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TEXAS EDUCATION AGENCY STANDARD CONTRACT 

ARTICLE I. PARTIES TO CONTRACT 
This agreement is entered into by and between the Texas Education Agency ("TEA"), a Texas State Agency and The 
University of Texas at Austin Institute for Public School Initiatives ("Contractor"). 

ARTICLE II. PERIOD OF CONTRACT 
TEA shall pay Contractor for the reasonable and approved costs incurred by Contractor in connection with the Contract 
Project during the period beginning November 3, 2014 and ending August 31, 2015 unless extended or terminated as 
otherwise provided for this contract. TEA, at its own discretion, may extend the contract awarded for up to two additional 
fiscal years under the same or different terms subject to appropriation of funds by the Texas Legislature for this project. 
If renewed, the first renewal period shall be from September 1, 2015 through August 31, 2016; and the second renewal 
period shall be from September 1, 2016 through August 31, 2017. 

ARTICLE Ill. PURPOSES OF CONTRACT 
Contractor shall perform all of the functions and duties set described herein and in the appendices to this Contract, 
which are attached hereto and incorporated by reference. 

ARTICLE IV. PAYMENT UNDER CONTRACT 
Subject to the availability to TEA of funds for the purpose(s) of this contract, TEA shall pay to Contractor by State of 
Texas warrant(s) the amount of $1,457 ,000.00 for the performance, satisfactory to the TEA, of Contractor's functions 
and duties under this Contract. Payment to Contractor by TEA will be made in accordance with the Description of 
Services I Budget, which is attached hereto and incorporated herein by reference. 

ARTICLE V. GENERAL AND SPECIAL PROVISIONS OF CONTRACT 
Attached hereto and incorporated herein by reference are the General Provisions and the Special Provisions indicated 
below with an "X" beside each: 

181 Special Provisions A, Program Specific 
181 Special Provisions B, Debarment (required if utilizing federal funds) 
IZI Special Provisions C, Lobbying (required if utilizing federal funds & over $100,000) 
181 Special Provisions D, Historically Underutilized Business Subcontracting Plan (HSP) (required for projects over 

$100,000.00) 

Pursuant to Section 2252.901 of the Texas Government Code, Contractor certifies that it is not a former employee of 
TEA or that Contractor has not been an employee of TEA for twelve (12) months prior to the beginning date of this 
contract. 

Contractor must make full disclosure of intent to employ or subcontract with an individual who is a former 
employee/retiree of TEA. Within the first twelve months of leaving employment at TEA, a former employee/retiree 
selected by the Contractor for employment or subcontracting, shall not perform services on a project or fill a position 
that the former employee/retiree worked on while employed at TEA. 

Contractor shall be an independent contractor for matters relating to this Contract. Contractor and its employees are 
not employees of TEA for any purpose and shall not be entitled to participate in any plan, arrangement, or distribution 
by TEA pertaining to or in connection with any pension, bonus, or other benefit extended to TEA employees. 
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ARTICLE VI. ENTIRE CONTRACT 

This contract together with the documents including but not limited to Appendices, Attachments, Exhibits, Proposal 
Responses, mentioned herein and incorporated by reference, contains the entire agreement between the parties 
relating to the rights granted and the obligations assumed in it. Any oral representations or modifications concerning 
this contract shall be of no force or effect unless contained in a subsequent amendment executed by both parties. 

AGREED and accepted on behalf of Contractor effective beginning on the date of the Contract as specified above and 
as Indicated by signature below of a person authorized to bind Contractor. 

~·M&'t Typed name: 
Typed title: 

Juan M. Sanchez, Ph.D. 
Vice President for Research "t orized Signay.tfe 

This section reserved for TEA use. 
I, an authorized official of the Texas Education Agency, hereby certify that this contract is In compliance with the 
authorizing program statute and applicable regulations and authorize the services to be performed as written above. 

AGREED and accepted on behalf of Agency on I J..- J l ,,. t<-/ (monthlday/year) by a person 
authorized to bind A enc . 
Return three (3) copies with original signature to:. 
Norma Barrera --

. Texas Education Agency 
Purchasing and Contracts Division 
1701 North Congress Avenue Rm. 2-125 
Austin, Texas 78701-1494 
Electronic version may be submitted to: 
TEAContracts@tea.state.tx.us 
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APPENDIX 1 

A The definitions of terms in the General Provisions are incorporated herein. 

B. The attached proposal entitled Request for Proposal #701-15-012, Texas GEAR UP Technical Assistance is 
incorporated herein by reference and is therefore made a part of this contract. 

C. The terms, conditions, and requirements contained in the Request for Proposal entitled "Texas GEAR UP Technical 
Assistance," with a closing date of September 23, 2014, and identified as RFP #701-15-012. are incorporated 
herein by reference, although in the event of conflict the General Provisions to Standard Contract shall control. 

D. If there is a conflict or ambiguity between or among the terms of the documents that constitute this Contract, and 
if that conflict or ambiguity cannot be resolved by construing the terms so as to harmonize all their terms, then the 
conflict or ambiguity shall be resolved with the following Contract documents prevailing in the following order of 
priority: 

Special Provisions - A, Program Specific; 
General Provisions of the Standard Contract; 
The Standard Contract, inclusive of all appendices; 
Amended and Restated Memorandum of Understanding between the Texas Education 
Agency and The University ofTexas System dated August 30, 2006; 
Contractor's Best and Final Offer dated October 17, 2014; 
Contractor's Proposal to the Texas Education Agency entitled Texas GEAR UP Technical Assistance 
submitted September 23, 2014; and 
The Request for Proposal entitled "Texas GEAR UP Technical Assistance" released August 22, 2014. 

E. Description of Services/Activities: 

See (Exhibit A). 

F. Budget: 

The Pricing Proposal, labeled (Exhibit B) is attached. Payment shall be monthly upon completion of designated 
tasks/activities. 

No funds shall be used to pay for food costs (i.e., refreshments, banquets, group meals, etc.) unless requested as 
a specific line item in the budget by the Contractor and approved (prior to expenditures occurring) by TEA. This 
appiies to both federally and state funded Contracts. 

Contractor will make a good faith effort to comply with the· State of Texas Trav.el Guidelines. . TEA may at its 
discretio.n approve requests for reimbursement of travel which exceed the St.ate of Texas Trav1:1IGuidelines. 
Contractor shall maintain receipts in accordance with item H of thE! General Provision.s. The Comptroller'swebsite 
for travel rules and regulations - .textravel: https://fmx.cpa.state.tx.us/fmx/travel/textravel/index.php. Receipts 
must be made available for programmatic or financial audit, by.TEA E!nd by other:s authorized by law or regulation 
to make such an audit, for a period of not less than five (5) years. · 

State travel expense reimbursement is not a per diem. Employees and contractors must claim the actual expenses 
incurred for meals and lodging not to exceed the maximum allowable rates. The maximum should not be claimed 
unless the actual expenditures equal or exceed the maximum allowable rate. 
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TEA Contract Terms and Conditions 

A. Definitions as used in these Contract Terms and Conditions: 

• Contract means the entire document, and all of TEA's attachments, appendices, schedules (including but 
not limited to the General Provisions and the Special Provisions), amendments and extensions of or to the 
Standard Contract; 

• Receiving Agency, Party, Owner or TEA means the Texas Education Agency; 

• Proposer or Respondent may be used interchangeably in the competitive solicitation. Proposer and 
Respondent infer pre RFP award status and Contractor infers to post RFP award status. 

• Contractor or Performing Agency means the party or parties to this Contract other than TEA, including its or 
their officers, directors, employees, agents, representatives, consultants and subcontractors, and 
subcontractors' officers, directors, employees, agents, representatives and consultants; 

• Project Manager/ Administrator means the respective person(s) representing TEA or Contractor, as indicated 
by the Contract, for the purposes of administering the Contract Project; 

• Contract Project means the purpose intended to be achieved through the Contract; 

• Amendment means a Contract that is revised in any respect, and Includes both the original Contract, and 
any subsequent amendments or extensions thereto; 

• Major Contract means any contract over $10 million cumulative over the life of the contract. 

• Works means all tangible or intangible material, products, ideas, documents or works of authorship prepared 
or created by Contractor for or on behalf of TEA at any time after the beginning date of the Contract ("Works" 
includes but is not limited to computer software, data, information, images, illustrations, designs, graphics, 
drawings, educational materials, assessment forms, testing materials, logos, trademarks, patentable 
materials, etc.) this does not include any pre-existing materials of Contractor, or any licensed third party 
materials provided by Contractor; and, 

• Intellectual Property Rights means the worldwide intangible legal rights or interests evidenced by or 
embodied in: (a) any idea, design, concept, method, process, technique, apparatus, invention, discovery, or 
improvement, including any patents, trade secrets, and know-how; (b) any work of authorship, including any 
copyrights, moral rights or neighboring rights; (c) any trademark, service mark, trade dress,'trade name, or 
other indicia of source or origin; (d) domain name registrations; and (e) any other similar rights. The 
Intellectual Property Rights of a party include all worldwide intangible legal rights or interests that the party 
may have acquired by assignment or license with the right to grant sublicenses. 

B. Contingency: The Contract(s), including any amendments, extensions or subsequent contracts, are executed 
by TEA contingent upon the availability of appropriated funds by legislative act. Notwithstanding any other 
provision in this Contract or any other document, this Contract is void upon the insufficiency (in TEA's discretion) 
or unavailability of appropriated funds. In addition, this Contract may be terminated by TEA at any time for any 
reason upon notice to Contractor. Expenditures and/or activities for which Contractor may claim reimbursement 
shall not be accrued or claimed subsequent to receipt of such notice from TEA. 

C. Indemnification: 

Acts or Omissions 

Contractor shall indemnify and hold harmless the State of Texas and the Texas Education Agency, AND/OR 
THEIR OFFICERS, AGENTS, EMPLOYEES, REPRESENTATIVES, CONTRACTORS, ASSIGNEES, AND/OR 
DESIGNEES FROM ANY AND ALL LIABILITY, ACTIONS, CLAIMS, DEMANDS, OR SUITS, AND ALL 
RELATED COSTS, ATTORNEY FEES, AND EXPENSES arising out of, or resulting from any acts or omissions 
of the Contractor or its agents, employees, subcontractors, Order Fulfillers, or suppliers of subcontractors in the 
execution or performance of the Contract and any Purchase Orders issued under the Contract. THE DEFENSE 
SHALL BE COORDINATED BY CONTRACTOR WITH THE OFFICE OF THE ATTORNEY GENERAL WHEN 
TEXAS STATE AGENCIES ARE NAMED DEFENDANTS IN ANY LAWSUIT AND CONTRACTOR MAY NOT 
AGREE TO ANY SETTLEMENT WITHOUT FIRST OBTAINING THE CONCURRENCE FROM THE OFFICE 
OF THE ATTORNEY GENERAL. CONTRACTOR AND TEA AGREE TO FURNISH TIMELY WRITTEN NOTICE 
TO EACH OTHER OF ANY SUCH CLAIM. 

Infringements 

1) Contractor shall indemnify and hold harmless the State of Texas and the Texas Education Agency, AND/OR 
THEIR l;:MPLOYEES, AGENTS, REPRESENTATIVES, CONTRACTORS, ASSIGNEES, AND/OR 
DESIGNEES from any and all third party claims involving infringement of United States patents, copyrights, 
trade and service marks, and any other intellectual or intangible property rights in connection with the 
PERFORMANCES OR ACTIONS OF CONTRACTOR PURSUANT TO THIS CONTRACT. CONTRACTOR 
AND TEA AGREE TO FURNISH TIMELY WRITTEN NOTICE TO EACH OTHER OF ANY SUCH CLAIM. 
CONTRACTOR SHALL BE LIABLE TO PAY ALL COSTS OF DEFENSE INCLUDING ATTORNEYS' FEES. 
THE DEFENSE SHALL BE COORDINATED BY CONTRACTOR WITH THE OFFICE OF THE ATTORNEY 
GENERAL WHEN TEXAS STATE AGENCIES ARE NAMED DEFENDANTS IN ANY LAWSUIT AND 
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CONTRACTOR MAY NOT AGREE TO ANY SETILEMENT WITHOUT FIRST OBTAINING THE 
CONCURRENCE FROM THE OFFICE OF THE ATIORNEY GENERAL. 

2) Contractor shall have no liability under this section if the alleged infringement is caused in whole or in part 
by: (i) use of the product or service for a purpose or in a manner for which the product or service was not 
designed, (ii) any modification made to the product without Contractor's written approval, (iii) any 
modifications made to the product by the Contractor pursuant to TEA's specific instructions, (iv) any 
intellectual property right owned by or licensed to TEA, or (v) any use of the product or service by TEA that 
is not in conformity with the terms of any applicable license agreement. 

3) If Contractor becomes aware of an actual or potential claim, or TEA provides Contractor with notice of an 
actual or potential claim, Contractor may (or in the case of an injunction against TEA, shall), at Contractor's 
sole option and expense; (i) procure for the TEA the right to continue to use the affected portion of the product 
or service, or (ii) modify or replace the affected portion of the product or service with functionally equivalent 
or superior product or service so that TEA's use is non-infringing. 

CONTRACTOR AGREES AND ACKNOWLEDGES THAT DURING THE EXISTENCE OF THIS CONTRACT, 
CONTRACTOR SHALL BE ENTIRELY RESPONSIBLE FOR THE LIABILITY AND PAYMENT OF 
CONTRACTOR'S AND CONTRACTOR'S EMPLOYEES' TAXES OF WHATEVER KIND, ARISING OUT OF 
THE PERFORMANCES IN THIS CONTRACT. CONTRACTOR AGREES TO COMPLY WITH ALL STATE AND 
FEDERAL LAWS APPLICABLE TO ANY SUCH PERSONS, INCLUDING LAWS REGARDING WAGES, 
TAXES, INSURANCE, AND WORKERS' COMPENSATION. THE TEA AND/OR THE STATE SHALL NOT BE 
LIABLE TO THE CONTRACTOR, ITS EMPLOYEES, AGENTS, OR OTHERS FOR THE PAYMENT OF TAXES 
OR THE PROVISION OF UNEMPLOYMENT INSURANCE AND/OR WORKERS' COMPENSATION OR ANY 
BENEFIT AVAILABLE TO A STATE EMPLOYEE OR EMPLOYEE OF ANOTHER GOVERNMENTAL ENTITY 
CUSTOMER. 

CONTRACTOR AGREES TO INDEMNIFY AND HOLD HARMLESS TEA, THE STATE OF TEXAS AND/OR 
THEIR EMPLOYEES, AGENTS, REPRESENTATIVES, CONTRACTORS, AND/OR ASSIGNEES FROM ANY 
AND ALL LIABILITY, ACTIONS, CLAIMS, DEMANDS, OR SUITS, AND ALL RELATED COSTS, ATIORNEYS' 
FEES, AND EXPENSES, RELATING TO TAX LIABILITY, UNEMPLOYMENT INSURANCE AND/OR 
WORKERS' COMPENSATION IN ITS PERFORMANCE UNDER THIS CONTRACT. CONTRACTOR SHALL 
BE LIABLE TO PAY ALL COSTS OF DEFENSE INCLUDING ATTORNEYS' FEES. THE DEFENSE SHALL BE 
COORDINATED BY CONTRACTOR WITH THE OFFICE OF THE ATIORNEY GENERAL WHEN TEXAS 
STATE AGENCIES ARE NAMED DEFENDANTS IN ANY LAWSUIT AND CONTRACTOR MAY NOT AGREE 
TO ANY SETILEMENT WITHOUT FIRST OBTAINING THE CONCURRENCE FROM THE OFFICE OF THE 
ATIORNEY GENERAL. CONTRACTOR AND TEA AGREE TO FURNISH TIMELY WRITIEN NOTICE TO 
EACH OTHER OF ANY SUCH CLAIM. 

For local educational agencies (LEAs), regional education service centers IESCsl, institutions of higher 
education (IHEs), and state agencies: Contractor, to the extent permitted by law, shall hold TEA harmless from 
and shall indemnify TEA against any and all claims, demands, and causes of action of whatever kind or nature 
asserted by any third party and occurring or in any way incident to, arising from, or in connection with, any acts 
of Contractor in performance of the Contract Project. 

D. Subcontracting and Substitutions: Contractor shall not assign, transfer or subcontract any of its rights or 
responsibilities under this Contract without prior formal written amendment to this Contract properly executed by 
both TEA and Contractor. TEA reserves the right to request changes in personnel assigned to the project. The 
TEA Project Manager must pre-approve any changes in key personnel throughout the contract term. Any 
changes to the HUB Subcontracting Plan (HSP) must be approved by the Agency HUB Coordinator before 
staffing changes are initiated. Substitutions are not permitted without written approval of the TEA Project 
Manager. 

E. Encumbrances/Obligations: All encumbrances, accounts payable, and expenditures shall occur on or between 
the beginning and ending dates of this Contract. All goods must have been received and all services rendered 
during the Contract period in order for Contractor to recover funds due. In no manner shall encumbrances be 
considered or reflected as accounts payable or as expenditures. 

F. Contractor's Proposal: Contractor's proposal that was furnished to TEA in response to a Request For Proposal 
is incorporated in this Contract by reference. The provisions of this Contract shall prevail, however, in all cases 
of conflict arising from the terms of Contractor's proposal whether such proposal is a written part of this Contract 
or is attached as a separate document. 

