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ADDENDUM 
Charter School Program Start-Up Grant


Instructions

All Generation Twenty-Six charter applicants have access to the federal Charter School Program (CSP) Start-Up grant and must also apply for funds using this addendum. 



Insert responses directly below each narrative question. If an applicant believes that a question has already been answered elsewhere in the application, cite the section(s) and page number(s) of the response material. 



Applicants must also complete the Addendum Attachments that have been provided at the end of this document.





IMPORTANT INFORMATION: 

All Generation 26 CSP grant awards are subject to federal funding availability. As such, the completion, submission, and/or ultimate award of a Generation 26 Open-Enrollment charter school does not entitle an applicant to CSP funds.



Applicants that are affiliated with or proposing to contract with a charter management organization (CMO) that currently receives CSP funds, or will receive a CSP grant award from the United States Department of Education (USDE) may not be eligible to receive CSP grant funds in conjunction with this Generation 26 application. Please complete Attachment CSP2 to allow the Division of Charter School Authorizing and Administration to determine grant eligibility. 
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ADDENDUM
Charter School Program Start-Up Grant


Priority Point

	☐  The applicant proposes to open the charter school in a Qualified Opportunity Zone. 



The application scoring process will allow for the award of a priority point for applicants committed to serving students who will attend a school located in a Qualified Opportunity Zone. If awarded a charter, applicants committed to opening charter schools in a Qualified Opportunity Zone will be required to provide specific census tract numbers and other information on the  plan to serve students in these high-need areas.





Narratives



EDUCATIONAL PLAN

1. Describe the educational program of the proposed charter school. 





ROLES AND RESPONSIBILITIES

2. Describe the roles and responsibilities of charter school personnel, any partner organizations, and charter management organizations, as applicable, including the administrative and contractual roles and responsibilities of such partners. 





PARENT AND COMMUNITY ENGAGEMENT 

3. Describe how the eligible applicant will solicit and consider input from parents and other members of the community on the implementation of the school design and operation of the proposed charter school. 





4. Describe how the eligible applicant will support the use of effective parent, family, and community engagement strategies to operate the proposed charter school. 





TRANPORTATION 

5. Describe the eligible applicant’s plan for meeting the transportation needs of the students at the proposed charter school. 





	STUDENT OUTCOME GOALS

6. Identify three to five specific Student Outcome SMART Goals that will be achieved by the beginning of Year 3 (August 2024). Smart goals are Specific, Measurable, Attainable, Relevant, and Time-bound.





7. Describe how the board will use evaluation data to determine progress towards meeting the outcome goals and how it will use that data to modify the program(s). Include a preliminary timeline when updates on outcome goals will be reported to the board.





GRANT-RELATED BUDGET

8. Describe the eligible applicant’s planned activities and expenditures of grant funds to open and prepare for the operation of the proposed charter school. 



9. List all allowable grant-related activities for which the applicant is requesting grant funds in the table below. Include the amounts budgeted for each activity. Group similar activities and costs together under the appropriate heading. During negotiation, the applicant will be required to budget  planned expenditures on a separate attachment provided by TEA. 


Note: Applicants may delete directions within each row to input responses. Hover the cursor over the bottom left corner of each row and press the [+] button to insert additional rows. 



		COST AREA

		PLANNING ACTIVITY BUDGET

		IMPLEMENTATION ACTIVITY 
BUDGET



		PAYROLL                                                                  

		

		



		· Insert personnel position and specific start-up activities 

		

		



		PROFESSIONAL AND CONTRACTED SERVICES

		

		



		· Insert personnel position and specific start-up activities

		

		



		SUPPLIES AND MATERIALS

		

		



		· Insert Activity

		

		



		OTHER OPERATING COSTS

		

		



		· Insert Activity

		

		



		CAPITAL OUTLAY

		

		



		· Insert Activity

		

		



		



		Total Planning Costs

		



		Total Implementation Costs

		



		Total Planning + Implementation Costs

		







10. Describe how the eligible applicant will maintain financial sustainability after the end of the grant period. 



Attachments



· CSP1: Equitable Access and Participation

· CSP2: Charter Management Receipt of Funds



Evaluation criteria A strong response will:

· Present a clear and robust educational program for the proposed charter school. 

