
STATE OF TEXAS§ 

COUNTY OF TRAVIS§ 

Division/Org Number: 201 Program Name: AudioNideo Stream - SBOE 

SpeedChart: Legal/Funding Authority: Texas Education Code 
Payee Name: AdminMonitor, Inc. Title 2, Subtitle B, Chapter 7, Subchapter 0, §7.106 

Amendment# 2 

Payee ID: 17429649258 Contract #: 3375 

PO#: 35B2~ 

AMENDMENT TO STANDARD CONTRACT 
BETWEEN 

TEXAS EDUCATION AGENCY 
AND 

AdminMonitor, Inc. dba TexasAdmin 
NAME OF CONTRACTOR 

It is mutually understood and agreed by and between the undersigned contracting parties of the above numbered 
Contract to amend said Contract effective September 1, 2016 as follows: 

ARTICLE II. PERIOD OF CONTRACT 

Texas Education Agency (TEA) is exercising the option to renew the AudioNideo livestreaming contract, first renewal, 
as allowed in the Contract term from September 1, 2016 to August 31, 2017. 

ARTICLE Ill. PURPOSE OF CONTRACT 

TexasAdmin will continue to livestream TEA meetings of the State Board of Education, State Board for Educator 
Certification or the Texas Education Agency, see revised Description of Services, Attachment 1. 

ARTICLE IV. PAYMENT UNDER CONTRACT 

The revised Pricing Proposal, Attachment 2, is attached. 

Contract Amount $ 132,600.00 
Amendment Amount $ 134,550.00 
Contract Total $ 267,150.00 

ARTICLE V. GENERAL AND SPECIAL PROVISIONS 

Attached hereto and incorporated herein by reference is the revised HUB Subcontracting Plan, Special Provisions 0. 
Texas Government Code §2252.901 prohibits the agency into entering into an employment contract, a professional 
services contract, or a consulting services contract with a former or retired TEA employee before the first anniversary 
of their last date of regular employment. If TEA enters into a "professional services" contract with a corporation, firm, 
or other business entity that employs a former or retired employee during the first year of the past employee's departure 
from the agency, the former or retired employee is restricted from performing services on projects that the employee 
worked on while employed at TEA. 

Texas Government Code §572.069. CERTAIN EMPLOYMENT FOR FORMER STATE OFFICER OR EMPLOYEE 
RESTRICTED. A former state officer or employee of a state agency who during the period of state service or 
employment participated on behalf of a state agency in a procurement or contract negotiation involving a person may 
not accept employment from that person before the second anniversary of the date the officer's or employee's service 
or employment with the state agency ceased. 

Effective January 1, 2016, the mileage reimbursement rate is .54¢. The Comptroller's website for travel rules and 
regulations - textravel: https://fmx.cpa.state.tx.us/fmx/travel/textravel/index.php. Receipts must be made available for 
programmatic or financial audit, by TEA and by others authorized aw or regulation to make such an audit, for a 
period of not less than seven (7) years. It is agreed and accept b a per n auth · to bin Contractor that all 
Terms and Conditions of this Amendment are effective com on th 

Brad Beneski 
General Manager 

This section reserved for Agency use. 
I, an authorized official of Agency, hereby certify that this contract is in compliance with the authorizing program statute 
and applicable regulations and authorize the services to be performed as written above. 

AGREED and accepted on behalf of Agency this .l.l_ ""a'ay of (}) ch bv ~Q I (., (month/year) by 
a person authorized to bind Agency. 

,.'- --'t;· ·_ .·• - -· . ·~ . . ~ ' ... . :B•,itm e·tectrQniccqpy to: TEAContra~@tea.texas :gov · 
4;.J9~",Sarreca; P~tchasir,i9:1:md- contracts , · · -
:i:exas-Education. Agency : 
;iiQ:fN~ ·cc;rig~s'"Avenue,- Room: 2~ 125' 
Austin re--xas ·te10·1-1494 

Rev. 8.25.16 



Attachment 1 

Description of Services 
TexasAdmin.com, Inc. will provide the following services for the duration of the contract: 

A. Livestream approximately forty-eight meetings of the State Board of Education, State Board for Educator 
Certification or the Texas Education Agency in rooms 1-100,1-104 and 1-111 of the William B. Travis 
Building, 1701 N. Congress Avenue, Austin , Texas 78701 . 

