2022-2023 Effective Advising Implementation

' EA Letter of Interest (LOI) Application Due 11:59 p.m. CT, June 17, 2022

®
Texas Education Agency NOGA ID

Authorizing legislation

Application stamp-in date and time
This LOI application must be submitted via email to loiapplications@tea.texas.gov.

The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature
are acceptable.

TEA must receive the application by 11:59 p.m. CT, June 17, 2022.

Grant period from | August 1, 2022 - August 31, 2023

Pre-award costs permitted from ‘ Pre-Award Costs Are Not Permitted ‘

Excel workbook with the grant's budget schedules
Attachment 1: Program Agreement

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):
Organization |Weatherford ISD CDN 184903 | Campus|WISD ESC|11 |DUNS
Address |1100 Longhorn Trl. City |Weatherford ZIP|76087 Vendor ID

Primary Contact|Kady Donaghey Email |kdonaghey@weatherfordisd.com Phone |8175982933
Secondary Contact|Connie Garcia Email |crgarcia@weatherfordisd.com Phone |8275982858

| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally
binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable,
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA):

LOl application, guidelines, and instructions Debarment and Suspension Certification

General and application-specific Provisions and Assurances Lobbying Certification

Authorized Official Name [Kady Donaghey Title

Executive Director of College, Career & Cou

Email |kdonaghey@weatherfordisd.com Phone (8175982933

signature Kady Donaghey Digitally signeq by Kady Donaghey Date |6/16/2022
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D Shared services arrangements (SSAs) are NOT permitted for this grant. Check the box below if applying as fiscal agent.

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must

comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applicant provides assurance that program services and activities to be
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2022-2023 Effective Advising Implementation Grant Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the xxx Program Guidelines,
and shall provide to TEA, upon request, any performance data necessary to assess the success of the program.

5. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508
standards, and the WCAG 2.0 AA Accessibility Guidelines.
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[Program Requirements

1. Summary of Program: Provide an overview of the program to be implemented with grant funds.

The overview of our Effective Advising Framework is to align our culture of advisement to our set mission and vision that was developed
during the planning year. Weatherford I1SD’s Effective Advising Framework will prepare every Roo to achieve success in their choice of
college, career or military to ensure they leave their mark on the world. Through the implementation grant we plan to roll out strategies
to meet all three of our short term goals we developed during the planning year. We plan to role out our Professional Development plan
to help focus on EAF Lever 3 the internal school culture of Advising. Our next short term goal was to implement all milestones during
the implementation year with the focus on EAF Lever 5 providing high quality tools and resources to our advisors in grades 5-12 to
ensure we are providing targeted interventions. We also plan to implement our new advanced academics plan and provide
interventions for all college entrance exam assessments for grades 9-12. We do believe these short term goals will lead us to our long
term goal that by the end of 24-25, 94% of Weatherford High School Graduates will graduate and move into either college, career or
military employment opportunities.

Through monthly EAF meetings for our steering committee, knowledgeable advisors, aligned registration and advisement processes we
feel our milestones will be met and our main focus for implementation are the following four categories:

Academic Interventions will be focused in grades 9-12 with dedication interventions to improve all college entrance exam scores. We
will provide targeted prep software for all students to use during dedicated advisory class periods. We are also using funds to purchase
boot camps that will occur during the school day for SAT, ACT, and TSIA2. We will also embed the college playbook curriculum in our
required 8th grade Employability Skills and Career Exploration course to help educate our students on college and career opportunities
prior to entering high school. This intervention will focus on EAF Lever 5 providing advisor with high quality tools and resources to
strengthen our culture of advising all students.

Career Interventions will be implemented in grades 5-12. This intervention will focus on EAF Lever 5 providing advisor with high quality
tools and resources. We will first start with the purchase of virtual reality career exploration software to allow students in grades 5 and 8
the hands on opportunity of learning if a career truly is a good fit for them. These virtual reality sets will allow them step by step skills
like an apprentice would complete daily tasks in which a person in that career field would complete every day. We also will be
purchasing a virtual job shadow opportunity for all middle school and high school students to utilize in the Career and Technical
Education courses. This software platform has updated labor data, career and college exploration tools, and videos and interviews of
career professionals on site. This program has a strengths and interest assessment that teachers can utilize on top of our current interest
and aptitude assessment. Students will have access to post-secondary education options that align to these specified careers. A portion
of this software will be used for financial literacy as well for our over 600 8th grade students.

