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Division of School Improvement      (V4 10/14/2019) 

Month(s)   Interventions Submissions 

August - 
September 

• Superintendent identifies District Coordinator of School Improvement (DCSI) 
• DCSI and Principal establish Campus Leadership Team (CLT) 
• DCSI and relevant stakeholders engage in planning activities and develop ESF aligned Targeted 

Improvement Plan (TIP) 
• Campus Leadership Team develops and submits TTIPS Activity Plan Part 1 

• Superintendent uploads DCSI name 
and attestation statement in ISAM by 
August 30 

 
• DCSI submits TIP (Foundation and 

Cycles 1-3 tabs only) in ISAM by 
September 27 

 
• DCSI submits TTIPS Activity Plan Part 

1 in ISAM by September 27 

October • DCSI, ESC staff and TEA staff hold phone conference to discuss initial plan submission 
• DCSI and CLT collect evidence of fidelity of implementation and progress 

 

November 
• DCSI takes TIP to School Board for approval 
• DCSI and CLT collect evidence of fidelity of implementation and progress and update TIP (Results and 

Reflections on Cycle 1 and Updates to Cycles 2 and 3) 

• DCSI submits Progress #1 submission 
in ISAM by November 22. TIP must be 
board approved.  

December • DCSI, ESC staff and TEA staff hold phone conference to discuss Progress submission #1 
• DCSI and CLT collect evidence of fidelity of implementation and progress 

 

January 
• DCSI and CLT collect evidence of fidelity of implementation and progress 
• Campus Leadership Team reports on progress of TTIPS Activity Plan Part 1 and complete Part 2 
• PSP Progress Report completed and emailed to TEA consultant  

• DCSI submits TTIPS Activity Plan Part 
2 in ISAM by January 21 

• PSP completes Progress Report and 
emails to TEA consultant by January 
21 

February 
• DCSI and CLT collect evidence of fidelity of implementation and progress and update TIP (Results and 

Reflections on Cycle 2 and Updates to Cycle 3) 
• TTIPS Winter Training (Date TBD) 

• DCSI submits Progress #2 submission 
in ISAM by February 28 

March 
• DCSI, ESC staff and TEA staff hold phone conference to discuss Progress #2 submission 
• DCSI and Principal collect evidence of fidelity of implementation and progress 

 

April • DCSI and Principal collect evidence of fidelity of implementation and progress  

May  • DCSI and CLT collect evidence of fidelity of implementation and progress and update TIP (Results and 
Reflections to Cycle 3 and Updates to Cycle 4) 

• DCSI submits Progress #3 submission 
in ISAM by May 29 

June 
• DCSI, ESC staff and TEA staff hold phone conference to discuss Progress #3 submission 
• Campus Leadership Team reports on progress of TTIPS Activity Plan Part 2 
• PSP Progress Report completed and emailed to TEA consultant 

• DCSI submits TTIPS Activity Plan Part 
2 in ISAM by June 30 

 
• PSP completes Progress Report and 

emails to TEA consultant by June 30 

August • Campus Leadership Team completes EOY Part 1 and Part 2 and all necessary grant documents  • DCSI submits EOY Part 1 and 2 and all 
necessary grant documents by July 31  