B. Employ a webcasting system using four switchable cameras, depending on the room used for the 
hearing, operated by an onsite operator. In addition , the system will have the ability for an additional input 
for other uses, such as a feed from a projector/computer. 

C. CameraNideo 

1) Provide, maintain and secure all equipment at Contractor's cost. 
2) Maintain the current camera system and upgrade additional support video equipment as needed 

D. Camera Operators 

1) The onsite operator is located in a Control room separate from the Hearing room. 
2) Before each meeting, the onsite operator will check the camera focus and range capabilities, audio 

levels and feeds, and confirm functionality of other equipment. 
3) During the meeting, operators will ensure the camera is focused on the speaker, audio is clear, 

confirm the connection is established and maintained, and will work to resolve any connection 
or equipment issues that may occur. 

4) The location of the cameras will allow the operator to get the speakers in camera range and 
framed properly from anywhere in the room. 

5) Operators will be available onsite for technical and other issues raised by TEA staff or 
meeting attendees. 

E. Work with TEA to post notices and make announcements, via email and/or posting to the AdminMonitor 
website of the time, date, and location of meetings held by the TEA, and webcast by AdminMonitor. 

F. Audio System Microphones 

1) Contractor will use several Omni-directional boundary microphones. 
2) These microphones will be used only as necessary to supplement loss of house sound or low audio 

levels of an individual speaking on the record . 
3) The sound output of these additional microphones is solely the responsibility of Contractor, is 

separate from the house sound system, and controlled only by the onsite operator. 
4) Contractor's onsite operator will have a separate control over each of the boundary mies and the 

singular house feed via an audio mixer, the operator can also adjust the level of the house audio feed 
as necessary to ensure a good, clean, consistent level throughout the webcast. 

G. Video/Audio Signals 

1) Mixed video and audio signals are sent to an encoding computer, where the video is compressed 
and sent to video streaming servers, then to a content delivery network that delivers the H264 
content to the end user, via live or on demand streaming. 

2) A video only feed will be sent to the existing large television monitors in room 1-104. 
3) Contractor will continue to provide the video feed to any new monitors TEA provides. 

H. Live Streams 

1) 

2) 

3) 

I. Website 

1) 

2) 
3) 

4) 
5) 

Contractor will provide live streams using H.264 streaming protocol, which provides video 
streaming across all current platforms and mobile devices. 
The stream delivered does not require a specific player, the video will play embedded in an 
HTML window, and is scalable, will adjust to the maximum bandwidth available on the end user side. 
Livestream will be available for viewing on all current web browsers and mobile devices. 

Contractor will provide and host a website from which both live and archived video files can be 
accessed. Contractor will provide a webpage dedicated exclusively to webcasts of the SBOE or 
other meetings as determined by the TEA. 
Contractor will maintain twenty-four months ofTEA/SBOE video archives on the Contractor's website. 
All videos will be accessible for on demand streaming . 
Archived webcasts of Open Meetings will be segmented into clips for each agenda item. 
Contractor's website is hosted in multiple cloud based data centers to allow for real-time failover in 
case there is an issue with one of the data centers. 
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6) Contractor will employ software and backend content management systems necessary to post a 
copy of the meeting agenda to Contractor's website. The archive video will contain individual video 
segments for each agenda item. 

7) TEA will provide an electronic version of the agenda to Contractor no less than three business days 
before the meeting. 

J. Project Staff will be available by phone and email to provide technical support to the end user. 

K. Bandwidth 

1) Contractor will provide its own independent data circuits to the video server which are separate 
from the TENSBOE network. 

2) Contractor maintains 50 MBPS fiber connection to the internet; Which is a direct connection to the 
local A TI backbone for shortest connection to the Akamai content delivery network. 

3) Contractor will maintain the system with redundant backup recording(s) . The first backup will reside 
on the hard disk of the encoding computer. The second backup will be in the form of either a DVD-R 
or Solid State Drive copy of the meeting, recorded concurrently before the signal is compressed by 
the video encoder. 

4) If the live stream is interrupted or the data connection to the video server has technical problems, the 
meeting will be restored from one of the two backups as soon as technically possible. 

5) Contractor will also have multiple backups for the archives after they are produced and saved. 

L. Open Records and Records Retention 

1) Contractor will be responsible for reproduction of any video requested as an Open Records 
request at no additional cost to TEA. 

2) Contractor agrees to comply with all Records Retention requirements and schedules as required by 
13 Texas Administrative Code §6.94 for the video archive files. 

