State Accountability Campus-Level Interventions

e Propose campus intervention team (CIT) members [composed of the professional service provider (PSP) and the
district coordinator for school improvement (DCSI)].

fFirst year low e Establish campus leadership team (CLT).
periormance in state e Engage in the Texas Accountability Intervention System (TAIS) that results in a targeted improvement plan (IP)*
accountability system .
or Formerl that addresses indexes.
y o e Conduct a public meeting to review rating and solicit input for targeted IP.
Improvement Required - . . .
(FIR)? e Present targeted IP in a public hearing and for board of trustees/governing board approval.
e 1% Year IR - Submit targeted IP to Texas Education Agency (TEA) for approval.
¢ FIR — Maintain targeted IP locally, unless requested to submit by TEA.
Improvement
Required (IR)
Forgwrerly e Propose campus intervention team (CIT)
Improvement members [professional service provider
. . . nd
Required (FIR)? (PSP) and district coordinator for school 2" year
improvement (DCSI)]. ] |
¢ Establish campus leadership team (CLT). e Develop and submit board-approved campus Reporting required via
e Engage in the Texas Accountability. turnaround plan to TEA in spring semester.? Intervention, Stage, and
. Intervention System (TAIS) that results in a Activity Manager (ISAM)*:
Multi-year low .
erformance in targeted improvement plan (IP) that
P - addresses indexes. L Quarterly PSP progress
state accountability : . ) . >
Ssvstem e Conduct a public meeting to review rating reports.
y ' and solicit input for targeted IP. rd
¢ . . 3" year and above . N
e Present targeted IP in a public hearing and Tarqe;ted improvement plan
for board of trustees/governing board e Implement and monitor approved turnaround plan.® Wl(t:Rprogr?SfS lreplcl)rgs.
approyal. . — e Increased monitoring contact with the TEA. — s maintain focatly.
* Submit targeted IP to Texas Education e May attend hearing before the commissioner.
Age_n_cy (TEA) for approval. e Additional sanctions or actions determined by the
¢ Additional requirements based on years of commissioner.*
low performance.
e Establish campus leadership team (CLT)
Missed one or more e Engage in the Texas Accountability Intervention System (TAIS) to .
system safeguards develop activities that address the missed system safeguards in Reporting upon request.
the TEC 811 campus improvement plan*.
Met Standard/
Met Alternative
Standard two or
more consecutive
years Met all system No required state intervention activities.
safeguards.
Please Note:

* While TEC §11.253 requires all campuses to develop a comprehensive campus improvement plan, the targeted improvement plan required by TEC §39.106 is specifically designed to address
areas of low performance identified by the state accountability rating system.

! Request access to Intervention, Stage, and Activity Manager (ISAM) via TEASE/TEAL

2Formerly IR designation is given when campus received IR rating in previous year and received Met Standard rating in current year; FIR-only campuses eligible to waive CIT requirements will
only be required to continue engagement in the TAIS process.

® Detailed guidance regarding the development, approval, submission, and implementation of campus turnaround plans will be provided by TEA.

“See Texas Education Code (TEC) §39.107(c)-(r). Revised August 2016
This chart reflects requirements in Texas Education Code (TEC) §39.103, 106, and 107, and proposed amended 19 Texas Administrative Code (TAC) §97.1061, 1063, and 1064.