G. Requirements, Terms, Conditions, and Assurances: The terms, conditions, and assurances, which are stated 
in the Request for Proposal, in response to which Contractor submitted a proposal, are incorporated herein by 
reference for all purposes, although the current General Provisions shall prevail in the event of conflict. 

H. Records Retention and the Right to Audit: Contractor shall maintain Its records and accounts in a manner 
which shall assure a full accounting for all funds received and expended by Contractor in connection with the 
Contract Project. These records and accounts shall be retained by Contractor and made available for 
programmatic or financial audit by TEA and by others authorized by law or regulation to make such an audit for 
a period of not less than five (5) years from the date of completion of the Contract Project or the date of the 
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receipt by TEA of Contractor's final claim for payment or final expenditure report in connection with this Contract, 
whichever is later. If an audit has been announced, the records shall be retained until such audit has been 
completed. 

Pursuant to Government Code, the state auditor may conduct an audit or investigation of the contractor or any 
other entity or person receiving funds from the state directly under this contract or indirectly through a subcontract 
under this contract. The acceptance of funds by the Proposer or any other entity or person directly under this 
contract or indirectly through a subcontract under this contract acts as acceptance of the authority of the state 
auditor, under the direction of the legislative audit committee, or the to conduct an audit or investigation in 
connection with those funds. Under the direction of the legislative audit committee, the Contractor or other entity 
that is the subject of an audit or investigation by the state auditor must provide the state auditor with access to 
any information the state auditor considers relevant to the investigation or audit. Contractor will ensure that this 
clause concerning the authority to audit funds received indirectly by subcontractors through the Contractor and 
the requirement to cooperate is included in any subcontract it awards. 

Contractor further agrees that acceptance of funds under this contract acts as acceptance for TEA to conduct an 
audit or investigation in connection with those funds. Contractor, subcontractors, and any entities receiving funds 
through this contract shall cooperate fully with TEA in the conduct of the audit or investigation, including providing 
all records pertaining to this contract that are requested. 

I. Intellectual Property Ownership: Contractor agrees that all Works are, upon creation, works made for hire and 
the sole property ofTEA. If the Works are, under applicable law, not considered works made for hire, Contractor 
hereby assigns to TEA all worldwide ownership of all rights, including the Intellectual Property Rights, in the 
Works, without the necessity of any further consideration, and TEA can obtain and hold in its own name all such 
rights to the Works. Contractor agrees to maintain written agreements with all officers, directors, employees, 
agents, representatives and subcontractors engaged by Contractor for the Contract Project, granting Contractor 
rights sufficient to support the performance and grant of rights to TEA by Contractor. Copies of such agreements 
shall be provided to TEA promptly upon request. 

Contractor warrants that (i) it has the authority to grant the rights herein granted, (ii) it has not assigned or 
transferred any right, title, or interest to the Works or Intellectual Property Rights that would conflict with its 
obligations under the Contract, and Contractor will not enter into any such agreements, and (iii) the Works will 
be original and will not infringe any intellectual property rights of any other person or entity. These warranties 
will survive the termination of the Contract. If any preexisting rights are embodied in the Works, Contractor grants 
to TEA the irrevocable, perpetual, non-exclusive, worldwide, royalty-free right and license to (i) use, execute, 
reproduce, display, perform, distribute copies of, and prepare derivative works based upon such preexisting 
rights and any derivative works thereof and (ii) authorize others to do any or all of the foregoing. Contractor 
agrees to notify TEA on delivery of the Works if they include any such preexisting rights. On request, Contractor 
will provide TEA with documentation indicating a third party's written approval for Contractor to use any 
preexisting rights that may be embodied or reflected in the Works. 

Contractor agrees, at Contractors expense, to indemnify, hold harmless and defend TEA and the State from 
claims involving infringement of third parties' licenses, trademarks, copyrights or patents. 

For School Districts and Nonprofit Organizations: The foregoing Intellectual Property Ownership 
provisions apply to any school districts, nonprofit organizations, and their employees, agents, 
representatives, consultants and subcontractors. 

For Education Service Centers (ESCs): The foregoing Intellectual Property Ownership provisions apply 
to an Education Service Center (ESC) and its employees, agents, representatives, consultants, and 
subcontractors. If an ESC or any of its subcontractor(s) wish to obtain a license agreement to use, 
advertise, offer for sale, sell, distribute, publicly display, publicly perform or reproduce the Works, or make 
derivative works from the Works, then express written permission must first be obtained from TEA Legal 
Division. 

For Colleges and Universities: The foregoing Intellectual Property Ownership provisions apply to any 
colleges and universities and their employees, agents, representatives, consultants, and subcontractors; 
provided, that for all Works created or conceived by colleges or universities under the Contract, they are 
granted a non-exclusive, non-transferable, royalty-free license to use the Works for their own academic 
and educational purposes only. Colleges and universities are prohibited, however, from advertising, 
offering for sale, selling, distributing, publicly displaying, publicly performing, or reproducing the Works, or 
making derivative works from the Works that are created or conceived under this Contract, without the 
express written permission ofTEA Legal Division. 

J. Time Delays; Suspension; Sanctions for Failure to Perform; Noncompliance: Time is of the Essence. 
Contractor's timely performance is essential to this Contract. 

Suspension 

If this Contract is suspended by TEA prior to its expiration date, the reasonable monetary value of services 
properly performed by Contractor pursuant to this Contract prior to suspension shall be determined by TEA and 
paid to Contractor as soon as reasonably possible. TEA shall not be required to pay any standby hourly rates 
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during a suspension of Work, if TEA suspends performance of the Work because the Work is defective, or 
Contractor fails to supply sufficiently skilled workers or suitable materials or equipment, or fails to provide required 
insurance coverage, or fails to furnish or perform the Work in such a way that the completed Work will conform 
to this Contract. 

Sanctions 

If Contractor, in TEA's sole determination, fails or refuses for any reason to comply with or perform any of its 
obligations under this Contract, TEA may impose such sanctions as it may deem appropriate. This includes but 
is not limited to the withholding of payments to Contractor until Contractor complies; the cancellation, termination, 
or suspension of this Contract in whole or in part; and the seeking of other remedies as may be provided by this 
Contract or by law. Any cancellation, termination, or suspension of this Contract, if imposed, shall become 
effective at the close of business on the day of Contractor's receipt of written notice thereof from TEA. 

K. Information Security Requirements: Access to Confidential TEA Information. Contractor represents and 
warrants that it will take all necessary and appropriate action within its abilities to safeguard TEA Confidential 
Information and to protect it from unauthorized disclosure. If Contractor discloses any TEA confidential 
information to a subcontractor or agent, Contractor will require the subcontractor or agent to comply with the 
same restrictions and obligations as are imposed on Contractor. Whenever communications with Contractor 
necessitate the release of Confidential TEA Information, additional TEA Confidential forms will need to be signed 
by each individual who will require access to or may be exposed to that information. Contractor shall access 
TEA's systems or Confidential TEA Information only for the purposes for which it is authorized. TEA reserves 
the right to review the Contractor's security policy to ensure that any data that is on the Contractor's servers is 
secure. Contractor shall cooperate fully by making resources, personnel, and systems access available to TEA 
and TEA's authorized representative(s). 

Contractor shall ensure that any TEA Confidential Information in the custody of Contractor is properly sanitized 
or destroyed when the information is no longer required to be retained by TEA or Contractor in accordance with 
this Contract. Electronic media used for storing any Confidential TEA Information must be sanitized by clearing, 
purging or destroying in accordance with such standards established by the National Institute of Standards and 
Technology and the Center for Internet Security. These standards are also required if the Contractor is collecting, 
maintaining, or analyzing data gathered, collected, or provided under this Contract. Contractor must maintain a 
record documenting the removal and completion of all sanitization procedures with the following information: 

• Date and time of sanitization/destruction; 

• Description of the item(s) and serial number(s) if applicable; 

Inventory number(s); and 

Procedures and tools used for sanitization/destruction. 

No later than sixty (60) days from contract expiration or termination or as otherwise specified in this Contract, 
Contractor must complete the sanitization and destruction of the data and provide to Comptroller all sanitization 
documentation. 

Access to Internal TEA Network and Systems 

As a condition of gaining remote access to any internal TEA network and systems, Contractor must comply with 
TEA's policies and procedures. TEA's remote access request procedures will require Contractor to submit TEA 
Applicable Access Request forms for TEA's review and approval. Remote access technologies provided by 
Contractor must be approved by TEA's Information Security Officer. TEA, in its sole discretion, may deny network 
or system access to any individual that does not complete the required forms. Contractor must secure its own 
connected systems in a manner consistent with TEA's requirements. TEA reserves the right to audit the security 
measures in effect on Contractor's connected systems without prior warning. TEA also reserves the right to 
immediately terminate network and system connections not meeting such requirements. 

Disclosure of Security Breach 
Contractor shall provide notice to TEA's Project Manager and TEA's Information Security Officer as soon as 
possible following Contractor's discovery or reasonable belief that there has been unauthorized use, exposure, 
access, disclosure, compromise, modification, or loss of sensitive or confidential Comptroller information 
("Security Incident"). Within twenty-four (24) hours of the discovery or reasonable belief of a Security Incident, 
Contractor shall provide a written report to TEA's Information Security Officer detailing the circumstances of the 
incident which includes at a minimum: 

(1) Description of the nature of the Security Incident; 
(2) The type of TEA information involved; 
(3) Who may have obtained the information; 
(4) What steps Contractor has taken or will take to investigate the Security Incident; 
(5) What steps Contractor has taken or will take to mitigate any negative effect of the Security Incident; and 
(6) A point of contact for additional information. 

Each day thereafter until the investigation is complete, Contractor shall provide TEA's Information Security Officer 
with a written report regarding the status of the investigation and the following additional information as it 
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becomes available: 

(1) Who is known or suspected to have gained unauthorized access to TEA information; 
(2) Whether there is any knowledge if TEA information has been abused or compromised; 
(3) What additional steps Contractor has taken or will take to investigate the Security Incident; 
(4) What steps Contractor has taken or will take to mitigate any negative effect of the Security Incident; and 
(5) What corrective action Contractor has taken or will take to prevent future similar unauthorized use or 

disclosure. 

Contractor shall confer with TEA's Chief Information Security Officer regarding the proper course of the 
investigation and risk mitigation. TEA reserves the right to conduct an independent investigation of any Security 
Incident, and should TEA choose to do so, Contractor shall cooperate fully by making resources, personnel, and 
systems access available to TEA and TEA's authorized representative(s). Subject to review and approval of 
TEA's Information Security Officer, Contractor, at its own cost, shall provide notice that satisfies the requirements 
of applicable law to individuals whose personal, confidential, or privileged data were compromised or likely 
compromised as a result of the Security Incident. If TEA, in its sole discretion, elects to send its own separate 
notice, then all costs associated with preparing and providing notice shall be reimbursed to TEA by Contractor. If 
Contractor does not reimburse such costs within thirty (30) days of TEA's written request, then TEA shall have 
the right to collect such costs. 

L. Refunds Due to TEA: If TEA determines that TEA is due a refund of money paid to Contractor pursuant to this 
Contract, Contractor shall pay the money due to TEA within thirty (30) days of Contractor's receipt of written 
notice that such money is due to TEA. If Contractor fails to make timely payment, TEA may obtain such money 
from Contractor by any means permitted by law, including but not limited to offset, counterclaim, cancellation, 
termination, suspension, total withholding, and/or disapproval of all or any subsequent applications for said funds. 

M. Capital Outlay: If Contractor purchases capital outlay (furniture and/or equipment) to accomplish the Contract 
Project, title will remain with Contractor for the period of the Contract. TEA reserves the right to transfer capital 
outlay items for Contract noncompliance during the Contract period or as needed after the ending date of the 
Contract. This provision applies to any and all furniture and/or equipment regardless of unit price and how the 
item is classified in Contractor's accounting record. This provision is applicable when federal funds are utilized 
for the Contract. 

N. TEA Property (terms): In the event of loss, damage or destruction of any property owned by or loaned by TEA 
while in the custody or control of Contractor, Contractor shall indemnify TEA and pay to TEA the full value of or 
the full cost of repair or replacement of such property, whichever is the greater, within thirty (30) days of 
Contractor's receipt of written notice ofTEA's determination of the amount due. This applies whether the property 
is developed or purchased by Contractor pursuant to this Contract or is provided by TEA to Contractor for use in 
the Contract Project. If Contractor fails to make timely payment, TEA may obtain such money from Contractor 
by any means permitted by law, including but not limited to offset or counterclaim against any money otherwise 
due to Contractor by TEA. 

0. State of Texas Laws: In the conduct of the Contract Project, Contractor shall be subject to laws or rules of the 
State of Texas pertaining to and or governing this Contract and the Contract Project. This Contract constitutes 
the entire agreement between TEA and Contractor for the accomplishment of the Contract Project. This Contract 
shall be interpreted according to the laws of the State of Texas except as may be otherwise provided for in this 
Contract. 

P. Federal Regulations Applicable to All Federally Funded Contracts: 
1. For Local Education Agencies (LEAs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix 

A, 29 CFR 1630, 34 CFR 75 or 76 as applicable, 77, 79, 80, 81, 82, 85, 99, 104, 47 CFR 0 and 64, and 
OMB Circulars A-87 (Cost Principles) and A-133 (Audits); 

2. For Education Service Centers (ESCs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix 
A, 29 CFR 1630, 34 CFR 75 or 76 as applicable, 77, 79, 80, 81, 82, 85, 99, 104, 47 CFR 0 and 64, and 
OMB Circulars A-87 (Cost Principles) and A-133 (Audits); 

3. For Institutions of Higher Education (IHEs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, 
Appendix A, 29 CFR 1630, 34 CFR 74, 77, 79, 81, 82, 85, 99, 104, OMB Circular A-21 (Cost Principles), 
47 CFR 0 and 64, OMB Circular A-133 (Audits), and OMB Circular A-110 (Uniform Administrative 
Requirements); 

4. For Nonprofit Organizations: 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 
CFR 1630, 34 CFR 74, 77, 79, 81, 82, 85, 99, 104, 47 CFR 0 and 64, OMB Circulars A-122 (Cost 
Principles) and A-133 (Audits), and OMB Circular A-110 (Uniform Administrative Requirements); 

5. For State Agencies: 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR 1630, 
34 CFR 76, 80, 81, 82, 85, 99, 104, 47 CFR 0 and 64, OMB Circulars A-87 (Cost Principles) and A-133 
(Audits), and OMB Circular A-110 (Uniform Administrative Requirements); and 

6. For Commercial (for-profit) Organizations: 29 CFR 1630 and 48 CFR Part 31 
7. For American Recovery and Reinvestment Act funded projects: FAR 52.204-11, 52.212-5, 52.214-26, 

52.215-2, and OMB Guidance Memo M-09-15. 
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Q. Point of Contact and Escalation: All notices, reports and correspondence required by this Contract shall be in 
writing and delivered to the TEA Project Manager listed below or their successors in office. Within thirty (30) days 
of execution of a contract, the respective Parties will designate the next level of personnel within each 
organization to address conflicts or ambiguity that cannot be resolved at the Project Manager level. 

Kelly Ocasio 
Project Manager 

TEA 

Texas Education Agency 
William B. Travis Building 
1701 N. Congress Avenue 
Austin, Texas 78701 

CONTRACTOR 
Matt Orem 
The University of Texas at Austin 
Institute for Public School Initiatives 
101 E 27th Street, Stop A9000 
Austin, Texas 78712 
morem@ipsi.utexas.edu 

R. Time and Effort Record keeping: For those personnel whose salaries are prorated between or among different 
funding sources, time and effort records will be maintained by Contractor that will confirm the services provided 
within each funding source. Contractor must adjust payroll records and expenditures based on this 
documentation. This requirement applies to all projects, regardless of funding source, unless otherwise specified. 
For federally funded projects, time and effort records must be in accordance with the requirements in the 
applicable OMB cost principles. 

S. Federal Rules, Laws, and Regulations That Apply to all Federal Programs: Contractor shall be subject to 
and shall abide by all federal laws, rules, and regulations, pertaining to the Contract Project, including, but not 
limited to: 

1. Americans With Disabilities Act, P.L. 101-336, 42 U.S.C. sec. 12101, and the regulations effectuating 
its provisions contained in 28 CFR Parts 35 and 36, 29 CFR Part 1630, and 47 CFR Parts 0 and 64; 

2. Title VI of the Civil Rights Act of 1964, as amended (prohibition of discrimination by race, color, or 
national origin), and the regulations effectuating its provisions contained in 34 CFR Part 100; 

3. Title IX of the Education Amendments 1972, as amended (prohibition of sex discrimination in 
educational institutions) and the regulations effectuating its provisions contained in 34 CFR Part 106, if 
Contractor is an educational institution; 

4. Section 504 of the Rehabilitation Act of 1973, as amended (nondiscrimination on the basis of 
handicapping condition), and the regulations effectuating its provisions contained in 34 CFR Parts 104 
and 105. 

