_ Texas Eﬁ_ucation Agency _ Standard Application System (SAS) _

Program authority: | TEG §29 508, GAA, Art ll, Rider 52, B84th Texas Legislature, WIOA | FOR TEAUSE ONLY
§17.278 and §17.258; and Carl Perkins Career and Tech Education Act i
Grant Period February 1, 2017, to May 30, 2018
Application deadline: | 5:00 p.m. Central Time, November 1, 2016 e “a‘iffmp here.
Submittal Three complete copies of the application, printed on one side only. Al copies 5 % g
information: must have an original signature (blue ink preferred) of the person authorized to o 5
bind the applicant in a contract. Applications must be received no later than the =y L
aforementioned time and date at this address: :: -
Document Control Center, Division of Grants Administration _— RS
Texas Education Agency, 1701 North Congress Ave = :
Austin, TX 78701-1404 —3F = ;w
Contact information: | Lauren Dwiggins, lauren.dwiggins@tea.texas gov; (5612) 463-9581 -
e '?fSchedule #1——Generai Informatlon 2
Part 1: Applicant Information
Qrganization name County-District # Campus name/# Amendment #
Pallas ISD 057-905 Justin F. Kimball High School / 057905008
Vendor ID # ESC Region # DUNS #
1756001278 Region 10 (0750963470000
Mailing address City State ZIP Code
3700 Ross Avenue Dallas TX 75204-5491
Primary Contact
First name M.L Last name Title
Israel Cordero Chief of Strategic Initiatives and External Affairs
Telephone # Email address | FAX # FAX#
§972-925-4637 ICord014@dallasisd.org None
Secondary Contact
First name M. Last name Title
Usamah K. Muhammad-Rodgers Executive Director, Early College Programs
Telephone # Email address FAX #
972-925-3038 UMUHAMMAD-RODGERS@dallasisd.org | 972 925-3091
Part 2: Certification and Incorporation

I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization
named above has authorized me as its representative to obligate this erganization in a legally binding contractual agreement. | further
certify that any ensuing program and activity will be conducted in accordance with all applicable federal and state laws and regulations,
application guidelines and instructions, the general provisions and assurances, debarment and suspension certification, lobbying
certification requirements, special provisions and assurances, and the schedules attached as applicable. It is understood by the
applicant that this application constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a
binding agreement.

Authorized Official:

First name MLI. Last name Title

Sequettal Marks Director of Special Revenue Funds Mgt
Telephone # Email address FAX #

§972-925-3810_ SMarks@dallasisd.org 972-925-3774

Signaturg,(t;)ué ink preferred) Date signed

sl %

Only the-fégally responsibie parly may sign this application.

701-16-108-005

oo e ForTEAUseOnly o '
Changes on this page have been confirmed with: On this date:
Via telephoneffaxfemail (circle as appropriate) By TEA staff person:

RFA #701-16-108; SAS #205-17
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Texas Education Age_ncy _ _ __ N
 schedule #1--General Information

County~districf number or \?éndor ID: 0'57-905

| Amendment # (for amendments ohEy

]

Part 3: Schedules Required for New or Amended Applications

An X in the “New"” column indicates a required schedule that must be submitted as part of any new application. The

applicant must mark the “New" checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the "Amended"” checkbox for each schedule being submitted as part

of the amendment.

Schedule Application Type
# Schedule Name New Amended
1 General Information X <
2 Required Attachments and Provisions and Assurances E N/A
4 Reguest for Amendment N/A Y|
5 Program Executive Summary [
8 Program Budget Summary B4 ]
7 Payroll Costs (6100) See ]
8 Professional and Contracted Services {(6200) Important L]
2] Supplies and Materials (6300) Note For
10 Other Operating Costs (6400) Competitive
11 Capital Outlay (6600) Grants* |
12 Demographics and Participants to Be Served with Grant Funds X L1
13 Needs Assessment X Ll
14 Management Plan 24 L
15 Project Evaluation ]
16 Responses to Statutory Requirements X L1
17 Responses to TEA Requirements [X] [l
20 Qutside Sources of Income and Pre-Existing Content (Required for IHEs) L] [l

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7-—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be

disqualified.

Part 4: Single Audit Compliance for IHEs and Nonprofit Organizations

INSTRUCTIONS: This part of Schedule #1 is required only for colleges, universities, and nonprofit organizations (other than open-

enrollment charter schools)
Enter the start and end dates of your fiscal year in Section 1.

in Section 2, check the appropriate box to indicate whether or not your organization is included in the annual statewide single audit.

Public IMEs are generally included, and nonprofit organizations are generally not included.

Section 1: Applicant Organization’s Fiscal Year

Start date {MM/DD): 07/01 | End date (MM/DD): 06/30

Section 2: Applicant Organizations and the Texas Statewide Single Audit
Yes: [ ] | No: [ ]

T ForTEAUse Only e

Changes on this page have been confirmed with: On this date:

Via telephone/ffax/email (circle as appropriate) By TEA staff person;

RFA #701-16-108; SAS #205-17
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Texas Education Agency

i Q"S'chedu!e #Z—Reqwred Attachments and Provisions and Assurances S
County dlstric{ number or vendor I1D: 057-905 | Amendment # (for amendments on[y)
Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application {attached to the back of each copy, as an appendix).

