





Appendix One
Description of Services and Budget

A. Purpose and Objectives:

TEA'’s goal for early learning is for all Texas children to enter school with the foundational kne  ige and skills to
be curious, confident and successful students. In partnership with families, schools and commu s, TEA provii
support for effective and aligned early learning opportunities, policies and programs that incre access to high-
quality three- and four-year-old prekindergarten, support a highly skilled early learning wo ‘ce and provide
resources that engage young children, families and communities in early learning outcomes.

The Early Childhood Data System (ECDS) is used to collect early childhood data to inform st:©  holders, such as
educators, parents, and legislators, about the effectiveness of prekindergarten programs in pr  aring children for
success in kindergarten under Texas Education Code (TEC) §29.161. All public school stricts providing
prekindergarten are required to report the following information for all prekindergarten students enrolled in a

program:
(1) Demographic information
(2) Half-day and full-day
(3) Sources of funding
(4) Class size
(5) Instructional staff-to-student ratio
(6) Curriculum
(7) Progress monitoring tool (if administered)
(

8) Results of progress monitoring tool (if administered)
Though not required, ECDS participation is encouraged for private schools and licensed chi  :are providers to
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in and expand and enhance outreach services related to the ECDS collection, including training and support and
assistance with data quality and technology issues.

B. ESC is required to:

1. Develop an outreach and training plan to increase private provider participi n and support accurate data
submission for all programs. The plan must include:

a) Specific services the ESC plans to offer

b) Strategies or contacting their target audience, inciuding an outreach strategy specific to private
prekindergarten providers

¢) Training schedule including sessions addressing data loading and data use

d) Target numbers of private and public prekindergarten programs to  served

e) Strategies for providing differentiated training approaches for the following types of programs:

i. Public Pre-K programs administering a Commissioner-approved | Kindergarten progress
monitoring tool
ii. Private Pre-K providers

iii. House Bill 4 High-Quality Prekindergarten Grant Program participants

f) Strategies to encourage Pre-K programs to proactively load ECDS data as becomes available,
rather than waiting until the collection deadline.
2. Compile or develop training and outreach materials that provide differentiated guide  regarding data
submission requirements for programs in the categories outlined in Section 1.e. above

3. Demonstrate that it has partnered with public and private prekindergarten programs with ECDS data
submission.

The ESC must have at least one current employee who has passed appropriate TEA certification exams to be
qualified to provide support for ECDS.



C. Timeline of Maior Activities:

November 15, 2016 —

Develop training and outreach plan January 30, 2017 $1,500
Submit training and outreach project
plan to TEA February 3, 2017 $500
Recruit additional private Pre-K February 1 ~ June 30, $4.500
providers to participate in ECDS 2017 '
Provide technical assistance to private
providers and differentiated support to February 1 — August $28.000
public providers based on their program | 18, 2017 '
participation
Submit mid-term report to TEA outlining
technical assistance outreach strategies
employed to date and revisions to April 28, 2017 $500
training plan for the remainder of the
2016-2017 school year
Ensure all supported providers
successfully submit ECDS data August 18, 2017 $4,500
Submit final report, including final
outreach and training plan and total
number of private and public providers August 30, 2017 $500
assisted

Contract Total: | $ 40,000.00










Performing Party shall ensure that any TEA Confidential Information in the custody of Performing Party is properly
sanitized or destroyed when the information is no longer required to be retained by TEA ~r Performing Party in
accordance with this Contract. Electronic media used for storing any TEA Confidential inform:  n must be sanitized
by clearing, purging or destroying in accordance with such standards established by the Nation:  1stitute of Standards
and Technology and the Center for Internet Security. These standards are also required if the Performing Party is
collecting, maintaining, or analyzing data gathered, collected, or provided under this Contract. Performing Party must
maintain a record documenting the removal and completion of all sanitization procedures with the following information:

1. Date and time of sanitization/destruction

2. Description of the item(s) and serial number(s) if applicable
3. Inventory number(s)

4. Procedures and tools used for sanitization/destruction

No later than 80 days from contract expiration or termination or as otherwise specified in this Contract, Performing
Party must complete the sanitization and destruction of the data and provide to TEA all sanitization documentation.

Access to Internal TEA Network and Systems

As a condition of gaining remote access to any internal TEA network and systems, Performing Party must comply with
TEA'’s policies and procedures. TEA's remote access request procedures will require Perform”  Party to submit TEA
Applicable Access Request forms for TEA’s review and approval. Remote access te¢  1logies  vided by Performing
Party must be approved by TEA's Information Security Officer. TEA, in its sole discretion, may y network or system
access to any individual that does not complete the required forms. Performing Party must se 2 its own connected
systems in @ manner consistent with TEA's requirements. TEA reserves the right to audit tr._ _ecurity measures in
effect on Performing Party’s connected systems without prior warning. TEA also reserves the right to immediately
terminate network and system connections not meeting such requirements.

