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Welcome



Webinar Agenda

 Logistics and Housekeeping
 TEA College and Career Readiness Models (CCRM)
 ECHS History and Requirements
 ECHS Blueprint Review
 CCRM Website and Resources 
 Planning Year Requirements 
 Questions



Logistics and Housekeeping



 A recording of this webinar will be posted on the designation website:

• https://www.tea.texas.gov/echs

 After the webinar, questions should be sent to:

• ECHS@tea.texas.gov

Logistics and Housekeeping

https://www.tea.texas.gov/echs
mailto:ECHS@tea.texas.gov


Logistics and Housekeeping

 While you are muted for the webinar, that doesn’t mean we want you to be 
silent….

• Type questions in the question window

• We will answer during or after the webinar



TEA College and Career Readiness 
Models (CCRM)



TEA Strategic Priorities

Recruit, support, 
and retain 

teachers and 
principals

Build a foundation
of reading and 

math

Connect high 
school to career

and college

Improve low-
performing 

schools
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Strengthen organizational foundations
(resource efficiency, culture, capabilities, partnerships)

Ensure compliance, effectively implement legislation 
and inform policymakers

Increase transparency, fairness and rigor in district and
campus academic and financial performance

Every child, prepared for success in college, a career or the military. 

One Mission. One Strategy.



Priority 3: Connect High School or Career and College

Connect High 
School to career 

and college

Relevancy matters.  

College and Career Readiness Models 
(Industry Cluster Innovative Academies, 

ECHS, T-STEM, P-TECH)
Accredit high school programs that deliver 

on the promise of rigorous college and 
career opportunities and training

High priority initiatives include:



College and Career Readiness Models Overview

The Texas College and Career Readiness Models (CCRM) Network 
is a network of Early College High Schools (ECHS), Texas Science, 
Technology, Engineering and Math (T-STEM) Academies, Industry 
Cluster Innovative Academies (ICIA), and now, Pathways in 
Technology Early College High Schools (P-TECH)

This webinar is for campuses into the ECHS Planning Year



College and Career Readiness Models Overview

 These initiatives, led by the Texas Education Agency (TEA), 
blend high school and college coursework to help historically 
underserved and at-risk students develop technical skills, earn 
dual college credit, and pursue in-demand career paths

 As the program has grown, its design and delivery have changed 
to meet the needs of individual schools



The expansion and evolution 
of the models creates an 
opportunity to consolidate the 
individual models under one 
umbrella of support
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TEA is unifying these individual models under one umbrella of 
support called College and Career Readiness Models or CCRM. 
 This integrated approach to technical assistance creates 

efficiencies, spurs cross-model learning, and provides 
customized support to schools and districts as they implement 
these models to increase the college and career readiness of 
their students

 Unifying models under this umbrella requires new application 
and designation timelines for all models

Texas CCRM
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 All schools will receive designation status and recognition based 
on evidence-based outcome measures, not just inputs or 
compliance exercises

 Newly designed/redesigned blueprints contain clearly defined 
goals for outcomes combined with greater flexibility for how 
different schools meet these goals

 New schools seeking designation status will be required to 
complete a planning year with a TEA provided Technical 
Assistance before being designated

Texas CCRM

4/10/2018 144/10/2018 144/10/2018 144/10/2018 144/10/2018 14



ECHS History and Requirements



16

ECHS History in Texas

01 02 03 04 05 06

2004:
First ECHS in Texas

2006-2010:
TEA issues ECHS grants 
with various focus 
areas (small/rural)

2017:
TEA redesigns the ECHS 
Blueprint and Designation 
requirements 

2018-2019:
Redesigned ECHS 
Blueprint and 
Designation 
requirements 
implemented

2009-2010:
TEA first designates 
campuses as ECHS

2006:
TEA issues first 
creation and 
expansion of ECHS 
grants (8 initial 
grantees)

07

2006-Present: 
TEA provides 
technical assistance 
to grantees and 
designees

As the ECHS have grown, 
the design and delivery 
have changed to meet the 
needs of individual schools