# Applicant Type Name of Required Fiscal-Related Attachment

Nonprofit organizations,

1. | excluding ISDs and open-
enroliment charter schools
Name of Required
# Program-Related Description of Required Program-Related Attachment
Attachment

Proof of nonprofit status (see General and Fiscal Guidelines, Required Fiscal-Related
Attachments, for details)

The applicant must submit a draft Memorandum of Understanding among the dual
credit partner, school district and school which establishes joint decision-making

1 IMou procedures that allow for planning and implementation of a coherent program across
| the institutions. The partnership and the MOU must include provisions and processes
for collecting, sharing, and reviewing student data to assess the progress of the
ECHS,

Part 2: Acceptance and Compliance
By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification,

X Acceptance and Compliance
[X] | certify my acceptance of and compliance with the General and Fiscal Guidelines.
E | certify my acceptance of and compliance with the program guidelines for this grant,
| certify my acceptance of and compfiance with all General Provisions and Assurances requirements.
= { certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification reguirements.
¢ | certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.
| | certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
requirements.
Al S o 'For TEA Use Only =
Changes on thas page have been conf rmed wnth On this date.
Via telephone/faxfemail (circle as appropriate) By TEA staff person:
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Texas Education Agency

"_f'fScheduIe #zm—Requnred Attachrnents and Provnsmns and Assurances

County—dlstnct number or vendor iD: 0567-905 | Amendment # (for amendments oniy)

Part 3: Program-Specific Provisions and Assurances

X

| certify my acceptance of and compliance with all pragram-specific provisions and assurances listed below.

#

Provision/Assurance

The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that a liaison that represents the industry partner(s) will interact directly and
frequently with ECHS staff.

The applicant provides assurance that the industry partner will actively participate in the development of
curricutum for the INDUSTRY CLUSTER NAME Innovative Academy ECHS in order to ensure that the curricufum
is appropriately aligned to marketable skills in the identified high-demand occupations, and may include industry
recognized credentialing as part of degree plan design.

The applicant provides assurance that the industry partner will assist in the development and implementation of
industry experiences, including mentorship programs, internships, externships, and/or apprenticeships, that
expose students to applied learning and real-world work activities in the identified high-demand occupation(s)

The applicant provides assurance that the INDUSTRY CLUSTER NAME innovative Academy ECHS will employ a
career counselor that serves only students of the INDUSTRY CLUSTER NAME [nnovative Academy ECHS.

The applicant provides assurance that the INDUSTRY CLUSTER NAME Innovative Academy ECHS will develop
and maintain a leadership team that meets regularly to address issues of curriculum, school design, and
sustainability.

The applicant provides assurance that the leadership team will consist of high-level personnel with decision-

making authority who meet regularly and report to each member organization or entity and will include

a. District superintendent, associate superintendent of curriculum and instruction, or equivalent position, career
and technical education director, and INDUSTRY CLUSTER NAME Innovative Academy ECHS principal or
director

b. Primary dual credit partner: university or college president, provost, dean of college of education, and ECHS
liaison

¢. College or university partner: INDUSTRY CLUSTER NAME Innovative Academy ECHS liaison

d. Industry Partner: INDUSTRY CLUSTER NAME Innovative Academy ECHS ligison

The applicant provides assurance that the partnership and the MOU will include provisions and processes for
collecting, sharing, and reviewing student data to assess the progress of the INDUSTRY CLUSTER NAME
innovative Academy ECHS.

10.

The applicant provides assurance that students enrolled in an ECHS course for both college and high school
credit will not be required to pay for tuition, fees, or textbooks and that the school district or charter in which the
student is enrolled will pay for tuition, fees, and requn‘ed textbooks to the extent those charges are not waived by
the partner IHE.

1.

The applicant provides assurance that the partnership will provide opportunities for ECHS teachers and higher-
education faculty to collaborate through planning, teaching, and professional development,

12.

The applicant provides assurance that the INDUSTRY CLUSTER NAME Innovative Academy ECHS will provide a
course of study that enables a participating student to receive a high school diploma and either an associate's
degree or 60 semester hours toward a baccalaureate degree during grades 9-12. An academic plan must be in
place showing how students will progress toward this goal.

13.

The applicant provides assurance that the INDUSTRY CLUSTER NAME Innovative Academy ECHS will
administer a college placement exam (Texas Success Initiative Assessment (TSIA) to all incoming 9th-graders to
assess college readiness and to enable students to begin college courses based on their performance—as soon
as they are able, possibly as early as the 9th grade.

S For TEA Use Only .
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Texas Education Agency

Schedule. #szegmred Attachments and Provxsuons and Assurances (cont ).

County~dlstr|ct nurhber or vendor 1D: 057-905 | Amendment # (for amendments only)

The applicant provides assurance that the INDUSTRY CLUSTER NAME Innovative Academy ECHS will be an
autonomous high school that meets one of the following criteria:
a. Is located on a college or university campus
14. | b, Is a stand-alone high school campus near a college or university campus
¢. Is a small learning community within a larger high school that is near a college or university campus (where the
ECHS is physically separated from the larger high school and ECHS students are a separate cohart with their own
teachers, leader, schedule, and curriculum plan)
The applicant provides assurance that the INDUSTRY CLUSTER NAME innovative Academy ECHS will be a full-
15 day program (i.e., full day as defined in PEIMS) in which all academic instruction and support services are
" 1 delivered to students at the designated ECHS campus and that students will not travel between two high school
campuses in order to receive instruction or support services.
16 The applicant provides assurance that the INDUSTRY CLUSTER NAME Innovative Academy ECHS will be led by
" | a principal or director who is 100% dedicated to the school
Changes on lhls page have been conf rmed w1£h On th:s date
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-16-108; SAS #205-17 Page § of 3%
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Texas Educatlon Agency

: -}Schedule #S—Proqram Executlve Summg_gx ......

County-d:strtct number or vendor ID' 057-905 | Amendment # (for amendments only)

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

Dallas ISD, in partnership with the Dallas County Community College District (DCCCD), is expanding on an
already strong existing Early College High School Program. Students attending existing Early College High
Schools in Dailas ISD earn a two or four-year degree within six years at a two times greater rate than the district
average (41% compared to 21%). Furthermore, career certifications have increased fourfold since 2014 (1,683 to
4,583). For this reason, Dallas I1SD is expanding the program through the creation of Collegiate Academies.