3) Contractor will maintain files and any software, hardware, or documentation required to retrieve 
and view such record will be retained as long as the approved retention period . 

4) Contractor will recopy or reformat archive files as necessary to ensure availability and usability until 
the retention period expiration. 

M. Issues 

1) If the network connection to content delivery network is disconnected, Contractor may move to an 
offsite location to upload the archive file that is created during the live stream. 

2) If the encoder device prevents the video from being recorded, a local backup recorder will be 
utilized to allow the video to be uploaded or to recode the video for upload. 

3) Contractor will host the website on two separate web servers at different data centers. A third 
party will monitor the website every five minutes to determine if functioning correctly. 

N. Closed Captioning 

1) Transcribe the text of approximately five meetings for either SBOE or SBEC and will provide the 
video integration . 

2) Closed captioning to the already posted archive videos will be posted within ten business days. 

3 



Attachment 2 

Pricing Proposal 

TexasAdmin.com, Inc will provide services for up to forty-eight meetings to include all equipment, all labor, all 
software, all internet connectivity for streaming meetings, a private dedicated data circuit to link cameras with the 
video server, software licenses necessary to operate the webcasting system, operation of the storage media for 
archiving, and operation of video server and web server. Meetings in excess of forty-eight, will be live streamed and 
archived at $1 ,250.00 each. 

On-Site Meeting Services 

Task Quantity Price Per Month Total 

Meeting Tasks: 
'AA/ Pre- meeting Set-up 

12 $9,500.00 ~ 114,000.00 
Camera Operation 
~genda 
Editing 
~rchival Work 
Streaming 
~rch ive Fee for two years 

Closed Captioning Pricing 

TexasAdmin.com will provide Closed Captioning within ten business days of the meeting and make available on the 
TEA section of their website. TEA will notify TexasAdmin.com a week prior to a scheduled meeting regarding the use 
of Closed Captioning services for a particular meeting. 

Closed Captioning 

Service Quantity Price Total 

Video Technical Integration 5 $ 562.00 $ 2,810.00 

Creation ofText File 5 $ 1,248.00 $ 6,240.00 

Closed Captioning Total $ 9,050.00 

Offsite Meetings 

Pricing Options 

TexasAdmin.com will provide off-site meeting coverage for the TEA, with no less than ten business days' notice of 
the meeting. TEA will notify TexasAdmin.com that they wish to hold an off-site meeting. Due to TexasAdmin .com 
scheduling conflicts, notice should be provided to TexasAdmin .com with as much notice as possible and 
TexasAdmin.com will use its best efforts to stream every meeting requested , depending on the date and location. 

Option 1 

4 Cameras+ Presentation: A self-contained mobile package will be deployed to an off-site location, providing up to 4 
cameras, with a presentation input, and up to 20 microphones. The meeting will be live streamed and an archive 
prepared. 
Up to 10 Hours - Meeting Cost: $4,500.00* 
Up to 4 Hours - Meeting Cost: $4,000.00* 

Option 2 
1 Camera+ Presentation: A self-contained mobile package will be deployed to an off-site location, providing 1 camera, 
with a presentation input, and up to 6 microphones. The meeting will be live streamed and an archive prepared. 
Up to 10 Hours - Meeting Cost: $3,000.00* 
Up to 4 Hours - Meeting Cost: $2,500.00* 

* Offsite meetings may incur additional cost depending on the location and facility (Travel , Internet Connection , etc.). 

Internet Connection* 

Internet connection must be provided at the client expense; TexasAdmin.com requires at least a 10mb upload 
bandwidth per live stream. And this connection needs to be a hard-wired Ethernet cable. 
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HUB Subcontracting Plan 
Revised 
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While this HSP Quick Checklist Is being provided to merely assist you In readily Ide tifylng the sections of the HSP form that you will need to 
complete, it is very important that you adhere-to-the-Instructions In the HSP form and I tructlons provided by the contracting agency. 

> If you will be awarding all of the subcontracting work you have to offer under t e contract to only Texas certified HUB vendors, complete: 

D Section 1 - Respondent and RequisiUon Information 
0 Section 2 a. - Yes, I will be subconlracting portions of the contract. 

0 Section 2 b. - Us\ all the portions of work you will subcontract, and indicate the percent"1e of the contract you expect to award to Texas certified HUB vendors. 
0 Section 2 c. - Yes 

0 Section 4 -Affinnation 

D GFE Method A (Attachment A) ·Complete an Attachment A for each of the subcontracti[lg opportunities you listed in Section 2 b. 

