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Application stamp-in date and time

Grant period from February 15, 2023-September 30, 2023

Required Attachments

SAS # 131-23 2022-2023 Texas Educator Preparation Program Quality Review Pilot

NOGA ID

701-23-104RFA # Page 1 of 10

GAA, Article III, Rider 40, 87th Texas Legislature Authorizing legislation

Pre-award costs permitted from Announcement Date

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)

Applicant Information

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor ID

ESC

Address City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Campus
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Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2022-2023 Texas Educator Preparation Program Quality Review Pilot Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2022-2023 Texas Educator 
Preparation Program Quality Review Pilot Program Guidelines, and shall provide to TEA, upon request, any performance 
data necessary to assess the success of the program.

5. The applicant assures that the legal authority/authorized official will actively participate in all stages of the quality 
review activities, including pre-review preparation, review, and post-review. Time commitment estimates are as follows:   
 • Pre-review preparation (logistics calls, artifact gathering, scheduling and self-assessment): approximately 40-45 

hours   
 • Review: approximately 5-6 hours  
 • Post-review (review of final report, focus groups): approximately 4-6 hours  

6. The applicant assures a commitment of time, resources, and appropriate faculty to engage in the quality review 
activities and completion of related deliverables.  

7. The applicant assures a commitment of time, resources, and appropriate faculty to participate in designated feedback 
sessions and up to 3 post-review check-ins with their technical assistance provider to support codification of a 
recommended Texas approach to quality reviews. 

8. The applicant assures they will verify and approve the contents of the final report.  

9. The applicant assures that they will commit to utilizing review findings to inform a local continuous improvement plan, 
aligned with the Texas Administrative Code and review findings.  

Shared services arrangements (SSAs) are not permitted for this grant.

Shared Services Arrangements
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Amendment #Vendor IDCDN

Summary of Program
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of 
the organization. Describe how the program will address the mission and needs. 

Qualifications and Experience for Key Personnel
Outline the required qualifications and experience for primary project personnel and any external consultants projected to 
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position Required Qualifications and Experience



SAS # 131-23 2022-2023 Texas Educator Preparation Program Quality Review Pilot701-23-104RFA # Page 4 of 10
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Goals, Objectives, and Strategies
Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those 
goals/objectives? 

Performance and Evaluation Measures
Describe the performance measures identified for this program which are related to student outcomes and are consistent 
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used 
to ensure the effectiveness of project objectives and strategies. 
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Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.

Budget Narrative
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Program Requirements

1. Please provide a short narrative description of your programs visions and mission as it aligns to continuous improvement. 
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Program Requirements (Cont.)
2. Please review the proposed timeline for participating in quality review planning and preparation during spring 2023. 
Articulate your plan for how you will participate in the quality review process. 
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3. Provide an outline of your process for using the results of the plan to support the continuous improvement of your 
preparation program. 

Program Requirements (Cont.)
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Amendment #Vendor IDCDN

Program Requirements (Cont.)
4. The quality review includes observation of teacher candidates in practice and communication with district and school 
leadership. Please note that the review teams seek to observe 10-12 teacher candidates placed with several different 
schools and/or partner districts. You may list up to 6 district partners. For each partner listed, please share:   
 • The final dates of the candidates’ clinical teaching or internship experience. The review must be conducted when 

candidates are teaching.  
 • Any dates shared by the district when the EPP is not permitted on campus (e.g. STAAR testing dates, etc.). Again, to 

ensure the opportunity for TPIUS to observe candidates teach and be observed by their clinical supervisor 
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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The 4-8 program’s quality assurance system is anchored in two student learning goals.

Goal 1: Teacher candidates will demonstrate mastery of content knowledge.
Goal 2: Teacher candidates will develop pedagogical skills and professional dispositions.

Annually, TExES content exams, T-TESS evaluations, and TCAR assessments (alternative to edTPA) are used as evidence of candidate performance against these goals. Engaging in the quality review will provide an additional data point for each goal as we would seek observational evidence and feedback from reviewers on candidate’s content and pedagogical content knowledge and professional dispositions displayed in clinical experiences. Observational evidence of these skills is collected formally through T-TESS evaluations and informally through routine mentor teacher feedback, but an additional data point from external reviewers is welcomed. 