The Collegiate Academies focus on high-need workforce industries and career pathways. Each Collegiate
Academy has an industry partner and a highter education partner through DCCCD and offers its own pathway
leading to an Associate of Applied Science degree. Articulation agreements with regional four-year universities will
allow ECHS graduates to take specified courses toward a Bachelor's degree. Across the expansion, career
pathways available to students will include health sciences, information technology and cyber security, culinary
arts, animal sciences, and law enforcement, among others. The roles and responsibilities for each partner in a
Collegiate Academy are clearly defined and agreed to by a signed Memorandum of Understanding.

The Dallas ISD Collegiate Academy program represents an innovative approach to college access and completion
for students who might otherwise be locked out of the growth sectors of the economy. Those students who
complete the program will:

« become familiar with the effort required to successfully complete college ievel coursework;

» receive corporate mentorship and intern/externship opportunities, learning about the workforce and workforce
requirements first-hand;

« avoid the need for remediation when enrolling in college after high school graduation;

» earn as many as 60 hours of tuition-free college credit as a high school student, and/or an Associate of Applied
Science degree in the Information and Computer Technology industry cluster;

« eliminate thousands of dollars in college tuition costs by earning college credit hours while in high school,

« start college at a four-year university already having completed two years in high school, thereby earning a
four-year degree in less time than their peers; and

« enter the job market with a work-ready skill upon completion of high school.

The Dallas I1SD Collegiate Academies represent a sweeping redesign of the high school experience on campuses
that have traditionally struggled to graduate college- and work-ready students. By creating successful student
transitions to post-secondary education, Dallas 1SD will increase opportunities for first-generaion college students
to embark on high demand, high wage careers.

The 2015-2016 school year kicked off this expansion with eight new Collegiate Academies, including the state’s
first Pathways to Technology Early College High School (P-TECH). Despite the fact the eight schools serve many
students who are economically disadvantaged and historically underrepresented in higher education, the interest in
the Collegiate Academies initiative was fremendous. More than 2,000 student applications were submitted for 800
available slots. Given this great demand, Dallas I1SD has planned for a second cohort of Collegiate Academies in
the 2017-2018 school year.

: ST - . ~ For TEA'Use Only. -
Changes on Eh:s page have been cont’ rmed w:th On this date
Via telephoneffax/email {circle as appropriate} By TEA staff person:
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Texa_s Educat_ion Age_ncy

Schedule #5—Program Executive Summary (cont.)

.C'oﬁﬁty.—.di.s.tric.t number or v"é'ﬁ'do'r'ED: 057-805 | Amendment # (for amendments only):

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

One of these academies is the Kimball E-TECH at Mountain View College Engineering Technology Early
College High School (ECHS). Kimball E-TECH will focus directly on the Advanced Technologies and
Manufacturing industry cluster. This cluster is identified as a critical workforce need in the State of Texas by the
Governor's Office, Texas Education Agency, and Texas Workforce Commission.

Kimball E-TECH ECHS will accept 100 ninth-grade students per year. Students of all backgrounds and abilities
will be eligible to apply, with a focus on attracting first generation college students and those who are historically
underrepresented in high education, with the determination to attend college. Students will only be accepted into
the collegiate academy program as freshmen. Each class will move together as a cohort throughout high school.
The academic plan includes a combination of courses listed in the THECB Lower Division Academic Course Guide
Manuals and the college-level technical education courses in the Workforce Education Course Manual (WECM).

The academic partners for Kimball E-TECH ECHS are Mountain View College in the Dallas County Community
College District, Texas A&M University-Commerce (TAMU-Commerce) and the University of Texas at Dallas
(UTD). Students will complete high school graduation requirements and earn either an associate’s degree or up to
60 semester hours of college credit. Dallas 1SD will provide transportation for students to and from the Mountain
View College campus. The articulation agreements with TAMU-Commerce and UTD will allow ECHS graduates to
fake specified courses to compiete 2 BAAS or BS degree.

Jones Lang LaSalle Americas, Inc. will serve as the industry partner at Kimball E-TECH ECHS. it will be integrai
to student success. Corporate involvement builds student understanding of the connection between their
coursework and field experiences to the "real world" expectations of the workplace. These connections serve as a
motivator and support mechanism for students, both in the classroom and in their future careers.

. . ForTEAUseOnly
Changes on this page have been confirmed with: On this date:
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Texas Education Agency

_ Standard Apphcatlon System (SAS)
. Schedule #B—Proqram Budget Summary: e

County destrsct number or vendor ID: 057-805

[ Amendment # (for amendments only):

Program authority: TEC §29.908; GAA, Art IIl, Rider 52, 84th Texas Legisiature; Workforce innovation and Opportunity
Act §17.278 and §17.258; and Carl D. Perkins Career and Technical Education Act

Grant period: February 1, 2017, to May 30, 2018

Fund codes: See Notice of Grant Award (NOGA)

Budget Summary
Schedule # Title Sﬁiii Program | Admin Cost Bquogteatled aost
Code Cost
Schedule #7 § Payroll Costs (6100) 8100 $369,083 $2,325 $372,308 $127,000
Schedule #8 gre"rfﬁg’;;"(”;g';{;‘)d Contracted 6200 3 5
Schedule #8 | Supplies and Materials {6300) 6300 $12,500 $75 $12,575 3
Schedule #10 | Other Operating Costs (6400) 6400 $15,000 $100 $15,100 $
Schedule #11 | Capital Outlay (6800) 6600 3 $ 3 $
Total direct costs: | $397,483 $2,500 $399,983 3

Percentage% indirect costs (see note}): N/A 3 k] $

Grand total of budgeted costs (add all entries in each column): | $397,483 $2,500 $399,983 $127,000
Administrative Cost Calculation

Enter the total grant amount requested: $399,998
Percentage limit on administrative costs established for the program (10%): x 10
Multiply and round down to the nearest whole dollar. Enter the result. $39,998

This is the maximum amount allowable for administrative costs, including indirect costs:

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure
reporting system, regardless of the amount budgeted and approved in the grant application. If indirect costs are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit

an amendment solely for the purpose of budgeting indirect costs.