5. The Age Discrimination Act of 1975, as amended (prohibition of discrimination on basis of age), and the 
implementing regulations contained in 34 CFR, Part 11 O; 

6. Family Educational Rights and Privacy Act of 1975, as amended, and the implementing regulations 
contained in 34 CFR, Part 99, if Contractor is an educational institution; 

7. Section 509 of of H.R. 5233 as incorporated by reference in P.L. 99-500 and P.L. 99-591 (prohibition 
against the use of federal grant funds to influence legislation pending before Congress); 

8. P.L. 103-227, Title X, Miscellaneous Provisions of the GOALS 2000: Educate America Act; P.L. 103-
382, Title XIV, General Provisions of the Elementary and Secondary Education Act, as amended; and 

9. General Education Provisions Act, as amended. 

T. Forms, Assurances, and Reports: Contractor shall timely make and file with the proper authorities all forms, 
assurances and reports required by federal laws and regulations. TEA shall be responsible for reporting to the 
proper authorities any failure by Contractor to comply with the foregoing laws and regulations coming to TEA's 
attention, and may deny payment or recover payments made by TEA to Contractor in the event of Contractor's 
failure so to comply. Contractor who is indebted or owes delinquent taxes to the state will have any payments 
under the Contract applied toward the debt or delinquent taxes owed the state until the account is paid in full, 
regardless of when the debt or delinquency was incurred. This provision does not apply if the warrant or transfer 
results in payments being made in whole or in part with money paid to the state by the Federal Government. 
Pursuant to 34 TAC 201.14 -18 and TGC 2161, Contractors shall maintain business records documenting 
compliance with the HUB subcontracting plan (HSP) and shall submit a compliance report to the contracting 
agency monthly, in the format required by the Agency. The compliance report submission shall be required as a 
condition for payment. If the Contractor subcontracts any part of the contract in a manner that is not consistent 
with its HUB subcontracting plan, the selected respondent must submit a revised HUB subcontracting plan before 
subcontracting any of the work under the contract. If the Contractor subcontracts any of the work without prior 
authorization and without complying with this section, the Contractor is deemed to have breached the contract 
and is subject to any remedial actions provided by Government Code, Chapter 2161, other applicable state law. 

U. Signature Authority; Final Expression; Superseding Document: Contractor certifies that the person signing 
this Contract has been properly delegated this authority. The Contract represents the final and complete 
expression of the terms of agreement between the parties. The Contract supersedes any previous 
understandings or negotiations between the parties. Any representations, oral statements, promises or 
warranties that differ from the Contract shall have no force or effect. The Contract may be modified, amended 
or extended only by formal written amendment properly executed by both TEA and Contractor. 
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V. Antitrust: By signing this Contract, Contractor, represents and warrants that neither Contractor nor any firm, 
corporation, partnership, or institution represented by Contractor, or anyone acting for such firm, corporation or 
institution has, (1) violated the antitrust laws of the State of Texas under Tex. Bus. & Com. Code, Chapter 15, or 
the federal antitrust laws; or (2) communicated directly or indirectly the Proposal to any competitor or any other 
person engaged in such line of business during the procurement process for this Contract. 

W. Family Code Applicability: By signing this Contract, Contractor, if other than a state Party, certifies that under 
Section 231.006, Family Code, that Contractor is not ineligible to receive specified grant, loan, or payment under 
this Contract and acknowledges that this Contract may be terminated and payment may be withheld if this 
certification is inaccurate. TEA reserves the right to terminate this Contract if Contractor is found to be ineligible 
to receive payment. If Contractor is found to be ineligible to receive payment and the Contract is terminated, 
Contractor is liable to TEA for attorney's fees, the costs necessary to complete the Contract, including the cost 
of advertising and awarding a second contract, and any other damages or relief provided by law or equity. 

X. Dispute Resolution: The dispute resolution process provided for in Chapter 2260 of the Texas Government 
Code must be used by TEA and Contractor to attempt to resolve all disputes arising under this Contract. The 
parties may agree to mediation of their dispute at any time. However, if all issues in dispute are not completely 
resolved through direct negotiations between the parties within 180 days after the Agency receives Contractor's 
notice of claim, then the parties must submit the dispute to mediation before a mutually acceptable mediator in 
Travis County, Texas. The mediation must be completed on or before 270 days after the Agency receives 
Contractor's notice of claim. Completion of the mediation is a condition precedent to the filing of a contested 
case hearing under Chapter 2260. The Agency's participation in mediation or any other dispute resolution 
process shall not waive any of the Agency's contractual or legal rights and remedies, including but not limited to 
sovereign Immunity. 

Y. Interpretation: In the case of conflicts arising in the interpretation of wording and/or meaning of various sections, 
parts, Appendices, General Provisions, Special Provisions, Exhibits, and Attachments or other documents, the 
TEA Contract and its General Provisions, Appendices and Special Provisions shall take precedence over all 
other documents which are a part of this Contract. 

Z. Education Service Center: No funds transferred to Regional Education Service Centers or to school districts 
may be used to hire a registered lobbyist. 

AA. Compliance with Laws: Contractor shall comply with all federal, state, and local laws, statutes, ordinances, 
rules and regulations, and the orders and decrees of any court or administrative bodies or tribunals in any matter 
affecting Contractor's performance, including if applicable, workers' compensation laws, minimum and maximum 
salary and wage statutes and regulations, prompt payment and licensing laws and regulations. For the entire 
duration of the Contract, Contractor shall maintain all required licenses, certifications, permits, and any other 
documentation necessary to perform this Contract. When required or requested by the Agency, Contractor shall 
furnish TEA with satisfactory proof of its compliance with this provision. 

BB. Public Information: The TEA is subject to the provisions of the Texas Public Information Act. If a request for 
disclosure of this Contract or any information related to the goods or services provided under the Contract or 
information provided to the TEA under this Contract constituting a record under the Act is received by the TEA, 
the information must qualify for an exception provided by the Texas Public Information Act in order to be withheld 
from public disclosure. Contractor authorizes the TEA to submit any information contained in the Contract, 
provided under the Contract, or otherwise requested to be disclosed, including information Contractor has labeled 
as confidential proprietary information, to the Office of the Attorney General for a determination as to whether 
any such information may be exempt from public disclosure under the Act. If the TEA does not have a good faith 
belief that Information may be subject to an exception to disclosure, the TEA is not obligating itself by this Contract 
to submit the information to the Attorney General. It shall be the responsibility of the Contractor to make any legal 
argument to the Attorney General or appropriate court of law regarding the exception of the information in 
question from disclosure. The Contractor waives any claim against and releases from liability the TEA, its officers, 
employees, agents, and attorneys with respect to disclosure of information provided under or in this Contract or 
otherwise created, assembled, maintained, or held by the Contractor and determined by the Attorney General or 
a court of law to be subject to disclosure under the Texas Public Information Act. 

The 83'd Legislature recently passed SB 1368, which amended Section 2252.907 of the Texas Government Code 
to require that a contract between a state governmental entity and a nongovernmental Contractor involving the 
exchange or creation of public Information, as defined by Section 552.002. Contractor is required to make any 
information created or exchanged with the state pursuant to this Contract, and not otherwise excepted 
from disclosure under the Texas Public Information Act, available in a format that is accessible by the 
public at no additional charge to the state. The TEA Project Manager will provide the specific format by which 
the Contractor Is required to make the information accessible by the public. 

CC. Gratuities: By signing this Contract, Contractor represents and warrants that the Contractor has not given, offer 
to give, nor intends to give at any time hereafter any economic opportunity, future employment, gift, loan, gratuity, 
special discount, trip, favor, or service to a public servant in connection with the submitted response. 

DD. Venue and Jurisdiction: Subject to and without waiving any of the Agency's rights, including sovereign 
immunity, this Contract is governed by and construed under and in accordance with the laws of the State of 
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Texas. Venue for any suit concerning this solicitation and any resulting contract or purchase order shall be in a 
court of competent jurisdiction in Travis County, Texas. 

EE. Protests: Any actual or prospective Bidder, Offerer, or Contractor who is aggrieved in connection with the 
solicitation, evaluation, or award of this or any other contract by the Texas Education Agency may submit a formal 
protest to the Director of the Agency's Contracts and Purchasing Division. This protest procedure shall be the 
exclusive method by which anyone may make a challenge to any aspect of the Agency's contracting 
process. The Agency will not be required to consider the merits of any protest unless the written protest is 
submitted within ten (10) working days after such aggrieved person knows, or reasonably should have known, 
of the occurrence of the action which is protested. The protest document must meet with all requirements in 
applicable law and Agency's rules (Title 19 of the Texas Administrative Code, at § 30.2002) 
http://ritter. tea .state. tx. us/ru las/tac/index. html. 

If the protest procedure results in a final determination by the Agency that a violation of law has occurred in its 
contracting process in a case in which a contract has been awarded, then the Agency may declare the contract 
void at inception. In that event, the party who had been awarded the contract shall have no rights under the 
contract and no remedies under the law against the Agency 

FF. Liability for and Payment of Taxes: Contractor represents and warrants that it shall pay all taxes or similar 
amounts resulting from this Contract, including, but not limited to, any federal, State, or local income, sales or 
excise taxes of Contractor or its employees. TEA shall not be liable for any taxes resulting fr.om this Contract. 

GG. Severablllty: In the event that any provision of this Contract is later determined to be invalid, void, or 
unenforceable, the invalid provision will be deemed severable and stricken from the Contract as if it had never 
been incorporated herein. The remaining terms, provisions, covenants, and conditions of this Contract shall 
remain in full force and effect, and shall in no way be affected, impaired, or invalidated. 

HH. Conformance: The Contractor warrants that all goods and services furnished shall conform in all respects to the 
terms of this Contract, including any drawings, specifications or standards incorporated herein, and any defects 
in materials, workmanship, and free from such defects in design. In addition, proposer warrants that goods and 
services are suitable for and will perform in accordance with the purposes for which they are intended. 

II. Felony Criminal Convictions: Contractor represents and warrants that Contractor has not and Contractor's 
employees assigned to TEA projects have not been convicted of a felony criminal offense, or that, if such a 
conviction has occurred, Contractor has fully advised TEA as to the facts and circumstances surrounding the 
conviction. 

JJ. Criminal Background Checks: If during the term of this Contract, Contractor, and/or Contractor staff, or 
subcontractor have access to Texas public school campuses, all Contractor and/or Contractor's staff must submit 
to a national criminal history record information review (includes fingerprinting) and meet all eligibility standards 
and criteria as set by Agency before serving in assignments on behalf of the Agency. This requirement applies 
to all individuals who currently serve or will serve in Agency assignments that have the possibility of direct contact 
with students. Assignments are contingent upon meeting Agency eligibility standards. Contractor and/or any 
staff member of Contractor who may perform services under this contract must complete this criminal history 
review before the beginning of an assignment. If said individuals have not completed this requirement or the 
review results in a determination that Contractor is not eligible for assignment, this contract will be terminated 
effective immediately or the date of notice of non-eligibility, whichever is earliest. 

KK. Assignment of Contract: This Contract may not be assigned, sold, or transferred without the express written 
consent of the TEA Purchasing and Contracts Division. An attempted assignment after Contract award without 
the TEA approval will constitute a material breach of contract. 

LL. Buy Texas: In accordance with Government Code, Section 2155.444, the State of Texas requires that during 
the performance of a contract for services, Contractor shall purchase products and materials produced in the 
State of Texas when available at a price and time comparable to products and materials produced outside the 
state. This provision does not apply if Contractor receives any federal funds under this Contract. 

MM. Excluded Parties List System: The Texas Education Agency and the Contractor must adhere to the directions 
provided in the President's Executive Order (EO) 13224, Blocking Property and Prohibiting Transactions With 
Persons Who Commit, Threaten to Commit, or Support Terrorism, which may be viewed at 
http://www.whitehouse gov/news/orders. That Executive Order prohibits any transaction or dealing by United 
States persons, including but not limited to the making or receiving of any contribution of funds, goods, or services 
to or for the benefit of those persons listed in the General Services Administration's Excluded Parties List System 
(EPLS} which may be viewed on the System for Award Management (SAM) site at http://www.sam.gov. 

NN. Suspension and Debarment: Contractor certifies that neither it nor its principals are presently debarred, 
suspended, proposed for debarment, declared ineligible, or voluntary excluded from participation in this 
transaction by any federal, state or local government entity and that Contractor is in compliance with the State of 
Texas statutes and rules relating to procurement. If Contractor is unable to certify to any of the statements in 
this certification, such prospective participant shall attach an explanation to this contract. 
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00. Electronic and Information Resources Accessibility Standards: State agencies shall procure products which 
comply with the State ofTexas Accessibility requirements for Electronic Information Resources specified in 1TAC 
Chapter 213 when such products are available in the commercial marketplace or when such products are 
developed in response to a procurement solicitation. 

Section 508 of the US Rehabilitation Act of 1973 is in the final stages of revision and most likely will be adopted 
sometime in FY 2014. Therefore, all current and potential Contractors are hereby notified of the requirement. 
The current technical requirements for accessibility contained within this regulation form the basis for our Texas 
TAC rules on EIR Accessibility. 

This refresh of 508 will be using the WCAG 2.0 AA Accessibility Guidelines (also ISO/IEC standard 40500) as 
the new technical standard that Federal agencies will be required to meet when procuring products and services. 
Once the 508 refresh is adopted, DIR will be modifying the TAC rules to synchronize with it. 

Given this coming change, all Texas agencies and institutions of higher education should begin using or 
specifying WCAG 2.0 AA guidelines for the design of new websites or web applications. The rationale is twofold: 

1. It could be technically difficult and expensive to bring these websites/applications to WCAG 2.0 AA later. 
2. WG 2.0 AA is a superior, more flexible standard and is in use all over the world. If a website is compliant 

with WCAG 2.0 AA, it will, by default comply with our current TAC rules on EIR Accessibility. 

Web development Contractor s should already be familiar with designing to this standard, and their ability to 
meet these standards should be a strong consideration in the selection process. 

The free online resources listed below are available to assist developers and content producers in transitioning 
to these guidelines. 

WCAG 2.0 at a glance 
IBM Developer Guidelines Web Checklist 

Webaim.org Accessibility Checklist 

PP. Collusion: Contractor certifies and represents that Contractor has not colluded with, nor received any assistance 
from, any person who was paid by TEA to prepare specifications or a solicitation on which a Proposer's bid or 
proposal is based and will not allow any person who prepared the respective specifications or solicitation to 
participate financially in any contract award. 

QQ. Social Security Numbers Withheld: TEA will not provide Social Security Numbers (SSNs) to any Contractor 
under this contract unless specifically specified as part of the project requirements. TEA, its Contractors and their 
subcontractors, will not require or request school districts to provide SSNs under this contract. Contractor agrees 
that in executing tasks on behalf of the TEA, they will not use any student-identifying information in any way that 
violates the provisions of FERPA, and will destroy or return all student-identifying information to TEA within thirty 
(30) days of project completion. An authorized officer of the company must certify that ALL records have either 
been properly destroyed or returned to the Agency in order to close out the contract. 

RR. Proprietary; Confidential Information; Nondisclosure; Press Releases: All Information gathered, produced, 
derived, obtained, analyzed, controlled or Accessed by Proposer in connection with a contract resulting from 
this RFP ("Confidential Information") shall be and remain Confidential Information and shall not be released or 
disclosed by Proposer without the prior written consent of the TEA, which consent must specifically identify the 
Confidential Information to be disclosed by Proposer and the nature of the disclosure for which consent is sought. 
Contractor, its employees and subcontractors, agree that in executing tasks on behalf of the TEA, they will not 
use any student-identifying information in any way that violates the provisions of FERPA, and will destroy or 
return all student-Identifying Information within thirty (30) days of project completion. Contractor also agrees not 
to disclose any information to which it is privy under this Contract without the prior consent of the agency. 
Contractor will Indemnify and hold harmless the State of Texas, its officers and employees, and TEA, its officers 
and employees for any claims or damages that arise from the disclosure by Contractor or its Contractors of 
information held by the State of Texas. Except when defined as part of the Work under this Contract, Contractor 
will not make any press releases, public statements, or advertisement referring to the Project or the engagement 
of Contractor in connection with the Project, or release any information relative to the Project for publication, 
advertisement or any other purpose without the prior written approval of TEA. 

SS. Independent Contractor: Contractor shall serve as an independent Contractor in providing services under this 
Contract. Contractor's employees are not and shall not be construed as employees or agents of the State of 
Texas. 

TT. Contractor Performance: All state agencies must report unsatisfactory Contractor performance on purchases 
over $25,000. Proposer s who are in default or otherwise not in good standing under any other current or prior 
contract with TEA at the time of selection will not be eligible for award of this contract. A Proposer's past 
performance will be measured based upon pass/fail criteria, in compliance with applicable provisions of 
§§2155.074, 2155.075, 2156.007, 2157.003, and 2157.125, Gov't Code. Proposers may fail this selection 
criterion for any of the following conditions: A score of less than 90% in the Contractor Performance System, 
currently under a Corrective Action Plan, having repeated negative Contractor performance reports for the same 
reason, having purchase orders that have been cancelled in the previous 12 months for non-performance (i.e. 
late delivery, etc.). TEA may conduct reference checks with other entities regarding past performance. In addition 
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to evaluating performance through the Contractor Performance Tracking System (as authorized by 34 Texas 
Administrative Code §20.108), TEA may examine other sources of Contractor performance including, but not 
limited to, notices of termination, cure notices, assessments of liquidated damages, litigation, audit reports, and 
non-renewals of contracts. Any such investigations shall be at the sole discretion of TEA, and any negative 
findings, as determined by TEA, may result in non-award to the Proposer. 

