in professional development 
within and across grades and content areas. 

(8) Provide ongoing mechanisms for family and community engagement. 
4. Providing operational flexibility and sustained support. 

(A) Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to 
implement fully a comprehensive approach to substantially improve student achievement 
outcomes and increase high school graduation rates; and 

(8) Ensure that the school receives ongoing, intensive technical assistance and related support from 
the LEA, the SEA, or a designated external lead partner organization (such as a school turnaround 
organization or an EMO). 

The LENcampus provides assurance that if it selects to implement the Texas state-design model , the campus 
will deliver a comprehensive school improvement strategy, implemented for all students in the school, which is 
consistent with the Texas concept for developing an Early College High School (ECHS). In doing so, the 
LENcamptls will implement the following : 

1. Pursue designation as a Texas Early College High School, with a target of earning TEA ECHS designation 
and full-operation as an ECHS, no later than the start of the second year of the TTIPS grant 
implementation period; Fall 2017. 

2. Create an innovative high school that enables students to graduate with a high school diploma and an 
associate degree; or high school diploma and 60 college credit hours toward a baccalaureate degree. 

~-~'> -.-.,. • "'"" - -:."!·: .. ::.- . 
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3c- -Provide -college -credit earned through -the high school years -for all students at nG cost;-including tuitiGr:t , - -
fees and textbook costs. 

4. Develop and increase teacher and school leader effectiveness through use of the Texas Teacher 
Evaluation and Support System and Texas Principal Evaluation and Support System. 

5. While implementing for all students, the program specifically identifies students for more intensive 
supports. These students include those at-risk for dropping out of school, as defined in Texas state­
defined criteria in TEC §29.081 ; and students historically underrepresented in college courses. In 
developing and, providing the more intensive supports , , the LEA/campus will have: 

(A) Data to identify the population at risk of dropping out of school; 
(B) _Quantitative and qualitative data to identify students least likely to attend college/those historically 

underrepresented in college courses; 
(C) Early College brochures in all languages relevant to the school community; 
(D) Written communication plan for relevant target audiences: parents, community members, school 

board. 
Adapted from Texas Early College High School Blueprint, Benchmark 1. 

6. By the start of TTIPS full-implementation (Fall 2016) , the LEA/campus will have key partnerships in place 
that will enable success as an Early College High School. These partnersh ips are marked by signed 
Memoranda of Understanding with current signature each year of implementation. Key partnerships 
include: 

(A) Partnership between the school district and an institute of higher education (IHE) that: 
i. Defines the partnership between the LEA/campus and the IHE and addresses topics including , 

but not limited to : the ECHS location, the allocation of costs for tuition , fees , textbooks, and 
student transportation ; 

ii. Defines an active partnership between the school district(s) and the IHE(s) , which shall include 
joint decision-making procedures that allow for the planning and implementation of a coherent 
program across institutions; and 

iii . Includes provisions and processes for collecting , sharing, and reviewing program and student 
data to assess the progress of the ECHS. 

(B) Contract/partner with the Texas Early College High School Technical Assistance provider for 
access to training, coaching , and technical assistance through to earning designation. Once 
designated, will continue work with the technical assistance provider as is required as a condition 
of TEA designation. 

(C) Contract/partner with a Texas Early College High School demonstration site. Demonstration 
sites are identified by TEA each year from 2015-2016 forward . Terms of the contract/partnership 
shall be designed for demonstration site/ model program for the TTIPS LEA/campus by TEA in 
early 2015-2016 

Adapted from Texas Early College High School Blueprint, Benchmark 2. 

7. By the start of TTIPS planning/pre-implementation year (January 1, 2016) , the LEA and key partners must 
have developed and be maintaining a leadership team focused on P-16 Leadership Initiatives that meets 
regularly to address issues of the ECHS design and sustainability. At minimum, the membership shall 
include the campus principal and individuals with decision-making authority from both the LEA and IHE. 
Adapted from Texas Early College High School Blueprint, Benchmark 3. 

8. Provide a curriculum that offers a rigorous and accelerated course of study, in both college-credit bearing 
courses and preparatory/college readiness courses. Additionally, the program must provide students with 
the academic, emotional and social supports necessary to be successful in the rigorocm Course of study. 
The curriculum and supports must meet the following : · 

Changes on this page have been confirmed with : On this date: 

Via telepbone/fax/email .(cirele as appropriate) , .By TEAstaff person: 
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Jexas E.ducation Agency ~&)~ \0 \- C\. -a.LJ - \ 0~ Standard Application System (SAS) 
- -(A) Beginning in TTIPS first-year of-full-implementation (Fall 20-1 6), havecurriculum-in place that allows-all 

students to graduate high school with at least six semester credit hours toward a baccalaureate 
degree. 

(B) By TTIPS second year of full-implementation (Fall 2017) , have curriculum in place that enables 
students to receive a high school diploma and complete the Texas Higher Education Coordinating 
Board 's (THECB) core curriculum (as defined by TAC §4.28) ; or an associate's degree; or at least 60 
credits toward a baccalaureate degree during grades 9-12. 

(C) Possess a written course of study plan showing how students will progress as an ECHS graduate. 
The plan must provide pathway to a baccalaureate degree and follow the courses and fields of study 
listed in the THECB Lower Division Academic Course Guide Manual. 

(D) Beginning in the TTIPS first year of full-implementation , the campus will provide academic supports to 
the students in the form of: extended learning time sessions for tutoring, advisory and/or college 
readiness support time built into the program of study, and a college-readiness mentorship program. 

(E) Beginning in the TTIPS planning/pre-implementation year, the campus will provide social and 
emotional supports to the students , including: connections to social services, parent outreach and 
involvement opportunities. 

(F) Beginning in the TTIPS first year of full-implementation , the campus will provide college awareness 
and access services to students and families , including: college application assistance, financial aid 
counseling , college and career counseling . 

Adapted from Texas Early College High School Blueprint, Benchmark 4. 

By the TTIPS first year of full-implementation, the campus shall provide for the administration of the Texas 
Success Initiative (TSI) college placement exam to students in order to assess college readiness, design 
individual instruction plans, and enable students to begin college courses based on their performance. 
Fees associated with assessment administrations must be waived/covered for all students. Adapted from 
Texas Early College High School Blueprint, Benchmark 5. 

9. By the start of the TTIPS second year of full-implementation (Fall 2017), the campus will provide a full-day 
program at an autonomous high school; operating with : 
(A) An IHE liaison with decision-making authority who interacts directly and frequently with the campus 

staff and administrators; 
(B) A highly qualified teaching staff possessing appropriate level of certification , training and ongoing 

supports to teach college-bearing courses to high school students. 
(C) Clear opportunities for students to have regular use (at least six times per school year) of college 

academic facilities , regardless of early college school site. 
(D) Opportunities for high school faculty and staff to receive regular training and support; in col laboration 

with the IHE faculty and staff. 
Adapted from Texas Early College High School Blueprint, Benchmark 6. 

The Texas concept for an Early College High School is fully described in the following resources: 
• Texas Education Agency , Early College High School program 
• Texas Education Code §29.908 
• Texas Administrative Code §4.161 
• 19 Texas Administrative Code 9hapter 102 Educational Programs Subchapter GG: Commissioner's Rules 

Concerning Early College Education Program 

The applicant provides assurances that the LENcampus administering the state-design model will submit an Early 
College High School Readiness Assessment as a supplement to the TTIPS required Implementation Readiness 
Portfolio. Assessment forms will be provided by the TEA TTIPS program office . 

.. 
Foi: TEA]:Jse On'ly~·- .. 
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9. 

- , ihe applicant provides assurances that -the I:.. campus administering the state-design model will apply for- Texas 
Early College High School designation , no later than applications are available for schools that wish to be 
desi nated for the 2017-2018 school ear. 
The LEA/campus provides assurance that if it selects to implement the Early Learning Intervention Model in an 
elementary school, the campus will implement in accordance with the following federal requirements: 

1. Offer full-day kindergarten . 

2. Establish or expand a high-quality preschool program. 
A high-quality program includes structural elements that are evidence-based and nationally 
recognized as important for ensuring quality. Implementation under this grant program must meet the 
requirements of a high-quality preschool program, as defined in the U.S. Department of Education's 
Preschool Development Grants program. Under this definition, program must have: 

(A) High staff qualifications, including a teacher with a bachelor's degree in early childhood 
education or a bachelor's degree in any field with a state-approved alternative pathway; 

(B) High-quality professional development for all staff; 
(C) A child-to-instructional staff ratio of no more than 10 to 1; 
(D) A class size of no more than 20 with, at a minimum, one teacher with high staff qualifications; 
(E) A full-day program; 
(F) Inclusion of children with disabilities to ensure access to and full participation in all 

opportunities; 
(G) Developmentally appropriate, culturally and linguistically responsive qurricula, and learning 

environments that are aligned with the state early learning and development standards for at 
least the year prior to kindergarten entry; 

(H) Individualized accommodations and supports so that all children can access and participate 
fully in learning activities; 

(I) Instructional staff salaries that are comparable to the salaries of local K-12 instructional staff; 
(J) Program evaluation to ensure continuous improvement; 
(K) On-site or accessible comprehensive services for children and community partnerships that 

promote families ' access to services that support their children 's learning and development; 
(L) Evidence-based health and safety standards. 

3. The LEA has assessed the benefits of contracting with a community-based provider to provide the 
high-quality preschool programs for students enrolled in an elementary school implementing the 
model , either at the TTIPS campus or through an existing high-quality child care or Head Start 
program within the LEA or nearby community. The LEA is aware that the preschool is not required to 
be physically located in the eligible elementary school. However, students must be enrolled in the 
grantee school that is implementing the early learning model to receive preschool services funded 
through the grant program. 

4. Provide educators, including preschool teachers , time for joint planning across grade levels. 

5. Replace the principal who led the school prior to the commencement of the early learning model. 

6. Use rigorous, transparent, and equitable evaluation systems for teachers and principals that-
(A) Take into account data on student growth as a significant factor as well as other factors such 

as multiple observation-based assessments of performance and ongoing collections of 
professional practice reflective of student achievement and increased high school graduation 
rates; and 

(B) Are designed and developed with teacher and principal involvement; 

7. Identify and reward school leaders, teachers, and other staff who, in implementing this model, have 
increased student achievement and hi h school raduation rates and identif and remove those who, 

. A. ,,-· . ,, 
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10. 

after-ample opportunities have-been provided for them to improve -their professional-practice, have not · 
done so. 

8. Implement strategies such as financial incentives, increased opportunities for promotion and career 
growth , and more flexible work conditions that are designed to recruit, place, and retain high quality 
educators. 

9. Use data to identify and implement an instructional program that is: 
(A) Research-based; 
(B) Developmentally appropriate; 
(C) Vertically aligned from one grade to the next as well as aligned with State academic 

standards; 
(D) Promotes academic content across a range of development: math and science, literacy and 

language, socio-emotional skills , self-regu lation, and executive functions. 

10. Promote the continuous use of student data (such as from formative, interim, and summative 
assessments) to inform and differentiate instruction in order to meet the academic needs of individual 
students. 

11 . Provide staff with ongoing, high-quality, job-embedded professional development such as coaching 
and mentoring that is: 

(A) Aligned with the school 's comprehensive instructional program 
(B) Designed with school staff to ensure that they are equipped to facilitate effective teaching and 

learning and have the capacity to implement school reform strategies. 

12. Operate in compliance with all regulations in the Texas Pre-Kindergarten Guidelines (PKG). 

13. Utilize Texas State Board of Education approved pre-kindergarten instructional materials . 

14. Enroll in the Children's Learning Institute (CLI) , CLI Engage platform, and utilize the Texas School 
Ready! child progress monitoring assessments with pre-kindergarten students. 

If selecting the Early Learning Intervention model and receiving these grant funds to support the implementation , 
the full-day kindergarten and full-day pre-kindergarten programs must be offered free of charge to all enrolled 
students. 
The LEA/campus provides assurance that if it selects to implement the turnaround model , the campus will meet 
all of the following federal requirements: 

1. Replace the principal and grant the new principal sufficient operational flexibility (including in staffing , 
calendars/time, and budgeting) to fully implement a comprehensive approach to substantially improve 
student achievement outcomes and increase high school graduation rates ; 

2. Use locally adopted competencies to measure the effectiveness of staff who can work within the 
turnaround environment to meet the needs of students; 

(A) Screen all existing staff and rehire no more than 50 percent; and 
(B) Select new staff 

3. Implement such strategies as financia l incentives, increased opportunities for promotion and career 
growth , and more flexible work conditions that are .designed to recruit, place, and retain staff with the 
skills necessary to meet the needs of the students in the turnaround school ; 

4. Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the 
school's comprehensive instructional program and designed with school staff to ensure that they are 
equipped to facilitate effective teaching and learning and have the capacity to successfully implement 
school reform strateqies; · 
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11 . 

5. Adopt a new governance structure, which may include, but is not limited to , requiring the school to 
report to a new turnaround office in the LEA or SEA, hire a turnaround leader who reports directly to 
the Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA 
to obtain added flexibility in exchange for greater acc_ountability; 

6. Use data to identify and implement an instructional program that is research-based and vertically 
aligned from one grade to the next, as well as aligned with State academic standards; 

7. Promote the continuous use of student data (such as from formative, interim, and summative 
assessments) to inform and differentiate instruction in order to meet the academic needs of individual 
students; 

8. Establish schedules and strategies that provide increased learning time; using a longer day, week or 
year; and by addressing each of the following areas: 

(A) Additional time for instruction in core academic subjects including English , reading or language 
arts , mathematics, science, foreign languages, civics and government, economics, arts, 
history, and geography. 

(B) Additional time.for instruction in other subjects and enrichment activities that contribute to a well­
rounded education, including, for example, physical education, service learning, and experiential 
and work based learning opportunities that are provided by partnering, as appropriate, with other 
organizations. 

(C) Additional time for teachers to collaborate, plan, and engage in professional development 
within and across grades and content areas. 

9. Provide appropriate social-emotional and community-oriented services and supports for students. 

If selecting the turnaround model, the applicant agrees to the participation of the campus principal or principal 
candidates in a formative assessment of their turnaround leadership capacity. 
The LEA/campus provides assurance that if it selects to implement the Whole-School Reform model , the 
campus will meet all of the following federal requirements: · 

1. Implement an evidence-based whole-school reform in partnership with a model developer. 
(A) The model developer is an entity or individual that either has proprietary rights to the model or 

an entity or individual that has a demonstrated record of success in implementing whole­
school reform models in one or more low-achieving school. 

2. The whole-school reform model selected must be supported by at least one study that demonstrates 
its efficacy. The federal SIG office has approved specific whole-school reform models that meet this 
evidence standard; published here: http://www2.ed.gov/programs/sif/sigevidencebased/index. html 
These approved models are supported by: 

(A) A study of efficacy that meets What Works Clearinghouse evidence standards. 
(B) A study that shows statistically significant favorable impact on a student academic 

achievement or attainment outcome. 
(C) A study which used a large sample and multi-site sampling. 

3. Evidence supporting the efficacy of the whole-school model selected is based on an implementation 
with a sample population or setting similar to the population or setting of the school being served. The 
whole-school model must be designed to improve academic achievement or attainment. 

4. The whole-school model must implement the model for all students in the school. 

5. The whole-school model must address at a minimum and in a comprehensive and in a coordinated 
manner: 

(A) School leadership 
(8) TeachinQ and learninQ in at least one full academic content area 

""' •• 'f - ;;; 

' 
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- - - ·(C) Non-academic supports for-students -

(D) Family and community engagement 
The LEA/campus provides assurance that if it selects to implement the restart model , the campus will meet all of 
the following federal requirements: 

1. Convert or close and reopen the school under a charter school operator, a· charter management 
organization (CMO) , or an education management organization (EMO) A CMO is a non-profit organization 
that operates or manages charter schools by centralizing or sharing certain functions and resources 
among schools. An EMO is a for-profit or non-profit organization that provides "whole-school operation" 
services to an LEA 

2. Select a CMO or EMO using a rigorous review process. This rigorous review process is a determination by 
the LEA that the CMO is likely to produce strong results for the school, by an assessment that schools 

12. currently operated by the CMO or EMO have produced strong results over that last three years, indicated 

13. 

14. 

15. 

by: 
(A) significant improvement in academic achievement 
(8) success in closing achievement gaps either within a school or relative to other public schools 
(C) High school graduation rates 
(D) No significant compliance issues in the areas of civil rights, financial management and student 

safety. 

3. Enroll , within the grades it serves, any former student who wishes to attend the school. 

If selecting the Restart Model, the applicant will contract only with CMO or EMO providers on the State's approved 
list of CMO and EMO providers. 
The LEA/campus provides assurance that if it selects to implement the closure model, the campus will meet all of 
the following federal requirements : 

1. Enroll the students who attended that school in other schools in the LEA that are higher achieving within 
reasonable proximity to the closed school and may include, but are not limited to , charter schools or new 
schools for which achievement data are not yet available. 

A qrant for school closure is a one-year Qrant without the possibility of continued fundinQ . 
The LEA/campus provides assurance that is aware that Rural LEAs are eligible to propose a modification to an 
element of the transformation or turnaround model. The LEA/campus has examined their eligibility to propose a 
modification, and assessed best-fit and benefits to proposing a modification. 

Under federal regulations for this program, a Rural LEA applicant may propose to modify one element of the 
transformation or turnaround model , but only in a manner that the modification meets the original intent and 
purpose of the element and does not eliminate the element from the resulting implementation plan . 
Applicants eligible to propose a modification are only those identified as eligible for the U.S Department of 
Education Rural and Low Income program. Eligibility lists are available here: 
htto://www2. ed. oov/oroorams/reaorliso/eliqible 14/index. html 
The LEA/campus provides assurance that if it selects to implement the Whole-School Reform model , the 
campus will meet all of the following federal requirements: 

1. Implement an evidence-based whole-school reform in partnership with a model developer. 
(A) The model developer is an entity or individual that either has proprietary rights to the model or 

an entity or individual that has a demonstrated record of success in implementing whole­
school reform models in one or more low-achieving school. 

2. The whole-school reform model selected must be supported by at least one study that demonstrates 
its efficacy. The federal SIG office has approved specific whole-school reform models that meet this 
evidence standard; published here: http://www2.ed.gov/programs/sif/sigevidencebased/index.html 
These approved models are supported by: 

(A) A study of efficacy that meets What Works Clearinghouse evidence standards. 
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I 
- - - (8-) A study that -shows-statis-tically- significant-favorable impact-on a student academic - -

achievement or attainment outcome. 
(C) A study which used a large sample and _multi-site sampling _ 

3_ Evidence supporting the efficacy of the whole-school model selected is based on an implementation 
with a sample population or setting similar to the population or setting of the school being served. The 
whole-school model must be designed to improve academic achievement or attainment 

4. The whole-school model must implement the model for all students in the school. 

5. The whole-school model must address at a minimum and in a comprehensive and in a coordinated 
manner: 

(A) School leadership 
(B) Teaching and learning in at least one full academic content area 
(C) Non-academic supports for students 
(D) Family and community engagement 

The applicant provides assurance that student families and the campus community were engaged in planning for 

16_ 
the grant application, and the campus/district took action to solicit input from these stakeholders_ This input was 
taken into consideration when selecting the model to implement If awarded , the applicant commits to meaningfully 
engage families and the community in the implementation of the selected model on an onqoinq basis_ 
The applicant provides assurance that if selected for award , the applicant will fully engage in grant negotiations 

17. 
managed by TEA These negotiations may include additional clarifications and modifications to activities, budget 
and performance targets proposed , if it is determined by TEA that federal requirements will not be met though the 
proposed program_ 
The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for 
supporting the LEA/campus' school improvement efforts. This individual/office will have primary responsibility and 

18. 
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district 
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of 
the approved grant The applicant also provides assurance that TEA will be notified immediately of any changes to 
this contact. 
The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant 

19. orientation meetings, technical assistance meetings, and other periodic meetings of.grantees , the Advancing 
Improvements in Education Conference, and sharinq of best practices_ 
The applicant provides assurance that it will continue to fully engage in all required elements of Texas 
Accountability Interventions System (TAIS) framework; regardless of model selected for implementation. 
All TIIPS grant awarded schools are required to submit an annual improvement plan and quarterly progress 

20. 
reports documenting school's continuous processes around data analysis, needs assessment, planning , 
implementation and monitoring; as delineated in the TAIS framework. 
If awarded under this grant opportunity , the applicant also provides assurance that it will engage in necessary 
effort to align and complement existing school improvement strategies, goals and interventions in their final 
approved TIIPS qrant, in order to effectively deliver a sinqle and comprehensive school improvement plan _ 
The applicant provides assurance that at the close of the pre-implementation period , it will prepare and submit an 
Implementation Readiness Portfolio to the TEA TTIPS program office. Specific requirements for the portfolio are 
included in the Program Guidelines for this RFA. 