Changes on th:s page have been conf‘ rmed W|th On thns date
Via telephone/fax/femail (circle as appropriate) By TEA staff person:
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Texas Education Agency

- Schedule #7—Payroll Costs (6100)

County-diétrict“riﬁ'rlhbér o.r.véndor.iD: .0.5.%~905

[ Amendment # (

fc')r' émendments only):

Estimated | Estimated
# of # of
i i Grant
Employee Position Title Pc;s(;‘t;;ns Pt‘::g{i)?yns Amount S(.Lost
° ° | Budgeted are
Grant Grant
Funded Funded

Academic/Instructional

1 | Teacher 2 $118,074 $

2 | Educational aide 3 $

3 | Tutor $ $
Program Management and Administration

4 ¢ Project director/Administrator 1 380,930 3

5 | Project coordinator 1 $73,884 3

6 | Teacher facilitator $ 3

7 | Teacher supervisor 3 3

8 i Secretary/administrative assistant 5 3

9 | Data entry clerk 1 $26,984 $

10 | Grant accountant/bookkeeper $ 3

11 | Evaluator/evaluation specialist $ $
Auxitiary

12 | Counselor 1 $70,111 $

13 | Social worker $ $

14 | Community liaison/parent coordinator 3 $
Other Employee Positions

21 | Industry Mentors and Consultants 3 $127,000
22 | Title $ 3

23 | Title § 3

24 Subtotal employee costs: | $369,983 | $127,000
Substitute, Extra-Duty Pay, Benefits Costs

25 | 6112 | Substitute pay 3 $

26 { 6119 | Professional staff extra-duty pay 3 3

27 1 68121 | Support staff extra-duty pay 3 3

28 | 6140 | Employee benefits 8 $

29 | 81XX | Tuition remission (IHEs only) 3 3

30 Subtotal substitute, extra-duty, benefits costs | $ 3

31 Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, bzg:tf':)s: $369,083 | $127.000
For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants
Administration Administering a Grant page.

ChEa R e ‘ForTEAUseOnly ChE e
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County-dlstr[ct number or vendor ID: 057-905

“Sehedile #8-~Professional and:Contracted Sepvices (6200) b

Amendment # (for amendments onty)

NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source

providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.

Professional and Contracted Services Requiring Specific Approval

Grant

Expense ltem Description Amount S(i;i
Budgeted
Rental or lease of buildings, space in buildings, or land
6269 Specify purpose: $ $
a. Subtotal of professional and contracted services (6200) costs requiring $ $
specific approval:
Professional and Contracted Services
# Description of Service and Purpose A(r?:xr:::;t Cost
Budgeted Share
1 3 $
2 8 $
3 $ $
4 3 $
5 $ 3
6 $ $
7 3 3
8 $ $
9 $ 3
10 3 3
11 3 $
12 3 3
13 3 3
14 3 3
k. Subtotal of professional and contracted services: $ 3
¢. Remaining 6200—Professional and contracted services that do not require 5 $
specific approval:
(Sum of lines a, b, and c) Grand total $ 3

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants

Administration Administering a Grant page.

T ForTEAUseORly . i
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Schedule #9---Supplles and Materxals (6300)

County D|str[ct Number or Vendor ib 057-8905

| Amendment number {for amendments only):

Supplies and Materials Requiring Specific Approval

Grant Cost
Expense Item Description Amount Share
Budgeted
Total supplies and materials that do not require specific approval:
6300 General Supplies | $5,500 $
Summer Bridge Textbooks and Materials | $7,000
Grand total: | $12,500 3

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants

Administration Administering a Grant page.

Changes on lhls page haue been conf rmed wnth On thls date
Via telephoneffax/femail (circle as appropriate) By TEA staff person:
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==_3; Schedule #1 G—thher Ggerating Costs’ [6400[

County-Distrlct Number or Vendor ID: 057-905

| Amendment number (for amendments only)

Grant Cost
Expense item Description Amount Share
Budgeted
Travel for students to conferences (does not include field trips). Requires
6412 | authorization in writing. $ $
Specify purpose:
6412/ | Educational Field Trip(s). Must be allowable per Program Guidelines and must $
6494 | attach Educational Field Trip Justification Form.
6413 | Stipends for non-employees other than those included in 6418 3 5
8419 | Non-employee costs for conferences. Requires autharization in writing. 3 $
Subtotal other operating costs requiring specific approval: 3 $
Remaining 6400—0Other operating costs that do not require specific approvak:
Miscellaneous Operating Expenses $10,000 |  $15,000 §
Printing/Graphics $5,000
Grand total: $15,000 3

In-state travel for employees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants

Administration Administering a Grant page.