For Personal and Social Support all WISD counselors are writing our own guidance curriculum, called Roos Choose, lessons to roll out
during the 22-23 school year for all grade levels. We will have our own character education curriculum at all grade levels to ensure
students are understanding emotions, self-regulation and creating a safe school culture. Many of our counselors have not attended
professional development conferences in years. WISD Counselors will have the opportunity to attend the Annual TCA Professional
Growth Conference in November, the Professional School Counselor Conference in February, or the Career & Technical Association of
Texas Summer Conference next July. These professional development opportunities will focus on EAF Lever 2 providing well-supported,
school counselors and advisors. WISD will also roll out our own school culture survey in September and in February to gauge students
social and emotional success and view of safety by each campus.

Our Financial Literacy interventions will be the Junior Achievement curriculum being delivered at all grade levels but focusing on grades
5,7,8,and 12. This program is designed to spark students entrepreneurial mindset and better prepare them to be financially savvy in
their future. This program partnership will be part of our implementation of Lever 4 by developing a potential partners to address
specific needs in the advising content areas of Financial Literacy and Career Development.
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Program Requirements, cont'd.

2. Project Leadership: a) EAF Coach - Who is the EAF Coach and what are their qualifications? What is the process the partner ESC
undertook in identifying them and ensuring they have the appropriate time and capacity to provide the necessary support? What percentage of
their time will be allocated specifically to your district to support implementation? b) Project Lead - Who is the Project Lead and what are
their qualifications? What is the process the district undertook to identify them and ensure they have the appropriate time and capacity to
provide the necessary support? What percentage of their time is allocated to this project? In addition, please include the district's strategy for
supporting the Project Lead in obtaining the necessary support from the steering committee and all stakeholders to effectively lead this
project. ¢) District Commitment - Outline the district's commitment to this project. Consider the district commitments of the EAF 2.0 in your
response. Describe district leadership's involvement in the planning year and the evidence of support shown for this initiative. In addition, how
will the district communicate this initiative to necessary stakeholders in this grant project to ensure buy-in and foster an internal culture of
advising?

Weatherford ISD is partnering with ESC 11, and their EAF Coach that will be assigned to our district. Our ESC 11 EAF coach
will work with our project lead through monthly meetings to ensure we meet all timelines and provide support along the
way, just as the coach did for the planning year. Approximately 15 percent of the EAF coaches time will be delegated to
working with our EAF Lead and EAF steering committee. Chelsea Reeves, M.A. Ed., has served as a CTE teacher, CTE
Coordinator, High School AP, High School Principal, District Federal Programs Coordinator and currently as an ESC CTE
Coach. She brings a wealth of CCMR and advising knowledge and is my teammate in her role with CCMR/CTE regional
support for ESC Region 11.

Our project lead will be the Executive Director of College, Career and Counseling. This position oversees our CTE
Department, our Counseling Pre-K through 12 and all College Readiness as it relates to the advanced academics
programing in the district. With her job duties oversee these three departments it gives her the capacity and time to
delegate the implementation of the Effective Advising Framework as it directly affects the College, Career & Military
Readiness of our graduates. Approximately 15% of her time will be delegated to the implementation of the EAF grant and
programs and processes that align to the implementation. WISD's strategy to ensure the Lead is supported in obtaining
necessary support from the steering committee and that she oversees all pertinent departments that will carry out the EAF
implementation activities and timelines. This alignment of programs has been created to enhance our College and Career
Readiness of our students and will ensure buy-in from all district stakeholders to carry out the plan implementation.
Weatherford Independent School District's commitment to the EAF program are to provide support, leadership and
resources to our advising and counseling staff to better prepare WISD graduates for both College and a Career. We will have
regularly scheduled meetings to set goals, timelines and review progress. The implementation of our new counseling
professional development plan to strengthen our academic advisement process and connection with our academic
coordinators to ensure students are advised on academic coursework to better prepare them for their future. WISD is
dedicated to aligning our counseling program PK-12 to the comprehensive counseling program to ensure we are meeting
the needs of all children through the four components of Guidance Curriculum, Responsive services, Individual Planing and
System Support. Our implementation of the Texas Evaluation Model for Professional School counselors has allowed all
counselors to set goals related to the Texas Model and be evaluated on each counseling program to align to four
components. WISD commits to continue to grow our partners with post secondary institution and advising programs to
better prepare students on their transition to college or a career. WISD commits to implementation of the EAF vision and
mission we developed this year throughout the implementation of student grade level milestones to better align our
advising culture to the vision and mission of the EAF program.

