


All other terms and conditions of the original confract remain the same and are he vy reinstated and
attached hereto. It is agreed and accepted by a person authc to bind Contractor wiat all Terms and
Conditions of this Amendment are effective commencing on the above date.

Typed Name: Kristen Walls
Typed Title: Contract Administrator Authorized Signature

[ This secuoun reserved for Agency use.

I, an authorized official of Agency, hereby certifs th~t thic ~mntre ) -+ authorizing
program statute and applicable regulations and : sef itten above.
AGREED and accepted on behalf of Agency tr ' of

(month/year) by a person authorized to bind Agency =
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2.B.18  Provide support for the NGS Help Desk to include the following:
2.B.18.a Field requests from the NGS Help Desk staff for NGS issue resolution.
2.B.18.b Field requests from the NGS Help Desk staff for Custom Reports.

2.C Database Management and System Administration Support Services for Production
Environment

Break/Fix Support for the NGS production environment (Production Web, Production Database,
aining Web, Training Database, FTP, EDI, MSIX, HHSC, Email and Report Processing Services) as
described below:
2.C.1 Scheduling and monitoring of workioads:

2.C.1.a Monitoring: drive space, CPU utilization, drive throughput, network throughput,
memory utilization, sys 1 generated logs and Change Detection Application output.

2.C.1.b Scheduling: SQL jobs, MSIX and HHSC file transfers, Change L :tion Application.
2.C.2 Perform daily system administration duties:

2.C.2.a Check submitted reports.

2.C.2.b Check database replication.

2.C.2.c Check SQL scheduled tasks

2.C.2d Review the Event Logs
2.C.3 Perform daily backups and oversee weekly tape rotation.
2.C.4 Check internet connectivity and availability on a daily basis.

2.C.5 Monitor the physical environment of the server room and schedule any needed air or
mechanical equipment maintenance or service.

2.C.6 Monitor change detection output.
2.C.7 Perform monthly system administration duties:

2.C.7.a Perform monthly backups

2.C.7.b \Verify all windows updates are current

2.C.7.c \Verify the virus scan data files are current

2.C.7.d Review the web error log
2.C.8 Post notification of service interruptions on the NGS homepage
2.C.9 Implement new hardware and/or third party software after testing
2.C.10 Provide second tier technical assistance for problem resolution
2.C.11 Deploy maintenance patches and updates to the production environment
2.C.12 Provide recommendations for hardware and software purchases
2.C.13 Test new hardware and third party software prior to implementation

2.D System Maintenance Services and Administration Support for Maintenance/Development
Environment

Support the maintenance/development environment (Development Web, Dewvelopment Database,
Test Web, Test Di* ' 1se, Workstations and Report Processing Services) as follows:

2.D.1 Manage and maintain maintenance tools provided in the Microsoft MSDN software support
package.

2.D.2 Plan and manage deployment of new build items to the production environment.

2.D.3 Provide recommendations for hardware 1d software purcha:

2.D.4 Test new hardware and third party software prior to implementation.

2.D.5 Provide second tier technical assistance for problem >lution.

2.D.6 Perform monthly system administration duties of the maintenance/development environment:
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2.D.6.a Perform monthly backups of the NGS maintenance/development environment
2.D.6.b Verify all windows updates are current

2.D.6.c Verify the virus scan data files are current

2.D.6.d Review the web error log as part of the monthly system administrative duties.

New Generation System Migrant Student Information Exchange (MSIX) Services
2.1 Project Management

Northrop Grumman will provide Project Management for planning, coordinai j, executing and
overseeing the equipment, personnel, and senvices for the TEA NGS MSIX Specialist Project as
outlined below.

1) As part of the TEA NGS MSIX Specialist Project, Northrop Grumman will provide the following
Project Management Services.

a. The Northrop Grumman Project Ma~~jer will coordinate the rea 1ess of the NGS
Office in support of the TEA NGS M¢  Specialist Services to include

i.  Access to the NGS Office for the TEA NGS MSIX Specialist;
ii.  Cubicle work space made available to the TEA NGS MSIX Specialist;

iii.  Access and availability of computer equipment, computer software and the
internet that will be used in support of the TEA NGS MSIX Specialist project;

iv. Access and availability of the TEA NGS telephone system in support of the
TEA NGS MSJX Specialist Project.
b. The Northrop Grumman Project Manager will be responsible for overseeing the entire
TEA NGS MSIX Specialist Project.
i.  Coordinating inwicing to TEA;

i. Coordinating and participating in problem resolution activities related to the
close-out of Services.

2.2 Equipment and Technical Support
1) As part of the TEA NGS MSIX Specialist Project, Northrop Grumman will provide the following
equipment and technical support.
a. Technical Support from September 28, 2015 through December 31, 2015 to include:

i.  Northrop Grumman NGS Trainer to train the TEA MSIX Specialist on the use
of Northrop Grumman's web conferencing and training sof re (CifriX's
GoToh ti ; Northrop Grumman NGS Trainer to the TEA MSIX
Specialist wiin MSIX webinar training sessions and recordings.
b. Equipment and Software to include:

i.  The Northrop Grumman web conferencing and fraining software (CitriXs
GoToMeeting).

i. One (1) telephone line that is tied to the current NGS "~Ip Desk toll free
number so that the NGS MSIX Specialist can use the add.. Jnal line capacity
to support the A K services outlined in this statement of work.

iii.  The Northron Grumman help desk call tracking software to record requests
made to the ..A NGS MSIX Specialist.

iv. One (1) Dell XPS 420 computer that will be used by the NGS MSIX Help Desk
Operator.

V. Microsoft Office Small Business Edition.
Vi. McAfee Antivirus Software.
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Vil

Microsoft SQL Server Client that will provide the Help Desk operator direct
access to the NGS database which will facilitate a much faster response to
querying data, correcting problems, and running reports.