~ For TEA Use Only .=
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Texas Education Agency

~ Schedule #11-—Capital Outlay (8600)

County-District Number or Vendor Ib: 057-905 | Am'endme.ht. nu.n.'lber (fdr amendments only)f

Grant
# Description and Purpose CGluantity Unit Cost Amount Cost Share
Budgeted

6669—Library Books and Media {capitalized and controlled by library)

1] | N/A ! NA | % | s
66X X—Computing Devices, capitalized

2 3 $ 3

3 $ 3 $

4 $ $ 3

5 ] 3 $
5] 3 $ 3
7 3 $ 5

8 5 $ 3

9 $ 3 $
10 $ $ $
11 $ 3 $
66XX—Software, capitalized

12 $ 3 b
13 3 $ $
14 $ $ 3
15 3 $ 5
16 $ $ 3
17 $ $ $
18 $ S $
66 XX-Equipment, furniture, or vehicles

19 § S $
20 $ 3 $
21 $ S S
22 $ $ 3
23 $ $ 3
24 $ $ $
25 $ $ $
26 $ S 3
27 5 $ $
28 $ $ $
66X X—Capital expenditures for additions, improvements, or modifications to capital assets that materially
increase their value or useful life (not ordinary repairs and maintenance)

29 | $ $

Grand total: $ 3

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants
Administration Administering a Grant page.

S e 0 ForTEAUseONly o i
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. _:cheduie #12-—-Demographics and Partlczpants to Be Served with Grant Funds__: '

County—dlstrlct number or vendor ID. 057-805

| Amendment # {for amendments only)

Part 1: Student Demographics. Enter the data requested for the papuiation to be served by this grant program. If data
is not available, enter DNA. Use the comments section to add a description of any data not specifically requested that is
important to understanding the population to be served by this grant program.

Total campus enrollment: 1,426
Category Number Percentage | Category Percentage
African American | 438 31% Aftendance rate 93%

i i 0 1% (2013-
Hispanic 959 68% Annual dropout rate (Gr 9-12) 2014)
White 11 1% Students taking the ACT and/or SAT 96% (2014)

; Average SAT scare {number value, not a

o,

Asian 4 0% percentage) 1104 (2014)
Economically Average ACT score (number value, not a
disadvantaged | 232 87% percentage) 15,1 (2014)
Limited English 5 Students classified as “at risk” per Texas
proficient (LEP) | >// 27% Education Code §29.081(d) 1,003
Disciplinary 48 (2013-
placements 2014) 3% State assessment data Met Standard
Comments

Unless otherwise noted, data is representatives of the 2015-2016 school year.

Teacher salary data is not available by years of experience, as Dallas ISD no longer pays based on experience.
Instead, the district pays based on effectiveness as determined by the Teacher Excellence initiative evaluation tool.

Part 2: Teacher Demographics. Enter the data requested. if data is not available, enter DNA.

Category Number Percentage | Category Number Percentage
African American | 58 64% No degree 2 (2014-2015) | 2%
Hispanic 6 7% Bachelor's degree 281%0 14- 63%

White 19 21% Master's degree 351(2)0 14- 35%

Asian 0 0% Doctorate 0(2014-2015) | 0%

1-b years exp. 27 30% Avg. salary, 1-& years exp. DNA N/A

6-10 years exp. 13 14% Avg. salary, 6-10 years exp. DNA N/A

11-20 years exp. 21 23% Avg. salary, 11-20 years exp. DNA N/A

g:;r 20 years 18 20% Avg. salary, over 20 years exp. | DNA N/A

For. TEA Use Only.
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S_chedule #12——Demographlcs and Partic:pants to Be Served W|th Grant Funds (cont )

County dlstrlct humber or vendor 1D: 057-905

| Amendment # (for amendments oniy) |

Part 3: Students to Be Served with Grant Funds, Enter the number of students in each grade, by type of school,

projected to be served under the grant program.

PK

School Type (3-4) K 1 2 3 4 5 6 7 8 9 10 | 11 | 12 | Total
Public 100 | 100 200
Open-enroliment
charter school

Public institution

Private nonprofit

Private for-profit

TOTAL:

Part 4; Teachers to
projected to be serve

Be Served with Gra
d under the grant program.

nt Funds. Enter the numb

er of teachers, by grade and type of school,

School Type

PK
(3-4)

K

1

2

8

10

11

12 | Total

Public

10

Open-enroliment
charter school

Public institution

Private nonprofit

Private for-profit

TOTAL:
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'County—distribt'humbé} of v'é'nddr '!'D': 0"57'-'

Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs, with
‘need” defined as the difference between current achievernent and desired or required accomplishment. Describe your
needs assessment pracess, including a description of how needs are prioritized. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

The Dallas ISD needs assessement process has been a multi-step approach to identifying the right schools for this
initiative and ensuring that the support from an innovative Academy grant would significantly impact student
SuCcess.

Step . Use Data to Identify the Schools with the Greatest Opportunity.

The first step of the assessment process was to analyze the data related to college completion rates for graduates
within each high school. The overarching goal of the Texas Higher Education Coordinating Board's strategic plan
is that by 2030, at least 60% percent of Texans ages 25-34 will have a certificate or degree. The Kimball E-TECH
Early College High School college completion rate for the class of 2009 is 10%. This is far below the district
average of 21%, the Dallas County average of 34% and the state goal of 60%. The assessment feam has
developed interim college attainment goals for the school in order to begin ¢losing this gap.

Step il. Create an Internal Leadership Committee within the Dallas I1SD.

Using the above-mentioned data, Dallas ISD formed an internal leadership committee to identify the needs of each
high school. This committee includes district leaders, school principals, and leadership representatives from
community college partners. The committee was charged with addressing specific questions, including:

(1) What efforts have worked within your school and how do you know that those efforts have been
successful?

(2) What needs to be enhanced within your school to help increase student college completion rates?

(3) What research-based strategies or supports would be helpful in meeting our mutual goals of college
attainment?

(4) What other factors should we consider (e.g. school-level climate surveys, academic achievement metrics,
etc) as leading indicators of later success?

Step lll. identify Critical Needs to be Addressed.

With this information, the internal leadership committee identified the most critical needs within Dallas |SD
comprehensive high schoosl that must be addressed to increase college attainment. This brainstorming process
was absolutely critical as it revealed important beliefs within the committee.

Step IV. Prioritize Major Issues.

