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Amendment # 4

AMENDMENT TO
STANDARD CONTRACT
BETWEEN
TEXAS EDUCATION AGENCY
AND

Northrop Grumman Systems Corporation, acting through Northrop Grumman

Information Sg_tzcmss Civil Division

It is mutually understood and agreed by and between the undersigned coniracting parties of the ahove numbered contract to
amend said Contract beginning December 16, 2015 as follows:

Section J General Terms and Conditions

TEA is exercising the option to extend the New Generation System (NGS) Managed Services and the NGS Migrant Student
Information Exchange (MSIX) Specialist from the effective start date of Programmers and MSIX Specialist of January 1, 2016
through completion of transition period, no later than Juns 30, 2016, provided that TEA will give Northrop Grumman a written
thirty day advance notice of termination. The Contract is being extended per an emergency extension.

Seclion 2 Services Provided
Northrop Grumman will continue {o provide project management, website maintenance, database management, and sysiem
maintenance services to TEA and the New Generation System and the MSIX Specialist, see Attachment 1.

Seclion 11 Pavment Schedule

The extension amount shall nat exceed $398,421.00, revised Pricing Proposal, Attachment 2, is attached. The total contract
amount Is increasing from $1,793,137.04 to $2,191,558.04. Texas Government Code §2252.901 prohibits the agency into
entering into an employmant contract, a professional services contract, or a consulting services contract with a former or retired
TEA employee before the first anniversary of their last date of regular employment. If TEA enters into a “professional services™
contract with a corporation, firm, or other business entity that employs a former or retired employea during the first year of the
past empioyee’s departure from the agency, the former or retired employee is restricted from performing services on projects
that the employee worked on while empioyed at TEA. Texas Government Code §572.089. CERTAIN EMPLOYMENT FOR
FORMER STATE OFFICER OR EMPLOYEE RESTRICTED. A former stste officer or employee of a state agency who during
the period of state service or employment participated on behalf of a state agency in a procurement or contract negoliation
involving a person may not accept employment from that person before the second anniversary of the date the officer’s or
employee's servica or employment with the siate agency ceased.

All other terms and conditions of the original contract remain the same and are hersby reinstated and attached hereto. It is

agreed and accepted by a person authorized to bind Contractor that all Terms and Conditions gfhis ment are effective
commencing on the above date.
Typed Name: Melissa A. Corbin / ELJ:: s Déa le, Lois
Typed Title: Contracg Manager Authorized Signature
NS

This section rved for Agency usa.

I, an authorized official of Agency, hereby certify that this contract is in compilance with the authorizing program statute and
applicable regulations and authorize the services io be parformed as written above.

AGREED and accepted on behalf of Agency this y of
person authorized to bind Agency.

Retum an electronic copy to: TEAContracts@tea texas.gov
Norma Barrera

Purchasing, Contracts and Agency Services

Taxas Education Agency

1701 North Congress Avenue, Room 2-125

Rev9.1.15
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Attachment 1
Description of Services

Managed Services: Northrop Grumman will continue to provide Project Management, website maintenance, database
management and system maintenance services to the Texas Education Agency and the New Generation System
(NGS) Consortium of States as follows:

2.A Project Management

Northrop Grumman will continue to provide a named point-of-contact for the purposes and terms of the contract
for Praject Management. Project Management will provide the following services to TEA:

2.A.1 Oversee the NGS website maintenance, database management and sysiem maintenance services
provided by Northrop Grumman on the NGS Project provided to TEA facility New Generation Systems
offices located at 7703 N. Lamar Bivd., Suite 320, Austin, Texas 78752.

2.A.2 Conduct bi-monthly meetings with TEA migrant staff and NGS as needed.

2.A.3 Capture and document each new requested website modification also known as build items for each
website update or build release documented in a spreadsheet managed by Northrop Grumman. New
website modification requests are managed by changes clause in Section 14 of contract,

2.A.4 Coordinate in advance with TEA and NGS to obtain prior approval before deploying each build release.
2.B Waebsite Maintenance

Northrop Grumman will provide the services of two developers for the purposes and terms of the contract for
website maintenance. The developers will provide the following services to TEA:

2.B.1 Padticipate in website design sessions with NGS twice a year at the NGS Consortium Advisory Meetings.