Agencies report satisfactory and exceptional Contractor performance to assist in determining best value. In 
accordance with Texas Government Code, §2155.074 and §2155.75, Contractor performance may be used 
as a factor in future contract awards. 

Contractor performance information is located on the CPA website at 
http ://www. window.state. tx. us/procurement/prog/contractor performance/ 

UU. Termination: This Contract shall terminate upon full performance of all requirements contained in this Contract, 
unless otherwise extended or renewed as provided in accordance with the Contract terms and conditions. 

1. Termination for Convenience: TEA may terminate this Contract at any time, in whole or in part, without 
penalty, by providing fifteen (15) calendar days advance written notice to the other Party. In the event 
of such a termination, the Contractor shall, unless otherwise mutually agreed upon in writing, cease all 
work immediately upon the effective date of termination. TEA shall be liable for reimbursing only those 
expenses incurred by the Contractor that are permitted, properly performed under this Contract and 
were incurred prior to the effective termination date. 

2. Termination for Cause/Default: If the Contractor fails to provide the goods or services contracted for 
according to the provisions of the Contract, or fails to comply with any of the terms or conditions of the 
Contract, TEA may, upon written notice of default to the Contractor, immediately terminate all or any 
part of the Contract. Termination is not an exclusive remedy, but will be in addition to any other rights 
and remedies provided in equity, by law or under the Contract. 

TEA may exercise any other right, remedy or privilege which may be available to it under applicable law 
of the state and any other applicable law or may proceed by appropriate court action to enforce the 
provisions of the Contract, or to recover damages for the breach of any agreement being derived from 
the Contract. The exercise of any of the foregoing remedies will not constitute a termination of the 
Contract unless TEA notifies the Contractor in writing prior to the exercise of such remedy. 

The Contractor shall remain liable for all covenants and indemnities under the Contract. The Contractor 
shall be liable for all costs and expenses, including court costs, incurred by TEA with respect to the 
enforcement of any of the remedies listed herein. 

3. Termination Due to Changes In Law: If federal or state laws or regulations or other federal or state 
requirements are amended or judicially interpreted so that either Party cannot reasonably fulfill this 
Contract and if the Parties cannot agree to an amendment that would enable substantial continuation 
of the Contract, the Parties shall be discharged from any further obligations under this Contract. 

4. Rights upon Termination or Expiration of Contract: In the event that the Contract is terminated for 
any reason, or upon its expiration, TEA shall retain ownership of all associated work products and 
documentation obtained from the Contractor under the Contract. 

5. Survival of Terms: Termination of the Contract for any reason shall not release the Contractor from 
any liability or obligation set forth in the Contract that is expressly stated to survive any such termination 
or by its nature would be intended to be applicable following any such termination, including the 
provisions regarding confidentiality, indemnification, transition, records, audit, property rights, dispute 
resolution, and invoice and fees verification. 

6. Contract Transition: In the event a subsequent competitive solicitation is awarded to a New 
Contractor, the Outgoing Contractor shall hand-over to the New Contractor all "Works" including but not 
limited to the following: data, materials, database access, intellectual property, source code, training 
materials, access to websites, asset transfer, and maintenance of service commitments. The purpose 
of transition planning is to ensure a seamless and continuous service when changing from one contract 
to another. The Outgoing Contractor will begin shipping, transmitting or providing access to all 
appropriate materials and data to the New Contractor within 10 days of announcement of award at the 
New Contractor's expense for data processing and production, packing and shipping. The Outgoing 
Contractor will be responsible for providing the services identified in the Contract until all records have 
been completely transferred to the New Contractor. The Outgoing Contractor is responsible for 
performing due diligence to ensure that all the transition activities are identified and completed during 
the Contract Transition. 

The Outgoing Contractor shall submit to TEA requested reports and data. TEA will not release the final 
invoice until all materials are returned to TEA or their designee. The TEA Project Manager shall approve 
the Transition Plan prior to its implementation. The Transition Plan must minimize the impacts on 
continuity of operations and maintain communication with the TEA Project Manager and the New 
Contractor. 
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VV. Amendments: All Amendments to this Contract will be in a manner as prescribed by the Agency Contracting 
Process and are, subject to Paragraph B of the General Provisions and will be made on AMENDMENT TO 
TEXAS EDUCATION AGENCY STANDARD CONTRACT form. All Amendments will be initiated by the TEA 
Contracts staff. An Amendment to this Contract will become effective on the date of signature of TEA or the 
effective date shown on the Amendment document whichever is first. 

If the initial major contract (defined as expected value of $10M or more) solicitation document submitted to the 
CPA Contract Advisory Team (CAT) changes substantially, agencies are required to resubmit their solicitation 
documents(s) for CAT review. Changes in the major contract solicitation are considered substantial when: 1) 
the solicitation change caused the estimated value for the original term of the contract, not including renewal 
periods, to increase by 25% or more; 2) or there are significant revisions, deletions and/or additions to the 
specifications, statement of work (SOW), set(s) of deliverables, performance measures, payment methodology, 
etc. 

1. The Contractor Is permitted to rebudget among direct cost categories within the approved budget to 
meet unanticipated requirements and to make limited changes to the approved budget without the 
issuance of a written Amendment.as long as the total budget amount does not change. However, a 
revised budget document must be submitted to the TEA Project Manager for approval. Once approved, 
the documents must be submitted to the Contracts office for incorporation into the Contract file. Failure 
to submit the budget documents will result in invoices being rejected or payment delayed. 

2. Written Amendments are required for the following Contract changes: 
a. Any revision which would result in the need for additional funding; 

b. Any revision to the scope of work, deliverables, or objectives of the Contract (regardless of 
whether there is an associated budget revision requiring prior approval) additionally increases of 
25% or more for Major Contracts must be approved by the Comptroller; 

c. A request to extend the period of the Contract; 
d. Cumulative transfers among direct cost categories which exceed or are expected to exceed 25 

percent of the current total approved budget category; 

e. Any reduction of funds or reduction in the scope of work; 
f. Whenever a line item within a class/object code is added; 
g. An increase in the quantity of capital outlay item(s) requested; and 

h. An increase or decrease in the number of positions charged to Contract that result in any budget 
revisions. 

All Amendments must be signed by both parties. 
WW. Payment: Payment for goods or services purchased with State-appropriated funds will be issued by electronic 

Direct Deposit from the State Treasury. Direct Deposit is the preferred method of payment. Any payment owed 
by an Agency must be transmitted electronically to the Contractor no later than 30 days after the later of: 

( 1) Day on which the Agency received the goods; 
(2) Date the performance of the service under the contract is completed; or 

(3) Day on which the Agency received the complete and correct invoice for goods or services. 

Invoices must be submitted to TEAAccountsPayable@tea.state.tx.us and the TEA Project Manager. 

Additional information and a Direct Deposit Authorization application may be found at: 
https://fmx.cpa. state .tx. us/fm/payment/i ndex. php. 

1. Payment for service(s) described in this Contract is contingent upon satisfactory completion of the 
Deliverables and Services Review and Acceptance Process. The Contractor must submit final 
deliverables to TEA for review and approval prior to invoicing. These include test items developed under 
the contract. "Final" deliverable means a deliverable that, in the belief and testimony of the Contractor, 
is in final completed form and in compliance with all required specifications as defined by project 
documentation and this contract. TEA will review each deliverable, including test items, submitted by 
the Contractor for quality and alignment to the deliverable definition agreed to under the "Deliverables 
and Services Definition Process". TEA will have fifteen (15) working days to approve a deliverable or 
request revisions to the deliverable. TEA must review and approve any deliverable before it may be 
invoiced by the Contractor. If TEA finds a submitted deliverable to be substandard or not in compliance 
with the deliverable definition agreed to under the "Deliverables and Services Definition Process", the 
Contractor will have ten (10) working days to address the quality or other compliance requirement and 
resubmit the deliverable. Additional costs incurred by the Contractor that result from repeated 
submissions and revising of substandard deliverables will be borne solely by the Contractor and not 
charged against the contract or to TEA. This process will apply to all deliverables and requirements of 
the Contract, including test items developed. This does not preclude an arrangement that allows the 
Contractor to bill against a deliverable as progress is made toward completing that deliverable, so long 
as documentation of such progress in a form and nature satisfactory to TEA is provided and is approved 
by TEA. It is up to the Contractor to request incremental billing based on progress towards a deliverable, 
and such a request must be approved by TEA prior to submission of any invoice by the Contractor. TEA 
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reserves the right to reject and not provide payment for deliverables found to be substandard or not in 
compliance with the deliverable definition agreed to under the "Deliverables and Services Definition 
Process", including test items developed under the Contract. The Contractor is strongly encouraged to 
collaborate with TEA on draft versions of any deliverables or services and request review(s) of such 
draft versions before submitting a final version. 

2. Retainage: TEA may withhold 5% or less of each payment as retainage for certain projects. Retainage 
fees shall be documented in the Contract and may not be arbitrarily imposed after execution of the 
Contract. The release of retainage may be requested in the final invoice. 

3. Unless otherwise stated, payment under this Contract will be made upon performance of services based 
upon submission of an expenditure report/invoice, properly prepared and certified, outlining 
expenditures by cost category. Include the contract number, purchase order number, and the Texas 
Comptroller of Public Accounts Texas Identification Number (TIN) on all invoices/expenditure reports. 
The cost categories provided in the expenditure report/invoice must coincide with the cost categories 
detailed in the approved budget. A list of tasks/activities performed during the invoice period must 
accompany the expenditure report/invoice. The final expenditure report/invoice is due within forty-five 
days after the end of the Contract. Payment on the final expenditure report is contingent upon receipt 
of all reports/products required by this Contract. 

4. An encumbrance, accounts payable, and expenditure, as with all other contract accounting terms, will 
be as defined in the Financial Accounting and Reporting Module of the TEA Financial Accountability 
System Resource Guide. All goods must have been received and all services rendered by the ending 
date of this Contract In order for Contractor to include these costs as either expenditures or as accounts 
payable and, thereby, recoverfunds due. In no manner shall encumbrances be considered or reflected 
as accounts payable or as expenditures. 

5. Contractor who is indebted or owes delinquent taxes to the State will have any payments under the 
Contract applied toward the debt or delinquent taxes owed the State until the amount is paid in full, 
regardless of when the debt or delinquency was incurred. TEA shall determine whether a payment law 
prohibits the Comptroller from issuing a warrant or initiating an electronic funds transfer to a person 
before TEA enters into a written contract with that person. 

Contractor may verify their account status by accessing the Comptroller's website at 
https://fmx.cpa.state. tx. us/fm/pubs/purchaselrestricted/index. ph p ?section=indebted &paqe=persons indebted 

XX. Prohibition of text messaging and emailing while driving during official federal grant business: Federal 
grant recipients and their grant personnel are prohibited from texting messaging while driving a government 
owned vehicle or while driving their own privately owned vehicle during official grant business, or from using 
government supplied electronic equipment to text message or email while driving. Recipients must comply with 
these conditions under Executive Order 13513, "Federal Leadership On Reducing Text Messaging While 
Driving,• effective October 1, 2009. 

YY. Insurance: Refer to Exhibit C. 

ZZ. Force Majeure: Neither Contractor nor Texas Education Agency shall be liable to the other for any delay in, or 
failure of performance, of any requirement included in any Contract resulting from this RFP caused by force 
majeure. The existence of such causes of delay or failure shall extend the period of performance until after the 
causes of delay or failure have been removed provided the non-performing party exercises all reasonable due 
diligence to perform. Force majeure is defined as acts of God, war, fires, explosions, hurricanes, floods, failure 
of transportation, or other causes that are beyond the reasonable control of either party and that by exercise of 
due foresight such party could not reasonably have been expected to avoid, and which, by the exercise of all 
reasonable due diligence, such party is unable to overcome. Each party must inform the other in writing, with 
proof of receipt, within three (3) business days of the existence of such force majeure, or otherwise waive this 
right as a defense. 

AAA. Drug Free Workplace Polley: The Contractor shall comply with the applicable provisions of the Drug-Free Work 
Place Act of 1988 (Public Law 100-690, Title V, Subtitle D; 41 U.S.C. 701 ET SEQ.) and maintain a drug-free 
work environment; and the final rule, government-wide requirements for drug-free work place (grants), issued by 
the Office of Management and Budget and the Department of Defense (32 CFR Part 280, Subpart F) to 
implement the provisions of the Drug-Free Work Place Act of 1988 is incorporated by reference and the 
Contractor shall comply with the relevant provisions thereof, including any amendments to the final rule that may 
hereafter be issued. 

BBB. Abandonment or Default: If the Contractor defaults on the Contract, TEA reserves the right to cancel the 
Contract without notice and either re-solicit or re-award the Contract to the next best responsive and responsible 
Proposer. The defaulting Contractor will not be considered in the re-solicitation and may not be considered in 
future solicitations for the same type of work, unless the specification or scope of work significantly changed. 
The period of suspension will be determined by the Agency based on the seriousness of the default. 

The Texas Government Code and Family Code sites referenced in this document may be viewed at: 
http://www.statutes.legis.state.tx.us/ 
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The Texas Administrative Code site referenced in this document may be viewed at: 
http://i nfo. sos.state. tx. us/pls/pub/readtac$ext. viewtac 

Any terms and conditions attached to a solicitation will not be considered unless specifically referred to on this 
solicitation and may result in disqualification. 
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Special Provisions - B 

Debarment and Suspension Certification 
(Required for all federally-funded contracts) 

This certification is required by the regulations implementing Executive Order 12549, Debarment and Suspension, 34 
CFR Part 85, §85.510, Participants' Responsibilities. The regulations were published as Part VII of the May 26, 1988 
Federal Register (pages 19, 160-19,211 ). The regulations may be viewed and downloaded from the website: 
http://www.sba.gov/sites/defaultlfiles/files/SBA%201624.pdf 

READ INSTRUCTIONS ON NEXT PAGE BEFORE COMPLETING CERTIFICATION 

CERTIFYING STATEMENT 

( 1) The prospective lower tier participant certifies, by submission of this Contract, that neither it nor its principals are 
presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from 
participation in this transaction by any Federal department or agency. 

(2) Where the prospective lower tier participant is unable to certify to any of the statements in this certification, such 
prospective participant shall attach an explanation to this Contract. 

The University of Texas at Austin 
Organization Name 

David Hawkins, Associate Director - Office of Sponsored Projects 

Date 

Dept. of Education Form ED GCS-009 12/88 
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Definitions: 

GENERAL INSTRUCTIONS FOR SPECIAL PROVISIONS - B 
DEBARMENT AND SUSPENSION CERTIFICATION 

Lower Tier Parlicipant - Any organization or person receiving a grant or contract. This also includes subsequent 
subgrants and subcontracts. 
Covered Transaction - The act of applying for federal funds or submitting a contract for federal funds. 
Lower Tier Transaction - The making of a ( 1) subgrant to another entity or person or (2) procurement contract by a 
Lower Tier Participant to some other entity or person for goods or services, regardless of type, expected to equal or 
exceed a cumulative value of $25,000. 
Principals - An administration head, key project/grant management person, officer, director within the Lower Tier 
Participant's organization or within a suborganization or subcontractor (i.e., superintendents and the key person in the 
school district who will exert control or management influence over this project. At a university, it would be the president 
and principal investigator). 

INSTRUCTIONS FOR CERTIFICATION 
1. By signing and submitting this Contract, the prospective lower tier participant is stating that it is neither debarred 

nor suspended. 

2. This certification is a material representation of fact upon which reliance was placed when this certification was 
signed. If it is later determined that the prospective lower tier participant knowingly rendered an erroneous 
certification, in addition to other remedies available to the Federal Government, the department or agency with 
which this transaction originated may pursue available remedies, including suspension and/or debarment from 
federal funds participation. 

3. The prospective lower tier participant shall provide immediate written notice to the organization to which this 
Contract is submitted if at any time the prospective lower tier participant learns that its certification was erroneous 
when submitted or has become erroneous by reason of changed circumstances. 

4. The terms "covered transaction," "debarred," "suspended," "ineligible," "lower tier covered transaction," 
"participant," "person," "primary covered transaction," "principal," "contract," and "voluntarily excluded," as used 
in this certification, have the meanings set out in the Definitions and Coverage sections of rules implementing 
Executive Order 12549. You may contact the organization to which this Contract is submitted for assistance in 
obtaining a copy of those regulations. 

5. The prospective lower tier participant agrees by submitting this Contract that, should the proposed covered 
transaction be entered into, it shall not knowingly enter into any lower tier covered transaction with a person who 
is debarred, suspended, declared ineligible, or voluntarily excluded from participation in this covered transaction, 
unless authorized by the department or agency with which this transaction originated. 

6. The prospective lower tier participant further agrees by submitting this Contract that it will include the two­
paragraph "CERTIFYING STATEMENT" without modification, in all lower tier covered transactions and in all 
solicitations for lower tier covered transactions. 

7. A participant in a covered transaction may rely upon a certification of a prospective participant in a lower tier 
covered transaction that it is not debarred, suspended, ineligible, or voluntarily excluded from the covered 
transaction, unless it knows that the certification is erroneous. 