Candidates are prepared to meet these goals through content coursework in arts and sciences, content pedagogy coursework and clinical experiences, and mentorship on professionalism by university faculty and mentor teachers. The body of evidence currently collected frames feedback to candidates and intervention strategies (when needed) to support them in building their skill sets and addressing areas for growth.

PERFORMANCE MEASURES

TExES: Texas Examination of Educator Standards is the exam series for teachers in the state of Texas.  The purpose of the exams is to help identify test takers who have the appropriate level of knowledge and skills that have been judged to be important for educators seeking employment in Texas public schools. The EPP monitors the passing rate for every program monthly to respond to trends in a timely manner. (
 
TCAR: Teacher Candidate Assessment of Readiness was implemented as Sam Houston State University’s alternative to edTPA.  TCAR is an evidence-based portfolio that teacher candidates complete in their last semester of practicum. Candidates are scored in four domains with a maximum grade of 20 and a cut score of eight. The portfolio is scored using the same rubrics as the T-TESS evaluations to ensure consistency in our EPP and for our teacher candidates to gain experience using the states evaluation program.  

T-TESS: Texas Teacher Evaluation and Support System is used to evaluate our clinical teachers and interns to provide evidence-based feedback to the EPP candidates.  Field Supervisor Observation Training is required for all evaluators prior to meeting with the teacher candidates.  Each candidate receives at least three T-TESS evaluations and is provided feedback to develop ongoing collaboration and continuous improvement. 

PROCESSES

The project director and project coordinators will oversee the processes that result in review deliverables during pre-work and post-review activities. Teachers (site coordinators/university faculty) will participate in post-review focus groups to provide insight on the review process and experience as they are the individuals who will interact directly with the reviewers.
The budget reflects eight EPP employees who will participate in the quality review pilot. The project director’s compensation will be in-kind, and stipends are budgeted for the other seven team members. After accounting for the University’s 15% indirect cost, the two project coordinators will receive $1,098 stipends, and the year-long residency site coordinators (teachers per application budget titles) will receive $1,300 stipends. The EPP will provide funds for travel and other unanticipated expenses, and the EPP and each partner district will provide in-kind contributions for facility usage, equipment, and consumables like materials and supplies.
Evidence that the EPP regularly, systematically, and continuously assesses performance against its goals and relevant standards, tracks results over time, documents modifications and/or innovations and their effects on EPP outcomes is documented in the Educator Preparation Quality Assurance Handbook. Bi-annual data days are structured events that allow faculty and staff protected time to review performance data and make decisions about programmatic changes and innovations to test in the upcoming academic year based on performance data from the immediate past academic year. While ongoing program meetings are also used, these bi-annual events provide a wellspring of innovative ideas and a sense of community as faculty review performance at both the program and EPP levels. All events, whether structured EPP-wide like the data days or program-specific and more organic in nature, focus on analyzing candidate and completer performance data, employer satisfaction data, and anecdotal yet meaningful evidence as they relate to our six values.

The EPP includes both internal and external stakeholders in program design, evaluation, and continuous improvement processes. At the internal level, the EPP leadership team, College of Education faculty, faculty from the Educator Preparation Advisors for Content (EPAC) committee, staff from Educator Preparation Services, and teacher candidates, are involved in these processes. At the external level, alumni from the College of Education, school-based practitioners, and P-12
school partners through our Sam Houston Innovative Partnerships with Schools (SHIPS) network are involved in this work.
Evidence of stakeholder involvement demonstrates ongoing collaboration between the EPP and our significant partners in educator preparation: the P-12 schools in our network and the content specialists for our secondary and all-level majors. We understand the importance of facilitating and maintaining open and transparent communication with all stakeholders involved in the process of educator preparation.

Evidence we collect, analyze, and act upon regularly shows the systematic use of data from the design and selection of assessments through the collection, dissemination, and use of data for program improvement. The use of stakeholder input from an extensive committee structure, various technology platforms, and a robust accountability infrastructure equips the efforts of the EPP to use data from multiple measures to monitor candidate progress, program quality, and completer impact. Additionally, the EPP has relationships with external technical assistance providers like US-PREP and Deans for Impact (Learning by Scientific Design Network) that facilitate continuous improvement efforts that are both integrated into and complement our quality assurance system. 

Quality assurance and continuous improvement are integral to the EPP and provide the foundation for future improvements and greater, positive impact on Texas students and families.
Outlined below is our anticipated participation timeline.