2.B.2 Create Statement of Work (SOW) or Level of Effort (LOE) for new build items,

2.B.3 Maintain the State Assessment Data Import for ail NGS Consorlium States.

2.B.4 Maintain the Education Data Exchange Network (EDEN} Export.

2.B.5 Maintain the Health and Human Services Commission {(HHSC) file exchanges.

2.B.6 Maintain the Migrant Student Information Exchange (MSIX) file transfers.

2.B.7 Maintain all Pedormance Reports.

2.B.8 Maintain the Electronic Data Interchange {EDI) Service.

2.B.9 Maintain the Report Processing Service.

2.B.10Maintain Change Detection Software.

2.B.11Maintain Automatic User Deactivation Process.

2.B.12Maintain the NGS Database.

2.B.13Maintain the NGS System Environments.

2.B.14 Produce Eligibility Sample Reports.

2.B.15Maintain the NGS Help Screens.

2.B.16 Research Requested Enhancements

2.B.17 Research errors and/or NGS build item change requests to determine the foliowing:
2.B.17.a Validity of error and/or NGS functional change request.
2.B.17.b Level of effort to correct error or implement NGS functional change request.
2.B.17.c Create or finalize NGS Change Request document.
2.B.17.d Submit NGS Change Request document to Project Management for approvals.
2.B.17.e Implement approved NGS Change Request.
2.B.17f Update NGS Change Request documentation.

2.B.18Provide support for the NGS Help Desk to include the following:
2.B.18.a Field requests from the NGS Help Desk staff for NGS issue resolution.
2.B.18.b Field requests from the NGS Help Desk staff for Custom Reporls.

2.C Database Management and System Administration Support Services for Production Environment

Break/Fix Support for the NGS production environment (Production Web, Production Database, Training Web.
Training Database, FTP, EDY, MSIX, HHSC, Email and Report Processing Services) as described below:

2.C.1 Scheduling and monitoring of workloads:

2.C.1.a Monitoring: drive space, CPU utilization, drive throughput, network throughput, memory
utilization, system generated logs and Change Detection Application output.

2.C.1.b  Scheduling: SQL jobs, MSIX and HHSC file transfers, Change Detection Application.
2.C.2 Perform daily system administration duties:



2.C.2.a Check submitted reports.

2.C.2.b Check database replication.

2.C.2.c Check SQL scheduled tasks

2.C.2d Review the Event Logs
2.C.3 Perform daily backups and oversee weekly tape rotation.
2.C.4 Check internet connectivity and avaitability on a daily basis.

2.C.5 Monitor the physical environment of the server room and schedule any needed air or mechanical
equipment maintenance or service.

2.C.6 Monitor change detection output.
2.C.7 Perform monthly system administration duties:
2.C.7.a Perform monthly backups
2.C.7.b Verify all windows updates are current
2.C.7.c Verify the virus scan data files are current
2.C.7.d Review the web error log
2.C.8 Post notification of service interruptions on the NGS homepage
2.C9 Implement new hardware and/or third party software after testing

2.C.10 Provide second tier technical assistance for problem resolution
2.C.11 Deploy maintenance paiches ang updates to the production environment

2.C.12 Provide recommendations for hardware and software purchases
2.C.13 Test new hardware and third party software prior to implementation

2.0 System Maintenance Services and Administration Support for Maintenance/Development Environment

Support the maintenance/development environment (Development Web, Development Database, Test Web, Test
Database, Workstations and Report Processing Services) as foliows:

2.D.1 Manage and maintain maintenance tools provided in the Microsoft MSDN software support package.
2.D.2 Plan and manage depioyment of new build items to the production environment.
2.D.3 Provide recommendations for hardware and software purchases.
2.D.4 Test new hardware and third party software prior to implementation.
2.D.5 Provide second tier technical assistance for problem resolution.
2.D.6 Perform monthly system administration duties of the maintenance/development environment,
2.D.6.a Perform monthly backups of the NGS maintenance/development environment
2.D.6.b Verify all windows updates are current
2.D.6.c Verify the virus scan data files are current
2.D.6.d Review the web error log as part of the monthly system administrative duties.

New Generation System Migrant Student Information Exchange (MSIX) Services
2.1 Project Management

Northrop Grumman will provide Project Management for planning, coordinating, execuling and overseeing the
equipment, personnel, and services for the TEA NGS MSIX Specialist Project as outlined below.