8. Nothing contained in the foregoing shall be construed to require establishment of a system of records in order to 
render in good faith the certification required. The knowledge and information of a participant is not required to 
exceed that which is normally possessed by a prudent person in the ordinary course of business dealings. 

9. Except for transactions authorized under paragraph 5 of these instructions, if a participant in a covered 
transaction knowingly enters into a lower tier covered transaction with a person who is suspended, debarred, 
ineligible, or voluntarily excluded from participation in this transaction, in addition to other remedies available to 
the Federal Government, the department or agency with which this transaction originated may pursue available 
remedies, including suspension and/or debarment. 
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Special Provisions • C 
PART A 

LOBBYING CERTIFICATION 
(Required for all federally-funded contracts greater than $100,000) 

Submission of this certification is required by the U.S. Department of Education and Section 1352, Title 31 of the United 
States Code. It is a prerequisite for making or entering into a contract, subcontract, or subgrant over $100,000 with 
any organization. (See next page of this schedule for further instructions.) 

The undersigned certifies, to the best of his or her knowledge and belief, that: 

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person 
for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer 
or employee of Congress, or an employee of a Member of Congress in connection with the making of any Federal 
grant, the entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any Federal grant or cooperative agreement. 

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or 
attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of 
Congress, or an employee of a Member of Congress in connection with this Federal grant or cooperative 
agreement, the undersigned shall complete and submit Standard Form - LLL, Special Provisions D Part B 
"Disclosure of Lobbying Activities," in accordance with its instructions. 

(3) The undersigned shall require that the language of this certification be included in the award documents 
for all subawards at all tiers (including subgrants, contracts under grants and cooperative agreements, 
and subcontracts) and that all subrecipients shall certify and disclose accordingly. 

This certification is a material representation of fact on which the U.S. Department of Education and the Texas 
Education Agency relied when it made or entered into this grant or Contract. Any organization that fails to file 
the required certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 
for each such failure. 

The University of Texas at Austin 
Organization Name 

ciate Director - Office of Sponsored Projects 

Date 

Dept. of Education Form ED 80-0008 11/89 
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GENERAL INSTRUCTIONS FOR SPECIAL PROVISIONS - C 
PART A 

LOBBYING CERTIFICATION 

This is a Congress of the United States and the U. S. Department of Education requirement. The Contractor must 
submit this schedule to TEA for a federal-funded contract(s) with an approved amount in excess of $100,000. TEA will 
be unable to pay for any obligations established by the Contractor unless this schedule is submitted. 

In addition, if the Contractor makes a subgrant or subcontract in excess of $100,000 to another organization of any 
type, then the Contractor shall require this form to be filed with and retained by the Contractor. According to federal 
law, failure to obtain the certification subjects the Contractor to civil penalties. 

(1) This certification states that the Contractor is prohibited from using federal funds for influencing or attempting to 
influence any member of Congress or its employees or any federal agency employee concerning the making or 
awarding of a federal grant. 

(2) This certification states that the Contractor is prohibited from using federal funds for influencing or attempting to 
influence any member of Congress or its employees or any federal agency employee concerning the making or 
awarding of a federal grant. 

(3) This certification also states that if the Contractor pays or has paid any funds other than federal funds to any one 
person or organization for influencing or attempting to influence any member of Congress or its employees, or any 
federal agency employee concerning the making or awarding of a federal grant, that the Contractor will disclose to 
whom payments were made, how much money was involved and the type of work involved. The Contractors must 
use Special Provisions D Part B, Disclosure of Lobbying Activities for complying with this disclosure requirement. 
The Contractor shall require this form to be filed with the Contractor on any subgrants or subcontracts it makes in 
excess of $100,000 if funds have been spent as stipulated in this paragraph. The Contractor will then forward a 
legible copy of Special Provisions D Part B, Disclosure of Lobbying Activities to the Texas Education Agency. 

Additionally, this certification requires the Contractor to incorporate the language of this certification into any award or 
Contract documents for awarding subgrants or subcontracts that exceed $100,000 and that subgrantees and 
subcontractors shall certify and disclose accordingly. 
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TEXAS EDUCATION AGENCY 
Disclosure of Lobbying Activities 

Complete this form to disclose lobbying activities for lobbying services procured (pursuant to Title 31 U.S.C. §1352). 
This disclosure form is required for any federal grant/contract received in excess of $100,000 and on any 
subgrant/subcontract made by the grantee/contractor. (Read the instructions for this schedule for further information.) 
Do not complete and sign this disclosure form unless lobbying activities are being disclosed. 

Federal Program Name: ----------------------

1. Type of Federal Action: 2. Status of Federal Action 3. Report Type 

D Contract 0 Bid/Offer/Application D Initial Filing 

0 Grant 0 Initial Award 0 Material Change 

0 Post-award 
For Material Change Only: 
Year Quarter -- --
Date of Last Report: 

--

4. Name and Address of Reporting Entity: 5. If Reporting Entity in No. 4 is Subawardee, 
D Subawardee Enter Name and Address of Prime: 
Tier __ , if known: Texas Education Agency 

1701 N. Congress Avenue 
Congressional District, if known: __ . Austin, Texas 78701 

Conqressional District: 10 

6. Federal Department/Agency: 7. Federal Program Name/Description: 

CFDA Number, if applicable: ___ 

8. Federal Action Number, if known: 9. Award Amount, if known: 
$ 

10. A) Name and Address of Lobbying Registrant 8) Individuals Performing Services (include 
address, if different from 10 A) 

(If individual, Last name, First name, Ml): 
(Last name, First name, Ml): 

11. Information requested through this form is authorized by Title 
31 u.s.c. §1352. This disclosure of lobbying activities is a Signature: 
material representation of fact upon which reliance was placed 
by the tier above when this transaction was made or entered 
into. This disclosure is required pursuant to Title 31 U.S.C. Print Name: --
§1352. This information will be reported to the Congress Title: 
semi-annually and will be available for public inspection. Any --
person who fails to file the required disclosure shall be subject 

Telephone No: __ to a civil penalty of not less than $10,000 and not more than 
$100,000 for each such failure. 

Date: --
Federal Use Only: Authorized for Local Reproduction 

Standard Form-LLL 

(STCONT) 
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GENERAL INSTRUCTIONS FOR SPECIAL PROVISIONS - C 
PARTS 

DISCLOSURE OF LOBBYING ACTIVITIES 

The filing of this form is required for each payment or agreement to make payment to any lobbying entity for influencing 
or attempting to influence an officer or employee of any federal agency, a Member of Congress, an officer or employee 
of Congress, or an employee of a Member of Congress in connection with a covered Federal action. Complete all 
items that apply for both the initial filing and material change report. 

1. Identify the type of covered Federal action for which lobbying activity is and/or has been secured to influence the 
outcome of a covered Federal action. 

2. Identify the status of the covered Federal action. 

3. Identify the appropriate classification of this report. If this is a follow-up report caused by a material change to the 
information previously reported, enter the year and quarter in which the change occurred. Enter the date of the 
last previously submitted report by this reporting entity for this covered Federal action. 

Each organization shall file a disclosure form at the end of each calendar quarter in which there occurs any event 
that requires disclosure or that materially affects the accuracy of the information contained in any disclosure form 
previously filed by such organization. An event that materially affects the accuracy of the information reported 
includes: 

(a) A cumulative increase of $25,000 or more in the amount paid or expected to be paid for influencing or 
attempting to influence a covered Federal action; or 

(b) A change in the organization(s) or individual(s) influencing or attempting to influence a covered Federal 
action; or 

(c) A change in the officer(s), employee(s), or Member(s) of Congress contacted to influence or attempt to 
influence a covered Federal action. 

4. Enter the full name, address, city, state, and zip code of the reporting entity. Include congressional district, if 
known. Check the appropriate classification of the reporting entity that designates if it is, or expects to be, a prime 
or subaward recipient. Identify the tier of the subawardee, e.g , the first subawardee of the prime is the 1st tier. 
Subawards, include but are not limited to, subcontracts, subgrants and contract awards under grants. 

5. If the organization filing the report in item 4 checks "Subawardee," then enter the full name, address, city, state 
and zip code of the prime Federal recipient. Include congressional district, if known. 

6. Enter the name of the Federal agency making the award or loan commitment. Include at least one organizational 
level below agency name, if known. For example, Department of Transportation, United States Coast Guard. 

7. Enter the Federal program name or description for the covered Federal action (item 1 ). If known, enter the full 
Catalog of Federal Domestic Assistance (CFDA) number for grants, cooperative agreements, loans, and loan 
commitments. 

8. Enter the most appropriate Federal identifying number available for the Federal action identified in item 1 (e.g., 
Request for Proposal (RFP) number; Invitation for Bid (IFB) number; grant announcement number; the contract, 
grant, or loan award number; the application/proposal control number assigned by the Federal agency). Include 
prefixes, e.g., "RFP-DE-90-001." 

9. For a covered Federal action where there has been an award by the Federal agency, enter the Federal amount of 
the award for the prime entity identified in item 4 or 5. 

10. (a) Enter the full name, address, city, state and zip code of the lobbying entity engaged by the reporting entity 
identified in item 4 to influence the covered Federal action. 
(b) Enter the full names of the individual(s) performing services, and include full address if different from 10(a). 
Enter Last Name, First Name, and Middle Initial (Ml). 

11. The certifying official shall sign and date the form, print his/her name, title, and telephone number. 
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SPECIAL PROVISIONS - D 
Historically Underutilized Business Subcontracting Plan (HSP) 

A. Contractor's HSP is attached and incorporated herein. 

B. Any changes to the HUB Subcontracting Plan (HSP) must be approved by the Agency HUB Coordinator before 
staffing changes are initiated. 

C. Contractor must submit monthly compliance reports (Prime Contractor Progress Assessment Report (PAR) to 
the TEA HUB Coordinator, verifying their compliance with the HSP, including the use/expenditures they have 
made to all subcontractors. (The PAR is available at http://www.tea.state.tx.us/index2.aspx?id=7038) 

Rev. 10/14 



Rev. 02112 

HUB SUBCONTRACTING PLAN {HSP) 
In accordance with Texas Gov't Code §2161.252, the contracting agency has determined that subcontracting opportunities are probable under this contract. 
Therefore, all respondents, including State of Texas certified Historically Underutilized Businesses (HUBs) must complete and submit this State of Texas HUB 
Subcontracting Plan (HSP) with their response to the bid requisition (solicitation). 

NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Texas Gov't Code §2161.252(b). 

The HUB Program promotes equal business opportunities for economically disadvantaged persons to contract with the State of Texas in accordance with the goals 
specified in the 2009 State of Texas Disparity Study. The statewide HUB goals defined in 34 Texas Administrative Code (TAC) §20.13 are: 

• 11.2 percent for heavy construction other than building contracts, 

• 21.1 percent for all building construction, including general contractors and operative builders contracts, 

• 32. 7 percent for all special trade construction contracts, 

• 23.6 percent for professional services contracts, 

• 24.6 percent for all other services contracts, and 

• 21 percent for commodities contracts. 

- - Agency Special Instructions/Additional Requirements - -

Jn accordance with 34 TAC §20.14(d)(1)(D)(iii), a respondent (prime contractor) may demonstrate good faith effort to utilize Texas certified HUBs for its 
subcontracting opportunities if the total value of the respondent's subcontracts with Texas certified HUBs meets or exceeds the statewide HUB goal or the agency 
specific HUB goal, whichever is higher. When a respondent uses this method to demonstrate good faith effort, the respondent must identify the HUBs with which it 
will subcontract. If using existing contracts with Texas certified HUBs to satisfy this requirement, only contracts that have been in place for five years or Jess shall 
qualify for meeting the HUB goal. This limitation is designed to encourage vendor rotation as recommended by the 2009 Texas Disparity Study. 

idllt1hlll RESPONDENT AND REQUISITION INFORMATION 

a. Respondent(Company) Name: The University of Texas at Austin 

Point of Contact: Courtney Frazier Swaney 

E-mail Address: osp@austin.utexas.edu 

b. Is your company a State of Texas certified HUB? D ·Yes r;/- No 

c. Requisition#: _7_0_1-_1_5_-0_1_2 ________________________ _ 

State of Texas VID #: 37217217217 

Phone# 512.471.6424 

Fax#: 512.471.6564 

Bid Open Date: 08/22/2104 
(11'mld:llyyyyl 



Enter your company's name here: The University of Texas at Austin Requisition #: 701-15-012 

iiijmJ~·- SUBCONTRACTING INTENTIONS 

After dividing the contract work into reasonable lots or portions to the extent consistent with prudent industry practices. and taking into consideration the scope of 
work to be performed under the proposed contract, including all potential subcontracting opportunities, the respondent must determine what portions of work, 
including goods and services, will be subcontracted. Note: In accordance with 34 TAC §20.11., an 'Subcontractor" means a person who contracts with a prime 
contractor to work, to supply commodities, or to contribute toward completing work for a governmental entity. 

a. Check the appropriate box (Yes or No) that identifies your subcontracting intentions: 

'i/- Yes, I will be subcontracting portions of the contract. (If Yes, complete Item b, of this SECTION and continue to Item c of this SECTION.) 

O - No, I will not be subcontracting 2!!}'. portion of the contract, and I will be fulfilling the entire contract with my own resources. (If No, continue to SECTION 3 
and SECTION 4.) 

b. List all the portions of work (subcontracting opportunities) you will subcontract. Also, based on the total value of the contract, identify the percentages of the 
contract you expect to award to Texas certified HUBs, and the percentage of the contract you expect to award to vendors that are not a Texas certified HUB 
(i.e., Non-HUB). 

HUBs Non·HUBs 
Percentage of the contract Percentage of lhe contract 

Item# Subcontracting Opportunity Description expected to be subcontracted expected 10 be subcontracted Percentage of lhe contract 
to HUBs wilh which you have 10 HUBs with which you have expected lo be subcontracted 

a ~!!!!lim1ous s;J!!]tr1~r in place a '2f!lin!!!1!!~ ~!!Dllil'r in place to non-HUBs . 
for fiv~ (fil X~!I[~ or le~~- fQ!: m!l!:C lb~D [tv~ {~ ~1rs. 

1 Reporting and needs assesment 3.00 % 0.00 % 0.00 % 

2 Data management system 0.00 % 0.00 % 1.20 % 

3 Finacial literacy training 0.00 % 0.00 % 0.09 % 

4 % % % 

5 % % % 

6 % % % 

7 % % % 

8 % % % 

9 % % % 

10 % % % 

11 % % % 

12 % % % 

13 % % % 

14 % % % 

15 % % % 

Aggregate percentages of the contract expected to be subcontracted: % % % 

(Note: If you have more than fifteen subcontracting opportunities, a continuation sheet is available online at http://window.state.tx.us/procurement/prog/hublhub-subcontracting·plan/) 

c. Check the appropriate box (Yes or No) that indicates whether you will be using 2.!!!l Texas certified HUBs to perform all of the subcontracting cppo~unities yo~ 
listed in SECTION 2, Item b. 

O - Yes(Jf Yes. continue to SECTION 4 and complete an "HSP Good Faith Effort. Method A (Attachment A)" for each of the subcontract:;ig o:ip:irtunit;es you listed.) 

'if- No (If No, continue to Item d, of this SECTION.) 

d. Check the appropriate box (Yes or No) that indicates whether the aggregate expected percentage of the contract you will subcontract w:tn Texas certified 
HUBs with which you have a continuous contract" in place with for five (5) years or less meets or exceeds the HUB goal the contracting agency identified on 
page 1 in the ·Agency Special Instructions/Additional Reouirements'. 

O - Yes (If Yes. continue to SECTION 4 and complete an ·HsP Good Faith Effort - Method A (Attachment Ar for each of the subcor.tract\ng opportunities you listed.) 

'if· No (If No, continue to SECTION 4 and complete an ·HSP Good Faith Effort - Method B (Attachment Bf for each of the subcontracting opportunities you listed.} 

·continuous Contract: A11y existing wri/lcn agreement (1r1cluding any renewals that ara exercised) betwen a prime contractor and a HUB vwdor. •'llJCre !lw llUB 1,endor pro1·ides the 
prime contractor with goods or sCtVirn under the sanw contract for a spccifiod period of timo. The frequency the HUB vendor is u(i[iz:Jd or paid during f/Je tarm of th-:; comraC! is noi 
relevant to whether the contract is considered continuous. Two or more contracts that run concurrently or overlap one anolhur for dilferem periods of time me consit!ered by CPA !o be 
individual comrac!s rat/Jer than roncwats or extensions to the original contract. In suc/1 situalions tile primo contrac1or and HUB vendor are tYJ!Cring (/Jave e11wrcd.J inru new· coniracrs. 

2 



Enter your company's name here: The University of Texas at Austin Requisition #: 701-15-012 

ii&lf1Nli SELF PERFORMING JUSTIFICATION (If you responded "Nd' to SECTION 2, Item a, you must complete lhis SECTION and continue to SECTION 4.) 

Check the appropriate box (Yes or No) that indicates whether your response/proposal contains an explanation demonstrating how your company will fulfill the entire 
contract with its own resources. 

