
Educator Preparation Data Dashboard 
The purpose of this document is to provide information about the version updates to the Educator 
Preparation Data Dashboards. Launched in September 2019, these dashboards serve to inform report the 
data surrounding educator preparation throughout the state of Texas as required through statutory 
mandates. Created in iterative cycles, these dashboards are updated quarterly with the intended purpose 
of incorporating user and audience feedback. The 90 Day iteration cycle and timelines detail the 
development process.  

90 Day Iteration Cycle Procedures 

 

 

Timeline 
  September  

2019 
December 

2019  
March  
 2020  

June  
2020 

September 
2020  

 Days Version 1.0 Version 1.1 Version 1.2 Version 1.3 Version 2 
Intake 
Feedback 

0-30 6/21 – 7/26 9/20 – 10/25 12/20 – 1/21 3/20 – 4/24 6/19 – 7/24 

Redesign & 
Update 

30-60 7/26 – 8/23 10/25 – 11/22 1/22 – 2/21 4/24 – 5/22 7/24 – 8/21 

Test 60-85 8/23 – 9/13 11/22 – 12/13 2/21 – 3/13 5/22 – 6/12 8/21 – 9/11 

Launch 85-90 9/13 – 9/20 12/13 – 12/20 3/13 – 3/20 6/12 – 6/19 9/11 – 9/18 

Publish 
dashboard

Gather 
feedback

Redesign 
and 

update

Test

90 
Days 



Version 1.0 (Release Date: 9/20/2019) 
Planned Updates 

Log Type Page Title Overview 

19.9.1 New Consumer Info 
Interactive view of EPP Consumer information 
including incoming student profiles.  

19.9.2 New Indicator 2 Interactive view of the Principal Appraisal Survey. 

19.9.3 New Indicator 1A Interactive dashboard of PPR Pass Rates. 

19.9.4 New Indicator 1B 
Iterative dashboard of the Content exams pass 
rates. 

19.9.6 New Indicator 4 
Interactive view of EPP exit data and field 
observation data. 

19.9.7 New Educator Preparation Resources 
Updated TEA website to link to the data 
dashboard. 

19.9.10 New ASEP Landing Page 

An overview page that describes ASEP and the 
various indicators that make up an EPP's 
accreditation status  

19.9.11 New 
Educator Preparation Resources 
(Landing Page) Created the button style dashboard landing page 

 

Off Cycle Updates 
Change Type Page Issue Update 
Technical Indicator 2 Upon receiving a question from user, 

reviewed the calculations and discovered 
the data visualization misrepresented the 
data by presenting the average of the 
averages instead of the average of the 
observations.  

By changing the calculations on 
the visualization to present the 
average of all of the 
observations, the visualization 
was more accurately aligned 
with the statewide average. The 
update was made on October 4, 
2019. 

 



Version 1.1 (Release 12/20/2019) 
Planned Updates 

Log Type Page Title Overview 

19.12.13 Update ASEP Landing Page 
Added a table that lists the EPPs by their 
accreditation status for the drill down 

19.12.4 Update Consumer Information Added 18-19 data. 

19.12.8 Update ASEP Landing Page 

Updated the information on the website to specify 
that the information on the dashboards is for a 
specific date range.  

19.12.9 Update Consumer Information 
Revised the candidate / supervisor ratio 
calculations. 

19.12.17 Update 
Educator Preparation 
Resources 

Updated the blocks to include Indicator 5 and the 
Indicator 4A pages.  

19.12.5 Update Indicator 1A Added 18-19, 16-17 data. 

19.12.16 New 
Indicator 1A 
Comparison Created a separate page for 2 EPPs to be compared. 

19.12.6 Update Indicator 1B Added 18-19, 16-17 data. 

19.12.10 New Indicator 4A 
Created a page that lists the pass rates for 2018-
2019.  

19.12.2 New Indicator 2 
Recreated and redesigned the page using 18-19 
data and domains. 

19.12.15 New Indicator 5 
Created a page that outlines the survey results and 
the various subsections. 

19.12.3 Update Performance Indicators Added 18-19 data.  
 

Off Cycle Updates 
Change Type Page Issue Update 
    

 

 



Version 1.2 (Release 3/20/2020) 
Planned Updates 

Log Type Page Title Overview 

20.3.3 Update ASEP Landing Page 
Updated with the 2018-2019 accreditation statuses 
confirmed by the SBEC in February.  

20.3.4 Update 
Educator Preparation 
Resources 

Uploaded this release note document to further 
explain the dashboard creation process. 

20.3.12 New Indicator 1B 
Redesigned the Context Exam page to include 2 
program comparisons.  

 

 

Off Cycle Updates 
Change Type Page Issue Update 
    

 



Decisions and Pending Updates 
Log Type Page Title Overview Status Notes 

19.12.1 Update Indicator 1B 

Make a drilldown from 
the larger treemap so 
it's easier to digest. Cancelled 

Due to the complexities of 
the certification types, no 
clear grouping was possible. 
Instead, the visualization 
was replaced.  

19.12.12 Update Indicator 1B 

Add a card for 
comparisons to the 
state average for the 
dialogue boxes. Cancelled 

 

19.12.11 Update Indicator 4B 
Add comparisons to 
state average.  Tentative 

This dashboard uses data 
from exit surveys. In lieu of 
comparing 3 data points, 
considering releasing the 
exit surveys in their entirety.  

20.3.6 New 
Tracking 
Trends 

Rebranding 
"Performance 
indicators" page to 
show ASEP trends of 
EPPs and statewide. 
Essentially the EPP 
Performance Indicators 
vs Teacher 
Performance indicators Pending 

Awaiting redesign.  

20.3.11 Update 
Indicator 5 
Comparison 

Updating the Teacher 
Satisfaction survey to 
include program 
comparison pages.  Pending 

After getting stakeholder 
input on cut scores, re-
evaluating the presentation 
of any comparison page. 

 

Sources 
Images from the Noun Project:  

• accountability by Creative Mahira;  
• chart by wira wianda;  
• statistics by ProSymbols;  
• clipboard by Olena Panasovska;  
• boss by Jae Deasigner;  
• observation by Fauzan Adiima 
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