STATE OF TEXAS § Division Num=ﬁr: 900-06 Program Name: Reading Excellenca ’I

Team Program

COUNTY OF TRAVIS § || Org. Code: Legal/Funding Authority: SB 835

Spead Chart: TGC 791 A TEC Ch. 8

Payee Name: Education Service Center Payee ID: 1741588175

_Region

ISAS Contract#: 3681 PO #:

Ameandment No: 03
AMENDMENT TO
INTERLOCAL COOPERATION CONTRACT
BETWEEN
TEXAS EDUCATION AGENCY (Recelving Party)
AND

EDUCATION SERVICE CENTER REGION 5
PERFORMING PARTY

it s mutually underslood and agreed by and between the undarsigned contracting parties of the above referanced
contract to amand said contract effective Septembar 1, 2017 as follows:

TEA is exercising the firet option (1of 2) to renew the Coniract from Seplember 1, 2017 and August 31, 2018,

FY18B Task Activity Plan, Attachment 4; and FY'18 Budget, Atachment 2 documents are allached herato and
incorporatad herein by reference.

Coniract Amount: $265,878.00
Amendment Amount:  $600,000.00 (FY18)
Total Contract Ameount; $B865,878.00

Receiving Party shall pay Performing Party In accardance with the approved budget for the services performed
described in this ICC. Receiving Party shall pay for services received from the appropriation item ar account from
which the Receiving Party would ordinarily make expenditures for similar services or rasources. Payments receivad
by the Performing Party shall ba credited to its cument appropriation item(s) or account(s) from which the expenditure
for the services or resources was made.

Performing Party shall bill Receiving Party monthly for services rendered in accordance with the provisions of the
ICC. Peroming Party may submit invoices electronically fo the following email address;

TEAAccountsPayahle@tea texas.qov or the Performing Party can direct invoices to:

Texas Education Agency
Altn: Accounting Department
1701 N. Congress Ave.,
Austin, Texas 78701-1494

Purchases of food are generally prohibited and must be preapproved by the TEA Project Manager. Food purchases
must be In accordance with Federal Regulations, Tills 2, Subititle A, Chapter If, Part 200, Subpart E, §200,432,
Purcheses must ba nacessary and reasonable for the successful performance of the Contract. Thls applias to both
federal and state fundad conlracts. Webslie o view the regulailons- ¥
dx?S5|D=(61b41b94d57ad256abd8811a14d243d8 021

TEA follows the Federal Rate Schedule for relmbursament of meal and lodging axpendlturoa adoptad by the State of
Texas. Performing Agency shall malntain mcolpts In aceardlng The Comptroller's webslle for traval rulas and
raguletions = textravel: hiips: g ] 5 ox.php. Receipts must be made avallable
for programmatic or financizl aud!t by TEA and by others authonzed by law or regulation ta make such an audil, for 8
period of not less than seven (7) years. Effective 01/01/17, the mileage rate is .53.5¢,



Pcampos
Typewritten Text
36968


Updated Coniract Terms and Conditions dated May 22, 2017 are atiached and incorporated herein,

All other terms and conditions of the original contract and amendments remain the same and are incorporated herein
as if specifically written.

Il is agreed and accepted by a person authorized 1o bind Contractor that all Terms and Conditions of this Amendmeant
are offactive commencing on the above date.

Contractor must make full disclosure of intent to employ or subcontract with an individua! who is a3 former
employee/retiree of TEA. Within the first twelve months of leaving employment at TEA, a former employeelretiree
selecled by the Contractor for employment or subconiracting. shatl not perform services on a project or fill a position
that the former employae/reliree worked on while employed at TEA.

Texas Government Cade § 572.069. CERTAIN EMPLOYMENT FOR FORMER STATE OFFICER OR EMPLOYEE
RESTRICTED. A former slate officer or employee of a slate agency who during the period of state service or
employment participated an behall of 4 state agency in a procurement or canlract negotiation invalving a person may
not accepl employment from that person belore the second anniversary (24 months) of the date the officer's or
employee’s service or emplayment with Lhe state agency ceased

All other terms and conditions of the original contract remain the same and are incorporated herein as if specifically
wrilten. It is agreed and accepted by the authorized representatives of the undersigned parties that all terms and
conditions of this amendment are effective on the date wrlten above.