2.3 NGS MSIX Specialist Services

1) As partof the TEA NGS MSIX Specialist Projec  Northrop Grumman will provide the following
services from 9:00 a.m. to 1:00 p.m. Monday through Friday, excluding state holidays.

a. One TEA NGS MSIX Specialist with the following experience:

i.

ii.
iii.
iv.

A minimum of two years using and working with the MSIX We e application;
A minimum of two years using and working with the NGS Website application;
A minimum of two years providing application help desk s  )ort;

A minimum of two years providing training to end users.

b. MSIX Specialist Services:

Vil.

Answering end user questions regarding the MSIX application;

Assist in resolving end user MSIX application issues whi  possible. In the
event that a remedy for an end user's problem cannot pe found then the
Northrop Grumman MSIX Specialist will escalate the problem to the Federal
MSIX Help Desk and/or the Federal MSIX programmers;

Monitor and record the results of the application issues an¢ pdate ._A, NGS
project management, and the NGS end user submitting the problem.

Assist TEA and the NGS programmers with MSIX interface and application
issues. The op 1itor will have acce: > the NGS database ) run queries and
reports against in order to validate data on the MSIX system or with the NGS
MSIX data transmissions.

Assist TEA with the MSIX Worl ™ ‘s: work to resolve datae rsidentified from
the MSIX data uploads to the ..._I1X system. Contact mi¢c-—t staff statewide
regarding those errorsin order to resolve - data match erro  Juplicate student
records, or other issues with NGS transferred data on the wisiX system.
Contact Texas Regional Service Centers and NGS end users to assist with
data validation.

Assist TEA with the MSIX password cleanup process.
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Attachment 2
Pricing Propc |
September 28, 2015 — December 31, 2015

Managed Services

Project Management ®22 442 :n|

Website Maintananra $95,550.00

Database Management and System Administration Support Services
for Production Environment $38,220.00

System Maintenance Services and Administration Support for
Maintenance/Development Environment $23,887,5(;

Grand Total:| $191,100.00

MSIX Services
1 | Project Management $1,633.34
2 | Equipment and Technical Support $2,286.67
3 |NGS MSIX Specialist Services $20 580 .03
Grand Total: $24,500.04

Rev.9.1.15



Contract Terms and Conditions

Contract Terms and Conditions required by the 84th Texas Legislative session that are different from the Terms and
Conditions of the Contract dated September 1, 2013.

H. Records Retention and the Right to Audit: Contractor shall maintain its records and acco. ~ 'n a manner which
shall assure a full accounting for all funds received and »ended by Contractor in connec with the Contract
Project. These records and accounts shall be retained by Contractor and made available for prc nmatic or financial
audit by TEA and by others authorized by law or regulation to make such an audit for a period ot less than seven
(7) years from the date of completion of the Contract Project or the date of the receipt by TEA of Contractor's final
claim for payment or final expenditure report in connection with this Contract, whichever is later. If an audit has been
announced, the records shall be retained until such audit has been completed.

Pursuant to Government Code, the state auditor may conduct an audit or investigation of the ct -actor or any other
entity or person receiving funds from the state directly under this contract or indirectly through a subcontract under
this contract. The acceptance of funds by the Contractor or any other entity or person directly under this contract or
indirectly through a subcontract under this contract acts as acceptance of the authority of the state auditor, under the
direction of the legislative audit committee to conduct an audit or investigation in connection wi  hose funds. Under
the direction of the legislative audit committee, the Contractor or other entity that is the supject of an audit or
investigation by the state auditor must provide the state auditor with access to any information the state auditor
considers relevant to the investigation or audit. Contractor will ensure that this clause concerning the authority to audit
funds received indirectly by subcontractors through the Contractor and the requirement to cooperate is included in
any subcontract it awards.

Contractor further agrees that acceptance of funds under this contract acts as acceptance for TEA to conduct an audit
or investigation in connection with those funds. Contractor, subcontractors, and any entities receiving funds through
this contract shall cooperate fully with TEA in the conduct of the audit or investigation, including providing all records
pertaining to this contract that are requested.

AA. Public Information: The TEA is subject to the provisions of the Texas Public Information 2~t. f a request for
disclosure of this Contract or any information related to the goods or services provided v r the Contract or
information provided to the TEA under this Contract constituting a record under the Actis rec  d by the TEA, the

information must qualify for an exception provided by the Texas Public Information Actin ord ) be withheld from
public disclosure. Contractor authorizes the TEA to submit any information contained in the Co  ct, provided under
the Contract, or otherwise requested to be disclosed, it 1ding information Contractor has | ed as confidential

proprietary information, to the Office of the Attorney General for a determination as to whether  / such information
may be exempt from public disclosure under the Act. If the TEA does not have a good faith belie it information may
be subject to an exception to disclosure, the TEA is obligating itself by this Contract to sul the it mation to
the Attorney General. It shall be the responsibility of the Contractor to make any legal ar¢  1entt ney General
or appropriate court of law regarding the exception of the information in question from disclosure. Ihe Contractor
waives any claim against and releases from liability the TEA, its officers, employees, agen’” 1nd attorneys with
respect to disclosure of information provided under or in this Contract or otherwise created, a:  nbled, maintained,
or held by the Contractor and determined by the Attorney General or a court of law to be subject 1o disclosure under
the Texas Public Information Act.

Contractor is required to make any information created or exchanged with the state pursu |t to this Contract,
and not otherwise excepted from disclosure under the Texas Public Information Act, availaue in a format that
is accessible by the public at no additional charge to the state. The TEA Project Manager will provide the specific

format by which the Contractor is required to make the information accessible by the public.
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