> If you will be subcontracting any portion of the contract to Texas certified HLiB vendors and Non-HUB vendors, and the aggregate 
percentage of all the subcontracting work you wlll be awarding to the Texas qertlfled HUB vendors with which you d.luull have a 
contfnupus contracr In place for more than five (5) years meets gr ercgeds the HUB Goal the contracUng agency Identified In the 
"Agency Special Instructions/Additional Requirements", complete: · 

[!] Section 1 ·Respondent and Requisition Information 
[!] Section 2 a. - Yes, I will be subcontracting portions of the contract. 
[!] Section 2 b. -Lis! all the portions of work you will subcontract, and indicate the percentige of the contract you expect to award to Texas certified HUB vendors 

and Non-HUB vendors. ! 

[!] Section 2 c. - No 
[!) Section 2 d .• Yes 

[!) Section 4 ·Affirmation 
l!l GFE Method A (Attachment A) ·Complete an Attachment A for each of the subcontracling opportunities you listed in Section 2 b. 

> If you wlll be subcontracting any portion of the contract to Texas cortlfie~ HUB vendors and Non-HUB vendors or only to Non-HUB 
vendors, and the aggregate percentage of all the subcontracting work you wl I be awarding to the Texas certified HUB vendors with which 
you Wl...fil2l have a cpatlnuqus cqntracr In place for moro than five (5) years the HUB Goal the contracting agency 
identified In the "Agency Special lnstl'Ul:tlons/Additlonal Requirements", com late: 

D Section 1 • Respondent and Requisition Information 
O Section 2 a. - Yes, I will be subcontracting portions of the contract. 

D Section 2 b. ·List all the portions of work you will subcontract, and indicate the percen~ge of the contract you expect to award to Texas certified HUB vendors 
and Non·HUB vendors. : 

D Section 2 c. • No 
0 Section 2 d. - No 
0 Section 4 ·Affirmation 
D GFE Method B (Attachment B) ·Complete an Attachment B for each of the subcontracting opportunities you listed in Section 2 b. 

I 

If you will not be subcontracting any portion of the contract and will be fulfllllng the entire contract with your own resources (I.e .. employees, 
supplies, materials and/or equipment, including transportation and delivery),, complete: 

D Section· 1 • Respondent and Requisition Information 

0 Section 2 a. ·No, I will not be subcontracting any portion of the contract, and I will be fulfilling the entire contract with my own resources. 
I 

D Section 3 • Self Perf onning Justification · 

D Section 4 ·Affirmation 

'Continuous Contnlct: Any existing written agreement (Including any renewals that are ~erclsed) between a prime contractor and a HUB vendor, 
where the HUB vendor provides the prime contractor with goods or service, to includJ transportation and delivery under the 5ame contract for a 
speciffod porlod of time. The frequency the HUB vendor Is utilized or paid during the tefn.i of the contract Is not relevant to whether the contract Is 
considered continuous. Two or more contracts that run concu"ently or overlap ono anfther foe different periods of time are considered by CPA to 
be Individual contrar;ts rather than renowa/s or extensions to the original contract In such situations th& prime contractor and HUB vendor ara 
entering (have entered) Into "new" contracts. 



I 
I 
I 
I 
I Rev. 09/15 

HUB Subcontract/ing Plan (HSP) 
In accordance with Texas Gov't Code §2161.252, the contracting agency has determined that su1ntractlng opportunities are probable under thls contracl Therefore, 
all respondents, including State of Texas certified Historically Underutilized Businesses (HUBs) ust complete end submit this State of Texas HUB Subcontracting 
Plan (HSP) with their response to the bid requisition (solldtatlon). 

NOTE: Responses that do not include a completed HSP shall be rejec~d pursuant to Texas Gov't Code §2161.252(b). 
! 

The HUB Program promotes equal business opportun!Ues for economically disadvantaged persoris to contract with the State of Texas In accordance with the goals 
specified in the 2009 State of Texas Disparity Study. The statewide HUB goals defined In 34 TexasjAdmlnlstrative Code {TAC) §20.13 are: 

• 11.2 percent for heavy construction other than bu/ldlng contracts, j 

• 21.1 percent for all building construction, including general contraclprs and operative builders' contracts, 

• 32.9 percent for all spec/al trade construction contracts, 

• 23. 7 percent for professional services contracts, 

• 26.0 percent for all other services contracts, and 

• 21.1 percent for commodltles contracts. 

