
Teacher Incentive Allotment 
Cohort D Session - District Notes  

 
Targeted Teaching Assignments 

1. What targeted teaching assignments will your team work with today?  

 

 
 
Self-Assessment & Next Steps Discussion  

1. What were some of your district’s areas of strength?  
2. What are some areas of need and what could be some high-leverage next steps?  
3. Where might your district need support? Who in your district might assist with your next steps? Where 

might ESC/TEA/technical assistance providers be helpful? 
4. What are some opportunities for collaboration/partnership? 

 

 

 

 

 

Stakeholder Engagement 

1. Do your next steps for success factors 1-2 include stakeholder engagement? If not, what opportunities 
exist to engage with stakeholders?  

2. What next steps will your district take in the coming months related stakeholder engagement? Within 
the next 6 months?  

3. How will your district leadership engage specifically with teachers and principals? What topics are 
critical to discuss with these groups?  

4. What is mission critical for your district when it comes to teacher engagement? Principal engagement? 
Other stakeholders?  

 

 