District leadership involved in the planning year were our Executive Director of College, Career & Counseling, a SPED
Diagnostician, Career & Technical Education Coordinator, and our Lead Comprehensive School Counselor. This year we will
be adding two middle school counselors and an elementary counselor, and our Director of Secondary Services to help our
team insights PK-12. Our Executive Director of College, Career & Counseling oversaw the entire plan development, attend
all coaching meetings, and organized monthly EAF meetings to ensure timelines and tasks were collaborated on when
developing.

Weatherford ISD had a counseling program audit in 2020-2021, which led to program changes and new goals and visions
for the program. All of those changes that have been implemented have been to better align our counseling department to
the Comprehensive Counseling Framework. These initial steps were implemented, additional counseling staff were added,
and a district administrator was named to oversee and grow the academic and social emotional supports of the counseling
program.
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|Program Requirements, cont'd.

3. Grade-Level Expectations : What is the summary for implementation of the grade-level intervention for a) academic development, for b)
career development, for ¢c) personal and social development, and for d) financial literacy? Please include the following in your response
for each intervention: the intervention identified to be implemented, the targeted grade-level, number of students, the metrics to be monitored
throughout implementation, the EAF levers or essential actions identified to support fidelity of implementation, the key staff (leadership, school
counselors or advisors, internal partners, external partners) who will support implementation, the quality tools and resources that will be
utilized to support implementation, and the expected student outcomes. Only interventions for students in grades 5-12 will be accepted for
this grant application. At least one intervention per area of development should be identified to implement with grant funds.

Academic Interventions

An academic intervention that will be utilized for 9th and 10th grade grant funds will be high school college entrance exam
prep material. We will have approximately 1100 students in these grades during the 2022-2023 school year. We feel that
better preparing our high school students for the SAT, ACT, or TSIA 2 will increase their academic achievement and align to
their college and career readiness goals. We plan to provide this supplemental test supports for students in the 9th and
10th grades. Both grade levels will work through the modular system during identified advisory times set in the day. Our
metrics to be monitored will be the outcomes provided by the systems and the scores of our PSAT and SAT assessments
that we provide to our junior class in the fall and spring. EAF will also provide SAT, ACT and TSIA2 Boot Camp opportunities
prior to targeted exam days. Key staff for Test prep will be advisory teachers and counselors to roll out an implementation
plan. Expected student outcomes will be increase College Entrance Exam Scores.

We will also embed the college playbook curriculum in our required 8th grade Employability Skills and Career Exploration
course to help educate our students on college and career opportunities prior to entering high school. Key staff will be our
8th grade CTE teachers providing the intervention to approximately 600 students. Expected student outcomes are
increased college enroliment upon graduation. This intervention will focus on EAF Lever 5 providing advisor with high
quality tools and resources to strengthen our culture of advising all students.

Career Development Interventions

One of Lever 5 priorities is high quality tools. We will meet this for carer development through the purchase of virtual reality
headsets and Transfer Curriculum we will have over 600 8th graders experience hands on learning in the virtual setting in
their Employability Skills and Career Explorations course. This curriculum and VR experience will allow for students to feel
what it will be like to work in various trades through the virtual setting. The VR system has pre and post assessments to
determine the students ability to successfully complete the job in a timely manner. There is a dashboard to show student
progress.

This will go hand in hand with our interest inventory and aptitude assessment students take through YouScience. All 8th
graders go through our CTE 101 program to learn about all of the career clusters we offer in Weatherford ISD. This
programming together with our Roo Expo and one-on-one counseling advisement will better assist in students
endorsement selection and high school courses. We will host parent meetings to provide education to our families on the
opportunities our students have prior to entering high school. The metric to be monitored will first be the Youscience
reports and alignment to number of students that selected those endorsements. We also will be able to monitor the
number of courses changed upon high school entrance for those who selected their endorsement through our process.
Key staff members for this implementation is the CTE Coordinator and the Middle School CTE teachers. The VR program and
YouScience will be embedded into the scope and sequences and delivered at the same time prior to registration. A
registration timeline for one-on-one advisement meetings will be developed by the Executive Director of College, Career &
Counseling and the lead high school counselor.