· Describe specific roles and responsibilities of charter school personnel, any partner organizations, and charter management organizations, as applicable, including the administrative and contractual roles and responsibilities of such partners. 

· Present clear and strong plans to solicit and consider input from parents and other members of the community on the implementation and operation of the proposed charter school. 

· Present clear and robust plans to support the use of effective parent, family, and community engagement strategies to operate the proposed charter school. 

· Present clear and viable plans to meet the transportation needs of the students at the proposed charter school. 

· Identify at least three specific, measurable, attainable, relevant, and time-bound student outcome goals that will be reached by the beginning of Year 3 of operations.

· Present realistic and viable plans to evaluate data to determine progress towards meeting the outcome goals and how it will use that data to modify the program(s) - Include a preliminary timeline when updates on outcome goals will be reported to the board.

· Present allowable activities that are appropriate for the results expected.

· Identify personnel, materials and other identified expenses that support the outlined activities.

· Present funds that are reasonable and necessary for achieving the objectives.

· Present a clear plan to maintain financial sustainability after the end of the grant.









· Describe discipline structures and systems that align with the school’s proposed culture. Explain how the school’s discipline policy will be implemented consistently to foster a safe, supportive, inclusive, and productive learning environment for all students, including how discipline referrals and interventions will be tracked and how that data will inform adaptations to practice or policy.

· Describe an appropriate plan for disseminating the discipline policy to teachers, parents, and students.

· Discuss the required dress code or uniform policy (if applicable). 

· Outline a clear and comprehensive safety and security plan.
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ATTACHMENT CSP1
Equitable Access and Participation



Check the appropriate box below to indicate whether any barriers are foreseeable to equitable access and participation for any groups that will receive services funded by this federal grant.



☐	The applicant assures that no barriers are likely to exist to equitable access and  
       participation for any groups receiving services funded by this grant. 



☐	The applicant foresees barriers to equitable access and participation for the following 
       groups that would receive services funded by this grant, as described below. 

 

		

		BARRIERS

		EFFECTED GROUPS



		☐		Gender-Specific Bias

		



		☐		Cultural, Linguistic, or Economic Diversity

		



		☐		Gang-Related Activities

		



		☐		Drug-Related Activities

		



		☐		Visual Impairments 

		



		☐		Hearing Impairments

		



		☐		Learning Disabilities

		



		☐		Other Physical Disabilities or Constraints

		



		☐		Inaccessible Physical Structures

		



		☐		Absenteeism/Truancy

		



		☐		High Mobility Rates

		



		☐		Lack of Support from Parents

		



		☐		Shortage of Qualified Personnel

		



		☐		Lack of Knowledge Regarding Program Benefits

		



		☐		Lack of Transportation to Program Activities 

		



		☐		Other Barriers

		













ATTACHMENT CSP2
Charter Management Organization Receipt of Funds



A Charter Management Organization (CMO) is defined as a nonprofit organization that operates or manages a network of charter schools linked by centralized support, operations, and oversight. 



Check the appropriate box. 



☐	The applicant is NOT affiliated with nor proposing to contract with a CMO. Skip this   
       attachment. 


☐	The applicant IS affiliated with or proposing to contract with a CMO. 



If yes, check all that apply below and provide the following documentation: 



☐	The CMO does not currently receive or will not receive CSP funds directly from the 
         United States Department of Education. No further documentation is needed. 



☐	The CMO currently receives CSP funds directly from the United States 
       Department of Education. Provide the Grant Award Notification Number 
      (GAN#) associated with this CSP grant.



☐	The CMO will receive CSP funds directly from the United States Department of 
       Education. Provide a description of the anticipated timeline of award, charter 
       school campuses (including the states in which they will operate) that will   
       benefit from the grant if awarded, and the anticipated award amount.



☐	Other. Provide a thorough explanation. 
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ADDENDUM 
Charter Management Organization


Instructions

This addendum is required for any Generation Twenty-Six Charter Applicant that involves a Charter Management Organization (CMO). A CMO is any third-party entity, whether nonprofit or for-profit, that provides comprehensive education management services to a school via contract with the school's governing board.