21 . The applicant understands that support specialists in the TEA TIIPS program office will conduct a comprehensive 
review and assessment of the Implementation Readiness Portfolio and qualitative data obtained through onsite 
observations and staff interviews. The applicant assures it will engage with the TEA program office to provide 
clarifications and adjustments to the portfolio , based on the review and assessment recommendations. 

22. 
The applicant provides assurances that it will participate in and make use of technical assistance and coaching 
support provided by TEA and/or its subcontractors. 

23. 
The applicant will participate in a formative assessment of the LEA's capacity and commitment to carry out the 
qrant intervention models . 

24. The applicant will provide access for onsite visits to the LEA and campus by TEA and its contractors_ 

25. 
The LEA/campus assures TEA that data to meet federal requirements will be available and reported as requested _ 
A list of required data elements is included in the Proqram Guidelines for th is RFA. 
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Schedule #5-Proqram Executive Summary. 

Count -district number or vendor ID: 101-920 
Provide a. brief overview bf the program :you plan to deli\ier; ... :·. · ·· ·r . , . .. . 
Please focus the response on the qualities that enable this specific· campus and district team to achieve foundational 
pursuits of a school improvement undertaking: accelerated achievement, system transformation; and sustained 
reform. . .. ·. .··.. · 
Summarize the district commitments to achieve foundational elements through the district'~: 

• Vision and focus for school reform 
• Sense of urgent need for chang~ 
• High· expectations for results · .•. . . 
• Operational flexibilities that will b.e afforded the campus in.a reform effort 

Summarize the district and campus capacity and ability to benefitJrom this grant in terms of: 
• .· Org~nizational structur~s . . "' ··· · · 
• Existing capacify and resources • 
• Communication structures . , 

Res onse is limited to s ace rovided front side onl . font size no .smaller than 10 oint Arial. 
Spring Branch ISD is a great school system that builds on the strengths and gifts of every child. It provides students from 
poverty the same opportunities for success after high school as students from non-poverty homes.The Early Learning 
Intervention Model that we will implement at Hollibrook, will focus on the needs of each child and each teacher. By 
delivering high-quality personalized and differentiated instruction and making better use of learning time, we will 
accelerate student achievement. The new principal will transform the system of teaching and learning at Holli brook by 
meeting the needs of her teachers. She will hire additional staff to help reach the tipping point for change as quickly as 
possible. She has already announced to the 64% of the teachers who remained at Hollibrook, once the former principal 
was removed, that there will be a new normal. She will change the culture of the school into that of a data driven one. 
Teachers, as they adopt new mindsets and work habits, will sustain the change. This change will be led by the principal 
herself as well as the assistant principals, instructional specialists, school librarian and i-coach whom she will include 
and develop as her instructional leadership team. The principal will teach her leadership team everything she knows in 
exchange for their commitment to follow her lead. She will prepare her assistant principals (APs) to run this school as 
she has done with previous APs. 

I th t bl b I H lrb k' th 'tt b h t I d h' n e a e eow are o 1 roo s ree year ong- erm goa s as wn en 1v er newes ea ers 1p team. 
2015-2016 Long-term Goals for Hollibrook Elementary School 

Three-Year Goal 1: 75% of 5th grade LEP students will meet exit criteria on TELPAS 
Rationale: Students who lack English proficiency by middle school are at a greater risk of droooing out. 
Influencers: Fidelity of LOI (language of instruction) in 2n<1 - 4th grades. Monitor targeted small group instruction in 1st 
- 5th grades. Monitor implementation of balanced literacy in K-5lh grades. Implementation of writing in English across 
all content areas in Kinder - 5th. Increase the amount of instruction delivered in English for PreK - 5th grade. 

2015-16 Goal I 2016-17 Goal I 2017-18 Goal 
55% I 65% I 75% 

Three-Year Goal 2: 5th Grade students will perform at 75% passing on STAAR Reading and Math Assessment. 
Rationale: To increase the number of incoming 6th graders on or above grade level performance in reading· & math. 
Influencers: Train and monitor rigor of teaching and learning. Training on common formative assessments aligned to 
state testing. Using student data, teachers must disaggregate their grade level TEKS and plan according to TEKS 
and district framework. 

2015-16 Goal I 2016-17 Goal I 2017·18 Goal 
52% I 64% I 75% 

Three-Year Goal 3: Each year, every grade level will have 85% of their students reading on or above grad~ level at 
. the end of; the year per DRA/ST AAR. <·> '-"'-"' ;· •'' ,, 

Rationale: Students who enter their current grade reading on or above grade level have a much higher rate of 
success in all core subjects throughout their academic career. This will also enable us to reach our T -2-4 goals. 

Influencers: All teachers in K-5th grade are trained and will implement balanced literacy. 
data driven instruction utilizing DRA and running records. 

2015-16 Goal 
60% 

I 2016-17 Goal I 
I 72% I 
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~· ' Schedule #5-Program Executive Summary (cont.) :" ' 
County-district number or vendor ID: 101-920 I Amendment# (for amendments only}: 
Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested 
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial. 

The district is committed to school reform and holding principals accountable for school performance. The former 
Deputy Superintendent for Academics for Fulton County Schools in Atlanta, Georgia became Spring Branch ISD's new 
Superintent effective July 1, 2015. His first action was to post and fill the position of Associate Superintendent of School · 
Performance. This Associate Superintendent will supervise, support, help develop and evaluate her performance as 
principal. The planning team will choose for a "PROFESSIONAL DEVELOPMENT FRAMEWORK FOR ENGLISH 
LEARNER SUPPORT" as the lead external service provider to develop the teachers' capacity to develop students' 
academic English language as well as literacy in reading, mathematics, science and social studies. Reading is the 
gateway to improving student achievement in all of the other content areas. To increase meaningful parent 
engagement, staff will implement a family literacy program so families are taught and given the materials to help provide 
reading support at home. The final set of external providers will be a variety of after school providers that have been 
vetted through the district's bid process to replicate at Hollibrook, the district's most successful elementary Texas ACE 
program in a way that is the best for Hollibrook. In summary, massive school reform will occur due to these five 
components: (1) support of the district's central administration starting at the top; (2) a dynamic principal with a prior 
history of turning around low-performing schools; (3) a high quality external provider that addresses the heart of the 
problem through teacher development; (4) a family literacy program to build family support for reading and (5) an after 
school and a summer school program to provide high quality supplemental instruction. The principal firmly believes that 
it will not take five years to turn this school around and that educators will start producing results after the first year. She 
has turned around two elementary schools and one middle school prior to this with existing staff. She knows how to 
build teams that get th ings done, to take risks and learn from her mistakes, and to remove those educators who would 
be "much happier working somewhere else". With her instructional leadership team, she has already modified 
Hollibrook's master teaching schedule to include 120 minutes of daily reading, 90 minutes of Math; 45 minutes each of 
science and social studies (SS) instruction for grades PreK to 2nd and 100 minutes reading, 90 minutes math, 60 minutes 
science; 40 minutes social studies in 3rd_5th, along with recess before lunch whenever possible and specials (Music, Art, 
Health Fitness). They have scheduled a daily one and one half hour "Hornet Huddle" professional development 
community (PLC) meeting that works on a rotating 6 day schedule so that all grade levels are included. Hornet Huddle 
(PLC) is for data disaggregation, staff development, test training, guided lesson planning and test construction. Grade 
level teams meet a minimum of two to three days a week for lesson planning. They have already drafted a plan for 
supplemental afterschool and summer program that complement the regular school day. They will run an after school 
program with outside vendors for an academic and enrichment piece, fours days a week. They will target 200 children 
for the program. In the summer, they will run an English Language Program for Spanish speakers for approximately 
three weeks to work on language development and provide practice for them. They will coordinate the program at 
Hollibrook with programs run by community partners. Both Spring Spirit and Boys and Girls Club will receive students 
after tutorials. Spring Spirit takes about 100 students. (Their focus is not academics and they target the athletes over 
"all" students.) Boys and Girls Club takes about 40 students in a safe childcare type of environment until parents can 
pick them up after work. At Hollibrook, educators will provide Saturday STAAR Camp for 4 weekends before STAAR 
testing including the provision of transportation and lunch for students. 

The district and Hollibrook have the same academic ELL issues to address. That is why both will benefit from the 
knowledge gained during grant implementation. Hollibrook is the campus with the largest ELL population. The ELL 
populations districtwide that can be broken down into four groups: (1) English Language Learners (ELLs) schooled in the 
USA; (2) ELLs schooled in the US for 5+ years who have not successfully transitioned into English; (3) Immigrant ELLs 
who have been schooled in their own country; (4) Immigrant ELLs who are unschooled in their own country or have 
limited formal education. Hollibrook will be a "proof point" for the district in quality instruction for all types of ELLs in 
grades PreK through 5. The grant will accelerate and deepen the district's ability to turnaround Hollibrook, which has 
been a low performing school for over 30 years. Our strong sustainability plan will lead to institutional knowledge and 
self-sufficiency. The various district departments are all working together in support of turning around our focus and 
priority campuses. Hollibrook has the greatest need for extra support. 
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:', 'l'i' - ·schedul~~r.ogram Budget Summa~ ·. :;~, ···~~ 
. ,YJ0;:; :- •;;;: : '<f:jy(!t .•· ·;; 

•{ v "': k "~ ;" .•• ·1'. •• . · . •· . '~ - .... '., - , .. 
County-district number or vendor ID: 101-920 Amendment# (for amendments only): 

Program authority: P.L. 107-110 ESEA, as amended by the NCLB Act of2Q01, Section 1003(g) 

Grant period: January 1, 2016, to July 31, 2020, pending future federal allocations. f?r'e- Fund code: 276 
award costs are oermitted from October 1 2015 to December 31 2015. 

Budget Summary A)/' -J ~ , .. tO/t,-- 1-Ji~:il>lf, 
.. .. . . 

i 
; 

... 

Class/ Year1 Year1 Amount Year2 Year2 Year3 Year3 Year4 Year4 Years Years Total Budgeted Schedule #/Title ofYear1 Object Program Admin 
as Pre-

Program Ad min Program Admin Program Ad min Program Ad min Cost across all 
Code Cost Cost award Cost Cost Cost Cost Cost Cost Cost Cost Years 

#7-Payroll Costs 6100 $422,373 $0 $0 $1,360,110 $0 $1,367,649 $0 $1,401,319 $0 $1,341 ,116 $0 $5,892,567 - . ' 

#8-Professional and 
6200 S3n,190 $0 $0 $394,380 $0 $394,380 $0 $134,380 $0 $134,380 $0 $1,434,710 Contracted Services 

#9-Supplies and 
6300 $113,187 $0 $0 $124,572 $0 $90,972 $0 $90,972 $0 $74,984 $0 $494,687 Materials 

#10-0ther Operating 6400 $23,049 $0 $0 $45,473 $0 $41,723 $0 $41,723 $0 $41,723 $0 $193,691 Costs 

#11-Capital Outlay 6600/ $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 15XX 

Consolidate Administrative Funds DYes Mo ~C., .,5,~(,~ .~<ti<P'f'1 Ji v 
Percentage% indirect costs 

NIA $41,150 NIA NIA NIA ~ NIA $0 NIA $0 $153,262 (see note): ,,,. __ , ·--
-

Grand total of budgeted costs I .,>"fl.4L!: 1W.l.'5f / $1,592,203'" (add all entries in each columnl: $935,799 $41,150 $0 $1,924,535 .............. $1,894,724 $1,668,394 $0 $0 - $8,168,917 

~'lla ""~tJ q $ 2 (\ ('\():'& ro Administrative Cost CalculatlO.!J- ;vG31 \ 3 7 I J!c., 
Enter the total grant amount requested: $8,168,917 

Percentage limit on administrative costs established for the program (5%): x .05 
A } 

Multiply and round down to the nearest whole dollar. Enter the result. 
$408,41ilf 5 ~ This is the maximum amount allowable for administrative costs, including indirect costs: 

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure reporting system, regardless of the amount budgeted and approved in the 
grant application. If indirect costs are claimed, they are part of the total grant award amount. They are not in addition to the grant award amount. 

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit an amendment solely for the purpose of budgeting indirect costs. 
NOTE: 

• No more than $2,000,000 per year may be requested. 

• Year 1 is designed to be a planning/pre-implementation period, lasting from January 1, 2016, to July 31, 2016. Costs budgeted for this period should be reasonable and necessary for 
the shorter time period and type of activity. 

• Years 2, 3, and 4; operating in school years 2016-2017, 2017-2018, and 2018-2019, are designed to be full implementation years. 

• Year 5; operating in school year 2019-2020, is design~· to be a supported sustainability year. Costs budgeted for this period should be reasonable and necessary for the type of 
activity. 
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• 41f ~ ..,; ~. Schedule #7-Pa~roll Costs '6100} ,-

County-district number or vendor ID: 101-920 I Amendment# (for amendments only): 

Estimated# Estimated# Amount of 

of Positions of Positions Year1 Year 1 to Year2 Year3 Year4 Year5 Total Budgeted 
Employee Position Title 100% Grant <100% Grant Amount be used Amount Amount Amount Amount Costs across 

Funded Funded Budgeted as Pre- Budgeted Budgeted Budgeted Budgeted all Years 
Award 

Academic/Instructional · ··'' •.•. 

1 PK Teacher 1 0 $0 $0 $58,000 $59,740 $61,532 $63,378 $242,650 
2 PK Paraprofessional 1 0 $0 $0 $18,800 $19,364 $19,945 $20,543 $78,652 
3 Intervention Specialists 7 0 $0 $0 $393,800 $405,614 $417,782 $430,316 $1,647,512 

Program Managemel'!t and Administration 

4 Grant Program Manager 1 0 $35,000 $0 $70,000 $72,100 $74,263 $76,491 $327,854 
5 Grant Program Assistant 1 0 $16,948 $0 $33,896 $34,913 $35,960 $37,039 $158,756 
6 OST Program Assistant 1 0 $12,220 $0 $24,440 $25, 173 $25,928 $26,706 $114,467 
Aux~liary ·+ ·,<' ,,, .. 

'• 

Bilingual 
7 Communications 1 0 $27,500 $0 $55,000 $56,650 $58,350 0 $197,500 

Specialist 
8 
9 

Othe.r Employ~e Positions .. .,. ':E' •. .. 
.. 

10 Instructional Specialists 2 0 $68,000 $0 $136,000 $140,080 $144,282 $148,611 $636,973 
11 OST Coordinator 1 0 $32,500 $0 $65,000 $66,950 $68,959 $71,027 $304,436 
12 Accountant/bookkeeper 1 0 $24,000 $0 $48,000 $49,440 $50,923 $52,451 $224,814 

13 Subtotal employee costs: $216,168 $0 $902,936 ' $930,024 $957,924 ' $926,562 $3,933,614 

Substitute_, '.Extra-Outy Pay, Benefi~ ,Co!!ts J ·. .,, .. ' . ,''\:m:'''"" ' . . . ·-···· ., ' . .. : . ' ' '·· ,, . 
14 6112 Substitute pay $500 $0 $500 $500 $500 $500 $2,500 
15 6119 Professional staff extra-<luty pay $143,200 $0 $239,700 $217,200 $217,200 $197,200 $1,014,500 
16 6121 Support staff extra-<luty pay $829 $0 $1,800 $1,800 $1,800 $1 ,800 $8,029 
17 6140 Employee benefits $61,676 $0 $215,174 $218,125 $223,895 $215,054 $933,924 
18 61XX Tuition remission (IHEs only) $0 $0 $0 $0 $0 $0 $0 

19 Subtotal substitute, extra-<luty, benefits costs $206,205 $0 $457,174 $437,625 $443,395 ' $414,554 $1,958,953 

Grand total (Subtotal employee costs plus subtotal , 
20 substitute, extra-dutv. benefits costs): $422,373 · $0 $1,360,110 $1,367,649 $1,401,319 $1,341,116 $5,892,567 
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For guidance on when to submit an amendment for changes to salary amounts in line items and a list of unallowable costs, see the guidance posted in the Amendment 
Submission Guidance and Allowable Cost and Budgeting Guidance sections of the Division of Grants Administration Administering a Grant page 

"! " Schedule _#a-Professional and Con!racted Services (6200} 
-. 

·~, .. < 
,. 2 ' 

County-district number or vendor ID: 101-920 I Amendment# (for amendments only): 
NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source providers. TEA's approval of such grant applications does not 
constitute aooroval of a sole-source provider. 

Professional and Contracted Services Requiring Specific Approval> ···· 
j .. .... ..·•.•:,_:•:::: . . .. .. 

. ,, · . . 
Year1 

Total Budgeted 
Expense Item Description Year1 Pre- Year2 Year3 Year4 Years 

Award across all Years 

6269 
Rental or lease of buildinas, space in buildinas, or land 

$0 $0 $0 $0 $0 $0 $0 
Specify purpose: 
Contracted publication and printing costs (specific approval required only for 

6299 nonprofits) $0 $0 $0 $0 $0 $.0 $0 
Specifv purpose: 

a. Subtotal of professional and contracted services (6200) costs requiring specific 
$0 $0 $0 $0 $0 $0 $0 

aooroval: 

Professional Services, Contracted Services, or Subgrants ...-::· ·: •//., .... ···:·· +:-,;:::.,:,. ·•·. .. ... .. . , . :., .. .. +•·····.;.,:.'.::• .•. • .. · ....... , ...... .. • ... ::.rm::.:: 
Check If Year1 Total Budgeted 

# Description of Service and Purpose Year1 Pre- Year2 Year3 Year4 Years 
Subgrant 

Award 
across all Years 

1 
Professional Development Framework for English Leamer Support 0 $357,000 

$0 
$357,000 $357,000 $97,000 $97,000 $1,26S,OOO 

PK-5 All Content Areas. 
2 Professional Development on teaching social-emotional skills PK-5 l J $3000 $0 $3000 $3000 $3000 $3000 $15,000 
3 Afterschool proarammina for Readina. Writina & Math 2-5 0 $8,325 $0 $16,650 16 650 16 650 16 650 $74,92S 
4 Afterschool oroarammina for STEM Classes - Grades K-5 Math D $2,500 $0 $5,000 $5,000 $5 000 $5000 $22.SOO 
5 Afterschool proarammina for Tennis Instruction - Grades 4-5 I I $2,275 $0 $4,550 $4,550 $4,550 $4,550 $20,47S 
6 Afterschool for literacv throuah Photoaraphy - Grades 4-5 Writina D $990 $0 $1 980 $1 980 $1,980 $1 980 $8,910 
7 Afterschool proarammina for PK-5 Science Content D $525 $0 $1050 $1050 $1050 $1050 $4725 
8 Afterschool oroarammina for Swimming - grade 1 & 2 D $1 200 $0 $2400 $2,400 $2400 $2400 $10,800 
9 Afterschool proarammina for team sports instruction - arades 3-5 D $1,375 $0 $2,750 $2.750 $2750 $2 750 $12,375 

b. Subtotal of professional services, contracted services, or subgrants: o ·~o·· $0 ~'flqµ!"" .:> I Sii)) J c;I IJlA~.t'"O J<lll$0, .rt) I cJ.1$/Jl., 7/d ~i 
a. Subtotal of professional and contracted services requiring specific approval: $0 $394,SBB $JQ4,aee-

.• 
$~ ,494,7'10 T- ' -- ... - 1--- iiplV""Ti""UU 
~ 

b. Subtotal of professional services, contracted services, or subgrants: ·1-M \(} ) $0 -y)~p~ ') 7<~U.?; (f) ~~-~ ~ $0,~ ?-,>!) / $91.~(j, 7 D 
c. Remaining 62004rofessional services, contracted services, or subgrants '-' ' ' I 

. 
$0 v :ro -$0 ' $0 ., $0 ''$0' - I 

that do not require specific aooroval: $0 

(Sum of lines a, b, and c) Grand total. $377,190 $0 $394,380 $394,380 $134,380 $134,380 $1,434,710 

RFA#701-15-107; SAS #191-16 
2015-2020 Texas Title I Priority Schools, Cycle 4 
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Texas Education Agency Standard Application System (SAS) 

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted in the Allowable Cost and Budgeting Guidance section of the Division 
of Grants Administration Administering a Grant page. 