• ·Agency Special lnstructions/Additfonal Requirements - -

Jn accordance with 34 TAC §20.14{cJ)(1)(D)(iit), a respondent (prime contractor) may demom;trata good faith efforl to utllire Te)(as ce/1Jfled HUBs for Its 
subcontracting opportunities ff the total value of the respond6nt's subcontnlcts with Texas certlfi~ HUBs meets or excseds the statewide HUB goal or tha agency 
specific HUB goal, whichever Is higher. When a respondent uses this method to demonstrate g~ faith effort, the respondent must Identify the HUBs with which it 
w/11 subcontract. If using existing contracts with Texas certified HUBs to satisfy this requlramerif, only Iha aggregate percentage of the contrscts expected to be 
subcontracted lo HUBs with which the respondent ctoes not have a conttnuow contnict• /n p/~ce for more than trve £51 year$ shall quaf/fy for meeting the HUB 
goal. This /Imitation Is designed lo encourage vendor rotation as rocommonded by the 2009 Tex~ Disparity Study. 

l:J:@U•Ull RESPONDENT AND REQUISmON INFORMATION 

a. Respondent (Company) Name: TexasAdmln.com Inc. state of Texas VID #: 17429649258 
~~~~~~~~~~~~~~~~~~~~~~~ 

Point of Contact Brad Beneski Phone#: 888-792-8686 

E-ma~ Address: Brad@AdminMonitor.com Fax#: 

b. Is your company a State of Texas certified HUB? D ·Yea 0 ·No 

c. Requlsltlon #: 701-16-009 
~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

Bid Open Date; 08/18/2015 
f lllllllcldlmYJ 



Rev. 09115 

Enter your company's name here: TexasAdmin.com Inc. Requisition#: 701-16-009 

l'.1:Wi[l]~lfJ RESPONDENrs SUBCONTRACTING INTENTIONS 

After dividing the contract work into reasonable lots or portions to the extent consistent with prudent industry practices, and taking into consideralion the scope of work 
to be performed under the proposed contract, including all potential subcontracting opportuniUes, the respondent must determine what portions of work, Including 
contracted staffing, goods, services, transponation and delivery w111 be subcontracted. Note: In accordance with 34 TAC §20.11, a ·subcontractor" means a 
person who contracts with a prime contractor to work, to supply commodities, or to contribute toward completing work for a governmental entity. 

a. Check the appropriate box (Yes or No) that identifies your subcontracting intentions: 

O - Yes. I will be subcontracting portions of the contract. (If Yes, complete Item b of this SECTION and continue to Item c of this SECTION.) 

O -No, I will not be subcontracting am! portion of the contract, and I will be fulfilling the entire contract with my own resources, including employees, goods, 
services, transportation and delivery. (If No, continue to SECTION 3 and SECTION 4.) 

b. List aU the portions of work (subcontracting opportunities) you will subcontract Also, based on !he total value of the contract, ldenUfy the percentages of the contract 
you expect to award lo Texas certified HUBs, and the percentage of the contract you expect to award to vendors that are not a Texas certified HUB O.e., Non-HUB). 

HUBs Non-HUBs 

Item# Subcontracting Opportunity Oescrlptlon Percentage of 1119' contract Percentage of Iha contract 
Partal1Qge of the connet expected to bl 1ubcpntr1ctad to expected lo ~ aubcontraci.d lo 

HUBa with wtllch YD14 !!2.m!l IUlvo HUB• wlth -.which you h•v• • ar;.clld lo be 1ubc:onndad 
• ~ontJauo!:i• coa1!1£r In placa "IDllDUllUI ;1101l1111" In pleco for lonon-HUll«. 

for a:uu:1 lbaa lbtl 1{£1 ~1aa . mm:I lblD fin 19 ~llCI· 

1 LCCX, LLC 8% % % 

2 % % % 

3 % % % 

4 % % % 

5 % % % 

6 'Yo % % 

7 % % % 

8 % % % 

9 % % % 

10 % % % 

11 % % % 

12 % % % 

13 % % % 

14 % % % 

15 % % % 

Aggregate percentages of the contract expected to be subcontracted: 8 :% % % 
-------·----- -- ----

(Note: If you have more than fifteen subcontracting opportunities. a continuation sheet is available online at http://window.state.tx.us/procurementlprog/hubmup-supconvacung·plano. 

c. Check the approprlate box (Yes or No) that indicates whether you will be using onlv Texas ;certified HUBs to perform all of the subcontracting opportunities 
you listed in SECTION 2, Item b. 

El - Yes (If Yes, continue to SECTION 4 and complete an "HSP Good Faith Effort - Method A (Attachment A)" for each of the subcontracting opportunities you listed.) 

O -No (If No, continue to Item d, of this SECTION.) 