ECHSs have increased 
college readiness across 
Texas, providing rigorous 
instruction and coursework 
as well as academic and 
social support
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 2004 - First ECHS in Texas 
 2006 - TEA issues first creation and expansion ECHS grants (8 initial 

grantees)
 2006-2010 - TEA issues ECHS grants with various focus areas (small/rural)
 2009-2010 - TEA first designates campuses as ECHS
 2017 - TEA redesigns the ECHS Blueprint and Designation requirements
 2018-2019 - Redesigned ECHS Blueprint and Designation requirements 

implemented
 2006-present-TEA provides technical assistance to grantees/designees

ECHS History in Texas



Today:

198 Designated 
ECHS for 

2017-2018
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ECHS Laws 
and Rules

ECHS
Texas Education Code, Section 29.908, Early College 
Education Program 
and
Texas Administrative Code, Section 102.1091, Early 
College High Schools



What are the Requirements of an ECHS Program?

 Serve students who are at risk of dropping out of school
 Provide opportunities for students to earn an associate’s degree or 

up to 60 hours toward a baccalaureate degree
 Do not require students to pay for tuition, fees, or required 

textbooks
 Comply with all assurances in the program application
 Meet the required design elements (ECHS Blueprint)
 Meet the required OBMs (ECHS Blueprint)



ECHS Blueprint Review



ECHS Blueprint Review

The Revised Blueprint Available in Multiple Locations:
 www.tea.texas.gov/echs
 https://ccrm.stemcenter.utexas.edu/echs
 TAA Letter

Six Benchmarks
 Design Elements for Each Benchmark
 Required Activities and Products
 OBMs for Access, Achievement, and Attainment

Three Levels of Designation: 
 Provisional Early College
 Early College 
 Distinguished Early College

http://www.tea.texas.gov/echs
https://ccrm.stemcenter.utexas.edu/echs


At-risk indicators 
(TEC 29.081, PEIMS)



















CCRM Website and Resources



CCRM Website

Educate Texas ECHS:
 http://www.texasccrm.org/echs

Texas Education Agency
 http://www.tea.texas.gov/echs

For Information on ECHS Designation: 
 https://ccrm.stemcenter.utexas.edu/

http://www.texasccrm.org/echs
https://ccrm.stemcenter.utexas.edu/


ECHS Resources

Explore ECHS 
Resources on the 

CCRM Website



Planning Year Requirements



Purpose of Planning Year 

To provide potential ECHS campuses with time to plan for implementation with 
students including:
 Developing a strong partnership with your college credit provider
 Building a MOU that meets the needs of both the campus/district and the 

IHE
 Determining long term funding 
 Building a leadership team for student success
 Establishing strong pathways/crosswalks for students 
 And more…

Provide targeted technical assistance to position the campus for success 
enabling them to prepare students or postsecondary opportunities



Planning Year Timeline

Campus Works with TEA 
Technical Assistance Provider
(Spring 2018- Spring 2019)

Campus Notified of 
Acceptance into Planning 

Year
(Spring 2018)

Campus Applies for Provisional 
ECHS Designation

(Spring 2019)

Campus Begins Serving 
Students as an ECHS

(2019-2020 School Year)



Early College High School Designation Process



Roadmap to Early College High School Opening

Through the 18-month planning process district and IHE partners will:
 Establish strategies to meet the Blueprint design elements, products, and 

provisional OBM targets
 Develop a strong partnership between the district and college credit provider 
 Build a MOU that meets the needs of both the campus/district and the IHE 
 Determine long-term funding 
 Build a leadership team for student success 
 Establish a course of study crosswalk which enables a student to combine high 

school courses and college-level courses to earn either an associate’s degree or 
at least 60 semester credit hours toward a bachelor’s degree

 Develop high-quality college and career pathways that ensure students attain 
postsecondary credentials with value in the labor market and launch rewarding 
careers



Roadmap to Early College High School Opening



Roadmap to Early College High School Opening



Roadmap to Early College High School Opening



Roadmap to Early College High School Opening



Roadmap to Early College High School Opening



Roadmap to Early College High School Opening

Immediate Next Steps:
 Establish your leadership team
 Review and become familiar with the Blueprint
 Begin discussions with your IHE for the Memorandum of Understanding 

and start working out the details (schedules, fees, etc.)
 Determine funding – a five year plan
 Begin reviewing labor market data
 Visit with a designated ECHS



Questions?
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