Recognizing the numerous challenges that need to be addressed, the internal leadership committee began
prioritizing the needs, based on the the potential for significant impact at scale. To help guide that discussion, the
committee created a simple 2-by-2 matrix that looked at how addressing a particular need would “impact student
success” and mapped that against the its ability to “impact students at school.” The matrix allowed the committee
to prioritize the critical needs that were common to many of the district's comprehensive high schools, as detailed
on the next page.
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Schedule #13—Needs Assessment (cont,)

.'Coun'ty'-distrarﬂz't number or vendorID 057-905

i Amendment & (for amendments .o.niy)i

Part 2: Alignment with Grant Goals and Objectives. List your top five needs, in rank order of assigned priority.
Describe how those needs would be effectively addressed by implementation of this grant program. Response is limited
to space provided, front side only. Use Arial font, no smaller than 10 peint,

# Identified Need

How Impilemented Grant Program Would Address

Eliminating the “disconnect” between in-school
learning and real-world applications: A 2011
report by the Harvard Graduate School of Education
says that students often lack a "clear, transparent
y connection between their program of study and

" | tangible opportunities in the labor market.”

The relationships built between the high school and their
corporate/higher education partner is integral in the
development of the collegiate academies and the student
experience, Corporate involvement builds student
understanding between the connection of their coursework
and field experiences to the "real world" expectations of
the workplace. These connections serve as a motivator
and support mechanism that lead to greater student
success, both in the classroom and in future careers.

Greater access to college level courses: Students'
belief in their ability to succeed in college increase
when they have access to college-level courses In
high school. A recent analysis by the Dallas County
2. | Community College District demonstrates that
students who enroll in college courses are nearly two
times more likely to complete a degree within 6 years
of high shool graduation.

Each collegiate academy will accept 100 ninth-grade
students per year (400 student per academy). The
collegiate academy model begins at ninth grade, and
students will only be accepted into the program as
freshmen. They will move together as a cohort as they
progress through high school and being taking college
level courses in the ninth grade.

Develfoping workplace skills: Students need early
and engaging experiences with the world of work to
build workplace skills for the 21% century. Through
facilitated conversations with the Dallas Regional

3. | Chamber, most employers have said that developing
"soft skills” is the most significant hiring and training
challenge they have faced.

The interaction of students with employees of the
corporate partner in a mentorship setting and ultimately in
internships, will provide valuable soft skills for future
success. Furthermore, 9-12 grade students interacting
with current college students while at the DCCCD campus
will expose students to a coflege-going culture, and will
build life skills as a result of being around thefr peers who
are pursuing a postsecondary degree.

Increased counseling capacity: The average
student-to-counselor ratio in many Dallas 1SD high
schools is 500:1, more than double the recommended
capacity by national advising organizations. This lack
4. | of capacity forces counselors to focus on juniors and
seniors for college counseling. They are unable to
provide differentiated support for sophomores and
freshmen.

Each Collegiate Academy is staffed with a college/career
counseler, and given there are only 100 students per
grade level, the largest possible ratio of students to
counselor is smaller than the district and state average.
This will allow for direct student support on completing
caollege level courses, while aligning that coursework to the
“real-world” applications of the industry ctuster,

Perception that college is not affordable and not
easily accessible to students: About 90% of Dallas
ISD students are economically disadvantaged.
College affordabiity is frequently cited as a reason
5 that students do not enroll in college or remain In

" | college. But district-wide, only 43% of high school
seniors fill out thelr FAFSA.

This Collegiate Academy model will directly impact the
affordahility of college by enabling students to earn an
Associates Degree for no cost while still attending high
school, thus eliminating thousands of dollars in college
tuition cost. Also, the academic preparedness earned
through this program will reduce the number of students
neading remediation in a postsecondary institution,
allowing grant dollars, specifically Pell dollars, to be spent
on credit rather than remediation courses.
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_ Schedule #14—Management Plan

"C.c.)unts'}-'d.is'tr'ict' number .o.i'.\}éndér !Df ”0'57*905 | Ame'ndment'# (for amendménts only):m ~

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
involved in the implementation and delivery of the program, along with desired qualifications, experience, and any
requested certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Title Desired Qualifications, Experience, Certifications
ECHS Innovative Master's degree in educational administration; valid Texas mid-management, administrator,
1. 1 Academy principal or other appropriate certificate; 3 years of classroom teaching experience in a public
Administrator or accredited private school system
College and Career | Master's degree in guidance counseling; valid Texas certification as a Counselor, Special
Counselor Education Counselor or Career and Technical Education Counselor; 2 years of classroom
2. teaching experience in a public or accredited private school system; high school counselor

experience including dual credit process, testing, scholarship information, financial aid,
graduation requirements, master schedule, etc,

Workforce Bachelor's degree in education, Master's degree preferred; ability to manage staff and
3. | Learning resources: skilled in program presentation, design, implemention, and monitoring; 5 years of
Coordinator related experience in management, and curriculum and professional development

College and Career | Bachelor's degree; valid Texas teacher certificate with required endorsements; 3 years
Readiness Teacher | experience with demonstrated ability to 1) read, analyze, and interpret business and

4, professional journals, technical procedures, or government regulations; 2) write effective
business correspondence, reports, procedures; etc. 3) effectively present program information
to internal and external stakeholders

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
and projected timelines. Response is fimited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Objective Milestone Begin Activity | End Activity
Recruit and retain 1. | Recruit college partnersfagreements complete 7/11/2018 12/31/2016
high demand 2. | Recruit industry partners/agreements complete 8/22/2016 33112017