,. -
Schedule #9-SUl!l!lies and.Materials (6300} 

~ .. _. .. 
. 

County-District Number or Vendor ID: 101-920 I Amendment number (for amendments only): 
Expense Item Description 

Technology Hardware-Not Capitalized 

Year Total 

# Type Purpose Quantity 
Unit 

Year1 
1 Pre-

Year2 Year3 Year4 Years 
Budgeted 

Cost Awar Across all 
d Years 

Newly hired grant 
1 Laptops funded staff to manage 5 $1,241 

this program 
6399 After school program ' 

Tablets for 2nd - 5th core - 45 $375 !).7,4 ??0 7-\ \. t'80 
student achievement 

$91 ,989 $0 $36,875 $3,275 $3,275 $3,275 $187,780 
5th then 4th graders in 

Student 
2 

Laptops core content subjects - 145 $280 
student achievement 

t.~ 

Managed 
Classroom/Student use 

3 charging 
- storage of devices 

5 $2,100 
cart 

6399 Technology software-Not capitalized $325 $ $ $ $ $ $325 

6399 
Supplies and materials associated with advisory council or 

$ $ $ $ $ $ $ IJ'-1J6 {_, committee ,y-, <l .f\ < -s 
Subtotal supplies and materials requiring specific approval: 

..-- 1-
$i~,405- $0 $36,875 $3,275 $3,275 $3,275 $H8,19!r-

Remaining 6300-Supplies and materials that do not require 
~L7~~- $0 $87,697 $87,697 $87,697 $71,709 ·$a88,S8?' l( specific aooroval: "' 

V; ( g ).._ 
Grand total: s113,'1s1 $0 $124,572 $90,972 $90,972 $74,984 $494,687 

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted in the Allowable Cost and Budgeting Guidance section of the Division 
of Grants Administration Administering a Grant page. 

For TEA Use Only 
On this date: · 

By TEA staff P{fJ, 
RFA #701-15-107; SAS #191-16 

2015-2020 Texas Title I Priority Schools, Cycle 4 
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Texas Education Agency Standard Appl ication ::;ystem (t>A::i) 

~·r,o .. J .~ • 1·'•[;< ·~.··;;~' :· •.. :J• .. f~ 
~~-'fr,·~t- "f'f·. 

{ :~,~~f·-.rr t-ct ·<1 I i . ,... J-.. ~_r-p:r_"j ..... • , -~·~· f11? ~, :;;.: · '~1- ··t;f.· 1 ... ~ !~';:~~lt,1 ·;.'!;["!'j'.I ~-:.,. ; , . ; .. l,,;.;_- ~ .~~d-~ ...... -: -!f-~"t :. • j:· , ~ , .' i' •• ;:~::r ~.~~{'_Z.r:·~ ~:,.;-.1; .r.;-:; t -;:¥~"'-u ··.~:· .:~f.~~11~rmt-,~~;;r~ 
•.. ! . . ., •. r. " ' .~ ~·fr>-~.. 't'Y"· '\'•"{i.~··"·'l' '-<''·"1~ Schedule #10~0ther Operabntl uosts 1· 0400) ,,.,J .... ·•' ........... .r ~1·1~ ,. 1·"·J!' ·~: .. ii•1"f.'-~· l .. i;;! 

<11 1~~ .·'CL Ir;~ ... ~ • ~:.'.:. L;'..t· ; ~- r.~~ i.J:h--~~~ .. ~;.:~fEL:J~e.t•,_:·,;..t-1 • I.""'"' ' ... _- ' i r-·~ ,~. ; (~: ..• ,,.....__ . ...,, ;~· · ;,,_ --- ~ ·~· ~ " v --in· ~1i-J\1'.~~;~·t}.~\t~---·,:·1.:~:~, -~·~,:.~J'il ~f:'~l.'1~ 1:~~..:;tH 

County-District Number or Vendor ID: 101-920 J Amendment number (for amendments only) : 

Expense Item Description Year1 
Year 1 I I 

1 
Pre- Year 2 Year 3 Year 4 I Year 5 I Total Budgeted -

Award Across all Year$ 

6412 

6413 

6419 

6411/ 
6419 

Travel for students (includes registration fees ; does not include field trips) : 
Specific approval required only for nonprofit oroanizations. 

Specify purpose: 

Stipends for non-employees (specific approval required only for nonprofit 
oroanizations) 

Specify purpose: 

Travel for non-employees (includes registration fees ; does not include field 
trips) : Specific approval required only for nonprofit oraanizations 

Specify purpose: 

Travel costs for executive directors (6411 ); superintendents (6411 ); or board 
members (6419): ·1 ncludes registration fees 

Specify purpose: 

6429 I Actual losses that could have been covered by permissible insurance 

6490 I Indemnification compensation for loss or damage 

6490 I Advisory council/committee travel or other expenses 

Membership dues in civic or community organizations (not allowable for 
6499 I university applicants) 

Specify name and purpose of organization: 

Publication and pri nting costs-if reimbursed (specific approval required only 
6499 I for nonprofit organ izations) 

Specify purpose: 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

Subtotal other operating costs requiring specific approval : I $0 

Remaining 6400- 0ther operating costs that do not require specific approval : I $23,049 

Grand total : I $23,049 

$0 $0 

$0 $0 

$0 $0 

$0 $0 

$0 $0 

$0 $0 

$0 $0 

$0 $0 

$0 $0 

$0 $0 

$0 $45,473 

$0 $45,473 

$0 $0 $0 

$0 

$0 $0 $0 $0 

$0 $0 $0 $0 

$0 $0 $0 $0 

$0 $0 $0 $0 

$0 $0 $0 $0 

$0 $0 $0 $0 

$0 $0 $0 $0 

$0 $0 $0 $0 

$0 $0 $0 $0 

$41,723 $41 ,723 $41,723 $193,691 

$41,723 $41,723 $41,723 $193,691 

In-state travel for employees does not require specific approval. Field trips consistent with grant program guidelines do not require specific approval. For more information 
about field trips as well as a list of unallowable costs and costs that do not require specific approval , see the Budgeting Costs Guidance Handbook, in the Allowable Cost anc 
Budgeting Guidance section of the Division of Grants Administration Administering a Grant page. 

~ 
' I 

.i...;. :! ;,,..1. n;.,. , ,....-;-"· .,..._,.,,_ .• ,." _., 

Changes on this page have been confirmed with: 

Via telephone/fax/email (cirtle as appropriate) By TEA staff person: 

RFA #701 -15-107; SAS #191 -16 
2015- 2020 Texas Title I Priority Schools, Cycle 4 
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Texas Education Agency Standard Application System (SAS) 

~chedule #12-Demographlcs and Participants to Be Served with Grant Funds. 
Count -district number or vendor ID: 101-920 Amendment# for amendments onl 

. Part 1: Student Demographics- Data, Enter the data requested for the population· to 'be served by this grant prograrn . 
.. If dat~ is.'D.<~t~vail~ble; enter DNA.'. lJse r~quired data s9urce .y.iherf:l incjicated. ;vyher~;,n9~ indi9ated; please 9ite data 
source· used:. Response is · lirnited tO' space providedi fronfsicle 'only, Use''~ria!J6nti· 116 small~r than ' 1,Q»point i»+ ··. 

Total Enrollment 

African American 

Hispanic 

White 

Asian 

Economically disadvantaged 

Limited English proficient (LEP) 

Special Education 

Disciplinary referrals 

Disciplinary placements in In-School Suspension 

Disciplinary placements in Out-of-School Suspension 

Disciplinary placements in DAEP 

Disciplinary referrals for Truancy 

Attendance rate 

Annual dropout rate (Gr 9-12) 

Annual graduation rate (Gr 9-12) 

STAAR I EOC met 2015 standard, mathematics (standard 
accountabilit indicator 
ST AAR I EOC met 2015 standard, reading I ELA (standard 
accountabilit indicator 

ACT and/or SAT- Class of 2014, percent students Tested 

ACT and/or SAT- Class of 2014, percent At/Above Criteria 

Average ACT score (number value, not a percentage) 

Average SAT score (number value, not a percentage) 

Graduates from Class of 2013 enrolled in a Texas 
Institution of Hi her Education IHE 

798 

7 

788 

0 

0 

783 

714 

50 

For TEA·Use Only 
.Ctianges .on this page have been confirmed with: On this date:·"' 

0.9% 

98.7% 

0% 

0% 

98.1% 

89.5% 

6.3% 

Via telephone/fax/email (circle as appropriate) By TEA staff person: 

RFA #701-15-107; SAS #191-16 
2015-2020 Texas Title I Priority Schools, Cycle 4 

2013-2014 Texas Academic Performance 
Report (TAPR), Campus Performance 

2013-2014 Texas Academic Performance 
Report (TAPR), Campus Performance 

2013-2014 Texas Academic Performance 
Report (TAPR), Campus Performance 

2013-2014 Texas Academic Performance 
Report (TAPR), Campus Performance 

2013-2014 Texas Academic Performance 
Report (TAPR), Campus Performance 

2013-2014 Texas Academic Performance 
Report (TAPR), Campus Performance 

2013-2014 Texas Academic Performance 
Report (TAPR), Campus Performance 

2013-2014 Texas Academic Performance 
Report (TAPR), Campus Performance 

2014-2015 SBISD Discipline Dashboard 
Report, pulled 8/13/2015 

2014-2015 PEIMS report #425; code #C105 

2014-2015 PEIMS report #425; code #C105 

2014-2015 PEIMS report #425; code #C105 

2014-2015 PEIMS report #425; code #C105 

2013-2014 Texas Academic Performance 
Report (TAPR), Campus Performance 

2013-2014 Texas Academic Performance 
Report (TAPR), Campus Performance 

2013-2014 Texas Academic Performance 
Report (TAPR), Campus Performance 

Math standards not yet released for TEA 
2015 Accountability Summary Report. 

TEA 2015 Accountability Summary Report. 

2013-2014 Texas Academic Performance 
Report (TAPR), Campus Performance 

2013-2014 Texas Academic Performance 
Report (TAPR), Campus Performance 

2013-2014 Texas Academic Performance 
Report (TAPR), Campus Performance 

2013-2014 Texas Academic Performance 
Report (TAPR), Campus Performance 

2013-2014 Texas Academic Performance 
Report (TAPR), Campus Performance 
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Texas Education A enc Standard A lication S stem SAS 

" Schedule ~12-Demographlcs and Participants to Be Served with Grant Fonds (cont.) 

Count -district number or vendor ID: 101-920 Amendment# for amendments onl : 
Part 2: Student Demographics·. Comments . " . ····.... . . . . .. .· ;:.:..; , , .,. ... ,,...; .. :.•>,,. .,;; .• + ,, . 
Please use this section to add a description of any data about students thatwas ri'ot spepi~callyi:.rt?qUl;?S,~d;:· put 
important to understanding the population to be served by this grant ro r ' ·' · .. ·. · •··. •··. . 

Addi~iori~i1~. · use this space i~· d~~2~;·~~trends in d:ata, rei~t:d to students see 1rne Iii are·as at are irnport~nt 'to 
understanding your program plan. Applicants must include supporting evidence to explain trends. For example, 
projected enrollment growth would need to be supported with a report of percent gains in enrollment over the past 
several· ears. Res onse is limited to s ace rovided, front side onl . Use Arial font, no smaller than 10 oint. 
As of PEIMS Snapshot 2014, Hollibrook Elementary had the largest number (747) of English Language Learners of all 
the elementary campuses in the district. Those students can be divided into three subgroups, 693 schooled in the US, 
14 immigrants schooled in their country of origin or 40 immigrants Who are unschooled or have interrupted formal 
education. Each group has specific needs. Most of Hollibrook's immigrant population is from Central America (El 
Salvador, Guatemala and Honduras). Immigrant students are tested upon enrollment at the district's Welcome Center to 

· determine their level of reading comprehension and mathematical literacy in their native language. Their transcripts are 
also evaluated at that time. 

To track students' ability to read over time, the district uses the Developmental Reading Assessment (DRA) and its 
Spanish version Evaluacion Del Desarrollo De La Lectura (EDL) along with norm-referenced testing. 
DRA/EDL scores for 2015 at the end of year show that overall the majority (60%) of Holllbrook's students need more 
development in READING, especially in ENGLISH. At PK, 2% needed more development, the other 47 (98%) were at 
the advanced development level. All of the PK students were tested in Spanish. 
In K, 46% needed development, 16% were developing as expected and 38% were at the advanced development level. 
In 1st, 49% needed development, 16% were developing as expected and 35% were at the advanced development level. 
In 2nd, 64% needed development, 16% were developing as expected and 20% were at the advanced development level. 
In 3rd, 88% needed development, 9% were developing as expected and 4% were at the advanced development level. 
In grades K through 3rd grade. students are evaluated while reading in Spanish and in English. Disaggregated data 
shows that students need the most development reading in English. 
In 4th, 87% needed development, 5% were developing as expected and 9% were at the advanced development level. 
In 5th, 46% needed development, 16% were developing as expected and 38% were at the advanced development level. 
In fourth and fifth grades. students are only tested in English. Hollibrook's student 2015 Stanford composite reading 
scores are among the lowest in the district at 13% in 2nd grade, 8% in 3rd grade, 15% in 4th grade and 14% in 5th grade. 
More reading instruction is sorely needed at all grade levels. Extra assistance is needed to support the ability 
to read at more advanced levels in English. 

Evaluators in the district's Research and Accountability Department have provided us with an analysis of the ST AAR 
results between 2014 and 2015. Reading performance overall is not very strong. Only 48%. of students at HBE met the 
current level 2 passing standard. Performance with the Spanish testers was a little stronger than that of our English 
testers. The lower performance in English Reading performance can be attributed to the transition of our bilingual 
students from testing in Spanish in 4th grade to English in 5th grade. The biggest concern in reading is a 20% drop in 
performance of English testers at the final level two standard. Writing showed healthy growth in 2015. Overall we had 
51 % of the students meeting the current passing standard. We saw gains of 4-5% in all writing areas when comparing 
level 2 phase 1 performance from 2014 to 2015. The concern with writing mirrors those of reading where we saw a 6% 
drop in the performance of students at the final level 2 standard. Science is the lowest performing subject with only 36% 
meeting the current passing standard. We saw marginal change in the science performance from 2014 to 2015. Special 
ed students will be a group of concern in the future. The State removed the Modified test for special ed students and 
replaced it with an online version of ST AAR that provides additional support. These tests were not included in State 
Accountability system this year, but the performance of our students on this assessment was not very strong. They have 
also replaced the ST AAR alt test that assesses 1 % of our most challenged students. Previously this test was a 
performance based test. Version 2 that was administered for the first time this spring, assesses these students on a 
multiple choice test. Hollibrook's student 2015 Stanford composite math scores are also among the lowest in the district 
at 13% in 2nd grade, 30% in 3rd grade, 26% in 4th grade and 17% in 5th grade. 

Between the 2013-2014 school year and the 2014-2015 school year, Hollibrook's percentage of economically 
disadvantaged students dropped dramatically from 98.1 % to 68.5% on TEA's documents due to SBISD's Child Nutrition 
Services Department having troubling collecting back the new forms at the beginning of the school year when this data 
was ca tured. B Ma 2015, the number of retrieved forms had risen to 92%. 

For TEA Use Only 
Changes on this page have been confirmed with: On this date: 

Via telephone/fax/email (circle as appropriate) , By TEAstaff person: 

RFA #701-15-107; SAS #191-16 
2015-2020 Texas Title I Priority Schools, Cycle 4 
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Texas Education Agency Standard Application System (SAS) 

· Schedule #12-Demographics and Participants-to Be Served with Grant Funds (cont) . 

Count -district number or vendor ID: 101-920 Amendment# for amendments onl : 
Part 3: Staff Demographics- Data , . · . · .. · 
Ente~ the data requested for the population ·to be served by this grant program. If data is not available· enter ONA, Use 
required data source where indicated. Where not indicated, please cite data source used. · · · ' · · · 
Res onse is limited to s ace rovided, front side onl . Use Arial font, no smaller than 1 o oint. 

Total Staff 65.5 2013-2014 Texas Academic Performance Report 
(TAPR), Campus Performance 

Teachers 45.5 69:5% 2013-2014 Texas Academic Performance Report 
(TAPR), Campus Performance 

Professional Support staff 5 7.6% 2013-2014 Texas Academic Performance Report 
(TAPR), Campus Performance 

Campus Administration (School Leadership) 3 4.6% 201~-2014 Texas Academic Performance Report 
(TAPR), Campus Performance 

Educatidmat Aides 12 18.3% 2013-2014 Texas Academic Performance Report 
(TAPR), Campus Performance 

African American Teachers 2 4.4% 2013-2014 Texas Academic Performance Report 
(TAPR), Campus Performance 

Hispanic Teachers 34 74.7% 2013-2014 Texas Academic Performance Report 
(TAPR), Campus Performance 

White Teachers 8.5 18.7% 2013-2014 Texas Academic Performance Report 
(TAPR), Campus Performance 

Asian Teachers 0 0% 2013-2014 Texas Academic Performance Report 
(TAPR), Campus Performance 

Beginning Teachers 7 15,3% 2013-2014 Texas Academic Performance Report 
(TAPR), Campus Performance 

Teachers with 1-5 Years Experience 7.5 16.5% 2013-2014 Texas Academic Performance Report 
(TAPR), Campus Performance 

Teachers with 6-10 Years Experience 18 39.6% 2013-2014 Texas Academic Performance Report 
(TAPR), Campus Performance 

Teachers with 11-20 Years Experience 5 11% 2013-2014 Texas Academic Performance Report 
(TAPR), Campus Performance 

Teachers with over 20 Years Experience 8 17.6% 2013-2014 Texas Academic Performance Report 
(TAPR), Campus Performance 

Average salary- Beginning Teachers 47,569 2013-2014 Texas Academic Performance Report 
(TAPR), Campus Performance 

Average salary- Teachers with 1-5 Years 48,199 2013-2014 Texas Academic Performance Report 
(TAPR), Campus Performance 

Average salary- Teachers with 6-10 Years 49,409 2013-2014 Texas Academic Performance Report 
(TAPR), Campus Performance 

Average salary- Teachers with 11-20 Years 54,472 2013-2014 Texas Academic Performance Report 
(TAPR). Campus Performance 

Average salary- Teachers with 11-20 Years 65,626 2013-2014 Texas Academic Performance Report 
(TAPR). Campus Performance 

Staff with less than a bachelor's degree 26 27.08% MUNIS report generated 8/17/2015, SBISD 
Financial Software 

Staff with Bachelor's degree as highest level attained 54 56.25% MUNIS report generated 8/17/2015, SBISD 
Financial Software 

Staff with Master's degree as highest level attained 16 16.67% MUNIS report generated 8/17/2015, SBISD 
Financial Software 

Staff with Doctoral degree as highest level attained 0 0% 
MUNIS report generated 8/17/2015, SBISD 
Financial Software 

For TEA Use Only '·'· 
.,. 

" I ,. •' ,, 

Changes on this page have been confirmed with: On this date: 
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Texas Education Agency Standard Aoolication System (SAS 
1

' ' , " Schedule #12-Demographlcs and Partlclpants·to Be Served with Grant Funds (cont.) ' , 

Countv-district number or vendor ID: 101-920 I Amendment# (for amendments onlv): 

Part 4: StaffDemographics• Comm.ants 
Please use this section to add a description of any data about campus staff that was not specifically requested, but is 
important to understanding the population to be served by this grant program. Additionally, use this space to describe 
trends in data related to campus staff seen over time in areas that .are important to understanding your program· plan. 
Response is limited to space, provided, front side only. Use Arial font, no smaller than 10 point. · · · 

Since Hollibrook Elementary has had a predominantly limited English speaking/Spanish speaking student population, 
Hollibrook's staff has been predominantly bilingual. Bilingual teacher positions have been historically difficult to fill. So 
not all of the bilingual teachers are good role models for speaking the English language. Many of the bilingual teachers 
hired in recent years have very thick accents. To meet the need of hearing English spoken, Hollibrook with use 
appropriate computer software with headsets to assist in developing students' and parents' language skills. 