Prior to February 2023:
Solicit participation commitments from partner districts. Engage identified year-long residents, mentor teachers, school leaders, and site coordinators in implementation planning.

February 2023 (or upon notice of award):
Collaborate with TPI-US representatives to plan the on-site review, focusing on live observations of 10-12 year-long residents in eight schools across three partner districts.

March 2023:
Engage in pre-work and logistical planning for on-site review. Planning will include identifying year-long residents in eight schools and representing four certification areas. Candidate performance on T-TESS evaluations in fall 2022 (for year-long residents) will be a variable in selection in order to identify candidates of varying demonstrated skill levels to avoid skewing the sample.

April-May 2023:
Participate in on-site review.

May-June 2023:
Draft and submit follow-up plan to address areas for growth identified by TPI-US reviewers.

July-August 2023:
Complete reflection of quality review and participate in up to three focus groups.

September 2023:
Participate in focus group to finalize recommendations for policy.

Our annual continuous improvement work by program culminates each summer at a gathering of stakeholders from partner districts and faculty who collaborate by program to review evidence from myriad data points (both empirical and anecdotal) on candidate and program performance from the previous academic year. The timing of this quality review will allow the TPI-US reviewers’ feedback to serve as an additional data point at the summer 2023 gathering. Based on their review of evidence, faculty craft learning objectives for the new academic year with strategies on how each objective will be achieved. Feedback from the quality review will be used to inform both the learning objectives and strategies to achieve those objectives.

Once implemented fully, feedback from on-site reviews and evidence related to the Texas Educator Preparation Framework will be integrated into our quality assurance system. On-site review feedback will serve as a data point in annual continuous improvement work, and all data points relevant to the Framework will be reported on annually.

Described below are our general annual continuous improvement timeline and deliverables.

August: Annual Data Day held where faculty review stakeholder feedback and candidate performance, completer effectiveness, and completer and employer satisfaction data from prior academic year. Collaboratively, faculty by program identify trends in data and set programmatic student learning objectives for the new academic year to address those trends. The objectives, measures, and benchmark performance levels are set and documented in annual continuous improvement plans.

January (beginning 2023): Continuous improvement plan check-ins are held with faculty representatives from each program. These check-ins are used to review the status of each objective set at the August Data Day, ensure progress is being made, and strategize what procedural changes (if any) are needed for the spring and summer semesters. Status report addenda to the continuous improvement plans are created.

June/July (beginning 2023): Data Dialogs with stakeholders are held. Data on each program’s key assessments are compiled after the spring semester concludes. Dashboards are prepared, and stakeholders are invited to the university campus for working sessions with faculty representatives from each program. During these sessions, stakeholders and faculty review data, and stakeholder input on trends and potential actions is gathered. That input is brought to the August Data Day and integrated into the faculty collaborations on objectives, measures, and benchmark performance levels.

Year-long residents are evaluated formally each month by either a walkthrough tool or a T-TESS tool, and the tools used alternate by month. During the slated period of this review, year-long residents would be evaluated in March 2023 with the walkthrough tool and in April 2023 with the T-TESS tool. The T-TESS tool is more structured and yields more detailed, actionable feedback for candidates. Accordingly, we suggest our review occur during April 2023 to provide the most robust observational experience for reviewers. 

For this application, we have partnered with three school districts representing the diversity of our partner school districts, and letters of support from each are included with the application. Listed below are details about each district, our candidates, our evaluators, and dates blocked by the districts when observations would not be permitted.

District 1: Madisonville CISD (rural communities, small district)
2 schools
4 candidates
1 evaluator
Candidates’ final day: May 5
Final date for observation: April 28
Blocked dates before final date above: March 20-24, April 7, April 10, April 18-19, April 26-28

District 2: Huntsville ISD (rural communities with micropolitan county seat population of ~46,000, mid-size district)
2 schools
2 candidates
1 evaluator
Candidates’ final day: May 5
Final date for observation: April 28
Blocked dates before final date above: March 13-17, April 7, April 10

District 3: Conroe ISD (suburban, large district)
4 schools
7 candidates
3 evaluators
Candidates’ final day: May 5
Final date for observation: April 18
Blocked dates before final date above: March 13-17, April 7, April 10
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