Answer each item below as applicable to the CMO and sponsoring entity's relationship. If an applicant believes that a particular question in this addendum is not applicable to the application, the applicant should so state and explain why the particular question does not apply.



Applicants must also complete the Addendum Attachments that have been provided at the end of this document.



Note: The commissioner may not award a charter to an entity that has, within the preceding 10 years, had a charter surrendered under a settlement agreement, revoked, denied renewal, or returned. The commissioner will not consider an application submitted by an individual that is substantially related or affiliated with  an entity that, within the preceding 10 years, had a charter surrendered under a settlement agreement, revoked, denied renewal, or returned. 
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ADDENDUM 
Charter Management Organization


Narratives



OVERVIEW

1. Provide the vision and mission of the charter management company.





MANAGEMENT HISTORY

1. Explain the CMO's success in serving student populations similar to the target population of the school/campuses proposed in this application. Describe the CMO's demonstrated academic track record as well as successful management of non-academic school functions (e.g., back-office services, school operations, extracurricular programs). Summarize information from reference checks conducted regarding the CMO, identifying each reference.




2. List and explain any contractual obligations that the proposed CMO failed to meet in the past five years.





LEGAL RELATIONSHIPS

NOTE: The governing body of an open-enrollment charter school accepts and may not delegate ultimate responsibility for the school, including the school's academic performance and financial and operational viability, and is responsible for overseeing any management company providing management services for the school and for holding the management company accountable for the school's performance. TEC §12.121, TAC §100.1015(b)(2)(F)


1. Provide evidence that the board is independent from the CMO and self-governing, including evidence of independent legal representation and arm's-length negotiating. Describe any existing or potential conflicts of interest between the school's governing board, proposed school employees, the CMO, and any affiliated business entities.





2. List all subsidiaries or related entities that are affiliated or owned in whole or in part by the CMO and identify the nature of those entities' business activities.





3. Explain whether the school has or will have any relationship with or receive any services from any of the entities listed in the previous question.





4. Explain the supervisory responsibilities of the CMO (if any), including which school employees the CMO will supervise, how the CMO will supervise these employees, and how the governing board will oversee the CMO's supervisory responsibilities. Additionally, explain how these employees will be reported in PEIMS.





5. If the school's governing board intends to enter a lease with the CMO or any of its affiliates, provide evidence that such agreements are separately documented and not part of or incorporated in the school management contract. Any facility agreements must be consistent with Texas state statutes and the school governing board's authority and practical ability to terminate the management agreement and continue operation of the school.



ORGANIZATIONAL STRUCTURE

1. Provide a detailed description of the roles and responsibilities of the CMO.





2. Describe the scope of services and costs of all resources to be provided by the CMO.





3. Describe the oversight and evaluation methods that the governing board will use to oversee the CMO. What are the school-wide and student achievement results that the CMO must achieve? How often, and in what ways, will the board review and evaluate the CMO's progress toward achieving agreed-upon goals? Will there be an external evaluator to assess the CMO's performance? What are the conditions, standards, and procedures for board intervention if performance is deemed unsatisfactory?





4. Describe the compensation structure and payment schedule, including clear identification of all fees, bonuses, and any other compensation to be paid to the CMO.





5. Describe the respective financial responsibilities of the governing board and the CMO. Which operating and capital expenditures will each party be responsible for? What types of spending decisions can the management organization make without obtaining board approval? What reports must the CMO submit to the board on financial performance, and on what schedule? How will the school governing board provide financial oversight?





6. What is the term of the management agreement? Explain the conditions and procedures (including time frames, notice, and decision-making procedures) for renewal and termination of the contract. How often will the management agreement be renewed? Describe the conditions that both the CMO and the school must satisfy for the management agreement to be renewed. On what grounds may the CMO or the school terminate the management agreement for cause, and without cause? List any indemnification provisions in the event of default or breach by either party.





7. Describe the plan for the operation of the school in the event of termination of the management agreement.





8. Provide as Attachment MO1 a term sheet and draft of the proposed management agreement with the CMO.





PERMORMANCE MANAGEMENT 

1. Describe the CMO's approach to academic under performance for schools that fall short of student academic achievement expectations or goals at the school-wide, classroom, or individual student level.