After the removal of Hollibrook's current principal was announced in April 2015, 17 out of Hollibrook's 45 teachers 
(38%) resigned. All positions have been refilled as of this writing. 

The Early Learning Teachers, as per model requirements, will all have at least a Bachelor's Degree. 

RFA #701-15-107; SAS #191-1 
2015-2020 Texas Title I Priority .Schools, Cycle 



Texas Education Agency Standard Application System (SAS) 

. Schedule #12-Demographics and Participants to Be Served with Grant Funds (cont.) 

County-district number or vendor ID: 101-920 Amendment# (for amendments onlv): 
Part 5: Students to Be Served with Grant Funds. Enter the number of students.in each ,gra'de to be served under the 
arant oroaram. Response is limited to space provided; front side onlv. Use Arial font no smaller than 10 point, 

PK 
K 1 2 3 4 5 6 7 8 9 10 11 12 Total (3-4) 

43 132 154 113 126 129 101 0 0 0 0 0 0 0 798 

,Part 6:, Te~~hers to Be Served.With qrant •Funds~>Enter the .riumberqf,teacher~Jn eac~ g;rade to,.~e , served l:Jl1d~r t~e , 
a rant prodran'r. Response Is limited' to space 'provided ' frontside bnlv;'"Use• Arlahfcrit " no sfu'aller:thah'"10 '·POint~ E·'''•·" 1,+ . < .· 
PK 

K 1 2 3 (3-4) 

3 7 8 7 7 

4 5 6 7 8 

7 6 0 0 0 

For TEA Use Only 

RFA #701-15-107; SAS #1 -16 
2015-2020 Texas Title I Priority Schools, Cycl 

9 10 11 12 Total 

0 0 0 0 45 



Texas Education A enc Standard A lication S stem SAS 

Schedule #13~Needs Assessment 

Count -district number or vendor ID: 101-920 Amendment# for amendments onl : 
Continuous improvement Is a systematic approach in ,sctiool reform, i,ncluding processes for dafa,analysis, problem 
identification; root cause analysis, goal setting, intervention design, implementation; monitoring; and evidenced-Qased 

ro ress reportir:ig. , . . .. ' · ··· 1. ' 

Pa : rocess. o::,~:r;~~io~. De cribe the process and activi~;i·~, ; :ri ,:~h~6h~6~ engage toccm uct ·~ :d~~~,,:~·~lysis and 
n~.eds assessment; and select the model,: goals; and interventions.to be implement,ed under tbis grant.. ln!he." .. 
~ascription; Include,. the team rriembersJn'l()lved in the planning proc~ss; fr~quem:y and tlmeUne of tanning , , 
tTieeting$f at1d,key ac~ivitles/strategles ·u'sect to facilifil.te decisi~m . makirlg;:r":::·,::m•:i""'ll:."·'''l··· ,' · 
Res onse isi limited to s ace rovided ffont'side Ohl ; Use Arial font" no smaller than 10 oin . ' 
First of all, while reading the program guidelines, the SBISD Director of Grants noted that there are approximately five 
grants to be awarded and that there were two priorities for funding. First, TEA will award 20 points to campuses that 
have been rated Improvement Required in the2014 & the 2015 Accountability Ratings. Hollibrook meets TEA priority 
#1. Second, TEA will award a maximum of 20 points for campuses that select the Texas state-designed or early­
learning model. Since Hollibrook is an elementary school, the early-learning model was reviewed and discussed in 
detail by the Directors of Grants and Early Childhood Education. It was determined that this model was a good fit. 
Hollibrook meets TEA priority #2. The good fit means that Hollibrook currently offers full-day PreK and Kindergarten 
classes. The advantage to already having a full day Kindergarten and Pre-Kindergarten programs in place means that 
the district will NOT have a problem sustaining the chosen model throughout the five year grant period and beyond. 
Resources spent to improve the quality of the K and and PK programs at Hollibrook will be a wise investment of funds. 

Fully dedicated to early learning, SBISD Board of Trustees insisted on its administrative and instructional staff 
building curriculum and cooresponding assessments based on the best known model in the world. In further support of 
its commitment to early learning, in 2001, the Board authorized bonds to be used to build four Early Childhood Centers 
for three and four year olds and later added a fifth center. Alf of the district's four year olds are eligible and encouraged 
to enroll in the district's PK program. Under the director of the Board of Trustees, SBISD's Research and Accountability 
Department has tracked student achievement for all students who had preschool education and remained in SBISD. The 
data proves that students with quality preschool education were more advanced academically in reading and math then 
their peers and that they retained that academic headstart every year that they were in Spring Branch. Hollibrook 
Elementary. on the other hand. is a classic example of how even the best model with highest quality curriculum will not 
produce results if all the Critical Success Factors that TEA has identified and required campuses to address on 
Schedule 17 are not in place. The core planning team has addressed all seven Critical Success Factors. 

The Early Learning Intervention model requires the principal who led the school prior to the commencement of the 
model to be replaced. The district announcement the replacement of Holfibrook's principal in April of 2015. This will be 
the fourth school that she will turn around. She is an outstanding role model for the principal's role in turning around a 
campus as articulated in this application. An investment in her leadership will be one that is not wasted. The knowledge 
acquired will serve Texas and the nation on how to turn around a school with existing staff through high expectations, 
time management, use of data, targeted staff development and a constant feedback loop. 

Spring Branch ISD has a decentralized system when it comes to how a principal runs a campus. In fact, normally, 
the staff at the school, parents and community members are allowed to choose their own principal. This has not been 
the case for Hollibrook Elementary. The Superintendent strategically chose her based on her past experiences in 
successfully turning around schools and placed her at Hollibrook with her data instructional specialist. 

The Director of Grants, The Director for Early Childhood Learning and the new Principal all reviewed the criteria for 
the Early Learning Model. After much discussion, it was decided that SBISD would be able to commit to and met all 
criteria in the model in the Spring Branch way if TEA would allow a waiver to Criteria 14 "Enroll in the Children's Learning 
Institute (CLI), CLI Engage platform, and utilize the Texas School Ready! Child progress monitoring assessments with 
pre-kindergarten students." In FAQ #C-1, TEA replied that a waiver was possible if the district's current program meets 
or exceeds the Texas School Ready! And CIRCLE Assessment System. SBISD PK & K program does. For SBISD, it 
does not make sense for any one of SBISD's 26 elementary schools to use a pre-Kand K curriculum and assessment 
that is different than the rest of the district. SBISD's PreK programs are successful on other SBISD campuses with 
similar demographics. The new principal, two assistant principals and one data instructional specialist will form the core 
campus team for conducting data analysis and needs assessments, setting goals and determing interventions which 
they have been doing daily since June 15. Their finalized Campus Improvement Plan was a resource for this application. 
The Director of Grants also interviewed the new principal prior to completing this grant application. 
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D Transformation 

D with Rural LEA Flexibility modification 

D Texas State-Design Model 

~ Early Learning Intervention Model 

D Turnaround 

D with Rural LEA Flexibility modification 

D Whole-School Reform 

D Restart 

D Closure 
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The Early Learning Intervention Model was chosen for the following reasons: 
1. Hollibrook is an elementary school. 
2. Hollibrook has a full-day pre-K and Kindergarten program already in place. 
3. The principal and one assistant principal were replaced at the end of the 2014-2015 school year. 
4. The other models did not fit for various reasons. 

The transformation model was a second choice. Element 1 E somewhat aligns with the district's leadership pipeline 
underdevelopment, but not totally. The use of an instructional program mentioned in element 2A does not align with 
district philosophy. In regards to element 3A, the prior principal had already increased learning time through after school 
and summer programs and had developed community-oriented schools through multiple community partnerships but 
scores did not increase. Regarding element 4A, the district central administration is reluctant to give principals 
operational flexibility because of the challenge of providing cost efficient services to all district schools 
simultaneously.The Texas State-Design model focuses on high schools and this is an elementary school. The 
Turnaround Model was not viable for similar reasons as the transformation model. Also, the new principal previously 
transformed the low-performing middle school she was at without changing staff. As it is, the new_Principal filled 17 new 
positions for 2015-2016 that were vacated due to attrition. The Whole School Reform Model was not viable as previous 
attempts to implement a whole-school reform model within the district has met with limited success. The restart model is 
not viable at this time as the district has already contracted with a CMO for instruction at the middle school that all 
Hollibrook students will attend. The CMO has had a turnover of staff and is struggling to produce quantifiable results. 
The closure model is not viable. The district raised bond money in 2007 to rebuild this school. The current building is a 
beautiful, state of the art, 105,000 square foot facility located in the heart of a residential area densely populated with 
children. The original school was built in 1957. The new Hollibrook was built on the same property starting in 2008 with 
a capacity for 800 students. It reopened in August 2010. 
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One hundred percent of Hollibrook's students attend Northbrook Middle School (NMS). So to engage student families 
Hollibrook's new principal held a "Meet and Greet" event on July 16 from 3 - 4 pm in collaboration with NMS's new 
principal. Staff invited student families twice via a call out system. In the message, it stated upfront that Hollibrook staff 
would be showing their appreciation for attendance with ice cream. There were 125 parents who attended. After the 
principals introduced themselves and their new administrative teams, they reviewed the basics of what parents typically 
want to know (hours of operation, dress code, academic and behavioral expectations, bus routes, parent pick up 
procedures, etc.) This was followed by a question and answer session. The Community in Schools Case Manager was 
there to assist with addressing any questions relevant to student needs outside of what schools typically provide. Then 
parents were asked for their input. The principal asked them two key questions. The first was "What are the things that 
you really like about Hollibrook?" The second was "If they were any things that you would change about Hollibrook, 
what would it be?" The parents spoke among themselves to clarify their ideas, then wrote their responses on sticky 
notes, which they then stuck under each question. It was a quick way to gather a lot of feedback in a short amount of 
time. A teacher volunteer then typed up all the responses and categorized them by topic to make the feedback easier 
for the leadership team to discuss, digest and reflect before deciding on action steps. The leadership team consists of 
the principal, the two assistant principals, the data instructional specialist and the instructional specialists. The 
components that parents appreciated and wanted to keep in place included afterschool and summer programming, 
library nights, tutoring and parent education programs. Parents showed appreciation for teachers who worked hard, 
were nice and cared about children and their futures. The areas in which the Hollibrook parents wanted improvement 
were in the quality and quantity of staff-parent communications (especially teacher - parent communications}, quality of 
instruction and classroom managemenUstudent discipline, improvements in various school procedures, healthier 
cafeteria food and more playground equipment. Project planners took this input into consideration when selecting the 
Early Learning Intervention model by making a particular note of the comments that came from PreK/K parents. 

To gather input from community members, the principal and members of the instructional leadership team met 
individually with key partners (Memorial Drive and United Methodist Churches) who recruit volunteers to work at 
Hollibrook and those (Boys and Girls Club and Spring Spirit - "Baseball and Soccer") that provide services to Hollibrook 
students during non-instructional time. In the future, the main way that the principal will g_ather input from parents and 
community partners will be through representatives on her Campus Improvement Team. She will sit with community 
partners during volunteer/partner appreciation events to chat informally and met them in her office as needed. She will 
also gather feedback from parents through the various parent engagement events including parenUstudent assemblies, 
curriculum nights, ST MR night, performance night, lowa/Logramos data night, Literacy/library night and Coffee with the 
Principal. During ParenUStudent Assemblies, staff will award certificates to students for A's and B's. Additionally, 
Hollibrook will implement a family reading program to help English Learners. The literacy program and training 
workshops will establish family reading routines for Spanish- and English-speaking parents and their children. The ideal 
program will introduce the teachers to a language acquisition method and a step- by-step literacy instruction process. It 
will involve family reading for Hispanic parent involvement, vocabulary development, and English-language development 
for parents and their children. Ideally, the program will have age specific programs that engage the parents in reading 
with their children, will reflect the experiences of Latino families, and will be centered on universal themes. Ideally, all 
materials, books and curricula will be bilingual and in a simple format. Educators will use materials to teach parents how 
to teach English language and Spanish language skills that support what the children are learning in school. Ideally, the 
program will have multilevel English language lessons for English Learners. Parents in another district school report that 
having such a program helps them with their English as well as helping their children. Ideally, the program will have a 
built-in evaluation process to measure the success of what the parents learned in class and include at home skill-based 
activities for arents and children that su ort the state standards for each s ecific a e rou . 
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# Title 

District Coordinator of 
School Improvement 
(DCSI) (reQuired)-

Principal 

Assistant Principals 

CIS Case Manager 

1. 1 PK Teacher / ,, 

2. 1 PK Paraprofessional 

3. Intervention Specialists 

4. Grant Program 
Manager 

5. Grant Program 
Assistant 

6. OST Program Assistant 

Bilingual 
7. Communications 

Specialist 

10. Instructional Specialists 

11 . 
OST (Out of School 
Time) Coordinator 

12. Accountant/Bookkeeper 

Role/Function In Grant 
Oesired Qualifications, Experience, 

Certifications 
To supervise & support principal. In SBISD District position filled as per job description 
- Associate Superintendent for School on file in H.R. Department. 
Performance.) 
Provide leadership for turning around District position filled as per job description 
campus by implementing this plan. on file in H.R. Department. 

Follow principal's lead and prepare to District position filled as per job description 
replace her when she leaves. on file in H.R. Department. 
Run Family Literacy Program District contracted with CIS who filled its 

own job description 
To bring the class size down to no more A bacherlor's degree & early childhood 
than 20 students to 1 teacher certification from TEA. 
To bring the child-to-instructional staff ratio A paraprofessional with an Associate's 
down to 10 to 1. Degree. 

To work with students one of one, in small Bachelor's Degree Required. Master's 
groups or in guided reading circles. Degree preferred. Successful classroom 
Assess students. teacher experience. 
Manage grant related paperwork & budget Bachelor's Degree Required. Master's 
for principal. Assist principal in plan Degree preferred. 
implemation through data collection, 
plannina and staff development. 
To handle grant related correspondence High School Diploma Required. Bachelor's 
for the Grant Program Manager. Degree Preferred. 

To assist the OST Coordinator in High School Diploma Required. Bachelor's 
managing the OST program. Degree Preferred. 
Listen to parents and distill their messages Bachelor's Degree Required. Master's 
for teachers. lnterprete & translate for Degree preferred. Bilingual 
staff. Enalish/Spanish Reauired 
Analyze student data with administrative Bachelor's Degree Required. Master's 
team and plan appropriate instructional Degree preferred. At least 3 years of 
interventions. Consult with teachers on successful classroom teacher experience. 
strategies and use of resources. Promote Broad range of current instructional 
staff development onoortunities. knowledae. 
Plan, budget, coordinate and evaluate Bachelor's Degree Required. Master's 
afterschool and summer programming, Degree preferred. Prior successful out of 
library nights, tutoring and parent school time learning program coordination 
education programs. preferred. 

To document, process and track all Bachelor's Degree in accounting or at least 
planned expenditures. To reconcile actual five years of experience in bookkeeping. 
expenditures monthly. To assist in the Strong interpersonal, organizational and 
coordination of funding. communication skills. 

For TEA Use Only 
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# Title Role/Function In Grant Desired Qualifications, Experience, 
Certifications 

1. 

2. 

3. 

5. 

"PROFESSIONAL 
DEVELOPMENT 
FRAMEWORK 
FOR ENGLISH 
LEARNER (EL) 
SUPPORT." 

Family Literacy 
Program targeting 
English Language 
Learners 

A Variety of 
Afterschool 
Providers 

Staff training 
teaching on social­
emotional skills 

To provide a research-based professional 
development program for educators devoted 
to improving their capacity for supporting the 
linguistic, conceptual, and academic 
development of English language learners. 
Develop campus leadership and capacity for 
sustainability. This multiple year process 
including workshops, on-site disciplinary 
coaching, guided observations, one-on-one 
consultations, on-line and distal learning and 
support including webinars. 

To provide staff development for parent 
involvement for English learners. To train a 
cadre of Hollibrook educators to start and 
maintain a family reading program in both 
English and Spanish that addresses the need 
of the child regardless of a it's age (infants & 
toddlers, preschool, elementary and 
secondary students.) 

To provide supplemental instruction during 
valuable out-of-school time that align with 
Hollibrook's goals for academic enrichment, 
STEM classes, Tennis Instruction, Literacy 
Through Photography, Science (i.e. to bring 
animals and conduct presentations, to bring 
a science dome and show science clips), to 
provide swimming lessons and to teach team 
sports. This is one of the strategies listed · 
under the critical success factor "to increase 
learning time". 

To provide teachers the staff development to 
teach students core foundational building 
block social, relationship and emotional skills 
to get along with others and succeed in life. 

Fo~ TEA Use Only 

Specialists in the development of teacher 
expertise in scaffolding instruction for Ells. 
Advanced degrees in their fields and 
extensive teaching and curriculum 
development experience, experience in 
providing standards-based professional 
development, and facility in working 
collaboratively with diverse educators in a 
range of educational settings. 

A program that has been successfully 
implemented at an elementary school with 
similar demographics. Engaging stories that 
parents can relate to. Reading materials in 
both English and Spanish. A family literacy 
program. 

Annually the district's Purchasing 
Department goods out for bids and publishes 
a list of after school providers that schools 
are allowed to use. The list changes from 
year to year. An example of a qualification is 
$1,000,000 worth of liability insurance. 

A nationally recognized Teaching-Family 
Model that has been thoroughly tested, 
intensively researched and widely 
recognized. Training and service 
approaches that have effectively helped 
many thousands of children in numerous 
communities throughout North America. 
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The new principal knows that school reform is hard work. It takes lots of hours of conversations dedicated to focusing on 
student instruction and success along with teacher staff development. The conversations must focus on student 
learning, assessments, readjustments to instruction following assessments, promoting quality instruction and changing 
the campus climate. The campus climate must change physically and mentally. Staff must earn the respect and trust of 
the parents and.the community. The former SBISD Superintendent hired her in 2007 after she had successfully turned 
around Beneke Elementary School in Spring ISO. He placed her at Thomwood Elementary in Spring Branch ISO. By 
the end of 2010, not only had she turned around the school, her peers gave her the distinct recognition of Elementary 
Principal of the Year. Her replacement has worked hard to reinforce the strong school culture that she established. She 
sustained a high level of student achievement at Thornwood. In 2010, the Superintendent gave her another challenge. 
He placed her at Spring Woods Middle School believing that she could stop the steady decline of the test scores. Not 
only did she stop the decline, she turned the school around. In 2013, her peers elected her SBISD Secondary Principal 
of the Year. At the time, the majority (91%) of SWMS's students were on free and reduced lunch. About 40% were 
English language learners. In 2015, the Superintendent selected her to be principal of SBISD's lowest performing 
school, Hollibrook Elementary. This occurred two weeks before the start of SBISD's newest Superintent. He is formerly 
the Deputy Superintendent of Academics for Fulton County Schools in Atlanta, GA. He has a long history of successful 
educational leadership, well-defined by multiple quantitative measures in a variety of domains. A second strength he has 
is his human capital leadership. Under his leadership he has developed and implemented a multi-modal comprehensive 
professional development plan for teachers and leaders. He believes that by investing in our educators, we will attain 
success for our students. His resume lists quantified improvements in graduation rates, test scores and student growth 
measures. His first action as superintendent was to post the position of Associate Superintendent for School 
Performance, which was filled. This Associate Superintendent will serve as the district's Coordinator for School 
Improvement. His duties and responsibilities relevant to this grant will include supporting and supervising the new 
principal. He will evaluate her performance, coach her and further develop her leadership. He will conduct regular 
campus visits. He will review Hollibrook's Campus Improvement Plans and goals, and continually assess Hollibrook's 
student achievement progress. All three leaders are totally committed to the ultimate goal of quality instruction for 100% 
of Hollibrook's students. The two superintedents are very results oriented. They will support the new principal and her 
ultimate successor to make sure that Hollibrook's school culture is permanently changed and remains focused on 
student academic achievement. 