Disclosure of Security Breach

Performing Party shall provide notice to TEA’s Project Manager and TEA's Information Security Officer as soon as
possible following Performing Party’s discovery or reasonable belief that there has been unauthorized use, exposure,
access, disclosure, compromise, modification, orloss of sensitive or TEA Confidential Information (“Security Incident”).
Within 24 hours of the discovery or reasonable belief of a Security Incident, Performing Party shall provide a written
report to TEA’s Information Security Officer detailing the circumstances of the incident which includes at a minimum:
Description of the nature of the Security Incident

The type of TEA information involved

Who may have obtained the information

What steps Performing Party has taken or will take to investigate the Security Incident

What steps Performing Party has taken or will take to mitigate any negative effect of the Security Incident

A point of contact for additional information

Each day thereafter until the investigation is complete, Performing Party shall provide TEA's Information Security
Officer with a written report regarding the status of the investigation and the following additional information as it
becomes available:

1. Who is known or suspected to have gained unauthorized access to TEA information;
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2. Whether there is any knowledge if TEA information has been abused or compromised;

3. What additional steps Performing Party has taken or will take to investigate the Security Innident;

4. What steps Performing Party has taken or will take to mitigate any negative effect of the  curity Incident; and

5. What corrective action Performing Party has taken or will take to prevent future similar unauthorized use or

disclosure.

Performing Party shall confer with TEA's Chief Information Security Officer regarding oper course of the
investigation and risk mitigation. TEA reserves the right to conduct an independent in ion of any Security
Incident, and should TEA choose to do so, Performing Party shall cooperate fully by me sources, personnel,
and systems access available to TEA and TEA's authorized representative(s). Subject to re d approval of TEA’s
Information Security Officer, Performing Party, at its own cost, shall provide notice that s the requirements of
applicable law to individuals whose personal, confidential, or privileged data were compror likely compromised

as a result of the Security Incident. If TEA, in its sole discretion, elects to send its own separate notice, then all costs
associated with preparing and providing notice shall be reimbursed to TEA by Performing Party. If Performing Party
does not reimburse such costs within 30 days of TEA's written request, then TEA shall have the right to collect such
costs.

Refunds Due to TEA: If TEA determines that TEA is due a refund of money paid to Performir  ‘arty pursuant to this
Contract, Performing Party shall pay the money due to TEA within 30 days of Performing F  y's receipt of written
notice that such money is due to TEA. If Performing Party fails to make timely payment, TEA  / obtain such money
from Performing Party by any means permitted by law, including but not limited to offset, cot  :rclaim, cancellation,
termination, suspension, total withholding, and/or disapproval of all or any subsequent applic:  1s for said funds.
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Special Provisions — A
Program - Specific Provisions

The ECDS submissions for public schools
Qtandarde (TENK) available at

The 2016-17 . L
raiuupauny piugianns are encouraged to load data earlier in the submission window.

Information regarding the High-Quality Prekindergar‘tgn Grant Program (HQPP) and thAe list of Cqmmissioner‘s
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Special Provisions - B

Debarment and Suspension Certification
(Required for all federally-funded contracts)

This certification is required by the regulations implementing Executive Order 12549, Debarment ani  uspension, 34
CFR Part 85, §85.510, Participants' Responsibilities. The regulations were published as Part VIl of {  May 26, 1988
E-~--—'m---*-'pages 19,160-19,211). Copies of the regulations may be obtained by contacting the Division of Grants
Aunmusuauun wi the Texas Education Agency at (512) 463-9269.

READ INSTRUCTIONS ON NEXT PAGE BEFORE COMPLETING CERTIFICATION

CERTIFYING STATEMENT

(1) The prospective lower tier participant certifies, by submission of this Contract, that neither it nor its principals are
presently debarred, suspended, proposed for debamment, declared ineligible, or voluntarily excluded from
participation in this transaction by any Federal department or agency.

(2) Where the prospective lower tier participant is unable to certify to any of the statements in this certification, such
prospective participant shall attach an explanation to this Contract.

REGION 3 EDUCATION SERVICE CENTER

Organization Name

PATTY SHAFER, EXECUTIVE DIRECTOR

Name and Title of Authorized Representative
3
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