1. | occupation industry | 3. | Develop complete pathways through college 8/1/2016 10/25/2016
and college 4. | Implement campus leadership committee(s) 12/1/2016 6/15/2018
partners 5. | Incorporate feedback from industry/college 1/1/2016 6/15/2018
Create and 1. | Design structure for TS| Bootcamp 17112017 2/1/2017
implement high- 2. | Implement TSI-A reading/writing Bootcamp 8/1/2017 9/1/2017

2. 1 quality student 3. | Implement TSI-A math Bootcamp 9/1/2017 5/30/2018
academic 4. | implement TSI-A strategies in core classes 1/1/2017 5/30/2018
preparation classes | 5 | Implement MAPS course and strategies 8/1/2017 6/15/2018
Create and 1. | Implement student monitoring systems/ongoing 12/1/20186 B6/15/2018
implement high- 2. | Hold student data analysis sessions/ongoing 2/11/2017 6/15/2018

3. | quality student 3. | Monitor student Rilfongoing 21112017 6/15/2018
academic 4. | Implement student tutoring/ongoing 8/15/2017 6/15/2018
interventions 5. | Implement student study groups/ongoing 8/15/2017 6/15/2018
Create and 1. | Implement college faculty training/semester 12/1/2016 1/15/2018
implement high- 2. | Implement Dallas ISD teacher training/ongoing 12/1/2018 1/15/2018

4. | quality professional | 3. | Implement teacher technology training/ongoing 1/30/2017 4/30/2018
development 4. | Implement counselcr training/ongoing 11/1/2016 6/30/2018

5. | Implement office manager fraining/ongoing 12/1/2016 6/30/2018
Create and 1. | Complete annual budget for Board approval 12/1/2016 6/30/2017
implement 2. | Implement communication/recruitment strategy 12/1/2016 4/30/2017

5. | recruitment and 3. | Recruit students/annual 12/1/2016 1/30/2018

support systems 4, | Recruit teachers/annual 1/30/2016 6/1/2017
5. | Develop high school/college data system 10/1/2018 2012017

Unless pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities
occurring between the beginning and ending dates of the grant, as specified on the Notice of Grant Award.
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Schedule #14—Management Plan (cont

County-district number or vendor |D: 057-905 | Amendment # {for amendments only):

Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently
has in place for monitoring the attainment of goals and objectives. Include a description of how the plan for attaining
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

The campus will utilize the develop, implement and evaluate cycle for continuous improvement. The ECHS program
goals will be monitored through various district data management systems. Enrollment data will be monitored
throughout the application process to ensure that students matching the targeted population are admitted into the
program. The campus steering committee will review and approve the list of identified students prior o notification of
acceptance into the ECHS program. Student TS] assessment data will be reviewed after each test administration to
develop intervention plans and inform instruction. Student attendance and grades will be monitored every three weeks
to provide interventions and student support as needed. Student progress toward completion of college credit hours will
be monitored through the district's early college data dashboard. Counselors will update student profiles at the end of
each semester to track student progress toward high school graduation, career certification and degree completion.

The ECHS steering committee will review campus data every six weeks {o track progress and make recommendations
for improvement. Teacher teams will meet monthly to review progress monitoring documents in order to plan
interventions and inform instructional practices. The campus workplace learning coordinator will develop an action plan
each six weeks to outline the workplace learning competencies and industry partnership engagement activities which will
be implemented during the identified time frame. The workplace learning coordinator will also meet with the industry
partnership liaison quarterly to provide updates on student mastery of workplace |learning competencies and
implementation of the campus workplace learning action plan.

Parents and community members will receive regular updates during monthly Parent Teacher Student Association and
Site Based Decision Team Meetings.

Part 4: Sustainability and Commitment, Describe any ongoing, existing efforts that are similar or related to the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project participants remain committed to the project's success? Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

For Dallas {SD, sustainability of the Early College program is a definitive goal and teams have worked tirelessly to
adhere to the established ECHS Benchmarks via a systemic approach to program implementation. The model that
Dallas ISD has created includes alignment of the program with the state's ECHS Benchmarks (i.e. Target Population;
Partnership Agreement; Leadership initiatives; Curriculum & Support; Academic Rigor & Readiness; School Design).
The sustainability plan includes maximizing the use of resources already in the system (non-monetary, in-kind,
volunteer, contributed space, donated equipment and technical support}, along with developing a funding plan to ensure
the key infrastructure of the program is maintained with key staff support (i.e. Executive Director, Campus Administrator,
Workplace Learning Coordinator, Counselor, Qualified Teachers, ete.).

The campus and district advisory and steering committees will continue to assist with providing viable feedback and
carrying out essential operations of the ECHS program. The district advisory council wilt continue to identify potential
partners through outreach efforts. The district will also continue to develop a strategic communication plan to publicize
successes and achievements in addition to assisting with student recruitment. The executive director will work
collaboratively with district budgetary staff to maintain the financial support the program has received from various
district departments.

Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person;
RFA #701-16-108; SAS #205-17 Page 19 of 39

2016-2018 INDUSTRY CLUSTER NAME Innovative Academy — the Next Generation of Early College High Schools




Texas Education Agency

f-f“f%Schedule #15—-Project Evaiuatlon _

County-distnct number or vendcr ID' 057 905 | Ameﬂdment# {for amendments only)

Part 1: Evaluation Design. List the methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of pragram accomplishment that are associated with each.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paint.

# Evaluation Method/Process Associated Indicator of Accomplishment

Dallas |SD tracks applications, Applications for participation meet numerical and demographic targets.

1. | progress, and academic scores Accepted students maintain participation through graduation.

for each student. Participating students maintain satisfactory academic progress.

Dallas 1SD receives data PSAT 8/9 8" grade scores serve as college readiness leading indicator.

2. | collected by testing companies. PSAT/NMSQT scores meet targets for project participants.

ACT / SAT participation and scores meet targets for project participants

Dallas ISD collects data from Targets are met for CTE coherent sequence participation.