This turnaround plan, as it is written, focuses on the principal's persona, plan and background. Due to her 
turnaround success, the former Superintendent moved her over the years from one low-performing school to another as 
needed by the district. The current Superintendent is taking a different approach. He collected and studied district-wide 
data through a ninety day look, listen and learn tour. He shared that data, specifically how ELLs in the district are a low 
performing subpopulation, with staff and with the community asking for their feedback. Under his direction, the 
Associate Superintendent for School Improvement created four design teams to create a personalized learning plan as a 
response to improving student achievement for all students. Project planners will advocate that the attributes that have 
made the principal's turnaround plans so successful be incorporated into the new learning ecosystem design. They will 
become part of the district plan to sustain the campus' transformation with the Early Learning Intervention Model after 
the principal leaves but also help other campuses within the district that face similar challenges. In the case of an 
emergency, central office administrators are ready to run the school as planned. In addition, members of the planning 
team collaborated to define the specifications for the bid on the PROFESSIONAL DEVELOPMENT FRAMEWORK FOR 
ENGLISH LEARNER SUPPORT" so that Hollibrook's plan will align with district's strategic plan that is 
underdevelopment. 

The district's Plan A is for Hollibrook's new principal, to mentor and prepare her two assistant principals to 
become successful principals. In her career, she has mentored a total of five assistant principals. Four are currently 
successfully principals. The fifth is capable of being a successful principal, but chooses not to follow that career path at 
this time. Plan B is to hire a suitable replacement that can sustain the revitalized school culture. 

RFA #701-15-107; SAS #191-
2015-2020 Texas Title I Priority Sc cols, Cycle 4 
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The main element of our project is research-based professional development for educators to be provided through a 
"PROFESSIONAL DEVELOPMENT FRAMEWORK FOR ENGLISH LEARNER SUPPORT." This model is devoted to 
improving capacity for supporting the linguistic, conceptual, and academic development of English language learners 
and all other students needing to develop academic uses of English. The program specifically will foster students' 
abilities to read, write, and discuss academic texts in English across the disciplines in rigorous courses. Teachers will 
use highly supported, carefully scaffolded tasks that raise student achievement through amplification and enrichment of 
the linguistic and extra-linguistic contexts of learning and engaging students in substantive intellectual activity. The 
model will have a particular focus on students who need to develop, the academic uses of English, whether they are 
English language learners or other students who are underprepared for challenging academic work. 

To reach the ultimate goal of improving student achievement, the Professional Development Framework will focus first 
on teachers and the school leaders who support them. Changing teachers' classroom practice entails transforming 
beliefs about what it means to teach with rigor. Too often, having high standards means blaming students if they do not 
reach those standards with individual and, often, independent efforts. Our professional development will help teachers 
develop disciplinary and pedagogical content knowledge about how to support all students' conceptual and linguistic 
understanding of substantive disciplinary ideas. We call this kind of instruction "high challenge" and "high support." It 
changes the classroom experience for students through instructional practices that increase their control of learning, 
their motivation to learn, and their academic identities. When students are engaged in learning, they will feel competent, 
will be motivated, and will finally achieve. SBISD's Director of Bilingual/ESL commits to supporting the Professional 
Development Framework for English Learner Support. Hollibrook will develop its own cadre of teacher leaders. This 
Professional Development Farmework with be sustained by Hollibrook's interstructional leadership team, its intervention 
specialists, its teachers, the Communities in Schools (CIS) Case manager and families trained on a family literacy 
program for English Language Learners. Title I funds will sustain the after school program. Title Ill funds will sustain the 
summer program. The district will continue to fund a full-day Pre-Kindergarten and Kindergarten program. 
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The new principal has already formed a campus instructional leadership team consisting of the principal, two assistant 
principals, an interdisciplinary coach (i-coach), a data instructional specialists and three interventionists. All of them lead 
discussions about data and how to improve instruction, sets goals, milestones and critical measures. Through them, the 
principal schedules and sets the high expectation of quality use of instructional time. One of their first collective tasks 
was to gather and study Hollibrook data. They reviewed the three goals (required by the district) set by the previous 
campus instructional leadership team and found that the goals did not address instruction and were not measureable. 
The first task undertaken was to rewrite the goals. The process used to set the goals was for each teacher on each 
grade level team to provide color-coded baseline data for each of their students on a data wall. The data included ORA 
(Developmental Reading Assessment) scores, math assessments results, observation survey results and ST AAR 
scores.This data was compared with the academic standard needed by the end of the year at each grade level to create 
a smooth transition into the next grade level. Then interim milestones were set. Teachers along with the campus 
instructional leadership team will monitor the progess for all students monthly. As patterns develop, the instructional 
team will either provide additional staff development or provide targeted small group instruction or both. The principal will 
keep a spreadsheet to track all teachers and all students throughout the year. This will be an annual process that she 
has developed over time at other schools that she has turned around (Beneke Elementary, Spring ISO; Thornwood 
Elementary, 2007-2010, SBISD, Spring Woods Middle School, 2010-2014, SBISD) "Her core belief is that it does not 
take five years to turn around a school. All stakeholders (students, parents, campus staff, central office staff, parents, 
community parents) need to see results after the first year. " 

·· Part 2:. Data Collection. Describe the processes for collecting data at a detailed level toinform effectiveness of each 
intervention;• Data at a detailed level would include examples such as: participation rates at the activity~level, dosage 
rates of an intervention per student, teacher practice observed rates at the targeted strategy-level, or acc:idemic outcome 
data at the activity-le.,,el per s'udent. Response is Umiteq to space provided, front side only. Us~ .. Ar.ial font, no smaller 
than 10 'oint · .,.... .., "'"" ,,.,;; .. 
Hollibrook will have a "new normal" of being a data driven campus. The focus will be on student achievement and on 
outcomes. If Hollibrook's leaders and teachers are participating in targeted staff development and not applying what they 
learned, the time and money spent on the professional development will have been wasted. The principal will demand 
that student mastery of the curriculum be meaningfully planned for in advance by implementing the strategy of 
"backward mapping" by all teachers at the level of classroom instruction. "Backward mapping" means that the teachers 
will study the materials on standardized assessments and plan their lessons to prepare children for these assessments. 
To track student achievement at the elementary school level, the district uses a variety of standardized assessments to 
inform instruction. For PK - 5, all students' reading fluency and comprehension is tracked three times per year by the 
ORA (Developmental Reading Assessment) and EDL (the Spanish version of the ORA). This assessment measures 
whether students are at, above or below their grade level. For grades PK-2, teachers are required to use Observation 
Surveys and Math Assessments to measure student development in numeracy, inclusive all all age appropriate 
mathematical concepts. The School Board requires a nationally normed standardized test be given to all 2°d, 3rc1.4th and 
51h graders. In 2015-2016, it will be the Iowa & Logramos. For grades 3-5, the district uses the STAAR tests. The 
principal will require all teachers to go above and beyond the practice of simply measuring the level of achievement that 
students have attained. She will require teachers to make use of the data to inform instruction. She will insure that 
teachers are trained to create meaningful interim assessments to check for understanding as each new number, word or 
concept is taught. The results of assessment will be brought to grade-level planning meetings where they will be 
discussed by teachers under the leadership of an instructional specialist. The principal and her assistant principals will 
attend these meetings and join the discussions to enforce the importance of addressing the needs of EVERY CHILD. 
The classroom level assessments will include but not be limited to "Exit texts", campus and district "Benchmark exams. 
Teacher professional development will be entered into and tracked at the district level in its learning management 
system (currently Eduphoria). During teacher appraisals, the principal will discuss with teachers the importance of 
shoring up weaknesses because "We can not afford to let another cohort of students pass through our hands without 
giving them the education they deserve." She will document during appraisals the types of professional development 
required to be implemented and mastered by teachers in order to continue teaching at Holllbrook. Teachers who do not 
demonstrate results will be dismissed and encoura ed to find em lo ment elsewhere. 
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Schedule #15-Proj~ctEvaluatlon (cont.) · 

Part 3: Assessing effectiveness of irit~rv~ntions. i;>escrib~ the proces$effc:il1d $taff;:responsib ,leJcm,as$eSsingJh~ ;, ·' ,,,, 
effectiveness Qf program activities and interventions 011 ari ongoing basis; How are problems With projept delivery t0 be" 
identified and porrected throughout the project? ,,) : · ., · · ·.: ,, !:H'"'· » n <'' ' ,::,:.,,m:, ,,.:, •::·•".:''.'@.. .···· ·· 
Res onse is limited to s ace rovided, front side onl . Use Arial font, no srnaller than 10 , olnf . 

· Hollibrook's Instructional Leadership Team ("The Team") responsible for assessing the effectiveness of programs 
activities and interventions on an ongoing basis includes the Principal, Assistant Principals, Instructional Coaches, 
Teachers and Interventionists.Teachers will keep data binders where they will collect a variety of data about student 
learning. Teachers will use student data analyses to guide instructional change. State of classroom data conferences will 
be held with principal/instructional coach in October, January, and March. Student Success Committees will be 
established when required. Interventions will be planned for grades 2-5 beginning October through May. "The Team" will 
use TELPAS scores and the number of students exiting the program to evaluate the effectiveness of the professional 
development framework and the use of English language sheltered instructional strategies in all content areas. "The 
Team• will use performance on benchmarks, DRA/EDL scores, performance on practice STMR and STMR tests to 
evaluate the success of having all campus teachers providing structured interventions to small groups of students in K-
5th grade who are not meeting expectations from October through May. "The Team" will use performance on 
benchmarks, performance on practice STMR and STMR tests to evaluate the success of teachers using the Mentoring 
Motivation series to build stamina and support students with test taking strategies. Classroom teachers will monitor 
student tracking folders as students track their progress towards goals during tutorials. Specific goals will be set for each 
student based on TEKS missed on STMR, ORA and math assessments. "The Team· will monitor the effectiveness of 
the parent education/engagement events through the number of events/classes held, attendance rosters and event/class 
evaluations sheets.The counselor will evaluate the effectiveness of the Positive Behavior Instruction and Support (PSIS) 
professional development (in particular the use of CHAMPS), through attendance rosters and decreases in office 
referrals and write-ups. CHAMPS is an outline for class management expectations for every activity. "The Team• will 
monitor the effectiveness of PBIS, through the decreases in the numbers of office referrals and results of PBIS surveys 
for teachers and students. The principal and staff will evaluate the success of the school vision that will be drafted, 
posted in every classroom and recited daily by staff and students by a decrease in misbehavior and an increase in 
Hollibrook's Organizational Health Inventory. The team, plus the counselor and the CIS Case Manager will monitor the 
increase in student knowledge of colleges through the end-of-year individualized T-2-4 goals. T-2-4 goals refers to 
students plans after graduating from high school (going to college, into the military or earning a technical certificate). 
"The Team" will monitor the impact of training on balanced literacy components (guided reading, comprehesion toolkit, 
word study and vocabulary enrichment, genre studies and project based learning) through mid- and end-of-year 
DRA/EDL results , benchmarks and lowa/Logramos results . The principal, AP and Campus Improvement Team members 
will annually conduct SPED, GIT, LEP and ESL programs evaluations utilizing student performance data (TELPAS, 
STMR results, and percentage of students exiting the LEP program by the 5th grade.) The principal and APs will 
monitor the progress of students failing to meet Student Success Initiative promotion requirements in the previous year 
through data conferences, data binders and Student Success Committees thus evaluating the impact of various 
supplemental materials and services. The librarian will monitor the effective integration of technology into rigorous 
curricula that is aligned to the TEKS and ST MR exams through lesson plans and staff development records 
(attendance and evaluations). The counselor, the Communities in School Case Manager and the classroom teachers will 
monitor the impact of drug/violence prevention/activities (such as Red Ribbon Week) through attendance rosters. The 
Counselor, the Campus School Health Advisory Council (CSHAC) Coordinator, the Communities in Schools Case 
manager and the PBIS Coordinator will evaluate professional development on social/emotional development through 
meeting agendas and attendance rosters. The Campus SPED teachers, classroom teachers, assistant principals and 
diagnostician will monitor and evaluate least restrictive environment ratio through IEP paperwork. They will develop 
campus capacity to support inclusive programming for students with disabilities. The Librarian, Principal, lcoach, APs will 
monitor effective instruction through classroom walkthroughs and observations. The lcoach, mentors/buddies, Data 
Instructional Specialist will monitor support for new teachers through a survey. The counselor will conduct the annual 
GIT evaluation and report the number of students identified as GIT. An AP, icoach and classroom teachers will evaluate 
lessons for differentiated instruction meeting GIT student needs. The CSHAC coordinator and the CSHAC will evaluate 
how well CSH was implemented by measuring the completion of goals. The principal will monitor the increase in parent 
participation and attendance at the annual Title I annual meeting through sign-in sheets and parent compacts. All staff 
are ex ected to reflect u on and res ond a ro riatel to data so that oals are met. 
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·· Schedule #16-Responses to Statutory Requirements " 

Count -district number or vendor ID: 101-920 Amendment# for amendments onl : 
Statutory Requirement 1: Describe your rigorous reviev.i process used to select highest~quality and best-fitexternal .. 
providers for your project. Include processes to: · · · 

• · Identify a reasonably sized pool of prospective external providers 
• Assess level of experience in delivering the work · · . · · · · · . 
• Determine a t:iistory of prior succ~ss; . cqr:isistentstrong : results,in similar projects,, 
• 'conduct a risk-assessment related to ' C:oritraC:~ing :··./' · · " · 
• "·· E:xecute final selection and procurement < , ·"'>· ·::,,.,,,, ,, 

Res orise is limited to' s ace r~vided, frclht slde 'clnl : Use Afial tol'lt .. no smaller than fo ' oirit. 
To select the highest-quality and best-fit external providers for Hollibrook, project planners sought direction and guidance 
from the Associate Superintendent of Teaching and Learning, the Director for Early Childhood Learning, the Director of 
Bilingual/ESL and the district's Family Engagement Specialist. These key adminstrators advised us how to align 
Hollibrook's instructional model with the direction that the rest of the district is headed, so that it would be supported and 
sustained over the long-term. They had already screened staff development providers and done the necessary 
background research to check with colleagues who have used the same consultants. 

Since Hollibrook's population is 90% English Language learners who are scoring as needing more development on 
reading assessments after successful completion of their PK program, the Director of Bilingual/ESL recommended the 
district go out for bid for a a "PROFESSIONAL DEVELOPMENT FRAMEWORK''FOR ENGLISH LEARNER (EL) 
SUPPORT". The drafted minimum requirements for the bid specifications include: 

1. The solution must not include content but be adaptable to incorporate the TEKS, ELPS, and other standards 
specific to SBISD and state of Texas. 

2. Integration with: 
a. Balanced literacy framework 
b. Personalized learning approach using SBISD Learning Management System (Its Learning) 

3. The Professional Development Framework must include the following features: 
a. Systemic improvement process focused on Els with data informed decision-making 
b. Support for teachers at all levels to meet the needs of native-born, schooled and unschooled recent 

immigrant, and long-term Els to develop literacy become proficient in English academic language to 
access core content and meet grade level expectations, state standards, and graduation requirements 

c. New teacher onboarding training 
d. Coaching component to ensure program sustainability 
e. Training for teacher leadership cadre to implement a multidisciplinary continuous improvement process 

4. Flexible training options are a must, including but not limited to: 
a. On and off-site face-to-face training 
b. Virtual learning and/or webinars 
c. Flexible scheduling for multi-day trainings, including evenings, Saturdays, and summer off-duty dates. 

The Family Engagement Specialist recommended a family literacy program for Spanish speaking English Language 
Learners. The ideal program would encourage family reading. The ideal program will bridge the educational gap by 
providing teachers who work with Latino parents practical, hands-on programs to improve literacy, vocabulary and 
reading skills using current research. 

When providers with professional expertise are selected, the Director of Purchasing requires us to document the 
expertise and experience of the external providers. She personally approves contracts of $10,000 or more. Contracts of 
$50,000 or more require extensive documentation and subsequent approval by the Board of Trustrees through the 
district's Purchasing Department. External providers must either complete and sign a district contract or submit their 
own contract which is reviewed and negotiated if necessary by staff in the Purchasing Department. The Director of 
Purchasing and her staff conduct a risk-assessment relative to the contract and require certain safe-guards be put in 
place, such as procedures for resolving disputes or terminating the contract if necessary. If adminstrators can convince 
her that the final selection was done thoughtfully, wisely and in the best interest of the students, her staff process with 
issuing a purchase order to the external provider or proceed with the proper documentation to seek Board approval. 
When appropriate, we go out for bid. 
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Schedule #16--Responses to Statutory Requirements (cont.) 

Count -district number or vendor ID: 101-920 Amendment# for amendments onl : 
Statutory. Requirement 2: External Provider Oversight. Describe your rigorO\JS and ongoing process to provide , 
oversight to external providers to ensure their continued quality and success in meeting project deliverables. Include in 
the description: . ' ... . · _ · , 
·. · ~. ·.' f7ropo~ed,,sc~edule to regularly review extt!l:n.~1. pr(,y,ider Pl!l'formance .·• ., ...• 

c ,ampu's/district p~n;onnel responsibl~ for 'o\lerslg~t· and iijahagement of prov.iders·;·• .•. 
,Jo.cess/instrurnents used to measure andrnonito.r~·uccess·. of providers ..... · · .• ·· 
'o'freetive actibns ·or additiOnal. supp&rts utilized' to' ir'.nProv~nprovider: performanc 

Criteria/sequence of actions to be taken to remqvelreplace a low performing provider<: 
Res onse is 'limited to s ace· rovided front side ohl . Use Arial font no smaller than,,.1 O · oint;i~i;,,.., · 
The proposed schedule· o regularly review external provider performance is during the actual delivery of services. 
Educators receiving services will be asked to evaluate the services and provide feedback to the principal. The principal 
will share and discuss the feedback with the Campus Improvement Team so that parents and community members as 
well as staff can give their input on this hugh investment of time and money. The campus/district personnel responsible 
for oversight and management of providers includes the Principal, the Director of Grants and the Director of Purchasing, 
each of whom are approvers on the grant budget. The principal will be very clear and direct when she communicates her 
expectations of the external service providers. The principal is an expert at this. If services are not delivered as 
expected, she will first check for miscommunication of her expectations. She will identify what the core problem is and 
take appropriate action. For example, it may just be one of the many expertly trained consultants needs to be replaced. 
If issues can not be resolved, she would contact the Director of Grants for advice on the necessary steps to replace the 
external provider within grant guidelines. The Director of Grants will consult with the Director of Purchasing and with her 
TEA grant program manager and provide the principal the necessary support to take action. The process/instruments 
used to measure and monitor success of providers is constant monitoring and evaluation. Feedback will be collected in 
a variety of formats including, but not limited to, formal written evaluations, face to face conversations with individuals, 
grade level teams or the faculty as a whole. The corrective actions or additional supports utilized to improve provider 
performance clear, consistent and ongoing communications. The principal will share the feedback she collects from the 
staff and from the Campus Improvement Team with the external evaluators. The criteria for removing a low performing 
provider who be that they are not fulfilling the scope of work articulated in the written contract between the provider and 
the district. If after multiple attempts to remedy the situation, the Principal decides that it is in the best interest of 
Hollibrook's staff and students to discontinue the contract, she will give the provider thirty days written notice that she is 
terminating its services. 

There is only one major external provider planned, which is a "PROFESSIONAL DEVELOPMENT FRAMEWORK 
FOR ENGLISH LEARNER (EL) SUPPORT". Having one major provider with experience coupled with an experienced 
school turnaround principal simplifies things greatly. 
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County-district number or vendor ID: 101-920 I Amendment# (for amendments only): 
Statutory :Requirement 3: Pre~lmplementation Year. List and describe primary activities planned for the Planning/ 
Pre-Implementation period in the grant to occur from January 1, 2016-July 31, 2016. These activities shall be designed 
to pr~pare·the district and campus for stronger full Implementation th;:tn would be possibl~ without Pr~-lmplementation . 
Response is limited to space provided, front side only. Use Arial font, no smaller than ·10 point 

1. 
Director of Grants to Get Board Approval of the Grant Award for July 1, 2016 to July 31 , 2016 expenditures. 

2. 
Director of Grants sets up the budget and approval processes through the Finance Department and get job 
descriptions written , edited and posted through the Human Resource Department. 

3. 
Assistant Principals to arrange for the set up of office spaces with desks, phone and,printer access. 

4. 
Director of Grants to facilitate the ordering of technology and materials through the campus administrative 
assistant. , 

5. 
Director of Grants to assist the Principal in interviewing and submitting ESMs to hire staff. Principal to 
continue to meet with and train staff. 