2. Describe the CMO's process for monitoring performance of the portfolio as a whole. What actions will the CMO take if the organization in Texas, or as a whole, fails to meet goals? Discuss how the organization assesses its readiness to grow and under what circumstances the organization will delay or modify its growth plan.









PERMORMANCE EVALUATION INFORMATION 

The TEA will use the information in this section to assess the academic, organizational, and financial performance record of the organization and its schools. The CMO must provide all of the requested information for all of its schools. The TEA reserves the right to select a subset of schools for which the applicant will be required to provide additional performance information, including academic proficiency and growth data, recent renewal evaluations and site visit reports, and multiple years of independent financial audit reports.



1. Explain any performance deficiencies or compliance violations that have led to formal authorizer intervention with any school in which services were provided by the CMO in the last five years and explain how such deficiencies or violations were resolved.





2. If applicable, provide as Attachment MO3, any current or past litigation, including arbitration proceedings, per campus, that has involved the CMO or any school it operates.
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ATTACHMENT MO1
Portfolio History



Provide the CMO’s historical information from the last 10 years in the tables below. 



To add rows, hover mouse over the lower left corner of each row until a [+] appears. Click the [+] to add more rows. 



		Active charters/campuses



		Charter/Campus Name

		Year Opened

		State

		Authorizer 



		

		

		

		







		Approved but failed to open 



		Charter/Campus Name

		Year 

		State

		Authorizer 



		

		

		

		







		Surrendered or returned under a settlement agreement



		Charter/Campus Name

		Year 

		State

		Authorizer 



		

		

		

		







		Revoked, non-renewed, returned 



		Charter/Campus Name

		Year 

		State

		Authorizer 

		Status [revoked, non-renewed, returned]



		

		

		

		

		







		Pending authorizer decision or court ruling



		Charter/Campus Name

		Year Initiated

		State

		Authorizer/Court



		

		

		

		





		Pending applications in other states

		



		Charter/Campus Name

		State

		Authorizer

		Anticipated 
Decision Date

		Anticipated Year 1 Start Date



		

		

		

		

		















ATTACHMENT MO2
Management Agreement







Provide the following: 



A draft of the proposed management agreement with the CMO. Include the terms and conditions. Applicants must submit a draft that is specific to the State of Texas in both reference and content. 
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ATTACHMENT MO3
CMO Organization Charts







Provide the following: 



Organizational chart(s) for the CMO, clearly indicating how the interfacing with the proposed charter school’s organizational charts:

a. Year 1 organization as a whole

b. Year 3 organization as a whole

c. Year 5 organization as a whole

The organizational charts should clearly delineate the roles and responsibilities including lines of authority and reporting] among the governing board(s), staff, any related bodies (such as advisory bodies or parent/teacher councils).
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ATTACHMENT MO4
Litigation History







Provide the following: 



Identify any current or past litigation, including arbitration proceedings and settlement agreements, per charter and campus, that has involved the CMO or any school it operates. 



If applicable, provide (a) the complaint; (b) any response to the complaint; (c) settlement agreement; and (d) the results of the arbitration, litigation, or settlement. 
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ATTACHMENT MO5
Financial Status



Provide the following: 



Nonprofit Charter Management Organizations:

Provide, for the organization as a whole and any related business entities:

1. The last three years of independent financial audit reports and management letters; and

2. The most recent internal financial statements, including balance sheets and income statements.



Be sure that the CMO level and the overall operations are distinctly represented. Discuss any material audit findings for the organization or any campus that it operates.

OR

For-profit Charter Management Organizations:

Provide:

1. The last three years' financial statements; and

2. The most recent internal financial statements, including balance sheets and income statements.

Financial statements that are provided will be reviewed in confidence.

 Be sure that the CMO level and overall operations are distinctly represented. Discuss any material audit findings for the organization or any schools that it operates. 



For operators with multiple campuses, TEA requires individual charter and organization-level financial budgeting, reporting, and annual audits. Each charter operator's finances must thus be transparent and distinct from the CMO level.
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