RECEIVING PARTY PERFORMING PARTY

N2 EducaligmService Center Ragion 5

TEXAS E RUCATI@

By: —4& /43:"?(295—%& [

Kara Betew

Deputy Cy mms&nfr Finance Adnmuslrahon C-Executwe Director
[0~/ 7
Date Date

Return one copy electronically o

TEAConlracts@iea.stale,x.usg




Attachment 1

FY2018 Task Activity Plan

A. Pumpose:

The Reading Excellonce Team Pllot Program establishes tearns composed of reading Instruction
specialists who will provide assistance to eligible school districts, A schoo! district is eligible to
participate in the reading excellence team pilot program is the district has low student
paerformance on required Texas Assessments of Academic Readiness (STAAR) reading
assessment for Grade 3. The Education Service Center will coordinate with the Texas Education
Agency In the identification of campuses that will recelve the support of the reading excellence
teams in their region.

B. Objectives/Tasks:

Educator Service Center § will:

B.1 Review campus applications using 2017 3" grade STAAR resuilts and select campuses to
participate

B.2 Identify and hire qualified reading specialists to facilitate the Reading Excellence Pilot Program
and coordinate the assignment of reading specialisis for selected campuses

B.3 Inform state and district representatives, administrators, and teachers about the Reading
Excsllence Team Program

B4 Provide training in Reading Excellence Team Program early reading best practices

B.5 Provide instructional and tachnical support to administrators and teachers to assist them in
effectively implemenling early reading best practica leading to a measurable increase in student
achievement

B.6 Work collaboratively with each other and TEA to create and implement normed Reading
Excellence Team Program early reading best practices with fidelity

B.7  Assist with the gathering, compiling, and analysis of studenl, teacher, and Reading Specialist
level data sligned to Reading Excellence Pllot Program outcomes

€. Outcom alivarablag:
Educator Service Center 5 will provide the following autcomesideliverables:
cA Selact 10 campuses to participate in Reading Excellence Pllot Program
C.z2 Submit a Campus Action Plan for each selected campus including:
C.2.1 Campus baseline data and end of year goals
C.2.2 Schedule for progress monitoring benchmarks
C.2.3 Campus professional davelopment scope and sequence for 2017-2018 academic year
C.3 Conduct activities at the selected campuses including:

€.3.1 Professional development along with model teaching, co-planning of lessons, classroom
observations and feedback

C.3.2 Waeskly meetings with teachers to analyze data and share best instructional practices
C.3.3 Wesekly walk-throughs conducted with campus principal
€.3.4 Monthly meetings with principal to analyze data and monitor progress

C4 Implement activities with fidelity to the Reading Excellence Team Program

C.5  Submit monthly report of activities and progress at each selscted campus inciuding:
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C.5.1 Monthly observation and feedback cycle documentation
C.5.2 Student level reading data with analysls
C.5.3 Teacher level obsarvation data with analysis
C.5.4 Monthly actlon plan aligned to identified campus-wide trends
C6 Complete an avaluation of the Reading Excellence Team Program at the end of the academic

year 2017-2018
Outcomes/Dellverables “Due Date
Campus aclion plans Seplember 22, 2017
Monthly Principal Meeting Summary From September 2017 to August 2018
Weekly Teacher Meeting Minutes From Seplember 2017 to August 2018
Monthly report of activities and progress From September 2017 to August 2018
Monthly check-in documents with TEA From September 2017 to August 2018

ESC Regulremants:
ESC 5 Is required to do the following:

1. Maintain wall-organized records of all expenditures and activiiles and make the records avallable
to TEA when requested

Participate in a program kick-off meeting

Participate in Reading Excellence Team trainings

Participate in periodic work sessions (face-to-face or online) called by TEA to review program
progress and to adjust program activities if necessary

Ensure legal requirements are mat for use of student assessment data

Lol ol

4

Qualifications and Experience:
ESC 5 must select reading specialists using the following criteria for candidates:

1. Expertise in reading instruction with a minimum of three years of classroom teaching experience;
2. Experience in providing instruction directly related to English Language Arts and reading TEKS,
specifically in kindergarten through third grade;

Knowledge of developmentally appropriate and research-based fiteracy strategies for students in
kindergarten through third grade;

Knowledge of vartical alignment components for literacy;

Ability to analyze data to inform Instruction;

Possess strategic problem solving skills;

Ability lo ensure high quality design and delivery of professional development;

Outcomes oriented and has a desire {o make a difference;

Strong communication and relationship building skills;

10 Knowledge of coaching strategies and ability to provide feedback;

11. Proven record of demonstrating measurable increases In student achievement;

12, Knowledge and experience in working with English Language Learmners (prefarred).

w

OENDG A

Timaline of Malor Activities
September 2017

1. Onbearding of all campuses selected to parlicipate in Reading Excelience Team Pilot Program
2. Reading Excellence Teams astablish baseline data and EQY goals for each selected campus