A el L Ead fend Eood Al P

teachers and school leaders Participating students on track to complete Distinguished Level of
3. | through surveys, interviews, Achievement high school graduation plan.

and focus groups once a 3. | Participating students maintain satisfactory academic progress.
semester,
Dallas ISD receives data from 1. | College TSI-A scores meet targets for project participants.

4. 1 the college and the National 2. | College grades meet targets for project participants.
Student Clearinghouse. 3. | College enrcliment and persistence are demonstrated by participants.
Dallas 1SD interviews industry 1. | Industry partners benefit students by their participation in program.
and college partners and 2. | Industry and college partners maintain a high level of satisfaction with

teachers once a semester. program.

3. | Dual credit teachers maintain a high level of satisfaction with program.

Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How are problems with project deEEvery
to be identified and corrected throughout the project? Response is limited to space provided, front side only. Use Arial
font, no smaller than 10 point.

Dallas ISD will embark on an evaluation program of data collection and reporting to document outcomes {o external
audiences, and to address problems with project delivery to internal managers. The evaluation will be managed by the
district's Evaluation and Assessment department, with project oversight by Assistant Superintendent Cecilia Cakeley,
Fh.D. The online application program will track numeric, demographic targets for the early college program. The
district's student information system will be finked to an early college dashboard accessible to school administrators and
evaluators. Data sharing agreements between colleges and Dallas ISD will allow college data to be linked to the early
college dashboard. A data sharing agreement with Dallas County Community College District (DCCCD) is complete and
DCCCD data on enrolled Dallas 1SD students are now available. District grading policies were updated in 2016 to allow
for consistent grading processes for dual credit college courses. Attendance data collection are available for evaluation.

Dallas 1SD pays for in-schoot college exams and receives exam data directly from the testing companies. All 8 graders
take the PSATS8/9, all sophomores take the PSAT/NMSQT, all juniors take the SAT, and all seniors take the ACT. SAT
and ACT vouchers are available. Dallas ISD has all TSI-A data from the colleges. These data—along with college
grade and attendance data—provide feedback on college readiness levels and progress to inform decisions about
individualized student academic interventions and to design Bootcamps.

The program goals include ensuring the students eamn both the Distinguished Level of Achievement graduation plan and
an Associate’s degree. Under Evaluation/Process Method #3, data on student progress in Career and Technical
Education coherent sequences, Endorsement(s), and college credits will be gathered through quantitative means
described above and qualitative surveys, interviews, and focus groups conducted each semester. College-going data
from the colleges and the National Student Clearinghouse will track student success through the early college
experience and beyond. These data include student TSI-A scores, college grades, and postsecondary college
attainment. To ensure that industry partners' needs are met, industry standards are integrated into the curricula and
work-based learning experiences. College best practices are incorporated into teaching practices. Interviews will be
held each semester with industry partners, colleges, and teachers.
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f’f?-Scheduie #1 6-—Responses to Statutory Requlrements

County d:strict number or vendor ID; 057-805 | Amendment # (for amendments on!y)

Statutory Requirement 1: The commissioner of education is required to establish and administer an early college
education program for students who are at risk of dropping out of school or who wish to accelerate completion of the
high school program. Describe how the school will address each of the following:

a. provide for a course of study that enables a participating student to combine high school courses and college-level
courses during grade levels 9 through 12;

b. allow a participating student to complete high school and, on or before the fifth anniversary of the date of the
student's first day of high school, receive a high school diploma and either an associate degres; or at least 60
semester credit hours toward a baccalaureate degree;

¢. include articulation agreements with colleges, universities, and technical schools in the state to provide a
participating student access to postsecondary educational and training opportunities at a college, university, or
technical school; and

d. provide a participating student flexibility in class scheduling and academic mentoring (TEC §28.908(b})).

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

An Interlocal Agreement with the Dallas County Community College District (DCCCD) has been drafted to establish the
Kimball E-TECH at Mountain View College Engineering Technology Early College High School (ECHS) to provide
a rigorous course of study and supports to enable students to enter the Advanced Technologies and Manufacturing
industry cluster. Students will complete high school graduation requirements and either an associate’s degree or up to
60 semester credit hours with Mountain View College in the Dallas County Community College District (DCCCD).
The goal of this innovative early college program is to create successful student transitions to postsecondary education
and increase opportunities for students to enter high demand, high wage careers.

a. The ECHS academic plan includes a combination of courses listed in the THECB Lower Division Academic Course
Guide Manuals and the college-level technical education courses in the Workforce Education Course Manual
(WECM). The following table shows the current draft of planned courses students will take during grades 9 through
12,

Grade High School Courses College Courses
Grade 9 MAPS (TSIA preparation); Enaglish [, BCIS 1405
Geometry, World History,; Biology; Fine
Arts; PE; Health (local)

Gradeio English 1I; Algebra Il; Chemistry; LOTE I, | Speech 1311; HIST 1301 and 1302;
PE ELMT 1405
Grade 11 Physics; LOTE Ii; English 1l Math 1314 and 1316; GOVT 1405;

ECON 2301; Fine Arts, MFGT 1404,
1406; PHED 1164

Grade 12 LOTE ili English 1301,1302, 2332; GOVT 2306;
LAB; ELPT 2419

b. In order to ensure students will successfully complete both a high school diploma and either an associate's degree
or at least 60 semester credit hours toward a baccalaureate degree, the Kimball E-TECH at Mountain View
College Engineering Technology ECHS program includes specialized supports for struggling students.
Additionally, the opportunity to complete college courses for free during the fifth year following high school
graduation has been negotiated with DCCCD.

Individualized student supports include the following:

» Boot camps for rising high school freshmen in the summer befare 9" grade focused on achieving a college
readiness score on TSIA Reading and Writing exams.
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