O -Yes (If Yes, in the space provided below list the specific page(s)/section(s) of your proposal which explains how your company will perform the entire 
contract with its own equipment, supplies, materials and/or employees.} 

O · No (If No, in the space provided below explain how your company will perform the entire contract with its own equipment, supplies, materials and/or 
employees.) 

iiiit.Jiil AFFIRMATION 

As evidenced by my signature below, I affirm that I am an authorized representative of the respondent listed in SECTION 1, and that the information and supporting 
documentation submitted with the HSP is true and correct. Respondent understands and agrees that, If awarc!ed any oortion of the reauisition: 

• The respondent will provide notice as soon as practical to all the subcontractors {HUBs and Non-HUBs) of their selection as a subcontractor for the awarded 
contract. The notice must specify at a minimum the contracting agency's name and its point of contact for the contract, the contract award number, the 
subcontracting opportunity they (the subcontractor) will perform, the approximate dollar value of the subcontracting opportunity and the expected percentage of 
the total contract that the subcontracting opportunity represents. A copy of the notice required by this section must also be provided to the contracting agency's 
point of contact for the contract no later than ten (10) working days after the contract is awarded. 

• The respondent must submit monthly compliance reports (Prime Contractor Progress Assessment Report - PAR) to the contracting agency, verifying its 
compliance with the HSP, including the use of and expenditures made to its subcontractors {HUBs and Non-HUBs). (The PAR is available at 
http:llwww.window.state.tx.us/procurementlproglhublhub-formslprogressassessmentrptxls). 

• The respondent must seek approval from the contracting agency prior to making any modifications to its HSP, including the hiring of additional or different 
subcontractors and the termination of a subcontractor the respondent identified in Its HSP. If the HSP is modified without the contracting agency's prior 
approval, respondent may be subject to any and all enforcement remedies available under the contract or otherwise available by law, up to and including 
debarment from all state contracting. 

• The respondent mus~ upon request, allow the contracting agency to perform on-site reviews of the company's headquarters and/or work-site where services 
are being performed and must provide documentation regarding staffing and other resources. 

Courtney F. Swaney, MPA. CRA 
Printed Name 

Assistant Director 
Title 

9/22/2014 
Date 

f/nrrJdAl/yy'fj) 

REMINDER: > if you responded "Yes•to SECTION 2, Items c or d, you must complete an 'HSP Good Faith Effort· Method A (Attachment A)' form of 
the subcontracting opportunities you listed in SECTION 2, Item b. 

~ If you responded 'No"SECTION 2, Items c and d, you must complete an 'HSP Good Faith Effort· Method B (Attachment B)' form of 
the subcontracting opportunities you listed in SECTION 2, Item b. 
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HSP Good Faith Effort - Method B (Attachment B) 
Enter your company's name here: The University of Texas at Austin Requisition#: 701-15-012 

IMPORTANT: If you responded "No" to SECTION 2, Items c and d of the completed HSP form, you must submit a completed 'HSP Good Faith Effort - Method B 
(Attachment B)" for each of the subcontracting opportunities you listed in SECTION 2, Item b of the completed HSP form. You may photo-copy this page or 
download the form at http://www.window.state.tx.us/procuremenl/prog/hub/hub-forms/HUBSubcontractingPlanAttachment-B.doc 

4.Jl4mlmll SUBCONTRACTING OPPORTUNITY 

Enter the item number and description of the subcontracting opportunity you listed in SECTION 2. Item b, of the completed HSP form for which you are completing 
this attachment. 

Item#: 1 Description: Reporting and needs assessment 

J.Jl4it1Ju:fi MENTOR PROTEGE PROGRAM 

If respondent is participating as a Mentor in a State of Texas Mentor Protege Program, submitting its Protege (Protege must be a State of Texas certified HUB) as a 
subcontractor to perform the subcontracting opportunity listed in SECTION B-1, constitutes a good faith effort to subcontract with a Texas certified HUB towards that 
specific portion of work. 

Check the appropriate box (Yes or No) that indicates whether you will be subcontracting the portion of work you listed in SECTION B-1 to your Protege. 

0 ·Yes (If Yes, to continue to SECTION B-4.) 

r;/· No I Not Applicable (If No or Not Applicable, continue to SECTION B-3 and SECTION B-4.) 

4.Jijl!1fol:U NOTIFICATION OF SUBCONTRACTING OPPORTUNITY 

When completing this section you MUST comply with items a. b. c and d, thereby demonstrating your Good Faith Effort of having notified Texas certified HUBs and 
minority or women trade organizations or development centers about the subcontracting opportunity you listed in SECTION B-1. Your notice should include the scope 
of work, information regarding the location to review plans and specifications, bonding and insurance requirements, required qualifications, and identify a contact 
person. When sending notice of your subcontracting opportunity, you are encouraged to use the attached HUB Subcontracting Opportunity Notice form, which is also 
available online at http://www.window.state.tx.us/procurement/prog/hub/hub-subcontracting-plan/ 

Retain supporting documentation (i.e., certified letter, fax, e-mail) demonstrating evidence of your good faith effort to notify the Texas certified HUBs and minority or 
women trade organizations or development centers. Also, be mindful that a working day is considered a normal business day of a state agency, not including 
weekends, federal or state holidays, or days the agency is declared closed by its executive officer. The initial day the subcontracting opportunity notice is 
sent/provided to the HUBs and to the minority or women trade organizations or development centers is considered to be 'day zero' and does not count as one of the 
seven (7) working days. 

a. Provide written notification of the subcontracting opportunity you listed in SECTION B-1, to three (31 or more Texas certified HUBs. Unless the contracting 
agency specified a different time period, you must allow the HUBs at least seven (7) working days to respond to the notice prior to your submitting your bid 
response to the contracting agency. When searching for Texas certified HUBs, ensure that you use the State of Texas' Centralized Master Bidders List (CMBL) 
and Historically Underutilized Business (HUB) Search directory located at http://www.window.state.tx.us/procurement//cmbl/cmblhub.htrnl. HUB Status 
code "A" signifies that the company is a Texas certified HUB. 

b. List the three (Jl Texas certified HUBs you notified regarding the subcontracting opportunity you listed in SECTION B-1. Include the company's Vendor ID (VID) 
number. the date you sent notice to that company, and indicate whether it was responsive or non-responsive to your subcontracting opportunity notice. 

Company Name VIOi Date Notice Sent Did the HUB Respond? (mmld<Myyyyl 

Raise Acheivement 1452377642600 09/05/2014 if. Yes 0-No 

EDVANCE Research Inc. 1134307214300 09/16/2014 0-Yes lit-No 

Triple Threat Analytics 1454629866300 09/16/2014 0-Yes 'ii/-No 

c. Provide written notifK:ation of the subcontracting opportunity you listed in SECTION B-1 to two 12! or more minority or women trade organizations or 
development centers in Texas to assist in identifying potential HUBs by disseminating !he subcontracting opportunity to their rnembersiparticipants. Unless tne 
contracting agency specified a different time period, you must provide your subcontracting opportunity notice to minority or women trade organizations or 
development centers at least seven (7) working days prior to submitting your bid response to the contracting agency. A list of trade organizations and 
development centers that have expressed an interest in receiving notices of subcontracting opportunities is available on the Statewide HUS Program's webpage 
at http://www.window.state.tx.us/procurement/prog/hub/mwb-links-1/ 

d. List two (21 minority or women trade organizations or development centers you notified regarding the subcontracting opportunity you listeo in SECTION B-1. 
Include the date when you sent notice to it and indicate if it accepted or rejected your notice. 

Minority/Women Trade Organizations or Development Centers 

Asian Contractor Association 

Dallas/Fort Worth Minority Supplier Coun 

Page I of2 
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Date Notice Sent Was the Notice Accepted? 
(mmiddlyyyy) 

09/16/2014 0-Yes 'ii/- No 

09/16/2014 0-Yes r;/-No 



HSP Good Faith Effort- Method B (Attachment B) cont. 

Enter your company's name here: The University of Texas at Austin Requisition #: 701-15-012 

i11;11.u1:11 SUBCONTRACTOR SELECTION 

a. Enter the item number and description of the subcontracting opportunity for which you are completing this Attachment B continuation page. 

Item #: 1 Description: Reporting and needs assessment 

b. List the subcontractor(s} you selected to perform the subcontracting opportunity you listed in SECTION B· l Also identify whether they are a Texas certified 
HUB and their VID number, the approximate dollar value of the work to be subcontracted. the expected percentage of work to be subcontracted. and indicate 
whether the company is a Texas certified HUB. 

Company Name Texas VID# Approximate Expected Percentage 
certified HUB (Required ill•••• Dollar Amount of Contract 

cenified HUB) 

Raise Acheivement r;/· Yes O·No 1452377642600 $ 43,113.00 3.00 % 

0-Yes 0-No s % 

0-Yes O·NO $ % 

0-Yes 0-No $ % 

0-Yes 0-No s % 

0-Yes 0-No s % 

0-Yes O·NO s % 

0-Yes 0-No s % 

0-Yes O·NO s % 

0-Yes 0-No $ % 

c. If any of the subcontractors you have selected to perform the subcontracting opportunity you listed in SECTION B-1 is not a Texas certified HUB, provide written 
justification for your selection process (attach additional page if necessary}: 

REMINDER: As specified in SECTION 4 of the completed HSP form, if you (respondent\ are awarded any port;on of the reauisition, you are required to provide 
notice as soon as practical to all the subcontractors (HUBs and Non-HUBs) of their selection as a subcontractor The notice must specify at a minimum the 
contracting agency's name and its point of contact for the contract, the contract award number, the subcontracting opportunity it (the subcontractor} will perform, the 
approximate dollar value of the subcontracting opportunity and the expected percentage of the total contract that the subcontracting opportunity represents. A copy of 
the notice required by this section must also be provided to the contracting agency's point of contact for the contract no later than ten (10) working days after the 
contract is awarded. 

Page 2 of2 
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HSP Good Faith Effort - Method B (Attachment B) 
Enter your company's name here: University of Texas at Austin Requisition #: 701-15-012 

IMPORTANT: If you responded 'No' to SECTION 2, Items c and d of the completed HSP form, you must submit a completed 'HSP Good Faith Effort - Method B 
(Attachment B)' for each of the subcontracting opportunities you listed in SECTION 2, Item b of the completed HSP form. You may photo-copy this page or 
download the form at http:/lwww.window.state.tx.us/procuremen!/prog/hub/hub·forms/HUBSubcontractingPlanAttachment·B.doc 

1@4U.im11 SUBCONTRACTING OPPORTUNITY 

Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, Item b, of the completed HSP form for which you are completing 
this attachment. 

Item#: 2 Description: Data management system 

.. 1i41t1Jmii MENTOR PROTEGE PROGRAM 

If respondent is participating as a Mentor in a State of Texas Mentor Protege Program, submitting its Protege (Protege must be a State of Texas certified HUB) as a 
subcontractor to perform the subcontracting opportunity listed in SECTION B-1, constitutes a good faith effort to subcontract with a Texas certified HUB towards that 
specific portion of work. 

Check the appropriate box (Yes or No) that indicates whether you will be subcontracting the portion of work you listed in SECTION B-1 to your Protege. 

O ·Yes (If Yes, to continue to SECTION B-4.) 

r;/- No I Not Applicable (If No or Not Applicable, continue to SECTION B-3 and SECTION B-4.) 

ijijl!.JH:il NOTIFICATION OF SUBCONTRACTING OPPORTUNITY 

When completing this section you MUST comply with items a. b, c and d, thereby demonstrating your Good Faith Effort of having notified Texas certified HUBs and 
minority or women trade organizations or development centers about the subcontracting opportunity you listed in SECTION B-1. Your notice should include the scope 
of work, information regarding the location to review plans and specifications, bonding and insurance requirements, required qualifications, and identify a contact 
person. When sending notice of your subcontracting opportunity, you are encouraged to use the attached HUB Subcontracting Opportunity Notice form, which is also 
available online at http://www.window.state.tx.us/procurement/prog/hubfhub-subcontracting-plan/ 

Retain supporting documentation (i.e., certified letter, fax, e-mail) demonstrating evidence of your good faith effort to notify the Texas certified HUBs and minority or 
women trade organizations or development centers. Also, be mindful that a working day is considered a normal business day of a state agency, not including 
weekends, federal or state holidays, or days the agency is declared closed by its executive officer. The initial day the subcontracting opportunity notice is 
sent/provided to the HUBs and to the minority or women trade organizations or development centers is considered to be "day zero" and does not count as one of the 
seven (7) working days. 

a. Provide written notification of the subcontracting opportunity you listed in SECTION B-1, to three (3) or more Texas certified HUBs. Unless the contracting 
agency specified a different time period, you must allow the HUBs at least seven (7) working days to respond to the notice prior to your submitting your bid 
response to the contracting agency. When searching for Texas certified HUBs, ensure that you use the State of Texas' Centralized Master Bidders List (CMBL) 
and Historically Underutilized Business (HUB) Search directory located at http://www.window.state.tx.us/procurement//cmbUcmblhub.html. HUB Status 
code •A· signifies that the company is a Texas certified HUB. 

b. List the three (3) Texas certified HUBs you notified regarding the subcontracting opportunity you listed in SECTION B-1. Include the company's Vendor ID (VID) 
number, the date you sent notice to that company, and indicate whether it was responsive or non-responsive to your subcontracting opportunity notice. 

Company Name VID# Date Notice Sent Did the HUB Respond? 
(mm/dd/yyyyl 

Community TechKnowledge (CTK) Inc 1742931299800 09/05/2014 O·Yes 0-No 

Please see Section B-4. Item C 0-Yes 0-No 

O·Yes O·NO 

c. Provide written notif.i::ation of the subcontracting opportunity you listed in SECTION B-1 to ~ or more minority or women trade organizations or 
development centers in Texas to assist in identifying potential HUBs by disseminating the subcontracting opportunity to their members/participants. Unless the 
contracting agency specified a different time period, you must provide your subcontracting opportunity notice to minority or women trade organizations or 
development centers at least seven (7) working days prior to submitting your bid response to the contracting agency. A list of trade organizations and 
development centers that have expressed an interest in receiving notices of subcontracting opportunities is available on the Statewide HUB Program's webpage 
at http://www.window.state.tx.us/procurement/prog/hub/mwb-links-1/ 

d. List two (2l minority or women trade organizations or development centers you notified regarding the subcontracting opportunity you listed in SECTION B-1. 
Include the date when you sent notice to it and indicate if it accepted or rejected your notice. 

Minority/Women Trade Organizations or Development Centers 

Southwest Minority Supplier Development 

Regional Hispanic Contractors Assoc. 

Page I of2 
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Date Notice Sent Was the Notice Accepted? (mm/ddlyyyy) 

09/16/2014 0-Yes b/-No 

09/16/2014 O·Yes r;/-No 



HSP Good Faith Effort - Method B (Attachment B) cont. 

Enter your company's name here: University of Texas at Austin Requisition #: 701-15-012 

1Ji41t.Jd:ll SUBCONTRACTOR SELECTION 

a. Enter the item number and description of the subcontracting opportunity for which you are completing this Attachment B continuation page. 

Item II: 2 Description: Data management system 

b. List the subcontractor(s) you selected to perform the subcontracting opportunity you listed in SECTION B·1. Also identify whether they are a Texas certified 
HUB and their VID number, the approximate dollar value of the work to be subcontracted, the expected percentage of work to be subcontracted, and indicate 
whether the company is a Texas certified HUB. 

Company Name 
Texas VIO# Approximate Expected Percentage 

certified HUB (Required ff Texas Dollar Amount of Contract 
certdied HUB) 

Community TechKnowledge (CTK) Inc 0-Ves r;/-No 1742931299800 $ 16,940.00 1.20 % 

O·Yes 0-No $ % 

0-Ves 0-No s % 

0-Yes 0-No s % 

0-Ves 0-No $ % 

0-Ves 0-No $ % 

0-Yes 0-No s % 

0-Yes 0-No $ % 

0-Yes 0-No s % 

0-Yes 0-No s % 

c. If any of the subcontractors you have selected to perform the subcontracting opportunity you listed in SECTION B-1 is not a Texas certified HUB, provide written 
justification for your selection process (attach additional page if necessary): 

The Institute of Public School Initiatives at the University of Texas at Austin has an existing written contract with 
Community TechKnowledge (CTK), Inc., which has been the reporting and data management system since June 2013. 
The University of Texas authorizes CTK to maintain category 1 data for the Texas GEAR UP State Grant and the 
school districts that it supports. GUIDES provides the ability to monitor early warning indicators, including attendance, 
behavior, and course performance as well as collect data for required monthly, quarterly, and APR reports. These 
reports will be incorporated into the GEAR UP Blueprint as an indicator of project implementation, productivity, and 
progress. 

REMINDER: As specified in SECTION 4 of the completed HSP form, if you (resoondentl are awarded any portion of the reouisition, you are required to provide 
notice as soon as practical to fil! the subcontractors (HUBs and Non-HUBs) of their selection as a subcontractor. The notice must soecify at a minimum the 
;ontracting agency's name and its point of contact for the contract, the contract award number, the subcontracting opportunity it (the subcontractor) will perform, the 
approximate dollar value of the subcontracting opportunity and the expected percentage of the total contract that the subcontracting opportw1ity represents. A copy of 
the notice required by this section must also be provided to the contracting agency's point of contact for the contract no later than ten (10) working days after the 
contract is awarded. 