6. 
Campus team to attend Orientation and Technical Assistance meetings through the TEA office as they are 
scheduled. 

7. 
Director of Grants to facilitate the contracts with external providers in collaboration with the principal and the 
campus administrative assistant. 

8. 
Principal, Grant Program Manager and Out of School Time Coordinator begin out of school time activities with 
identified students including Saturday STAAR Camp and After-School instruction and tutoring. 

9. 
Director of Grants to assist with the training of the Grants Accountant/bookkeeper in the planning, tracking and 
reconciliation of the budget. 

10. 
Director of Grants to facilitate the assigning of passwords and training for the various data management 
systems. 

11. 
Director of Grants -to assist the principal in final izing a staff development timeline. 

12. 
Principal and Grant Program Manager to schedule and coordinate QTEL Build the Base Institute. 

13. 
Existing administrative and instructional teams mentor new hires and assign them significant work. 

14. 
Prepare and submit quarterly grant reports to TEA. 

15. 
The Director of Grants gets Board approval for August 1, 2016 to July 31 , 2017 expenditures. 

16. 
Director of Grants sets up the budget and approval processes through the Finance Department for August 1, 
2016 to July 31 , 2017 expenditures. 

17. 
The Director of Grants notifies the Finance and Human Resources Department of the continuing employment 
status of al l grant funded employees. 

18. 
The Director of Grants assists the Principal with meeting the district's year end fiscal management deadlines. 

-

19. 
The Director of Grants assists the Principal and the campus administrative principal in the preparing of 
contracts for all external service providers to be used from August 1, 2016 to July 31 , 201 7 

20. 
Prepare and submit Implementation Read iness Portfolio to TEA. 

.. .. -
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County-district number or vendor ID: 101-920 I Amendment# (for amendments only): 
Statutory Requirement 4: Coordinated and Integrated Efforts. Describe_ any ongoing; existing ,efforts that are similar 
or related to the planned project. How will you coordinate efforts to maximize effectiveness of grant funds? 
Response is -limited to space provided, front side only. Use Arial font no smaller than 10 point 
Hollibrook's goals, professional development plans, strategies and activities are all aligned under the district's central 
administration initiatives. These are Hollibrook's three year goals as required by the district. The rationale is how they 
align with central administration 's instructional goals. 
1: 75% of 5th grade LEP students will meet exit criteria on TELPAS. (Rationale: Students who lack English proficiency 
by middle school are at a greater risk of dropping out.) 
2: 5th Grade students will perform at 75% passing on STAAR Reading and Math Assessment. (Rationale: To increase 
the number of incoming 61h graders on or above grade level performance in reading and math.) 
3: Each year, every grade level will have 85% of their students reading on or above grade level at the end of the year 
per DRA/STAAR. (Rationale: Students who enter their current grade reading on or above grade level have a much 
higher rate of success in all core subjects throughout their academic career. This will also enable us to reach our T-2-4 
goals.) 

These are Holli brook's planned professional development topics and how they align with the district. 
-Balanced Literacy for all teachers in grades K-5 (Guided reading , comprehension toolkit, word study and vocabulary 
enrichment, genre studies, project-based learning). This is the #1 initiative of the Teaching and Learning Division. 
-Sheltered strategies for supporting Ells in all core content areas. - #1 initiative of the Bilingual/ESL Department. The 
Bil/ESL Director recommended that Hollibrook contract with QTEL, which she will introduce to the district in September. 
-Rigor of teaching and learning ; common formative assessments aligned to state testing; vertical alignment; 
differentiated, personalized instruction for diverse student populations 
-Strategies for high performing urban schools/ effective, data driven small group instruction 
-Technology integration aligned to TEKS (and ST AAR); technology literacy - #1 initiatives of the Educational Technology 
-PBIS/CHAMPS and handling student misbehavior. -#1 initiative of the System of Care Department 
-Bullying prevention; violence/conflict resolution ; No place for hate; CSHAC; TRIBES; Developmental Assets - Initiatives 
of the Elementary Counseling & Health Fitness Departments. Because these are district initiatives, the staff 
development provided paid for by the grant will extend and go deeper as needed on these topics at Hollibrook. 
- Latino Family Literacy Project - This program encourages family reading and targets all ages. It supports the district 
focus on balanced literacy, bilingualism and English Language Development. 

These are Holli brook's strategies. They are all supported by the Divisions of Teaching & Learning a·nd Administration & 
Operation 
-Increase the amount of instruction delivered in English for Prek-51h grade. 
-Structured follow up coaching to sustained training/inseNices/workshops/conferences 
-Faculty meetings, vertical/horizontal meetings afterschool/ the Hornet Huddle Professional Learning Communities (PLC) 
used for data disaggregation, staff development, test training , guided lesson planning, test construction , Grade level 
teams meet a minimum of 2-3 days a week for lesson planning. 
- 120 minutes of daily reading , 90 minutes of Math; 45 minutes each of science and social studies (SS) instruction built 
into Master Schedule for grades PreK to 2nd and 100 min. reading , 90 min. math, 60 min. science, 40 min. SS in 3rc1_5th, 
along with recess before lunch whenever possible and specials (Music, Art, Health Fitness) 
- One and one half hour Hornet Huddle PLCs built into the master schedule on a rotating 6 day schedule. 
-Teacher assistants for each Pre-K instructor; collaborative planning/staff development between PreK teachers 
-Monitoring for fidelity of language of instruction in 2nd -41h, small group instruction in 1 •1-51h, balanced literacy in K-5, rigor 
of instruction, use of student data to plan according to the TEKS and the district framework. 
-Principals/instructional coaches/teachers holding classroom data conferences in Oct.,, Jan ., and March 
-Establishing Student Success Committees 
-Planning & implementing K-5 student inteNentions/tutorials October through May for students not meeting expectations. 
-Using Mentoring Motivation Series to build stamina and support students with test taking strategies 
-Students tracking their own progress towards goals during tutorials. 
-Administrators reviewing all progress reports and report cards before they are sent home to parents. 
-Parent education/engagement events held throughout the year. 
-Implementation of PBIS/CHAMPS including recognition and rewards for self-discipline 
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County-district number or vendor ID: 101-920 I Amendment# (for amendments only) : 
Statutory Requirement 5: Principal Replacement 
Applicants proposing a TRANSFO.RMATION; EARLY LEARNING or TURNAROUND model must replace the principal 
who :led the school prior to the cor:nmencerilenl :Of 'the'.modeL -Specifically, for Cycle 4 implementation, the principal's 
first ·year at the ·applicant organJzation;rtiust ~have began' at or during .schodl' yea-r 2014-201 S. The principal . may 
not ·have 'been ,principal of the ap,plicant ·o~ganization pri6r to school year 2014-2015. These applicants shall 
respond to .the prompts in the table below.. · :· · 
Applicants not proposing a Transformation, Early Learning or Turnaround model, shall indicate below with "N/A". 
Res.ponse"is limited to space provided, front side only. Use .Arial font, no smaller than 10 ooint. 

Name-ofprincipal who will be 
in :place .through the 
implementation of the model : 

Hire date, or anticipated hire 
date ofthe principal who will 
be in place for 
implementation of the model : 

- ·.· . 

Karen Liska 

Jennifer Blaine, SBISD's Associate Superintendent of Administration & Operations, 
announced the assignment of Principal Karen Liska to Hollibrook staff in April 2015. 
June 15, 2015 was officially Karen's first day. Karen formerly was the principal of Spring 
Woods Middle School in Spring Branch ISO (2010-2014), Thornwood Elementary in 
Spring Branch ISO (2007-2010) and Beneke Elementary in Spring ISO. Karen 's style is 
to make sure that the remaining staff understands that she was not part of the decision 
to replace the existing principal. She was moved to that campus by the Superintendent 
because children were not learning as well as they should. In each case, she turned 
around a low performing school with existing staff. Karen feels an internal sense of 
urgency to get the job done before any more damage is done to new cohorts of 
students. She does not believe that it takes five years to turn a school around. 

In 2014 , author Melanie Markley, wrote up a 25 page case study on Karen Liska which 
was copyrighted by the Center for Reform for School Systems and the Spring Branch 
Independent School District. Afterwards, Karen was one of three panelists who 
presented to an audience of School Board Members from across the State of Texas. 
The first panelist was Dr. Rod Paige, former United States Secretary of Education , 
former Texas Southern University College Dean, and former Houston Independent 
School District Superintendent. The third panelist was Mr. Mike Moses, senior 
educational advisor for Raise Your Hand Texas and the Center for Reform of School 
Systems, former deputy chancellor for Systems Operations at Texas Tech University 
System, former Texas Commissioner of Education and former Superintendent of Dallas, 
Lubbock, LaMarque and Tatum school districts. 
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Statutory Requirement 6: Rural LEA Flexibility 
Rutal'L~A:Applicants proposing a TRANSFORMATION or TURNAROUND model have the option to propose a 
modific~tj~r;i .tc:> on~ element of the model. . If proposing to modify ·one element of the model under the Rural LEA 
Flexibility 6ption~ please respond to the prompts' in the :table below. . · · · · 
Applicants not .proposing a modification/not eligible to propose a.modification shall indicate below with "NIA". 
Respdnse is limited to space provided, front side ·onl\1. Use Arial font, no smaller than 10 ooint. 

~ . - .. · ' . 
Element in the model 
selected ifor modification: 

Descr.iption of the 
modification: 

How intent of the original 
element remains/will be met: 

.. ... ·-f -::""_ - ":' , _. qc 
"' - ' ,·' 

N/A 

N/A 

N/A . 
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For TEA Use Only - ·-· .... - -=- - -

Changes on this page have been confirmed with: On this date: 

Via telephone/fax/email (circle as appropriate) By TEA staff person: 
, ,t· 

RFA #701-15-107; SAS #191-16 
2015-2020 Texas Title I Priority Schools, Cycle 4 

" 
-.,. .... 

-. .. ·. 

Page 42 of 68 



Texas Education A enc Standard A lication S stem SAS 

Schedule #16-Responses to Statutory Requirements (contr 
Count -district number or vendor ID: 101-920 Amendment# for amendments onl : 
Statutory Requirement 7: Evaluation Systems for:.Teachers arid Principals; accounting for student· growth 
Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or t:ARL Y LEARNING m.odel·must use a 
rigorous, transparent, and equitable evaluation system that takes into ac;count student growth as a significant factor. 
Please r~vievt the description of requirement~ of th.e evaluation 'systems under th es~ , models jn1Sc'1edUle #2 Provi.sions 
and'Assurances. . ' ,, .. i .'', " , . ,, . 'i .. .··••···· '"'': ' ' "'.'?"'' ' ..... , . 
. These applicants shall respond to the prompts in the fable below . . · . . . · · ' . . · ·. ,: . 
Applic:ant~ not proposing a Transformation,•J exas §t~te-Design' or Early Le~ming model shall i'1dicate below wito "NIA". 

, Res c>nse is' 1.imlted· to s ace rovided; front side orir ~ ·· Use Arial 'fonf. no' smaller than, 1 o oint>,;,.,:: '"''' ;'i', '"""· · · 

des e the d·~f~ sources 
for student growth · 
accounted for in the 
teacher and principal 
evaluation system. 
Include how student 
growth is weighted in 
evaluation: 

Describe how the 
evaluation system design 
includes. multiple 
observation-based 
assessments and ongoing 
collections of professional 
practice: 

Describe how the 
evaluation $YStem was 
developed with teacher 
and principal involvement: 

Hollibrook will use Spring Branch ISD's new Teacher and Principal Appraisal Systems 
which will include measures of student growth (drafted at 20%). The district is piloting the 
locally developed Teacher Appraisal System during 2015-2016. Hollibrook will begin using 
it in 2016-2017. (During 2015-2016, Hollibrook will continue to use PDAS.} The SBISD's 
new Teacher Appraisal Process phases in shared attributions for STAAR at 20% based on 
EVAAS Composite Reports during the pilot in 2015-2016. Starting in 2016-2017, teachers 
who have assignments with State and Norm referenced assessments (grades 3-5 at 
Hollibrook} will be evaluated 5% for their shared attribution to STAAR per the EVAAS 
Composite Report, 7.5% on their teacher attribution to STAAR based on the EVAAS 
Teacher Report and 7.5% on meeting their Student Learning Objectives. Teachers without 
State Assessments (PK-2, Specialists, Inclusion Teachers at Hollibrook} will be evaluated 
on 5% for their shared attribution to ST MR and 15% on meeting their Student Learning 
Objectives. The details on the student growth measure for principals will be calculated and 
finalized shortly. 

SBISD's new teacher appraisal system is grounded in teacher growth and enhancing 
teacher performance. It starts with a teacher self-assessment in which the teacher rates 
himself/herself against a rubric that was devised based on teacher input. The teacher will 
utilize the results of the self-assessment to set one to three goals for themselves. Multiple 
diagnostic conferences will occur throughout the school year with the teacher and the 
appraisal supervisor to review goals, determine if they have been met, and set new goals 
as identified. The appraisal supervisor will have a minimum of two opportunities to observe 
the teacher and score their observations. Finally, teacher and supervisor will complete an 
end of year conference to review and reflect on progress. The Principal will expect the 
consultants to agree with her on the value of constant monitoring of instruction. In addition 
to the SBISD teacher appraisal system, the Principal will increase the amount of multiple 
observation-based assessments through her instructional leadership team consisting of 
herself, assistant principals and instructional specialists. Teachers will evaluate their own 
collections of professional practice with the instructional leadership team and other 
teachers during "Hornet Huddles", faculty meetings and grade-level planning meetings. 
Teachers will im rove their rofessional ractice throu h collaboration. 

The district's Teacher Development and Evaluation cross functional team decided that the 
district would create its own teacher evaluation system instead of using TTESS (Texas 
Teacher Evaluation and Support System}. The committee sought input from teacher 
representatives of all kinds and representing all grade levels through focus groups. With 
the input they gathered, they created a district-wide teacher survey. Using survey results 
they created a teacher appraisal system that was presented to Campus and the District 
Improvement Teams for feedback. It was continually revised until it was ready to be 
piloted. The official pilot will be during the 2015-2016 school year. Hollibrook will start 
using the new teacher evaluation system in 2016-2017. The district's Leadership Pipeline 
cross functional team is developing the Principal Evaluation System in a similar manner. 
The sub-committee working on the new principal appraisal is composed of central office 
staff and principals. The principals will set goals utilizing the new appraisal system around 
November and December 2015. 
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Schedule #16-Responses to Statutory Requirements {cont.) 

Count -district number or vendor ID: 101-920 Amendment # for amendments onl 
Statutory Requirement 8: Educator Reward and Removal 
Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model must have 
protocols to identify and. reward school leaders; teachers; and other,. staff who have increaseq student achievement; and 
identify/remove those who have not improved their professional practice. Please review ttie description'. of re(luirements 
for educator reward and removal under these models in Scnedule '#2 Provisions and Assurances. 
These applicants shall · respond to the prompts in the table below. . ....... . . · · . . .. 
Applicants· not proposing.·a': 'frcinsformation.,.Texas .sta~e-De~i~rj i ol': Eiuly.,.~earlling . IJ'lode. ! ·sgall ' .indibC)Je . p~IOYf. · 
Res onse is•limlted to s ·ace rovided fronfside on1 · ?UseiArial font i•:no smaller tHan .10.' oirit;•··::··"•::,.·,,, ... !•·:•,:+:•:::,··•:::::. 

Describe the rewards 
available for educators ·· 
who have increased 
student achievement in 
implementing the ' 
model: · 

Describe 
protocols/inte,rventions 
to support teachers 
who are struggling to 
improve professional 
practice: 

Describe· the criteria 
established for 
educator removal: 

The SBISD Human Resources Department has polled teachers to ask them what rewards 
motivate them. Teachers responded "acknowledgement, appreciation and team or whole 
school celebrations." To acknowledge and appreciate staff with improved student 
achievement, the district will allow the principal to pay for allowable staff development of their 
choice towards their instructional goals up to $350 per teacher. The Associate Superintendent 
for School Improvement will determine the principal's reward for meeting performance targets 
in years 2, 3 and 4 for up for to $20,000 per year. To provide flexible work conditions, the 
Associate Superintendent of School Improvement gave the principal the opportunity to flex her 
time and work from home when needed. The Principal gave teachers permission to flex their 
work schedules to attend staff development sessions and provided subs for them. To PK 
teachers, she gave permission to flex their schedules to leave early to participate in team 
planning with Lion Lane School's staff. To provide promotions for campus staff, the campus 
leadership team looks for teacher leaders who are successful in the classroom and they 
provide them with opportunities for more growth such as presenting professional development. 
These talented teachers are given opportunities to become campus team leaders, intervention 
s ecialists and instructional coaches. 

The protocol to support teachers who are struggling to improve their professional practice is 
for the principal to have a series of conversations with them to verify that they understand 
what their professional duties and commitments are. The principal will ask clarifying questions 
and offer suggestions based on personal knowledge and experience. The principal will ask the 
teacher "How can I support you?" and make arrangements to accommodate any reasonable 
requests herself, through staff and/or available budgets. The principal will also clarify the 
quality of the expected deliverables and set timelimes. If the teacher does not self correct, the 
principal will assign staff, (such as a colleague, a grade level chair or an instructional 
specialist) to meet regularly with that teacher to mentor them. The principal may also arrange 
for the teacher to observe other teachers within the building or through a residency provided 
by the district. The principal may select and offer targeted professional development. The 
principal may also request for the teacher to watch particular DVDs, listen to selected CDs or 
to participate in a book study. 

After a principal has tried the protocals/interventions described above and does not see a 
change in the teacher's behavior, the principal and teacher will develop together a plan on a 
form provided by the Human Resources Department to document the observed behavior and 
to state in writing the desired behavior. If the undesirable behavior continues, the principal 
may continue to document the teacher's failure to improve their professional practice and 
formally submit a recommendation for nonrenewal to the Superintendent, who if he agrees, 
will forward it to the Board of Trustees for a vote, as required per Board Policy DFBB (Local). 
Additional detailed information on timelines and procedures can be found in Board Policies 
DFAA,DFAB,DFBA,DFBB,DFD,DFF,DFFA,DFFB,DFFC. 
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· ' ·Sched-ule '.#~6.:..;ResQons·es·;to.'StatutorJ..Re-tjuirements .(cont} ,·k ·:-:·z·f'if·L · .,~' ::--~ .. , ·. · · 
~...;~"~1"~.!;!!!("'r-r:-1:..)i ...,_>...,<-:-t :::i;"-.J!'~;j: •ttr~· ~'-S.)11- t-.. ~~ .... ~~~1.-••!"~"·•---..;'t' J*tt*"'#~~~~~+'' "'~-~;.. .. .i .....-- ... 1; ... -"-[, •· .... -~ 

Count -district number or vendor ID '. 101-920 Amendment# for amendments onl : 
Statutory Requirement 9: Non-Academic/Social~Emotional SUP.ports for Students 
Applicants prqposirig ·a TEXAS STATE.;DESIGN, TURNAROUND,.,or WHOLE SCHOOL REFORM model must include 
comprehensfve:provisions.fOr appropriate nori-,aCf!demic supports, including soCial-emotional and community oriented 
services. · :, · · - '- · 
These· applicants shall list and descrJbe the rion~~cademic, social-emotional., and communlty-oriented ~services that will 
be provided to students in the space below. · 
.Applicants .not proposing a Texas State-Design, Turnaround, or Whole School 'Reform shall indicate below with "N/A". 
Res onse is limited to s ace rovided , front side onl . Use .Arial font, no smaller than 10 oint. 
N/A 

Changes on this page have been confirmed with: On this date: 

Via telephone/fax/email (circle as appropriate) ' ~y TEAstaffperson: 
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Statutor)' Requirement 10: Developing an Early College school-wide strategy 
,C..pplicants proposing a TEXAS ST~TE'.'DESIGN model must cjeliver a c;:omprehensive school improvement strat~gy,, 
implemented for -all ·students in the school, which is consistent with th~ Texas concept for developing an Early College 
High Schoo/.(ECHS). Please review the description of the Texas state-design model in Schedule #2 .Provisions and 
Ass~rances : . · . · 
These applicants shall respond to the prompts in the table below . .Applicants not proposing a Texas State-Design model 
shall indicate .belowwith "NIA". 
Response is limited to space provided, front side onlv. Use Arial font, no smaller than 10 point. 