d. Check the appropriate box (Yes or No) that indicates whether the aggregate expected percenlaga of the contract you will subcontract with Tuas certified HUBs 
with which you !&..!!!U have a contlnuou5 contract• in place with for more than f!Ve I~) years, meets or exceeds the HUB goal the contracting agency 
identified on page 1 in the "Agency Special Instructions/Additional Requirements." 

O . Yes (If Yes, continue to SECTION 4 and complete an 'HSP Good Faith Effort - Method A (Attachment A)" for each of the subcontracting opportunities you listed.) 
El • No (If No, continue to SECTION 4 and complete an 'HSP Good Faith Effort - Method B (Attachment B)" for each of the subcontracting opportunities you listed.) 

•conUm1gws Cqntract: Any er/sting written agreement (Including any renewals that are! urerr:lsed) between a prime contntctor and a HUB vendor, 
where the HUB vendor provide!: the prime contractor wltlr goods or sorvlc11, to Include .tn1nsportation and delivery under the same contract for a 
specified period of time. The frequency the HUB vendor Is utilized or paid during the t~rm of the contract is not re/avant to whether the contract Is 
considered continuous. Two or more contract:s that run concurrently or overlap one another for different periods of time are considered by CPA to 
be Individual contracts rather than renewals or extensions to the original contract. In spch situations the prime contractor and HUB vendor an: 
antarlng (have enterod) Into "new" contracts. 
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Rev. 0911S 

Enter your company's name here: T exasAdmin .com Inc. Requisition#: 701-16-009 

a.1Ui[t)~$j SELF PERFORMING JUSTIFICATION (If you ruponded "No"to SECTION 2, Jll•m a. you muat compltle thl• SECTION and continue to SECTIOfl 4.1 

If you responded 'No' to SECTION 2. Item a, In the space provided below explatn how your comp~ny will perform the entire contract with Its own employees, 
supplies, materials and/or equipment, to include transportation and delivery. 

~1ftUM~I• AFARMA TION 

As evidenced by my signature below, I affirm that I am an authorized representative of the respQndent listed In SECTION 1, and that the information and 

supporting documentation submitted with the HSP is true and correct. Respondent understands and agrees that, if awarded any portjon of Iha regujsj!lon: 

• The respondent will provide notice as soon as practical to an the subcontractors (HUBs and Non-HUBs) of their selection as a subcontractor for the awarded 
r.onlraci. The notice must specify at a minimum the contracllng agency's name and its, point of contact for the contract. the contract award number, the 
subcontracting opportunity they (Iha subcontractor) win perform, the approximate dollar val~e of the subcontracting opportunity and the expected percentage of 
the total contract that the subcontracting opportunity represents. A copy of the notice required by this section must also be provided to the contracting agency's 
point of contact for the contract no later than ten 110l working days affer ttta contract js awarded. 

• The respondant must submit monthly compliance reports (Prime Contractor Progress Assessment Report - PAR) to the contracting agency, verifying its 
compliance with the HSP, including the use of and expenditures made to Its su~ntractors (HUBs and Non-HUBs). (The PAR is available at 
httpttwww.wfndow.state.tx.u§[procurementlprng{buhlb11b-forms/prngressassessmenlrpt xis). 

• The respondent must seek approval from the contracting agency prior to making any ~fications to its HSP, including the hiring of additional or cflfferent 
subcontrac!OIS and the termlnaUon of a subcontractor the respondent identified In Its HSP. 1r the HSP Is modified without the contracting agency's prior approval, 
respondent may be subject to any and aft enforcement remedies avallable under the contract or otherwise avatlable by law, up to and lnciuding debarment from au 
state contracting. 

• uest, allow the contractlng agency to pel'form on-sita reviews of the company's headquarters and/or wori<-site where services 
rovlde d mentalion regarding staffing and other resources. 

Brad Beneski 
Printed Name 

Reminder: 

GM/COO 
Title 

07/20/2016 
Date 

{mlnld<Vym) 

).- If you responded "Yes· to SECTION 2, Items c or d, you must complete an "HSP Good Feith Effort - Method A (Attachment A)' for iikb of 