Page 2 of2 
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HSP Good Faith Effort .. Method B (Attachment B) 
Enter your company's name here: University of Texas at Austin Requisition #: 701-15-012 

IMPORTANT: If you responded ·No" to SECTION 2, Items c and d of the completed HSP form, you must submil a completed 'HSP Good Faith Effort - Method B 
(Attachment B)' for each of the subcontracting opportunities you listed in SECTION 2, Item b of the completed HSP form. You may photo-copy this page or 
download the form at http://www.window.state.tx.us/procurement/prog/hub/hub-forms/HUBSubcontractingPlanAttachment-B.doc 

i1i4111Vuil SUBCONTRACTING OPPORTUNITY 

Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, Item b, of the completed HSP form for which you are completing 
this attachment. 

Item#: 3 Description: Financial literacy training 

i1Di!.JH:fi MENTOR PROT£G£ PROGRAM 

If respondent is participating as a Mentor in a State of Texas Mentor Protege Program, submitting its Protege (Protege must be a State of Texas certified HUB) as a 
subcontractor to perform the subcontracting opportunity listed in SECTION B-1, constitutes a good faith effort to subcontract with a Texas certified HUB towards that 
specific portion of work. 

Check the appropriate box (Yes or No) that indicates whether you will be subcontracting the portion of work you listed in SECTION B-1 to your Protege. 

O -Yes (If Yes, to continue to SECTION B-4.) 

r;/- No I Not Applicable (If No or Not Applicable. continue to SECTION B-3 and SECTION 8-4.) 

l1141(.]H:U NOTIFICATION OF SUBCONTRACTING OPPORTUNITY 

When completing this section you MUST comply with items a, b. c and d, thereby demonstrating your Good Faith Effort of having notified Texas certified HUBs and 
minority or women trade organizations or development centers about the subcontracting opportunity you listed in SECTION B-1. Your notice should include the scope 
of work, information regarding the location to review plans and specifications, bonding and insurance requirements, required qualifications, and identify a contact 
person. When sending notice of your subcontracting opportunity, you are encouraged to use the attached HUB Subcontracting Opportunity Notice form. which is also 
available online at http://www.window.state.tx.us/procurement/prog/hub/hub-subcontracting-plan/ 

Retain supporting documentation (i.e., certified letter, fax, e-mail) demonstrating evidence of your good faith effort to notify the Texas certified HUBs and minority or 
women trade organizations or development centers. Also. be mindful that a working day is considered a normal business day of a state agency, not including 
weekends, federal or state holidays, or days the agency is declared closed by its executive officer. The initial day the subcontracting opportunity notice is 
sent/provided to the HUBs and to the minority or women trade organizations or development centers is considered to be "day zero' and does not count as one of the 
seven (7) working days. 

a. Provide written notification of the subcontracting opportunity you listed in SECTION B-1, to three (31 or more Texas certified HUBs. Unless the contracting 
agency specified a different time period, you must allow the HUBs al least seven 171 working days to respond to the notice prior to your submitting your bid 
response to the contracting agency. When searching for Texas certified HUBs, ensure that you use the State of Texas' Centralized Master Bidders List (CMBL) 
and Historically Underutilized Business (HUB) Search directory located al http://www.window.state.tx.us/procurement//cmbl/cmblhub.html. HUB Status 
code 'A" signifies that the company is a Texas certified HUB. 

b. Lisi the three 131 Texas certified HUBs you notified regarding the subcontracting opportunity you listed in SECTION B-1. Include the company's Vendor ID (VID) 
number, the date you sent notice to that company, and indicate whether it was responsive or non-responsive to your subcontracting opportunity notice. 

Company Name VIOi Date Notice Sent Did the HUB Respond? 
(mon'dd/yyyy) 

TG 1742094204100 09/05/2014 0-Yes 0-No 

Please see Section 8-4, Item C 0-Ves 0-No 

0-Yes 0-No 

c. Provide written notif.i:ation of the subcontracting opportunity you listed in SECTION B-1 to two (21 or more minority or women trade organizations or 
development centers in Texas to assist in identifying potential HUBs by disseminating the subcontracting opportunity to their members/participants. Unless the 
contracting agency specified a different time period, you must provide your subcontracting opportunity notice to minority or women trade organizations or 
development centers at least seven 17! working days prior to submitting your bid response lo the contracting agency. A list of trade organizations and 
development centers that have expressed an interest in receiving notices of subcontracting opportunities is available on the Statewide HUB Program's webpage 
at http://www.window.state.tx.us/procurementlprog/hub/mwb-links-1/ 

d. List two 121 minority or women trade organizations or development centers you notified regarding the subcontracting opportunity you listed in SECTION B-1. 
Include the date when you sent notice to it and indicate if it accepted or rejected your notice. 

Minority/Women Trade Organizations or Development Centers 

Golden Triangle Minority Business Counci 

Women's Business Council Southwest 

Page I of2 
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Date Notice Sent Was the Notice Accepted? 
(mm/dd/yyyy) 

09/16/2014 0-Ves r;/-No 

09/16/2014 'i/-ves 0-No 



HSP Good Faith Effort- Method B (Attachment BJ cont. 

Enter your company's name here: University of Texas at Austin Requisition #: 701-15-012 

11441(.)mil SUBCONTRACTOR SELECTION 

a. Enter the item number and description of the subcontracting opportunity for which you are completing this Attachment B continuation page. 

Item#: 3 Description: Financial literacy training 

b. List the subcontractor(s) you selected to perform the subcontracting opportunity you listed in SECTION B-1. Also identify whether they are a Texas certified 
HUB and their VID number, the approximate dollar value of the work to be subcontracted, the expected percentage of work to be subcontracted, and indicate 
whether the company is a Texas certified HUB. 

Company Name 
Texas VIOi Approximate Expected Percentage 

certified HUB (Required if Texas Dollar Amount of Contract 
cenified HUB) 

TG 0-Yes ~-No 1742931299800 $ 16,940.00 0.09% 

0-Yes 0-No $ % 

0-Yes 0-No $ % 

0-Yes 0-No $ % 

0-Yes 0-No $ % 

0-Yes 0-No s % 

0-Yes 0-No $ % 

0-Yes 0-No s % 

0-Yes 0-No s % 

0-Yes 0-No $ % 

c. If any of the subcontractors you have selected to perform the subcontracting opportunity you listed in SECTION B-1 is not a Texas certified HUB. provide written 
justification for your selection process (attach additional page if necessary): 

TG (formerly Texas Guaranteed Student Loan Corporation) is a required partner for the Texas GEAR UP State Grant. 
IPSI has an existing written contract with TG and will partner with them again to offer resources to help students and 
families plan and prepare for college, learn the basics of money management, and repay their federal student loans. TG 
will help provide ongoing, comprehensive training around college financing. 

REMINDER: As specified in SECTION 4 of the completed HS? form, if you (resoondent\ are awarded any portion of the requisition, you are required to provide 
notice as soon as practical to all the subcontractors (HUBs and Non-HUBs) of their se!ection as a subcontractor. The notice must specify at a minimum t:ie 
.:ontracting agency's name and its point of contact for the contract. the contract award number. the subcontracting opportunity it (the subcontractor) will perform, the 
approximate dollar value of the subcontracting opportunity and the expected percentage of the total contract that the subcontracting opportunity represents. A copy of 
the notice required by this section must also be provided to the contracting agency's point of contact for the contract no later than ten (10) working days after the 
contract is awarded. 

Page 2 of2 
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EXHIBIT A 
Description of Services 

Requirements (including but not limited to): 

UT-iPSI will work with TEA to ensure timely and effective development, implementation, and dissemination of the 
following project requirements: 

1. Provide technical assistance and support for participating Texas GEAR UP districts and partnership 
grants by: 

• Conducting a formal needs assessment a minimum of once per school year for each participating 

i. Developing strategic planning reports based upon the results of the needs assessments 
(subtask of above Task) 

• Monitoring grant implementation, including student cohort participation and progress toward grant 
goals and objectives 

i. Providing on-going, individualized targeted technical assistance geared towards the needs 
of each district 

Identifying and addressing the needs of non-participating students and work with districts to mitigate 
any barriers to full participation 

Supporting and assisting the district coordinator and district and campus leaders with program 
implementation, operation, and sustainability efforts 

Coaching, training, and supporting district and grant staff in grant implementation; data management; 
data-driven intervention planning; and student, community, and parent outreach strategies 

• Meeting with district administrators and campus teams a minimum of once per month to provide 
timely updates and discuss progress on action plans based on ongoing monitoring 

Creating and employing tools, including a student-based state grant data collection and reporting 
system and annual strategic planning reports to provide timely, data-driven feedback for districts and 
providers to ensure that the project is implemented with fidelity 

Training districts in the use of the student-based data collection and reporting system and analytics 
to further the goals of the Texas GEAR UP state grant by providing quality assurance services to 
districts so that data are recorded correctly and providing analysis to districts and to the state office 
regarding trends in participation prior to the end of the year. This includes establishment and 
documentation of clear processes and procedures for the district to follow in relation to the collection 
and reporting of data into the data collection and reporting system and the establishment of clear 
processes for outreach in educating the grantees about the data elements (including expectations 
and timelines). 

Implementing the College Advisor component as described in the Texas GEAR UP approved federal 
grant application 

• Overseeing contractual services to districts required through the federal application, including, but 
not limited to, services of the Texas Guaranteed Student Loan Corporation 

i. Creating appropriate, efficient and cost-effective partnerships at the state level to assist with 
technical assistance outreach efforts 

Providing ongoing information and guidance to Texas school districts regarding GEAR UP initiatives, 
including: college access and preparation strategies, GEAR UP promising practices, and Texas 
GEAR UP online resources 

2. Provide support for the GEAR UP state office by: 

• Responding to inquiries from the public, Including individuals seeking GEAR UP employment or 
volunteer opportunities and education vendors seeking contractual opportunities 

• Identifying and ensuring attendance of appropriate personnel at the National Council for Community 
and Education Partnerships (NCCEP/GEAR UP) or U.S. Department of Education Office of Post­
secondary Education conferences, ensuring equitable representation across the participating 
districts, new attendees per conference opportunity, and compliance with federal regulations 

Developing and maintaining a student-based data collection system that includes all data required 
and requested by TEA in furtherance of accurately completing required reports and meeting all 
requirements of the Texas GEAR UP program evaluation. This requires collaboration with TEA and 
the evaluation vendor to develop the specifications for the annual performance reporting and 
evaluation-specific data. 

• Establishing and documenting clear processes and procedures for validating grantee-reported data 
for missing and anomalous data 

Rev. 10/14 



Providing data analysis from the student-based data collection and reporting system used by Texas 
GEAR UP districts regarding trends in participation 

• Modifying the student-based data collection system on an ongoing basis as the evaluation plan is 
refined each year 

Completing the appropriate federal Annual Performance Report (APR) sections as identified by TEA 
and the evaluation vendor 

3. Provide support for college and career awareness statewide by: 

• Participating in planning activities for Texas GEAR UP product development for the creation of 
student, educator, and parent resources to better help meet statewide college access and 
preparation needs, including addition al content for Texas GEAR UP online sites 

• Coordinating the planning and execution of the annual Texas GEAR UP State Conference 

• Coordinating and convening four annual Texas GEAR UP Coalition meetings, ongoing GEAR UP 
Coalition communications, and two annual Texas GEAR UP district and partner meetings 

• Communicating and coordinating with the state office regarding creation of resources to further the 
state's success in meeting district needs 

Deliverables 

UT-IPSI will deliver the following: 

Strategic planning report, including a needs assessment for each participating district on a yearly 
basis 

Action plan, to be included in the strategic planning report, reflecting steps to be taken during the 
contract period based on the individual districts' needs assessment 

Monthly reports to TEA that include district monitoring data, evidence of progress toward 
goals/deliverables and any new supports initiated, agendas and attendee lists from monthly meetings 
with districts, and information on GEAR UP inquiries from the public and others (name, affiliation, 
discussion, etc.) 

Quarterly reports on district progress on performance indicators from the data collection and reporting 
system 

Timely completion of the federal APR as required and in conjunction with the TEA and the evaluation 
vendor 

Calendar of events to include the four annual Texas GEAR UP Coalition meetings, two annual Texas 
GEAR UP district and partner meetings 

Timeline for data collection and reporting to include ample time for reviewing and finalizing data while 
meeting TEA deadlines 

• Annual report on the results of the Texas GEAR UP State Conference workshop and conference 
evaluations 

Action plan for participating in the creation of student, educator, and parent resources including 
timelines 

Action plan for addressing GPRA goals not being met 

Regularly updated data system documentation including, at a minimum, definitions for each item 
collected, variable and table relationships, and definitions for performance measure calculations 

• Development of web-based and face-to-face training for districts on data collection, entry and 
analysis 

*TEA reserves the right to alter or add further deliverables as the project progresses. 
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~fscussion Document for TEA RFP 701-15-012 
Contract Negotiations 

Date: Tuesday, November 20, 2014 

Submitted by: Institute for Public School Initiatives (!PSI) 

Proposed format for Quarterly/Monthly Reports 

(includes fields from previous ASPR and APR) 

The Project Quarters are divided as follows: 

1. Quarter 1 (Fall)= Start of School Year (08/25/2014) - November 30, 2014 
2. Quarter 2 (Pre-APR)= December 1, 2014- March 15, 2015 
3. Quarter 3 (Post-APR)= March 16, 2015 - End of School Year (~6/5/2015) 
4. Quarter 4 (Summer)= End of School Year - Last day of summer (~8/21/15) 

Structure 

• Monthly reports will have that month's numbers and cumulative numbers 
• Quarterly reports will have that quarter's numbers and cumulative numbers. 
• Quarterly Reports may also include a section on cumulative APR (04/01/2014 - 03/15/2015) 
• Reports submitted in electronic format on UTBox 

Timing 

• Monthly program reports are due on the 15th of each month. 
• Invoices will be sent during the third workweek of each month. 

Data Items for Monthly Report (includes the month and cumulative to the end of the month 
from school-year start). 

District Cohort 

1. Total Current Enrollment (Active and Inactive) 
2. Number of students participating in any Student Events 
3. Number of educators participating any Educator Events 
4. Number of parents participating in any Parent Events 
5. Number of other contacts (GU Partner staff) in any Events. 
6. Number of students/parents participating in Student/Parent Services 
7. Any Student Service 

a. Tutoring 
b. Mentoring 
c. Counseling/Advising 

i. Financial Aid Counseling 
8. Parent Counseling/ Advising 
9. Number of Internal Meetings 
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10. Number of Internal Meetings involving IPSI 
11. Number of Internal Meetings involving other GU Partners 
12. Narrative Prompts 

a. IPSl's District support 
b. Task activities 

13. Attachments 
a. Agendas 
b. School event notices, etc .. fun stuff 

Statewide Support 

1. Number of statewide meetings by type 
2. Responses to Public Inquiries 
3. GU Partner/Vendor meetings 
4. Narrative as relevant. 

TEA Support 

1. Number of State Office Assistance and Coordination meetings 
2. Reference to agendas/Box.Note Meeting documents 

Data Items for Quarterly Report1 (includes quarter and cumulative from school year start. 
Also includes cumulative for APR period) 

District Cohort 

1. Number of students participating in any Student Events 
2. Number of students participating In Student Services 
3. Any Service 

a. Tutoring 
b. Mentoring 
c. Counseling/ Advising 

i. Financial Aid 
4. Number of students attending a Student Workshop during this reporting period 
5. Number of students attending a College Tour or College Student Shadowing Event during this 

reporting period 
6. Number of students participating in summer programming (due in Q4 report) 
7. Percentage of students enrolled in Algebra I in 9th grade this school year 

a. Percentage of students completing Algebra I by the end of 9th grade (due in Q4 report) 
8. Percentage of students taking any Advanced course in 9th grade this school year 

a. Percentage of students completing any Advanced course by the end of 9th grade (due in 
Q4 report) 

9. Percentage of students taking a Pre-AP or AP course in 9th grade this school year 
a. Percentage of students completing a Pre-AP or AP course by the end of 9th grade (due 

in Q4 report) 
10. Number of educators participating in any Educator Event 

a. Core Content Teachers 
b. School Staff 

1 Quarterly reports will take the place of the monthly report for the months of: December, April, July, and 
September. These, like monthly reports, will be due on the 15th of the month. 
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c. District Personnel 
11. Number of educators who participated in training for differentiated instruction, advanced 

instructional strategies, or project based learning during this reporting period 
12. Number of core content teachers who participated in training for differentiated instruction, 

advanced instructional strategies, or project based learning during this reporting period 
13. Number of Vertical Team Events during this reporting period 

a. Number of educators participating in at least one vertical team event during this 
reporting period 

b. Number of core content teachers participating in at least one vertical team event during 
this reporting period 

14. Number of parents participating in any Parent Events 
15. Percentage of parents attending a parent workshop or family event during this reporting period 
16. Percentage of parents attending at least 3 parent workshops or family events to date this 

program year 
17. Number of parents receiving individual counseling/advising 
18. Number of Internal Meetings conducted by District 

a. Number of Internal Meetings with IPSI attending 
b. Number of Internal Meetings with Other GU Partners attending (IPSI may or may not be 

attending) 
19. Number of Texas GEAR UP planning sessions conducted 
20. Number of District Educators receiving PD organized or provided by IPSI 
21. Number of District Educators receiving Grant Assistance 
22. Number of Events attended by IPSI staff. 
23. Informal student assistance by Advisors - Narrative 
24. Number of students counseled/advised/mentored by IPSI staff incl. Advisors 
25. Number of IPSI Internal Meetings 
26. Number and content of public inquiries (no names!) 
27. Number of State Office Assistance and Coordination meetings 
28. Number of people participating in Events by GU Partner (contracted or in-kind services) 
29. Narrative Prompts2 

a. IPSl's District support 
b. Task activities 

30. Attachments 
a. Agendas 
b. Other (News, etc.) 

Statewide 

1. Number of Coalition Meetings+ narrative (agenda, minutes, etc.) - Table 
2. Nature of activities IPSI initiated in support of coalition - Narrative 
3. Nature of activities IPSI collaborated with AMS for GEAR UP - Narrative 

TEA Support 

1. Number of State Office Assistance and Coordination meetings. 
2. Reference to agendas/Box.Note meeting documents 

2 Specifics to be decided by JPS! and TEA Program Director at a later date. 
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Timeline for Data Collection and Reporting: Year 3 

Date Item 

September 2, 2014 Data Request for Fall 2014 (Grade 9) sent out to districts. Elements 
requested include Student demographics including Unique ID. 