Identify the IHE partner in 
place ·for :the early college 
hi_gh school development and 
implementation. Include the 
titleLrole of.the I HE primary 
point of contact, and 
essential;agreements 
reached at-this point: 

Propose an Exemplar Early 
College High School partner 
campus in :place to serve as 
the demonstration site/model 
school. Explain why this 
school is an good partner for 
your development: 

Describe the sustainable 
.source ·offunds or fee waiver 
plan that will enable students 
to access college courses, 
TS.I assessments, textbooks 
and ·college fees; without cost 
to the student: 

·~ -~~~.:~: : .... ~-~~ •· 4• ~:~t-
0 '4. 

. .. 
: 

N/A 

N/A 

N/A 

.. ~ - \., 

For TEA Use· Only -
Changes ·on this page have been confirmed with: On this date: 

Via telephone/fax/email (circle as appropriate) By liEA staff person: 
·1 ,, .. 
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County-district number or vendor ID: 101-920 1 Amendment# (for amendments only): 
Statutory Requirement 11: Developing an Early College school-wide strategy (continued) 
Applicants proposing a TEXAS ST ~TE-DESIGN model must deliver a comprehensive school improvement strategy, 
implemented ;for all students in the school, which is cr:msistent with 'the Tex_as concept for developing an Early College 
Higb School (ECHS}. Please review the description of the Texas state-design model ia Schedule #2 Provisions and 
Assuran'ces. . · ' · -
These a~plicants shall respond to the prompts in the.table below. Applicants not proposing a Texas State-Design model 
shall ·ihdicate below with "N/A". 
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 ooint. 

Describe .the processes the 
LEA/campus will take to build 
the number of college 
courses available to students 
to gain during high school to N/A 
a minimum of six (6) by the 
start .ofthe 2016-2017 to sixty 
(60) by the start of 2017-2018 
school year: 

Chan_ges on this page have been confirmed with: 

Via tel~phone/fax/email (circle as appropriate) 

Foi'TEA Use Only 
On this date: 

By TEA staff person: 
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.. . . . - . =~ ' 

County-district number or vendor ID: 101-920 I Amendment# (for amendments only) : 
Statutory .Requirement 12: Developing ·an Early College school-wide strategy (continued) 
Applicants :proposing a TEXAS STATE-DESIGN model 1must-deliver a .compreheri!?ive _school improvement strategy, 
imp'lemehted for all students in the school, Which ·is consistent witb the Texas concept for develo-ping an -Early·Col/ege 
.Hig# -~chool (ECHS). Please review the description of the Texas state-design mod~I in Schedule #2 Provisions: and 
Assurances. · - · • - . . · · 
These a·ppllcants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model 
shall iindicate -bel·ow·with "N/A". 
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point. 

Describe the .academic, 
sodal, -:colle_ge readiness and 
college .access services that 
Will be in place by Fall 2016, 
to support student success in 
college-level coursework and 
continued post-secondary 
education pursuits: 

·- -- - ~ 

N/A 

-
For TEA Use Only -

Changes on this page have been confirmed with: On this date: 

Via telephone/fax/email (circle as appropriate) By TEA staff person: 
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Schedule #16-Responses to Statutory Requirements (cont) 

Count -district number or vendor ID: 101-920 
Statutory Requirement 13: High-quality preschool programming . . . L . 

Applicants.proposing the EARLY LEARNING'., INTl;RVENTION model .rnustdeliver apresctiool program that meets the 
definitiondncl~ded in prograaj federal . requirements and is:· inte·grated in a campus'"Nide scho()I • improvemEmt mode.I. 
Please review the descriptiorf of requirements under the Early Learning Intervention model in Schedule #2 Provisions · 
and Assurances; · ;· . ·· ·· · .· · · · · · ... . · 
These applicants shall respond fo the prompts in the table below, Applicants not proposing an Early Learning 

. ; IDtervept.io~·-- ~odel _shall lndi~ate below witl:l. ,::;N/A·. , .\ ... ,.· ·::·:;,,:·( ... ' .. · · .. ::·,:;~:<:,>· ,.,.,,. ··" \·;;;;; ·-· =' 

•Res onse is limited to s rovided; front side onl ,; Use Arial.font· no smaller than 10' oint' 

. Describe ttle schedule 
staffing pattern: for the .full~ 
day preschool that will 
standards:fqr tiigh ·. .· ,,, 
qualification of.staff, required 
child-to-staff ratios; required ' 
class size limitations and 
comparable staff salaries. 

Indicate if the campus will 
partrier with community­
based provider to deliver the 
preschool. 

Describe how the preschool 
program propc>"Sed is: 
research-based; vertically 
aligned in math, science, 
literacy, language through the 
elementary grades; and 
develops socio-emotional 
skills: 

Describe the student 
assessment data that will be 
examined for the preschool 
and kindergarten classes that 
inform continuous 
improvement and next-grade 
readiness: 

The full-day preschool will operate from 8 AM - 3 PM. It will consist of three bilingual 
classes. The day will be full of activities that foster a love of learning in language arts, 
math, science and social studies while students develop their language, listening 
comprehension and knowledge about all subject areas. Teachers will instruct them in 
large and small groups and through workstations. They will use integrated instruction 
to teach their units of study. Students will take educational field trips that complement 
the curriculum to nearby locations around the city for additional hands on experiences. 
PK' teachers will have a bachelor's degree and an early childhood certification from TEA. 
SBISD will hire an additional teacher and an additional assistant to meet the staff-to­
instructional staff ratio of no more than 10 to 1 and to ensure that class sizes are no 
more than 20. SBISD already pays PK teachers the same as certified K-12 teachers. 
Paraprofessionals will be paid according to the district's paraprofessional support staff 
plan. The campus will not partner with a community.-pased provider to deliver the 
preschool. A Communities in Sc ools C e anaghill Ii k families to ch needed 
comprehensive services. 

SBISD PK teachers are using rriculum that covers state prekin ergarten guidelines 
which should be aligned to TEKS in future grades. SBISD's full day instructional 
program includes three workshops: a literacy and language workshop, a math 
workshop, and a Project Approach workshop. We use curriculum from Project CLASS 
to enhance socio-emotional learning and a centers based approach to help children 
learn to work together and build their oral language capacity. Language arts is based 
on a balanced literacy approach which is aligned to literacy instruction in grades K-
5. We also use the same literacy assessment PK-5 to guide individualized reading and 
writing instruction. Math curriculum moves from concrete to abstract with an emphasis 
on problem solving using manipulatives. Students also participate in class projects 
where they authentically use the literacy and math skills they are acquiring. Project 
Approach comes from Reggio Emilia as well as work by Lilian Katz 
(http://projectapproach.org) . 

PK and Kindergarten teachers will monitor students' progress with both formative and 
summative assessments. Teachers will maintain a checklist to monitor students' 
progress on all guidelines and TEKS. Additional data will also be reported to parents 
three times a year in the form of a PK progress report. Teachers will formally assess 
students three times a year. They will use assessments required by the district, which 
include The Observation Survey (a nationally recognized assessment of early literacy 
behaviors), the ORA (Developmental Reading Assessment) or its Spanish equivalent 
EDL (Evaluacion Del Desarrollo De La Lectura) and Math Perspectives PK Math 
assessment created by Kathy Richardson, a nationally acclaimed expert in early math 
assessment. The campus instructional leadership team along with teachers will 
examine the preschool and kindergarten data to inform continuous improvement and 
next-grade readiness. Program evaluators in the SBISD's Research and Accountability 
Department have nine year trends of this data. They also monitor the performance of 
students that attended PreK in subsequent grade levels. 

For TEA Use Only 
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County-district number or vendor ID: 101-9201 l Amendment #(for amendments only) : 
Statutory_Requirement 14: Screening i;lnd Selecting Staff 
Applicants :proposing a TURNARQUND'model must measure ·the effectiveness of staff to work in the turnaround 
environment. In screening all exi~tirlg staff; .no .more than .5o%·may be .rehired to work in the turnaround model. Please 
review the description of requirements for educator screening-and· selecting staff·under the turnaround model in 
Schedule.#2 :Provisions and Assurances. . . 
These applicants shall respond to the prompts in the table below . . Applicants not proposing a Turnaround model shall 
indicate below with "N/A". 
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 ooint. 

Describe process for 
screening all staff that existed 
prior to implementation of the 

N/A 
turnaroundrnodel, including 
the cr:itei'ia :tcirbest-fit in the 
turnaround model: 

Indicate the number of 
existing staff rehired for work 

N/A 
in the turnaround model 
implementation: 

Describe process for 
selectin,g new staff, including 

N/A 
the criteria .for best-fit in the 
.turnaround model: 

Indicate the number of new 
staff hired for work in the 

N/A 
turnaround model 
implementation: 
Indicate 'the ·start date for the 
new turnaround 
implementation staff; N/A 
including rehires and new 
hires: 

~ .... -. ~- ·- '"f:.'.;;·. :.;.;."':-· ...... ; - , -
For TEA Use Only ... - .. . ~·---:~ ;-- -~ .. ~ --
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County-district number or vendor ID: 101-920 I Amendment# (for amendments only) : 
Statutory -Requirement 15.: New Governance Structure!Turnaround O.ffice 
Applicants proposin,g a TURNAROUN[) model mu~t ~adopt .a new campus governance structure in which the school may 
report to a.new turnaround office in the 'tEAor SEA, hire :a:turnaround leader who report$ to LEA executive leadershi,p, 
or enter 'fnfo ·a ·multi~year •contract With the LEA:for added ·flexibilityiri exchange for greater ·accountabilitY. Please review 
the descriptiod :ot:requirements for.new governance structure under the :turnaround model in Schedule #2Provisions and 
Assurari~es... · ·. · · · · . · . . · · 

These applicants shall describe the new·governance structures planned in the space below. Applicants not proposing a 
Turnaround model shall indicate below with "N/A". -
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point. 
NIA 

- . :__ For TEA Us8 Only 
Changes on this page .have been confirmed with: On this date: 

Via telephone/fax/email (circle .as.appropriate) 
· .. ·,· 

By TEA staff person: 
. t' .. 

.'i·- .'.· 
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,; ~~;.,~ ... ,·-~~ , ., ,· .. ,.;. ,,,_- c ,, . ~~!(~~.~"~.;t!.t~~!sl>~~~es:to ~t~~~tory~~~q~ir~~~~~_(~~.n_t.) ·... : ·. .... . - ·c • ,,,le; 
County-district number or vendor ID: 101-920 I Amendment# (for amendments only): 
Statutory Requirement 16: Whole-School 'Reform·Model Developer 
Applicants ,proposing the WHOLE-SCH,OOL REFORM model m _ust.implement an ~vidence-basecj model in partnership 
with a whole-school reform model develqper. Please rev.ie~:the descr'ipticin ofrequirements under the Whole-School 
Reform rnodel in Schedule #2 Provisions and Assurances. · · 
These applicants shall respond to:the :prompts ih the table below. Applicants not proposing a Whole-Schoo! Reform 
mod~l .shall 'indicate ·below with "NIA".. . 
Response ~is limited to space provided, front side onlv. Use Arial font, no smaller than 10 ooint. 
Nar.ne·the model develo_per 
with whom you will partner to 
ifT1plemer:il the whole-school N/A 
reform: 

Describe the record of 
success the model developer 
has~shown in implementing N/A 
whole-school .reform 
.sh:a!egies; 

Name and describe the 
study/studies examined that 
support the efficacy of the 
model selected. 

Include information about the 
studfs ·sample size and 
multi.,site .sampling. N/A 

Include key findings showing 
im.pact on ·student 
achievement. 

Additionally, provide citations 
forthe study publications: 

For TEA Use Only 
Changes on .this page have been confirmed with: On this date: 
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.. '""' :::'.\ .. , _ :~. '"-.·; . ~>~; :Schedule .#167 Resnonses:to Statutory .Requ·irements (co.nt:) ~ .: -_- ~ e • ~ ~k -... - i. · 
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Countv-district number or vendor ID: 101-920 I Amendment# (for amendments only) : 
Statutory Requirement 17: Operations under a Charter School Operator, CMO or EMO. 
Applicants'prqposing a RESTART modeil :mu~t convert or reopelirthe school -under a charter school operator, .charter 
maaagemern,tprganization (Cl'VIO) , or education management organi?'.ation ·(EM9.); using a rigorous revieV( rprocess to 
sel~ct.;~~prQ\i,ide,r-~ho will ~~s~cirt the org_an!zci~ion . Please review the description of requirements under th~ _R~s~cirt 
model.11h Schedule ,#2.Prov1s1ons and Assurances. · .. ~ · ·. · .. 
In ·the space :below, these applicants shall de~cribe the rigorous process to 'be used to select the restart-organization; 
criteri<i·used 'for selection; tlmeline for provider selection ; and anticipated date for school reopening/conversion. 
Applicants ·not proposing a .Restart model shall indicate below with "NIA". 
Response Is limited to space orovided, front side onlv. Use Arial font, no smaller than 10 ooint. 
N/A 

.. -
~~ --- ~ - ' ... -- , ·· For TEA Use Only 

Changes on this page have been confirmed with: On this date: 
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Statutory Requirement 18: Enrollment in higher achieving schools . 
Applicants proposing a CLO$URE model must enroll students who attended the school a higher achieving school within 
reason ab-le ;proximity to the close_d . school. · - ,. 
These ap,plicants shall describe the processes, key activities, and timeline they will undertake within one year in order to 
transition ·studentsto .higher achieving school in the space below. Applicants not proposing a Closure model shall 
indicate ·'belowwith "NIA". · · 
Res onse is limited to s ace rovided, front side onl . Use Arial font, no smaller than 10 oint. 
N/A 

,,_, 

For TEA Use Onlf 
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Count -district number or vendor ID: 101-920 Amendment# for amendments onl 
TE;A''Progr~m.:~equ1rerlle.llt ,:1 · :,. 1nter:yef1.t.1ol'.'!.s , !9 :.me,tJVlp~~HR~q!Jlf!ment$•.and 
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The principal will establish a strong academically focused school culture by developing staff 181 Year 1 181 Year 4 
skills and work habits. The principal will schedule weekly tutorials at the end of the day for 

181 Year 2 181 Year 5 1. every child that failed district or state assessments so that students and parents/guardians 
know that these tutorials are mandatory. This will enable the 181 Year 3 
teachers/parents/guardians/students to plan their time accordingly. 

The principal will assign every Hollibrook teacher (even those teaching art, music, health 181 Year 1 181 Year 4 
and fitness) weekly tutorials in either math or language arts for every child that failed the 

181 Year 2 181 Year 5 2. state assessments. The principal will make it clear that the problem does not just belong to 
the core teachers. She will emphasize that it is everyone's problem and that every teacher 181 Year 3 
is responsible for every child. 

The principal will protect instructional time, esp'ecially afternoon instructional time, which is 181 Year 1 181 Year 4 
often negatively impacted by early dismissals and parent/teacher conference times. She 

181 Year 2 181 Year 5 3. will shorten assemblies and schedule them during elective (not core) courses' time. She will 
reschedule non-instructional events to occur outside of the regular school day or stop them 181 Year 3 
entirely. The principal will insist that all events and all rituals tie back to instruction. 

The principal will require teachers to "backwards plan". "Backwards planning" means that 181 Year 1 181 Year 4 
she will require teachers to write their assessments before planning their lessons. The 

181 Year 2 181 Year 5 4. principal will explain that you have to know what the target is before you can develop skills 
to hit the target. !his planning skill will establish structure and consistency within the 181 Year 3 
teaching environment at Hollibrook. 

The principal will rearrange some teaching assignments, placing stronger teachers in 181 Year 1 181 Year 4 
grades with academic problems, while trying not to weaken grades that have done well. The 

181 Year 2 181 Year 5 5. principal will start the hiring process early in the year for teachers that she knows will be 
leaving. She will use data to make those decisions similar to how she expects teachers to 181 Year 3 
make data driven decisions. 

The principal will focus on sustainability at all times as she works with her assistant 181 Year 1 181 Year 4 
principals. Whenever she returns from a principals' meeting with the Superintendent, she 

181 Year 2 181 Year 5 6. will debrief her administrative team. Her goals will be for the school to move forward 
regardless of whether or not she unexpectedly loses her life in a fatal accident. The calls 181 Year 3 
this the "Mac Truck" plan. 

The principal and her Instructional Leadership Team will thoroughly plan professional 181 Year 1 181 Year 4 

7. 
development for Hollibrook's educators with consultants prior to implementation so that 

181 Year 2 181 Year 5 precious time is not wasted. Whenever possible, staff development will be delivered during 
non-contract time and staff will be paid a stipend for their participation. 181 Year 3 

lt7 
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Critical Si.iccess 
Factor: Increase Teacher Quality 

Planned Intervention 

The principal will require teachers to be more reflective and purposeful about their teaching. 
She will clarify the expectations that the State has and the expectations that the district has. 

1. She will require comprehensive planning that includes these steps: organize for 
collaborative work, build assessment literacy, create a data overview, dig into student data, 
examine instruction, develop an action plan, plan to assess progress, and act and assess. 

The principal will use an activity called the Stoplight Protocol three times a year to help her 
leadership team know where to focus more professional development. The protocal 

2. surveys teachers about all the necessary steps of their planning processes using red, yellow 
and green dots. The principal learned this activity at the National Institute for Urban School 
Leaders at Harvard University during the summer of 2014. 

The principal will require teachers to collaborate with other teachers, write detailed lesson 
plans and to display on their white boards what students will be learning and doing every 

3. single day. She will require that the information on their white boards or walls will include a 
content objective, a language objective, sentence stems, higher-level questions, and 
vocabulary works. 

If teachers do not fulfill their job requirements, the principal will make it very clear that they 
will not be working at Hollibrook anymore. Very calm and with a smile, the principal will tell 

4. these teachers in a very direct and determined way what is going to happen. She will place 
uncooperative teachers on growth plans and implement disciplinary actions. The principal 
will not be bullied or harassed. 

The principal will schedule training with Consultants on how to work with the many students 
who are not fluent in English. She will require teachers to create language-rich, interactive 

5· classrooms. She will expect teachers to make sure that ALL students speak and write in 
complete sentences and participate in classroom discussions. 
The principal will make teachers with negative attitudes realize just how much negativity 
lowers the motivation of others around them by requiring teachers with negative attitudes to 

6. sit together at one table in the back during staff development sessions until they become 
tired of sitting with all the negative people and request a change or until she has a chance to 
convince them that they will be happier person working elsewhere. 

The principal will survey staff to see what staff development they feel they need. She will 
then coordinate the professional development with consultants in a timely manner so that 

7. teachers can implement what they learned in their classrooms to see the pay-off of 
improved classroom instruction. She will hold teachers accountable for their learning and 
consultants for meetin the teachers' needs. 
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Critical Success 
Factor: Increase Leadership ~ffectiveness 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

The principal will make it clear that she had nothing to do with her predecessor's departure. 
She will emphasize that she is there because Hollibrook students were not getting the 
instruction they needed to be academically successful. She will lay out the test data to 
underscore ·her point. She will tell them the sanctions the school is facing from the state 
and federal overnments because of failin scores. 
The principal will make it clear to staff that there is about to be a new normal. She will 
announce that Hollibrook is going to be a very data-driven campus. If teachers are not 
getting results with how they are teaching, she will ask them to reflect on how they can 
change their instruction so that students are learning. She will expect them to know what 
and how much eve child learns eve da . 
The principal will make sure her leadership team is completely on board in supporting 
her vision and mission with the ultimate goal of quality instruction for 100% of HBE's 
students. She will teach them everything she knows and support them the next time they 
need a job reference in exchange for their loyalty, cooperation and support. She will expand 
her leadership team from two assistant principals and one data analysis/staff developer to 
include Hollibrook's instructional s ecialists. 
The principal will take a hard look at procedures {structures and expectations) and people 
staff dynamics, relationships among teachers, relationships between teachers and 
administrators.) Together with her leadership team, they will ask staff for their feedback, 
opinions and suggestions in surveys, in meetings and in one-to-one conversations, 
including an anonymous, annual, end-of-year i'ndividual and'team survey. 