For 12th grade CTE practicum students we are implementing Lever 4 of Effective External Partners by partnering with Junior
Achievement. Students will be provided Career Success curriculum prior to leaving the school and entering a work-based
learning opportunities. It teaches soft skills and business best practices in the context of scenarios and assignments. This will
be utilized by approximately 100 seniors that are enrolled in all CTE Practicum Courses. Our Practicum teachers will be
responsible for delivery and monitoring student progress in the workplace.

Virtual Job Shadow opportunities will be provided in grades 6-12 via CTE courses and will provide a better align
endorsement to each students career opportunities. The Lever 5 High Quality Tools will be utilized and monitored to see if
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|Program Requirements, cont'd.

3. Grade-Level Expectations cont'd.

increased advisement opportunities of students better understanding their endorsements prior to registration. All CTE
teachers will be

Personal and Social Development

For Personal and Social Support all WISD counselors are writing our own guidance curriculum for lessons to roll out during
the 22-23 school year for all grade levels. We will have our own character education curriculum at all grade levels to ensure
students are understanding emotions, self-regulation and creating a safe school culture. The completion of these guidance
lessons will be monitored by the Executive Director of College Career and Counseling and report back to the steering
committee student success. These will be delivered to approximately all students in these grade levels.

All students in the 8th grade will be provided Serenity House Positive Action 10 week Program. We will bring in our Partner
program to teach about getting along, using emotional positive actions, telling the truth, using social media, improving
social and emotional regulation. This grade level intervention will support Level 4 with Effective External Partnerships. It will
serve approximately 600 students and the partnership grant will provide program data for the EAF steering committee to
review as a metric of measuring progress.

Professional conferences for counselors serving grades 5-12 will be able to attend conferences they have not attended in
years. These professional development opportunities will provide supports for counselors in personal and social
development in grades 5-12. Professional development opportunities will focus on EAF Lever 2 providing well-supported,
school counselors and advisors. WISD will also roll out our own school culture survey in September and in February to
gauge students social and emotional success and view of safety by each campus.

Financial Literacy

Weatherford ISD's financial literacy focus will be implemented in the 5th grade. Our Elementary counselors will be
implementing our partnership with Junior Achievement through their guidance lessons the present monthly to
approximately 620 5th graders. This partnership was developed after completing our Diagnostic and realizing we had the
need for elementary career exploration and their financial mindset to open their future thoughts around financial and the
economy. Junior Achievement is an external partner that provides foundational curriculum that promote financial
capability, work and career readiness and business ownership.

For 5th graders our students will be completing their JA Our Nation Curriculum. The overview of this curriculum is to
introduce all students to the nations free market system and how it supports business and careers. It then moves into a
students experience of entrepreneurial thinking and trying to spur their ideas of creating their own business in the future.
Students then explore all of the career clusters and learn about work readiness behaviors and how our economy is
connected to the world. Elementary Counselors will be in charge of supporting this partnership and delivery through this
grant cycle.

This program is designed to spark students entrepreneurial mindset and better prepare them to be financially savvy in their
future. This program partnership will be part of our implementation of Lever 4 by developing a potential partners to
address specific needs in the advising content areas of Financial Literacy and Career Development. This partnership also
meets Lever 5 of High Quality Resources for our counselors and advisors. Data collected for our partner such as participation
and completion will be used as our metric to measure progress.
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|Program Requirements, cont'd.

4. Intervention Strategy: Describe the strategy for monitoring student progress toward outcomes throughout the grant project for each
intervention. Include the following in your response: a) the process for monitoring all students participating in the intervention, b) the
communication strategy amongst all stakeholders, c) the tier 2 intervention strategy for students in need of targeted supports, and d) the tier
3 intervention strategy for students in need of intensive supports.

Intervention Strategies will be implemented through identified grade level milestones and carried out through the
counseling departments at all levels and through our district Multi-Tiered Systems of Support (MTSS).

Academic Development Intervention strategies will monitor student progress toward outcomes through data reports from
College Entrance Exam Preparation software and through College Entrance Exam Assessments themselves. The data is
reported into CCMR Insights and will provide data real time after reports are received. Strategies for students needing Tier 2
or 3 Interventions after assessments will be the enroliment into the Texas College Bridge program. This program will
provide their Texas Success Initiative success Certificate upon completion.