September 15, 2014 Fall 2014 (Grade 9) Data Submission due by 5pm to IPSI via UTBox. 
September 16 - 18, 2014 Data upload to GUIDES following data validation and communication 

with districts to address gaps or anomalies, if any. Returning students 
matched to existing parent profiles. 

September 19, 2014 Student data available to districts for Events Planning and Student 
Services. 

September 22, 2014 Parent Data for new incoming 9th graders requested. 
September 26, 2014 Parent Data for new incoming 9th graders due by 5pm to IPSI via 

UTBox. 
September 29, 2014 All parent data available to districts for Events Planning and 

Advising/Counseling Services. 
October l, 2014 Validation of district updates of Events Planning, Student Services, 

Internal Meetings, new student enrollment with parents, newly hired 
educators, and/or new GEAR UP Partners and associated contacts. 

October 6, 2014 Districts address any data gaps or anomalies found in validation 
process in new additions to GUIDES. 

October 15, 2014 IPSI Monthly Report due to the TEA 
November 3, 2014 Validation of district updates of Events Planning, Student Services, 

Internal Meetings, new student enrollment with parents, newly hired 
educators, and/or new GEAR UP Partners and associated contacts. 

November 9, 2014 Districts address any data gaps or anomalies found in validation 
process in new additions to GUIDES. 

November 15, 2015 IPSI Monthly Report due to the TEA 
December 1, 2014 Data Request for Quarter 1 Year 3 sent out to districts. Elements 

requested include Absence tracking and Disciplinary Referrals. 
December 15, 2014 Quarter 1 Year 3 Data Submission due by 5pm to IPSI via UTBox. 

IPSI Quarterly Report due to the TEA 
December 16- 19, 2014 Data upload to GUIDES following data validation and communication 

with districts to address gaps or anomalies, if any. 
December 19, 2014 Districts address any data gaps or anomalies found in validation 

I I 

December 20 - Janua1y 4, Holiday Break 
2015 
January 5, 2015 Raw data export for Quarter 1 submitted to TEA via UTBox. 
January 15, 2015 IPSI Monthly Report due to the TEA 
January 19, 2015 Spring Semester Validation of new student enrollment with parents, 

newly hired educators, and/or new GEAR UP Partners. 
January 26, 2015 Districts address any data gaps or anomalies found in validation 

process in new additions to GUIDES. 
February 15 2015 IPSI Monthly Report due to the TEA 
February 16, 2015 Validation of district updates of Events Planning, Student Services, 

Internal Meetings, new student enrollment with parents, newly hired 
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\j eary23,2015 
educators, and/or new GEAR UP Partners and associated contacts. 
Districts address any data gaps or anomalies found in validation 
process in new additions to GUIDES. 

March 2, 2015 Data Request for Pre-APR and Quarter 2 Year 3 sent out to districts. 
Elements requested include Fall Semester Course outcomes, Course 
Seat time for Aug-Mar, Algebra 1 Completion, Absence tracking, and 
Disciolinarv Referrals. 

March 16, 2015 Pre-APR and Quarter 2 Year 3 Data Submission due by 5pm to !PSI 
via UTBox. 
!PSI Quarterly Report due to the TEA 

March 17-20,2015 Data upload to GUIDES following data validation and communication 
with districts to address gaps or anomalies, if any. 

March 23 - 27, 2015 Data validation, cleanup, and preparation of APR tables. 
April 1, 2015 APR data tables submitted to TEA via UTBox. 

Raw data export for Year 3 (August to March) submitted to TEA via 
UTBox (re-export may be needed if data changes occur) 

April 2- 15, 2015 APR data clarifications and discussion with TEA. Clarifications 
sought from districts if needed. 

April 15, 2015 !PSI Monthly Report due to the TEA 
April 16 2015 APR submitted to DoE by TEA. 
May 4, 2015 Validation of district updates of Events Planning, Student Services, 

Internal Meetings, new student enrollment with parents, newly hired 
educators, and/or new GEAR UP Partners and associated contacts. 

May 11, 2015 Districts address any data gaps or anomalies found in validation 
process in new additions to GUIDES. 

May 15, 2015 !PSI Monthly Reoort due to the TEA 
June I, 2015 Data Request for Quarter 3 Year 3 sent out to districts. Elements 

requested include Absence tracking, and Disciplinary Referrals. 
June 15, 2015 Quarter 3 Year 3 Data Submission due by 5pm to !PSI via UTBox. 

IPSI Quarterly Reoort due to the TEA. 
June 16-19, 2015 Data upload to GUIDES following data validation and communication 

with districts to address gaps or anomalies, if any. 
July 1, 2015 Validation of district updates of Events Planning, Student Services, 

Internal Meetings, new student enrollment with parents, newly hired 
educators, and/or new GEAR UP Partners and associated contacts. 

July 8, 2015 Districts address any data gaps or anomalies found in validation 
orocess in new additions to GUIDES. 

July 15, 2015 IPSI Monthly Report due to the TEA 
August 3, 2015 Data Request for Quarter 4 Year 3 Closeout sent out to districts. 

Elements requested include Spring Semester course outcomes, course 
seat time (Apr-Aug], State Assessment results, On-time promotion, 
GP A, Absence tracking, and Disciplinary Referrals. 

August 15, 2015 !PSI Monthly Report due to the TEA 
August 17, 2015 Pre-APR and Quarter 4 Year 3 Closeout Data Submission due by 5pm 

to !PSI via UTBox. 
August 18 - 21, 2015 Data upload to GUIDES following data validation and communication 

with districts to address gaps or anomalies, if any. 
August 24 - 28, 2015 Data validation, cleanup, and preparation for Year 3 closeout. 
August 31, 2015 Submission of raw data for Year 3 (April to August) to TEA. 

IPSI Year-End Report due to the TEA 
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EXHIBIT B 

Matt Orem 
Texas GEAR UP - FY14-15 
1113/2014-8/31/2015 

Please see attachment F for schedule af tasks and associated casts. 

UT Subaccount 
12 Salaries 
14 Fringes 

UT Subaccount 
41 TG 
42 Raise Achievement 
43 CTK, Inc. 
44 T-STEM Centers 
50 M, 0, & E (50) 
56 Meeting and Event Costs 
59 Communication Device Allowances (CDA) 

TOTAL Personnel 

60 Speakers/Summer Trainers/Professional Services/School Support 
63 Sub Award 2 (IDC Excluded > $25K) 
64 Sub Award 3 (IDC Excluded> $25K) 
65 Sub Award 4 (IDC Excluded> $2SK) 

66 Sub Award 5 (IDC Excluded> $25K) 
67 Sub Award 6 (IDC Excluded> $25K) 

68 Sub Award 7 (IDC Excluded> $2SK) 
69 UT Letter of Agreement Geo FORCE· Holding (IDC Excluded) 
75 Travel/Other Operating 
80 Capital Equipment (IDC Excluded) 

TOTAL Non-Personnel 
TOTAL DIRECT COSTS (DC) 

Indirect Costs 
Direct Costs Excluded from IDC Calculation (Exclusions) 
Modified Total Direct Costs (MTDC) = DC • Exclusions 

UT Subaccount 

90 Indirect Costs (IDC) = IDC Rate (8%) * MTDC 

TOTAL PROJECT COSTS (TC) 
Total Project Costs (TC) = DC+ IDC 

ACTUAL BUDGET 

$ 

600,990 
168,277 
769 267 

13,773 
43,113 
16,940 
96,000 
33,083 
30,000 
4,500 

97,000 

151,200 
112,000 

597,608 
1,366,875 

240,313 
1,126,562 

90,125 

1,457,000 

TEA Code 
6100 
6100 

6200 
6200 
6200 
6200 
6300 
6300 
6300 
6200 
6300 
6300 
6300 

6300 
6300 

6300 
6200 
6400 
6600 



Matt Orem 
Texas GEAR UP - FY14-15 
11/3/2014-8/31/2015 

EXHIBIT 8 

Budget Assumptions 
;cost of Livin~ Adjustment 
f'ringe ~ate -- -

!Technology Support FTE Rate 
IDC Rate 

ACTUAL BUDGET 

0% .28% 
$ 200 

8% 

y 
N 

·-N-

N 



Matt Orem 
Texas GEAR UP· FY14·15 
11/3/2014-8/31/2015 

Salaries 12 
PROGRAM 

Tiiie 

Principal lnvesligatorllmplementetlon Director Matt Orem lmplomontation Director 
Student Outreach Coach Ingrid Taylor Student Outreach Coach 
Data and Gran! Management Coach Pratlk Mhatra Data and Grant Management Coach 
Parent and Community Outreach Coach Mlchael King Parent and Community Outreach Coad 
Educator Development Coach (TBD) Educator Development Coach 
Data Assistant (TBO) Dala Assistant 
College Preparation Advisor 1 Alexandria Torres College Preparalion Advisor 
College Preparation Advisor 2 Talmeyah Imam College Preparation Advisor 
College Preparation Advisor 3 Chealsea Roser College Preparation Advisor 
College Preparation Advisor 4 Noe Benavidez College Preperalion Advisor 
College Preparalion Advisor 5 Christi Garza College Preparalion Advisor 
College Preparation Advisor 6 Judd Faulkner College Preparation Advisor 
College Preparation Advisor 7 Wfllle Castrejon College Preparation Advisor 
Business Manager, Grants & Contracts Joy Whitney Contracts Adminstrator 
Adminislralive Associate Ashle Jeuklns Adminstra1ive Associate 
Total 
Program Salaries 
Admtn Salarles 
Total 

Total Program Costs: Personnel 
Total Admln Costs: Personnel 
Total Personnel 

* Admln Costs as% of total project: 

EXHIBIT B 

Actual Expenses 

Est. 
Annual 

Est. Annual longevl 
Sala t ~o Effort 

104.417 2,140 90.0% 
72, 100 720 100.0% 
64,890 720 100.0% 
46,350 0 100.0% 
70,000 0 100.0% 
38,000 0 100.0% 
40,000 240 100.0% 
40,000 240 100.0% 
40,000 240 100.0% 
40,000 240 100.0% 
40,000 0 100.0% 
40,000 0 100.0°;. 
40,000 0 100.0% 
94,285 3,180 10.0% 
40 600 1,200 100.0% 

O~o 

;)\::;,,}; 
,··~' ' 

10.0 
10.0 
10.0 
10.0 
10.0 
10.0 
10.0 
10.0 
10.0 
10.0 
10.0 
10.0 
10.0 
10.0 
10.0 

11.67 

79,918 
60,683 
54,675 
38,625 
56,333 
31,667 
33,533 
33,533 
33,533 
33,533 
33,333 
33,333 
33,333 

8,122 
34 833 

Total 
600,990 

600.990 

Total 
168,277.15 

168 277 

769,267 

769,267 



EXHIBIT 8 

Matt Orem I ACTu,i LBUDC ET 
Texas GEAR UP - FY14-15 
11/3/2014-8/31/2015 I 

iM 0 & E1601 Flet User Rate #Units IPeriodic Rate #Periods Total l~"'l,;008 

Communicationffechnoloov Costs I I 
ecnno oav ees .b 

r-none calls con , axes, inlernet l/b • fU4 

r.;omouters .. des1<1oos or leotoos {3 uni &I •·""'' 3 9,000 
M1&ca1umeous vmce t:.xoenses 

•.1111ce sunnnes oon I 10,uuu 
ven s onn ina, coo1es 6 suooues D,.tlO u,, .... 
as aoe s 1lut inc . ""' 

Total I I 33,083 6300 i I I 

Communication Device AUowancae rCDAl f59> Flat •Rate/Month #Months #Users Total I 
IWirele!s Allowances I I 90 I 10 I 5 I 4 500 I .Total I I I I 4 500 6300 
I I I I I 

Meeting Coit• (56) Flat 
Official Occasions lf:ood) I 

1-ra Ka e ccas1ons 
ndud1ng 1ntormati0n sessions 1or parents and studenls on 
colleao oreoaredness, colleoe site visits, and tours 20,000 20 000 

Space/Equipment Rental (Conference), Working lunch I 
jallowance • not to exceed $20 per person per day. I 
includlng lax I 

10,000 I 10 000 
!Total I 30 000 6300 

I I 
Speakers/Summer Trainers/Professional Services/School Support (60} Flat User Rate #Users Periodic Rate #Periods Total 

arent Leaaersn1p Tra1nina '"•"'"' - 2'.nm 
:stuoent Leaaersm ram1no Ou 
~auca10r ~~11.n. UP l ra1nmri u,mm I· 22,nuu 
exes GEAR UP Soeaker Series 10000 I • I. 10 000 

I. I. 

Toi al 97000 6200 ; 
I I 

I I 
I I 

Larae Vendor Contracts Flat lUser Rate #Users IPoliodlc Raia #Periods Total 
Laroe Vendor 1 41 TG 13,773 I I 
Large Vendor 2 42 Ra1s0 HCn1ave01ent qo.113 
Larae Vendor 3 43 .1r., nc. lb,"•" 
Laroe Vendor 4 44 T-~ • c.M ""enters "" nnn 
Larae Vendor 3 43 
Larae Vendor 4 4!5 I I 
'Larae Vendor 5 46 
Larae Vendor 5 47 I 0£ 

Total I I 169 626 "" 
I 
1 Letter Aareement (89 Flat User Rate #Users Periodic Rate #Periods Total 

IGeoFORCE I 151,200 I I I I I 151 200 
I I I I I I I I 

Total I I I I I 6200 

·navel 175\ Flat Rate User Rate #Users 1PeOodic Rate #Periods Total 
Employee Travel I I I 

11n-s a a- rave 4U,UUU 4U, 

K:>t11-or-s1ate travel csan franc1sco .AO 6,000 I< I 72,uuu I . 
,Total I I 112,000 6400 

I I 
I I I 

!Total Non-Personnel 597 609 
I I I I I 

I I I I I I I 
I I I I 



Exhibit C 

Insurance. Contractor, as a member institution of the University of Texas 
System, is an agency of the State of Texas and provides professional liability for 
its faculty physicians pursuant to The University of Texas System Professional 
Medical Liability Benefit Plan, under the authority of Section 59, Texas Education 
Code. Contractor shall ensure the Principal Investigator has and will maintain in 
force, during the Term of this Agreement and Study Term of each Statement of 
Work, adequate professional liability insurance to cover his/her obligations 
hereunder. Contractor, an agency of the State of Texas, is subject to the 
provisions of Title 5, Chapter 5, Chapter 101 of the Texas Civil Practice and 
Remedies Code, and the Contractor's personnel or employees are subject to 
Title 5, Chapter 104 of the Texas Civil Practice and Remedies Code, also known 
as the Texas Tort Claims Act. Employees of the Contractor are provided 
Worker's Compensation coverage under the self-insuring, self-managed program 
as authorized by Chapter 503, Section 503.022, Texas Labor Code. 

SUMMARY STATEMENT OF INSURANCE RISKS FOR 
THE UNIVERSITY OF TEXAS SYSTEM 

General Liability 

It is the stated policy of the State of Texas not to acquire commercial general 
liability insurance for torts committed by employees of the state who are acting 
within the scope of their employment. Rather, Chapter 101 of the Civil Practice 
and Remedies Code states 'that a governmental unit in the state is liable for 
property damage, personal injury and death proximately caused by the wrongful 
act or omission or negligence of an employee acting within his scope of 
employment. .. ' Liability of the state government under this chapter is limited to 
money damages in a maximum amount of $250,000 for each person and 
$500,000 for each single occurrence for bodily injury or death and $100,000 for 
each single occurrence for injury to or destruction of property. Contractor shall 
ensure the Principal Investigator has and will maintain in force, during the Term 
of this Agreement, adequate professional liability insurance to cover his/her 
obligations hereunder. Contractor, an agency of the State of Texas, is subject to 
the provisions of Title 5, Chapter 5, Chapter 101 of the Texas Civil Practice and 
Remedies Code, and the Contractor 's personnel or employees are subject to 
Title 5, Chapter 104 of the Texas Civil Practice and Remedies Code, also known 
as the Texas Tort Claims Act. 

Workers' Compensation 

Employees of the University of Texas System are provided Workers' 
Compensation coverage under a self-insuring, self-managed program as 
authorized by the Texas Labor Code, Chapter 503 Section 503.022, Texas Labor 
Code. 