the subcontracting opportunities you listed ln SECTION 2, Item b. 

i 

).- If you responded "No' SECTION 2, Items c and d, you must complete an "HSP Good Faith Effort • Method B (Attachment B)" for li£!l of 
the subcontracting opportunities you listed In SECTION 2, Item b. 
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HSP Good Faith Effort - Method
1
B (Attachment B) 

Rev. 09/15 

Enter your company's name here: TexasAdmin.com Inc. Requisition#: 701-16--009 

IMPORTANT: If you responded aNo" to SECTION 2, Hems c and d of the completed ~SP form, you must submit a completed "HSP Good Faith Effort. 
Method B (At1.Bchment B)" for each of the subcontracting opportunities you listed In SECTION 2~ j ltam b of the completed HSP form. You may phot<K:epy this 
page or download !he form at http·/fwindow state,tx.us/.procurement/orog/hub/hub-forms/hub-sbcoot•plan-gfe-acbm-b.pdf. 

i 

f.1¥(iiit•Ui:ll SUBCONTRACTING OPPORTUNITY 

Enter the item number and description of the subcontracting opportunity you listed In SECTION 2, tern b, of !he completed HSP form for which you are completing 
the attachment. : 

Item Number: _L Description: LCCX, LLC transcribes the meeting audio, vk then compile the product for close captioning. 
I 

SECTION B 2: MENTOR PROTEGE PROGRAM 

If respondent fs participaUng as a Mentor in a State of Texas Mentor Proteg~ Program, submitting its Protege (Protege must be a State of Texas certified HUB) as a 
subcontractor to perform the subcontracting opportunity llsted In SECTION B-1, constitutes a gooq faith effort to subcontract wtth a Texas certlfied HUB towards that 
~portion or work. ' 

Check the appropriate box (Yes or No) that Indicates whether you will be subcontracting the portlon:of work you fisted in SECTION S..1 to your Protega. 
I 

0 · Yes (If Yes, continue lo SECTION 6-4.) 

0 • No I Not Applicable (If No or Not Applicable, continue to SECTION B-3 and SECTION 84i) 

i0·1*ii[t)~i:fJ NOTIFICATION OF SUBCONTRACTING OPPORTUNITY j 

When completing this section you MUfil comply with Items a, b. c and d, thereby demonstrating your Good Faith Effort of having notified Texas certified HUBs and 
trade organizations or development centers about the subcontracting opportunity you listed iri SECTION B-1. Your notice shoold include the scope of work, 
information regarding the location to review plans and specifications, bonding and Insurance re~uirements, required quarmcations, and identify a contact person. 
When sending rioUce of your subcontracting opportunity, you ara encouraged to use the attached J1UB Subcontractlng Opportunity Notice form, which is also ave.Wable 
online at http·l/wtiW,Window.state.tx,uslprocyramenUpiJQ/bubibub-subcofllracti@=Qlao. 

Retain supporting documentation Q.e., certified letter, fax, e-mail) demonstrating evidence of yqur good faith effort to notify the Texas certified HUBs am! trade 
organizations OI development centers. Also, be mfndful that a working day Is considered a normal Pvslness day of a state agency, not illcluding weekends, federal or 
state holidays, or days the agency Is declared closed by Its executive officer. The Initial day the su~contracUng opportunity notice Is sent/provided to the HUBs and lo 
the trade organizations or development centers is considered to be 'day zero· and does not count ~s one of the seven (7) worldng days. 

a. Provide written notification of the subcontracting opportunity you listed in SECTION S..1, lo lh~e (3) or more Texas certified HUBs. Unless the contracting agency 
specified a different Ume period, you must allow the HUBs at least seven al wpdslog days to raspond to the notice prior to you submitting your bid response to the 
contracting agency. When searching for Texas certified HUBs and verifying their HUB status, tnsure that you use the Slate of Texas' Centralized Master Bidders 
Us! (CMBL) - HfstoricaQy Unden.rtUized Business (HUB) Directory Search located at hfW://myi;>a.cpa.state tx.usltpasscrnbl$6i!rcMndex lsp. HUB status code "A" 
signifies that the company Is a Texas certified HUB. ; 

b. List the tbwL..W Texas certified HUBs you notified regarding the subcontracting opportuni!V you listed In SECTION B-1. lndude the company's Texas Vendor 
Identification (VID) Number, the dale you sent notice to that company, and indicate whether it was responsive or non-responsive to your subcontracting 