1) As part of the TEA NGS MSIX Specialist Project, Northrop Grumman will provide the foliowing Project
Management Services.

a. The Northrop Grumman Project Manager will coordinate the readiness of the NGS Office in
support of the TEA NGS MSIX Specialist Services to include

i.  Access o the NGS Office for the TEA NGS MSIX Specialist;
ii. Cubicle work space made available to the TEA NGS MSIX Specialist;

iiil.  Access and availability of computer equipment, computer software and the internet that
will be used in support of the TEA NGS MSIX Specialist project;

iv. Access and availability of the TEA NGS telephone system in support of the TEA NGS
MS.JX Specialist Project.

b. The Northrop Grumman Project Manager will be responsible for overseeing the entire TEA NGS
MSIX Specialist Project.

i.  Coordinating invoicing to TEA;

ii. Coordinating and participating in prablem resolution activities retated to the close-out
of Services.



2.2 Equipment and Technical Support
1)} As part of the TEA NGS MSIX Specialist Projecl, Northrop Grumman will provide the following
equipment and technical support.

a. Technical Support from January 1, 2016 through complelion of fransition period and no later
than June 30, 2016 to include:

i.  Northrop Grumman NGS Trainer to train the TEA MSIX Specialist on the use of
Northrop Grumman’s web conferencing and training software (Citrix's GoToMeeting);
Northrop Grumman NGS Trainer to assist the TEA MS1X Specialist with MSIX webinar
training sessions and recordings.
b. Equipment and Software to include:

i. The Northrop Grumman web conferencing and training software (Citrix's
GoToMeeting).

il. One (1) telephone line that is tied to the current NGS Help Desk toY frea number so
that the NGS MSIX Specialist can use the additional line capacity to support the MSIX
services outlined in this statement of work.

iii.  The Northrop Grumman help desk call tracking software to record requests made to
the TEA NGS MSIX Specialist.

iv. One (1) Dell XPS 420 computer that will be used by the NGS MSIX Help Desk Operator.
V. Microsoft Office Small Business Edition.
vi. McAfee Antivirus Software.

vii. Microsoft SQL Server Client that will provide the Help Desk operator direct access to
the NGS database which will facilitate a much faster response lo querying data,
correcting problems, and running reports.

2.3 NGS MSIX Specialist Services
1} As part of tha TEA NGS MSIX Specialist Project, Northrop Grumman will provide the following from
January 1, 2016 through completion of transition period and no later than June 30, 2016.
a. One TEA NGS MSIX Specialist with the following experience:

i A minimum of two years using and working with the MSIX Website application;

il A minimum of two years using and working with the NGS Website application;

ili. A minimum of two years providing application help desk support;

iv. A minimum of two years providing training to end users.

b. MSIX Specialist Services:
i. Answering end user questlions regarding the MSIX application;
ii.  Assistinresolving end user MSIX application issues where possible. In the event that
a remedy for an end user's problem cannot be found then the Northrop Grumman MSIX
Specialist will escalate the problem to the Federal MSIX Help Desk and/or the Federal
MSIX programmers;

ili. Monitor and record the resutts of the application issues and update TEA, NGS project
management, and the NGS end user submitting the problem.

iv. Assist TEA and the NGS programmers with MSIX interface and application issues. The
operator will have access to the NGS database to run queries and reports against in
order to validate data on the MSIX system or with the NGS MSIX data transmissions.

v. Assist TEA with the MSIX Worklists work to resolve data errors;

vi. Identified from the MSIX data uploads to the MSIX system. Contact state migrant staff
regarding those errors in order to resolve; data match errors, duplicate student records,
or other issues with NGS transferred data on the MSIX system.

vii. Contact Texas Regional Service Centers and NGS end users to assist with data
validation.

viii. Assist TEA with the MSIX password cleanup process.



Pricing Proposal

Managed Services

Attachment 2

No. Searvices Total
1__ | Project Management $61,425.00
2 | Website Maintenance $175.500.00
Database Management and System Administration Support Services for
3 | Production Environment $ 70,200.00
System Maintenance Services and Administration Support for
4 | Maintenance/Development Environment $ 43,875.00
Grand Total: $351,000.00
MSIX Services
No, Services Total
1 | Project Management $3,161.41
2 | Equipment and Technical Support $ 4,425.96
3 | NGS MSIX Specialist Services $ 39.833.63
Grand Total: $47,421.00