4
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3. Establishment of progress tracking method and timeline for each campus
4. Reading speclalists pariicipate in training In preparation for roll out of pilot program
5. Program Implementation begins in all selected campuses

October 2017 - March 2018

1. Full Implementation of campus support by Reading Excellence Teams
2. Tracking of progress for each campus

March - April 2018

1. Full implementation of campus support by Reading Excellence Teams
2. Tracking of progress for each campus
3. Campuses reach EOQY goals esiablished at the beginning of year

May - June 2018

1. ESC plans for 2017-2018 academic year regarding campus seleclion, professional development
needs, and establishment of goals

Involcas/Expenditure Reports

All involces presented for payment must contain detailed information justifying payment.
1. When possible, be based on reaching contact milestones or deliverables or making progress toward
milestones or deliverables,
2, Tie all costs directly {o specific deliverables and/or coniract tasks, subtasks or clauses,
3. Provide supporting documentation that ties back to the expenditure report and the deliverables
and/or coniract tasks or sublasks. The supporting documentation may be in the form of a narrative
raport or spreadsheets wilh specific calculations including time warked.
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FY 2018 BUDGET
ESC Region 5 Reading Excellence Team Program FY2018

Cost Categories

FY 2018 Budget

A. Services

1. Payroll S 324,611.00
2. Fringe Benefits $§ 22,276.00
3. Travel s 15000.00
4. Contracted Services S 50,000.00
5, Indirect Cosl 809%-l08s th

2?.3?36::2% osts @10 eos fhan S 4444400
iSubtotal of Services: | ¢ S 456,331.00
B. Resources

1. Equipment $ 10,000.00
2. Supplies and Malerials S 46.936.00
Communicalion Cosls S 46,158.00
3. Other Operating Costs

Duplicating/Printing S 13,101.00
ESC Meeting Rooms 5 7.000.00
Building Use Office S 2047400
Subtotal Resources: S 143,669.00
Total Budget; $ _600,000.00




TEA Standard Contract Terms and Conditlons
Revised Contract Terms and Conditions, dated 5/22/17, that are different from the Terms and
Conditions of the original Contract dated 9/22/16 are attached and incorporatad herein.

P. Paint of Contact and Escalation; All notices, reports and correspondence reguired by this Contract shall
be in writing and delivered to TEA Project Manager listed below or thelr succassors in offica. Within 30 days of
exacution of this Conlract, the respective Parlles will designate the next lavel of personnel within each

organization to address conﬂlcls or ambipuity that cannot be rasolved at the Project Manager lavel,

CONTRACTOR
Jesslca McLoughlIn ESC Region 5
__Program Manager Angela Mireles
Taxas Education Agency Program Coordinator
1701 N. Congress Ave _ amireles@escS.nel
Austin, Texas 78701 Edision Plaza Ste 500, Pine Strest
Emall:Jessica.McLoughlin@iea fexas.gov Beaumonl, Tx 77701

PP, Contractor Performance and Past Performance: TEA is required to submit Contractor Performance

reporis under Texas Govemment Code, §2262.055, and 34 Texas Administrativa Code (TAC), §20.589
and §28.115. Govi. Code §2155.089 requires agancies lo report contractor perfarmance for purchases ovar
$25,000. Agencias are alzo ancouraged to repori contractor parformance on purchases under $25,000 and
associated with contracts and purchase orders [ssued throughout the life of @ contract or purchase order, not
just at its conclusion, The Comptroller's Vendor Performance Tracking System (VPTS) provides the
stats procurament community with a comprehensive tool for evalusting vendor performance to reduce risk In
tha conlract awarding process. Histeric reports submitted prior to February 10th, 2017 were graded on 8
satlsfactory or unsatisfaciory scale. The score will be displayed as “Legacy Satisfactory” or “Legacy
Unsatisfactory.” The Contractor must have a score of “Lagacy Satisfactory” or, for scores submitied after
February 10, 2017, a Contractor must reflect a lsilar grade of *A"."

TEA may conduct referenca chacks wilh other entities regarding past performance of Respondent or Iis
subcontraclors. In addition to evaluating performanca through the VPTS, TEA may examine other sources of
conlractor performance, including, but not limited to, notices of termination, cure notices, assessments of
liguldatad damages, litigation, sudit reports, and non-renewals of contracts. Such sources of contractor
performance may include any govemmental antity, whether an agency or political subdivision of the Siele of
Texas, another state, or the Federal government. Further, TEA may Inltiats such examinations of contractor
performance based upon media reporis. Any such investigations shall be al the sole discretion of TEA, and
any negative findings, as determined by TEA, may rasult In a non-award o Respondant The VPTS is
located on Comptroller's website at; hitps: g

racking/.
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