opportunity notice. 

Company Namo Texas VID Date Notice Sent Old the HUB Respond? 
(Do no4 O<lti!r 'social S.Curtty N-...1 1--nn1 

Q·Yes 0-No 

0-VH O·No 

O-Yes O·No 

c. Provide written notification of the subcontracting opportunity you nsled in SECTION S..1 to 1Wo...(Zl or more trade organizations or development centers~ to 
asslst In Identifying potential HUBs by disseminating the subcontracting opportunity lo their members/participants. Unless the contracting agency specified a 
different time period, you must provide your subcontracting opportunity notice to trade organlzatlons or development cen!BfS at least seyen m worlclog days prior lo 
submitting your bkl response to the contracting agency. A list of trade organizations and development centers that have expressed an Interest in receMng nottces 
of subcontracting opportunities is available on the Statewide HUB Program's webpage at http:(/www.window state.ix vs/procurernent/p~/byb/mwtHinkS=1/, 

d. List ~trade organizations or development centers you notified regarding the suqcontracting opportunity you fisted in SECTION B-1. lndude the date 
when you sent notice to ii and lndicala if It accepted or rejected your notice. 

Trade Organizations or 011velopment Centers 
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Date Notice Sent 
1-i.wiwm 

Was the Notlea Accepted? 

0 ·Yes 0 ·No 

D ·Yes O·NO 
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Enter your company's name here: TexasAdmin.com Inc. 
~----------------------~----~----~ 

Requisition #: 701-16-009 

SECTION 6-4: SUBCONTRACTOR SELECTION 

Enter the item number and description of tha subcontractJng opportunity you listed In SECTION 2,! Hem b, of the completed HSP form for which you are completing 
the attadunenl. 

a. Enter the Item number and description of the subcontracting opportunlty for which you are completing this Attachment 8 continuation page. 

Item Number:__ Description: 
--------------------------------------~~~~~~~~-----------------~~~ 

b. List the subcontractClf(s) you selected to perform the subcontractlng opportunity you listed in SECTION B-1. Nso ldenUty whether they are a Texas certified 
HUB and thelr Texas Vendor Identification (YID} Number or federal Empr1ayer Identification Number (EIN), the approximate dollar value of the work to be 
subcontracted, and the expected percentage of work to be subcontracted. When searching fOr Texas certified HUBs and verifying their HUB status, ensure that 
you use the State of Texas' Centralized Master Bidders List (CMBL) • HistorfcaUy Underutalzed Business (HUB) DirectOI)' Search located at 
http://mycpa,r.pa.state,tx.usilpasscmb!searchlindex lsp. HUB status code "A' signifies that Iha company is a Texas certified HUB. 

Texas VID or ted1ral EIN Approximate Expected 
Company Nam11 Tuat1 certified HUB Oo not ..vw ~ 5'lon)' ~- Donar Amount Perc.ntage of 

If )QIJ llo root iu- tl1eV \/TO I EIH, 
le1'1'111181rVIO / Em fiolo blonl<. Contract 

0-Yes O·Ho $ % 

D-Yea 0-No $ % 

O·Yes O · No $ % 

0-Yes D·No $ % 

[J-Yes 0-No $ 'lo 

0-Yes 0-No $ % 

[J-Yea O·No $ % 

CJ - Yes [J-No $ 'ft 

Q-Yes 0-No $ 'ft 

0 - Yea 0-No $ 'ft 

c. If any of the subcontractors you have selected to perform the subcontracting opportunily you listed in SECTION B-1 Is~ a Texas certified HUB, provide den 
Justification for your selectlon process (attach additional page If necessary): 

REMINDER: As specified In SECTION 4 of the completed HSP form, if you (mspondeot) are awarded any portion of the rwuls!tign. you are required to provide 
notice as soon as practical to all the subcontractors (HUBs and Non-HUBs) of \hair selection as a subcontractor. The noUce must specify at a minimum the 
contracting agency's name and Its point of contact for the contract, the contract award number, the subcontracting opportunity it (the subcontractor) will perfonn, the 
approximate dollar value of the subcontracting opportunity and the expected percentage of the total contract that the subcontracting opportunity represents. A copy of 
the notice required by lh!s section must also be provided to the contracting agency's point of ~nlaci for the contract no later than ten 11 Ol working days after !he 
contract is awarded. 
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