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Applicants Involving Charter Management Organizations
 
This addendum is required for any Generation Twenty-Four Charter Applicant that involves a Charter Management Organization (CMO). A CMO is anythird-party entity, whether nonprofit or for-profit, that provides comprehensive education management services to a school via contract with the school's governing board.
 
Answer each item below as applicable to the CMO and sponsoring entity's relationship. If an applicant believes that a particular question in this addendum is not applicable to the application, the applicant should so state and explain why the particular question does not apply.
 
Applicants must also complete the Addendum Attachments that have been provided at the end of this document. 
EXPANSION MANAGEMENT
1.   Explain any shared or centralized support services the organization will provide to the school/campuses in Texas. Describe the structure, specific services to be provided, the cost of those services, how costs will be allocated among schools, and specific service goals. How will the organization measure successful delivery of these services? Using the table below, summarize CMO-level and school-level decision-making responsibilities as they relate to key functions, including curriculum, professional development, culture, staffing, etc.
Provide the following:         
 
A draft of the proposed management agreement with the CMO. Including terms and conditions.
 
Provide the following:         
 
Organization chart(s), clearly indicating how they interface with the charter school organization charts:
 
a.   Year 1 organization as a whole
b.   Year 3 organization as a whole
c.   Year 5 organization as a whole
 
The organization charts should clearly delineate the roles and responsibilities [including lines of authority and reporting] among - the governing board(s), staff, any related bodies (such as advisory bodies or parent/teacher councils), and the CMO.
 
Provide the following:         
 
Identify any current or past litigation, including arbitration proceedings, per campus, that has involved the CMO or any school it operates. If applicable, provide (a) the complaint; (b) any response to the complaint; and (c) the results of the arbitration or litigation.
 
Provide the following:         
 
Nonprofit Charter Management Organizations:
Provide, for the organization as a whole and any related business entities:
a.  The last three years of independent financial audit reports and management letters; and
b. The most recent internal financial statements, including balance sheets and income statements.
 
Be sure that the CMO level and the overall operations are distinctly represented. Discuss any material audit findings for your organization or any campus that you operate.
 
--OR--
 
For-profit Charter Management Organizations: 
Provide:
a.  The last three years' financial statements; and
b.  The most recent internal financial statements, including balance sheets and income statements.
 
Financial statements that are provided will be reviewed in confidence.
 
Be sure that the CMO level and the overall operations are distinctly represented.
Discuss any material audit findings for your organization or any school that youoperate.
 
For operators with multiple campuses, TEA requires individual charter and organization-level financial budgeting, reporting, and annual audits. Each charter operator'sfinances must thus be transparent and distinct from the CMO level.
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