Career Development Intervention strategies will monitor student progress toward outcomes through one-on-one
academic advisement. Analysis of student interest and aptitude test will be reviewed along with the students
endorsement. WISD provides individual college and career planning and will assess student growth through their college
and career plan development which should align to their endorsement. Those who need tier 2 and 3 supports will have
continued one-on-one meetings with their counselor/advisor to find their interest and set goals for their future.

Personal and Social Development intervention strategies will be monitor student progress toward outcomes through our
bi-annual SEL Survey, any students needing additional social emotional supports for tier 2 will have small group guidance
instruction with their counselor and it will focus around targeted area. Tier 3 interventions are referred through the MTSS
process to the Behavior, Emotional, Social, Support Team for targeted interventions.

Financial Literacy Intervention strategies will be delivered in grades 5, 7, 8, and 12 by their Career and Technical Education
Teacher. Teachers and counselors will monitor student progress toward outcomes through the lesson delivery cycle. Parent
communication will be delivered to provide additional supports for financial literacy through Junior Achievement. Tier 2 &
3 interventions will also be delivered through the MTSS process to help align the students financial literacy & career focus.

5. Budget: How will the proposed budget meet the goals of the proposed program? Include details related to how funds align to the
implementation of the identified grade-level expectations. Organize the proposed budget breakdown into the following categories: funds for
leadership and planning, school counselors and advisors, internal partners, external partners, and high-quality tools and resources.

Weatherford ISD's proposed budget will meet the goals of the proposed program by providing funds for leadership and
planning, school counselors and advisors, internal partners, external partners, and high-quality tools and resources. These
funds will allow us interventions in the four identified areas and meet our three short term goals created during the
planning year which will help us achieve our long term goal that by the end of 24-25, 94% of Weatherford High School
Graduates will graduate and move into either college, career or military employment opportunities.

Funds from this grant will provide small stipends to the implementation steering committee which is a $30,000 amount,
provide small funds for programmatic implementation supplies at $5000 and $20,000 aligned with professional
development opportunities for our counselors that they have not had in many years and provide a solid foundation for
effective advising. These funds will help ensure we strengthen Lever 3 and create a stronger internal school culture of
advisement at all WISD campuses.

All external partners are through grant funded programs to provide curriculum for our financial literacy interventions
provided at 5th, 7th, 8th and 12th grade. We will also use the positive action program for social development through an
external partner that is at no cost to the district for our 8th graders.

Seventy-four percent of our EAF grant funds will be used to purchase high-quality tools and resources directly for student
use and intervention. That will be approximately $260,000. These funds will be broken down into purchasing a virtual
reality curriculum for a 8th grade for the career intervention and the virtual job shadowing program for these interventions
at all middle school and high school. We will also be purchasing SAT, ACT, TSIA curriculum and boot camps for the
academic interventions that will be implemented. The grant will also fund calculators needed to assist students with
college entrance prep materials and testing that we do not have. EAF funds will also provide college play books for support
on college readiness as early as the 8th grade. All high-quality tools will be used to achieve all identified interventions
outlined.
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Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups
that receive services funded by this program.
5 The applicant assures that no barriers exist to equitable access and participation for any groups receiving services
funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as
described below.

Group Barrier
Group Barrier
Group Barrier
Groupl ‘ BarrierI ‘

Are any private nonprofit schools located within the applicant's boundaries?
(®Yes (" No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the program?

(C Yes (¢ No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
|5A: Assurances

] The LEA assures that it discussed all consultation requirements as listed in Section 1117(b)(1) and/or
Section 8501(c)(1), as applicable, with all eligible private nonprofit schools located within the LEA's boundaries.

] The LEA assures the appropriate Affirmations of Consultation will be provided to TEA's PNP Ombudsman in the
manner and time requested.

|SB: Equitable Services Calculation

1. LEA's student enrollment

2. Enrollment of all participating private schools

3. Total enrollment of LEA and all participating PNPs (line 1 plus line 2)

4. Total current-year program allocation

5. LEA reservation for direct administrative costs, not to exceed the program's defined limit

6. Total LEA amount for provision of ESSA PNP equitable services (line 4 minus line 5)

DL

7. Per-pupil LEA amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

LEA's total required ESSA PNP equitable services reservation (line 7 times line 2)l:|
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Amendment #

An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current
authorized official's signature and date, (2) Appendix | with changes identified and described, (3) all updated sections
of the application or budget affected by the ch