The principal, supported by the Hollibrook Leadership Team, will make sure that the 
school's prime focus is on academic achievement. She will repeatedly emphasize that 
the only way that she and her staff can have a meaningful impact on the lives of Hollibrook 
students is to change their academic outlook so that they can have a promising future. She 
will appeal to that part of every person that got them into the teaching profession. Together, 
the will create a new vision for Hollibrook students, somethin to works towards. 
The principal, supported by the Hollibrook Leadership Team, will change the culture of 
low expectations by emphasizing to teachers that while they can not change what has 
happened to students at home, they can change what every child experiences from the 
moment they enter the school until the moment they leave it. She will require weekly 
written lesson plans tied to TEKS. The team will expect and monitor for bell-to-bell 
teachin . 
After considering input from others, the principal will make the ultimate decision and plan to 
the nth degree. After implementation of the plans, the principal's Leadership Team will 
analyze results and determine what they need teachers to do or how to resolve issues. 
They will evaluate what worked and what did not work and make adjustments accordingly. 
This way they will increase their individual and collective wisdom on school leadership. 
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1. 

2. 

3. 

4. 

5. 

,. ""!:: 

Planned lnterventl 

Teachers will learn to use assessments (state data from the previous year, data based on 
classroom assessments, exit ticket data, nine-week district benchmark and campus 
benchmark tests) to monitor their students' academic progress. The principal will expect 
and require teachers to see data, reteach, reassess, see data, reteach, reassess, etc. until it 
becomes a habit. 
The principal will make sure that teachers look at data and know how to interprete and use it 
to drive instruction. They will spend time looking at assessments to determine who failed 
and what interventions might be necessary. The principal has scheduled a one and one half 
hour "Hornet Huddle" in the master schedule for data disaggregation, staff development, 
test training, guided lesson planning and test construction on a rotating six day schedule to 
include all rade levels. 
The principal will require that teachers use "exit tickets" in their classrooms. "Exit tickets" are 
questions handed out to every child at the end of every class to assess students' 
understanding of the concepts that had been covered. It is a technique that teachers will 
use to check for understanding to know which students to reteach in small groups before 
movin onto the next conce t. 
The principal will create a schedule in which teachers have time for individual planning but 
also for grade level team planning, which will usually include an instructional specialist. 
Teams will analyze data, determine which TEKS they were teaching well and which they 
were not, plan curriculum and engage in professional development. The principal and her 
assistant principals will also attend grade-level meetings and participate in discussions. 

The principal will annually print pictures of the students who fail state tests and lay them out 
in front of her staff during meetings to remind them that the numbers they are looking at 
represent Hollibrook children. She will emphasize that one of the five Spring Branch values 
is "Every Child," meaning "We put students at the heart of everything we do." She will hold 
HBE staff accountable for deciding what is best for each child, every minute of every day. 

The principal, advised by her Campus Improvement Team, will monitor and discuss the 
effectiveness of all the external providers. She will make decisions on how to improve their 

6. performance. Any external providers not providing services as expected will be replaced if 
they do not produce satisfactory results after they are given a reasonable length of time to 
im rove. 
Hollibrook's Instructional Team will monitor the implementation of newly acquired practices 
regularly through observations, walkthroughs, and instructional rounds. The principal will 

7. report their findings back to their consultants throughout the school year so that adjustments 
to professional development plans can be made, including the reteaching of any material 
misunderstood b the teachers who are im lementin the new strate ies. 
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Eliminate inefficient practices. For example, the previous campus administration scheduled 
two days of recognition assemblies every nine weeks. They had a Halloween Day in which 
students were parading in costumes through other classes disn,1pting instruction, excessive 
recesses. 

Reschedule recess, whenever possible, to occur before lunch instead of after lunch. This 
way students will work up an appetite and actually eat their lunch instead of wasting food. 
The district's Child Nutrition Services Department goes to great lengths to plan, prepare and 
serve healthy food on a daily basis. 

Implement a requirement for bell to bell instruction during the regular school day, the 
afterschool program and the summer school program. 

The principal will make sure that all meetings are meaningful. Her expectation will be that 
when staff members leave a meeting, they will have the next steps that they can put into 
practice the following day. 

Principal, Assistant Principals, Data and Intervention Specialists to monitor hallway 
transitions and bathroom breaks to reduce the time squandered. The principal will develop 
three additional intervention specialists to be leaders and to assist the administrative team 
in the monitoring of procedures, structures and expectabions. 

The principal and her administrative team will monitor the procedures, structures and 
expectations that she puts in place to make sure they are being observed by everyone, 
every day. "It only takes one or two staff members choosing not to follow the campus 
procedures to undermine the climate of the campus." 

The principal and her administrative team will plan and monitor after school and summer 
school programs which will have academic components and goals. They will increase 
learning time at home by implementing a Family Literacy Program. 
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The principal and her leadership team will hold focus groups with parents/guardians to ask 
for feedback on what they really like about Hollibrook and what things they would like to 
change, including safety issues. She will meet individually with various community partners 
(Spring Spirit Baseball, Boys and Girls Club, Memorial Drive and United Methodist 
Churches) to strengthen existing partnerships as needed. Her administrative team will take 
their feedback into consideration durin the lannin recess. 
The principal and her leadership team will make data available and comprehensible to all 
parents and community partners, through the Campus Improvement Team, volunteer 
recognition events and parent engagement/eduction activities. This will encourage 
ownership of the results. Parents and community members will be informed of and help 
celebrate in the academic success of the Hollibrook students. 
The district will contract with Communities in Schools (CIS) to meet the family social welfare 
needs of Hollibrook's students and their families. The CIS Case Manager will offer direct 
services to them as well as connect them with community partners for medical, dental and 
counseling services (Spring Branch Medical Center, Family Services, Mental Health Mental 
Retardation Association of Harris County, Community Youth Services, etc.) 

The principal will emphasize that collectively we are a community of learners dedicated to 
continuous improvement at all levels. She will emphasize SBISD's core values (every child, 
collaborative spirit, and collective greatness, moral compass and limitless curiosity). The 
principal will ask parents and community members what gifts that have to contribute in 
support of the school and will use volunteers for maximum effectiveness. 

The principal will require that teachers actively engage parents about their children's 
learning during conferences held in October and April. She will provide staff development on 
how to hold those conferences. She will require teachers to share with parents their 
children's goals for learning and summaries of relevant assessment data including student 
writing samples. 
The principal will hold parents accountable for making sure their children are getting enough 
sleep. The brain's frontal cortex needs sleep to function effectively. Lack of sleep negatively 
effects the frontal cortex's ability to control speech, access memory and solve problems. It 
affects moods, causing pessimism, sadness, depression, stress and anger. It causes 
students to make sim le mistakes in s ellin , math and their social skills. 
The principal will recruit and assign staff to attend training and successfully implement a 
Family Literacy Program. They will train parents in effective strategies for assisting their 
children in reading . Teachers will ask and expect parents to read with their children for 30 
minutes a day. Parents will sign up for library cards so they can check books out on 
weekends. Campus Improvement Team members will compare Hollibrook's parents' 
results with re arts from other arents of bein closer to their children b readin to ether. 
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Critical Success Improve School Climate 
Factor: 

. 

Planned lnter\tentlon <, ·. 
;; •' t,, T (; i', .; . )i •·;• :•, .•. ·; ', 

The principal will schedule 20 minutes with each staff member to get to know them 
professionally and personally. Principal will use the information she gleans from the 

1. conversations to generate conversations among staff and collegiality among staff atst~ff 
meetings. 

2. 

3. 

4. 

5. 

6. 

7. 

The principal will create and maintain a Sunshine Committee to build staff moral by 
recognizing life events and generating social activities such as going to dinner and the 
theatre together and organizing a New Year's Party in mid-January when staffs social 
calendars are not quite so full. The party will require formal attire so that teachers have an 
excuse to dress up. For fun, participants will be required to bring scratch off lottery tickets 
to put into a drawinQ. 
Principals and assistant principals will organize a type of speed dating event so that all staff 
have a chance to get to know each other. To manage such a large group, inner and outer 
circles will be used. 

Sunshine Committee will build staff moral by recognizing life events and generating social 
activities such as going to a casino in Louisiana together or on a cruise out of Galveston 
Bay together. 

The principal and her assistant principals will plan staff development in such a way that staff 
is put into various grouping patterns to build community. They will use place cards and 
name tags that are color coded by grade level and labeled with symbols according to what 
each person teaches so that staff learn each others' names and get to know each other. 

Principals will use place cards to assign seats for staff development putting the most 
engaged staff up front, staff who are on the fence in the middle and staff who is negative 
together in the back of the room with administrators will rotate to monitor them. Based on 
her the negative ones will tire of each other quickly and asked to be moved or will resign. 

The principal and her instructional leadership team will plan celebrations for student 
academic successes large and smaU. They will work with the district's Communications 
Deparment to acknowledge and appreciate individuals and teams at district events. They 
will plan whole school celebrations that include parents such as student assemblies 
recognizing students who earn all A's and B's. They will drink apple juice in plastic 
champaqne qlasses to celebrate increases in STAAR test scores!!! 

For TEA Use Only 
On this date: 

, Period for 
· .. f mplementation 

181 Year 1 181 Year 4 

jg!· Year 2 181 Year 5 

181 Year 3 

181 Year 1 181 Year 4 

181 Year 2 181 Year 5 

181 Year 3 

181 Year 1 181 Year 4 

181 Year 2 181 Year 5 

181 Year 3 

181 Year 1 181 Year 4 

181 Year 2 181 Year 5 

181 Year 3 

181 Year 1 181 Year 4 

181 Year 2 181 Year 5 

181 Year 3 

181 Year 1 181 Year 4 

181 Year 2 181 Year 5 

181 Year 3 

181 Year 1 181 Year 4 

181 Year 2 181 Year 5 

181 Year 3 



T exas Education Agency Standard Application System (SAS) 
" , 

Schedule #18-Eguitable Access and Particl.oatlon 

County-District Number or Vendor ID: 101-920 I Amendment number (for amendments only): 

No BarriEtrs 'i . ·m ··:·;, .,.:: .,':m:.,t "'" ' 

# No Barriers 

000 
The applicant assures that no barriers exist to equitable access and 
participation for any qrouos 

Barrier: Gender-Specific Blas 

# Strategies for Gender-Specific Bias 

A01 
Expand opportunities for historically underrepresented groups to fully 
participate 

A02 Provide staff development on eliminating gender bias 

A03 
Ensure strategies and materials used with students do not promote 
gender bias 

A04 
Develop and implement a plan to eliminate existing discrimination and the 
effects of past discrimination on the basis of gender 

Ensure compliance with the requirements in Title IX of the Education 
A05 Amendments of 1972, which prohibits discrimination on the basis of 

gender 

A06 
Ensure students and parents are fully informed of their rights and 
responsibilities with regard to participation in the program 

A99 Other (specify) 

Barrier: Cultural, Linguistic, or Econo111ic Diversity 
; 

# Strategies for Cultural, Linguistic, or Economic Diversity 

801 Provide program information/materials in home language 

802 Provide interpreter/translator at program activities 

803 
Increase awareness and appreciation of cultural and linguistic diversitY 
through a variety of activities, publications, etc. 

804 
Communicate to students, teachers, and other program beneficiaries an 
appreciation of students' and families' linguistic and cultural backgrounds 

805 
Develop/maintain community involvement/participation in program 
activities 

806 
Provide staff development on effective teaching strategies for diverse 
populations 

807 
Ensure staff development is sensitive to cultural and linguistic differences 
and communicates an appreciation for diversity 

808 
Seek technical assistance from education service center, technical 
assistance center, Title I, Part A school support team, or other provider 

809 Provide parenting training 

810 Provide a parent/family center 

811 Involve parents from a variety of backgrounds in decision making 
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County-District Number or Vendor ID: 101-920 I Amendment number (for amendments only) : 

Barrier.: Cultural, Linguistic, or Economic Diversity (cont.) 

# Strategies for Cultural, Linguistic, or Economic Diversity 

Offer "flexible" opportunities for parent involvement including home 

812 learning activities and other activities that don't require parents to come to 
the school 

813 Provide child care for parents participating in school activities 

814 
Acknowledge and include family members' diverse skills, talents, and 
knowledge in school activities 

815 
Provide adult education , including GED and/or ESL classes, or family 
literacy program 

816 
Offer computer literacy courses for parents and other program 
beneficiaries 

817 Conduct an outreach program for traditionally "hard to reach" parents 

818 Coordinate with community centers/programs 

819 
Seek collaboration/assistance from business, industry, or institutions of 
higher education 

Develop and implement a plan to eliminate existing discrimination and the 
820 effects of past discrimination on the basis of race , national origin , and 

color 

Ensure compliance with the requirements in Title VI of the Civil Rights Act 
821 of 1964, which prohibits discrimination on the basis of race , national 

origin, and color 

Ensure students, teachers, and other program beneficiaries are informed 
822 of their rights and responsibilities with regard to participation in the 

program 

823 
Provide mediation training on a regular basis to assist in resolving 
disputes and complaints 

899 Other (specify) 

Barrier: Gang-Related Activities 

# Strategies for Gang-Related Activities 

C01 Provide early intervention 

C02 Provide counseling 

C03 Conduct home visits by staff 

C04 Provide flexibility in scheduling activities 

cos Recruit volunteers to assist in promoting gang-free communities 

C06 Provide mentor program 

C07 
Provide before/after school recreational , instructional, cultural, or artistic 
programs/activities 
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County-District Number or Vendor ID: 101-920 I Amendment number (for amendments only) : 

Bar.r'ier: Gang-Related Activities (cont.) 

# Strategies for Gang-Related Activities 

COB Provide community service programs/activities 

C09 Conduct parent/teacher conferences 

C10 Strengthen school/parent compacts 

C11 Establish partnerships with law enforcement agencies 

C12 Provide conflict resolution/peer mediation strategies/programs 

C13 
Seek collaboration/assistance from business, industry, or institutions of 
higher education 

C14 
Provide training/information to teachers, school staff, and parents to deal 
with qanq-related issues 

C99 Other (specify) 

Barrier: Drug-Related Activities 

# Strategies for Drug-Related Activities 

D01 Provide early identification/intervention 

D02 Provide counseling 

D03 Conduct home visits by staff 

D04 
Recruit volunteers to assist in promoting drug-free schools and 
communities 

D05 Provide mentor program 

D06 
Provide before/after school recreational , instructional , cultural , or artistic 
programs/activities 

D07 Provide community service programs/activities 

DOB Provide comprehensive health education programs 

D09 Conduct parent/teacher conferences 

D10 Establish school/parent compacts 

D11 Develop/maintain community partnerships 

D12 Provide conflict resolution/peer mediation strategies/programs 

D13 
Seek collaboration/assistance from business, industry, or institutions of 
higher education 

D14 
Provide training/information to teachers, school staff, and parents to deal 
with drug-related issues 

D99 Other (specify) 

Barrier: Visual Impairments 

# Strategies for Visual Impairments 

E01 Provide early identification and intervention 

E02 Provide program materials/information in Braille 
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County-District Number or Vendor ID: 101-920 I Amendment number (for amendments only) : 

Barrier: Visual Impairments 

# Strategies for Visual Impairments 

E03 Provide program materials/information in large type 

E04 Provide program materials/information on tape 

EOS 
Provide staff development on effective teaching strategies for visual 
impairment 

E06 Provide training for parents 

E07 
Format materials/information published on the internet for ADA 
accessibility 

E99 Other (specify) 

Barrier: Hearing Impairments 

# Strategies for Hearing Impairments 

F01 Provide early identification and intervention 

F02 Provide interpreters at program activities 

F03 Provide captioned video material 

F04 Provide program materials and information in visual format 

FOS Use communication technology, such as TDD/relay 

F06 
Provide staff development on effective teaching strategies for hearing 
impairment 

F07 Provide training for parents 

F99 Other (specify) 

Barrier: Learning Disabilities 

# Strategies for Learning Disabilities 

G01 Provide early identification and intervention 

G02 Expand tutorial/mentor programs 

G03 
Provide staff development in identification practices and effective 
teaching strategies 

G04 Provide training for parents in early identification and intervention 

G99 Other (specify) 

Barrier: ·Other Physical Disabilities or Constraints 

# Strategies for Other Physical Disabilities or Constraints 

H01 
Develop and implement a plan to achieve full participation by students 
with other physical disabilities or constraints 

H02 Provide staff development on effective teaching strategies 

H03 Provide training for parents 

H99 Other (specify) 
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County-District Number or Vendor ID: 101-920 I Amendment number (for amendments only): 

Barrier: Inaccessible Physical Structures 

# Strategies for Inaccessible Physical Structures 

J01 
Develop and implement a plan to achieve full participation by students · 
with other physical disabilities/constraints 

J02 Ensure all physical structures are accessible 

J99 Other (specify) 

Barrier: Absenteeism/Truancy 

# Strategies for Absenteeism/Truancy 

K01 Provide early identification/intervention 

K02 Develop and implement a truancy intervention plan 

K03 Conduct home visits by staff 

K04 Recruit volunteers to assist in promoting school attendance 

KOS Provide mentor program 

K06 Provide before/after school recreational or educational activities 

KO? Conduct parent/teacher conferences 

KOS Strengthen school/parent compacts 

K09 Develop/maintain community partnerships 

K10 Coordinate with health and social services agencies 

K11 Coordinate with the juvenile justice system 

K12 
Seek collaboration/assistance from business , industry, or institutions of 
higher education 

K99 Other (specify) 

Barrier: High Mobility Rates 

# Strategies for High Mobility Rates 

L01 Coordinate with social services agencies 

L02 Establish partnerships with parents of highly mobile families 

L03 Establish/maintain timely record transfer system 

L99 Other (specify) 

Barrier: Lack of Support .from Parents 

# Strategies for Lack of Support from Parents 

M01 Develop and implement a plan to increase support from parents 

M02 Conduct home visits by staff 
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County-District Number or Vendor ID: 101-920 I Amendment number (for amendments on ly): 

Barrier: Lack of Support from Parents (cont.) 

# Strategies for Lack of Support from Parents 

M03 Recruit volunteers to actively participate in school activities 

M04 Conduct parent/teacher conferences 

M05 Establish school/parent compacts 

M06 Provtde parenting training 

MO? Provide a parent/family center 

MOS Provide program materials/information in home language 

M09 Involve parents from a variety of backgrounds in school decision making 

M10 
Offer "flexible" opportunities for involvement, including home learning 
activities and other activities that don 't require coming to school 

M11 Provide child care for parents participating in school activities 

M12 
Acknowledge and include family members' diverse skills, talents , and 
knowledqe in school activities 

M13 
Provide adult education, including GED and/or ESL classes, or family 
literacy proqram 

M14 Conduct an outreach program for traditionally "hard to reach" parents 

M15 Facilitate school health advisory councils four times a year 

M99 Other (specify) 

Barrier: Shortage of Qualified Personnel 

# Strategies for Shortage of Qualified Personnel 

N01 Develop and implement a plan to recruit and retain qualified personnel 

N02 
Recruit and retain teachers from a variety of racial , ethnic, and language 
minority qroups 

N03 Provide mentor program for new teachers 

N04 Provide intern program for new teachers 

N05 Provide an induction program for new personnel 

N06 Provide professional development in a variety of formats for personnel 

NO? Collaborate with colleges/universities with teacher preparation programs 

N99 Other (specify) 

Barrier: Lack of Knowledge Regarding Program Benefits 

# Strategies for Lack of Knowledge Regarding Program Benefits 

P01 
Develop and implement a plan to inform program beneficiaries of 
program activities and benefits 

P02 
Publish rTewsletter/brochures to inform program beneficiaries of activities 
and benefits 
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County-District Number or Vendor ID: 101-920 I Amendment number (for amendments only): 

Barrier: Lack of Knowledge .Regarding Program Benefits (cont.) 

# Strategies for Lack of Knowledge Regarding Program Benefits 

P03 
Provide announcements to local radio stations and newspapers about 
program activities/benefits 

pgg Other (specify) 

Barrier: Lack of Transportation to Program Activities 

# Strategies for Lack of Transportation 

Q01 
Provide transportation for parents and other program beneficiaries to 
activities 

Q02 
Offer "flexible" opportunities for involvement, including home learning 
activities and other activities that don't require cominq to school 

Q03 
Conduct program activities in community centers and other neighborhood 
locations 

Q99 Other (specify) 

Barrier.: Other Barriers 

# Strategies for Other Barriers 
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