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1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)

Applicant Information

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor ID

ESC DUNS

Address City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Campus
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2022-2023 Teacher Leadership Cycle 3 (District Practices Fellowship)  Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2022-2023 Teacher 
Leadership Cycle 3 (District Practices Fellowship) Program Guidelines, and shall provide to TEA, upon request, any 
performance data necessary to assess the success of the program.

5. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions and 
Assurances requirements.

6.  The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply 
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 
standards, and the WCAG 2.0 AA Accessibility Guidelines.  

Shared services arrangements (SSAs) are NOT PERMITTED for this grant. 

Shared Services Arrangements

7.  The applicant agrees to all applicable program-specific assurances as described in the 2022-2023 Teacher Leadership 
Cycle 3 (District Practices Fellowship) Program Guidelines. 

https://tea.texas.gov/Finance_and_Grants/Grants/Administering_a_Grant/Provisions_and_Assurances/
https://tea.texas.gov/Finance_and_Grants/Grants/Administering_a_Grant/Provisions_and_Assurances/
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Amendment #Vendor IDCDN

Summary of Program
In detail, respond to each prompt below:  (1)  Describe the Teacher District Practices Fellowship that will be implemented with grant funds. 
What is the LEA's theory of action related to this program? Why is teacher voice important? (2)  How is this grant program aligned to the 
mission, vision, and goals of your LEA? (3) Describe the specific LEA needs this grant will help address and how the fellowship will help 
address these needs.  

Qualifications and Experience for Key Personnel
Outline the required qualifications and experience for the LEA staff and the approved partners projected to be involved in the 
implementation of this grant. Be sure to include at least the following individuals: the LEA's grant manager, the LEA leaders that will meet at 
least quarterly with the teacher fellows, teacher fellows, the approved partner (LEA partner), and any other personnel responsible for 
implementing the grant. 
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Goals and Strategies
Describe your LEA's major goals for this grant, aligned to the purpose and goals of the grant program as described in the Program 
Guidelines (see the Purpose of Program and Performance and Evaluation Measures sections). Describe what activities and strategies will 
be implemented to meet those goals. List the name and role of the individual ultimately accountable for achieving these goals.  
 

Progress Monitoring and Evaluation Measures
 Describe how and when your LEA will monitor progress towards the goals you described in the previous section. Describe how and when 
will your LEA identify, collect, and analyze performance data related to the metrics you described. Name specific sources of data, 
processes, and tools your LEA will use. 
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CDN Vendor ID Amendment #

Once you have completed your Budget Workbook (Application Part 2), answer the following questions: (1) How many teacher fellows will 
you hire and how much compensation will you provide each? (2) What are the anticipated costs for partnering with your approved 
partner? What services will they provide? (3) How will your LEA sustain this Teacher District Practices Fellowship after the grant funding 
ends?  

Budget Narrative
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CDN Vendor ID Amendment #

Program Requirements
1. Teacher Fellow Recruitment: Describe your plan for implementing a targeted recruitment process for teacher fellows. Describe the 
steps you will take to ensure the fellowship applicant pool is diverse (i.e., mirrors the student population and represents, to the extent 
possible, the varied teaching assignments within your LEA). Describe any goals you have related to the number of teachers that apply and 
are selected for the fellowship.  
 

2.  Teacher Fellow Selection & Onboarding: Describe in detail the following:  (a) How will you ensure fellows understand the benefits, 
rigors, and time demands of participating in the fellowship? (b) What are the criteria and evidence you will you use when selecting teacher 
fellows? (c) Describe your selection process. Include a sequence of activities, approximate dates, and individuals involved in the selection 
process. (d) How and when will you onboard teacher fellows so they are set up for success in their role? 
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Program Requirements (Cont.)

4. Teacher Leader Training & Support: (a) What will be the content, frequency, and duration (total hours), of your teacher leader training 
over the course of school year (may include summers)? (b) How will you measure success of the training sessions? (c) Describe any support 
teacher fellows will receive outside trainings (e.g., feedback and coaching, logistical support for focus groups).  
 

3. Teacher Fellow Role: (a) What is/are the anticipated area(s) of focus for the teacher fellows? What pressing LEA issues or needs will the 
fellows provide input on? Reference the Fellowship Areas of Focus document. (b) Who are the possible LEA leaders fellows will meet with 
on a quarterly basis? Include their names, positions, and expertise related to the fellows' anticipated area(s) of focus. (c) What will be the 
main responsibilities of your teacher fellows? Reference grant requirements, though make sure your answer is unique to your LEA context. 
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Program Requirements (Cont.)

Amendment #Vendor IDCDN

5. Sustainability Plan: Describe your LEA's plan for sustaining the Teacher Policy Fellowship after grant funding ends.  
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Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups 
that receive services funded by this program.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving services 
funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as 
described below.

Group Barrier

Group Barrier

Group Barrier

Group Barrier

PNP Equitable Services
Are any private nonprofit schools located within the applicant's boundaries?

Yes No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the program?

Yes No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.

5A: Assurances
The LEA assures that it discussed all consultation requirements as listed in Section 1117(b)(1) and/or 
Section 8501(c)(1), as applicable, with all eligible private nonprofit schools located within the LEA's boundaries.
The LEA assures the appropriate Affirmations of Consultation will be provided to TEA's PNP Ombudsman in the 
manner and time requested. 

5B: Equitable Services Calculation 

1. LEA's student enrollment

2. Enrollment of all participating private schools

3. Total enrollment of LEA and all participating PNPs (line 1 plus line 2)

4. Total current-year program allocation

5. LEA reservation for direct administrative costs, not to exceed the program's defined limit 

6. Total LEA amount for provision of ESSA PNP equitable services (line 4 minus line 5)

7. Per-pupil LEA amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

LEA's total required ESSA PNP equitable services reservation (line 7 times line 2)
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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In detail, respond to each prompt below:  (1)  Describe the Teacher District Practices Fellowship that will be implemented with grant funds. What is the LEA's theory of action related to this program? Why is teacher voice important? (2)  How is this grant program aligned to the mission, vision, and goals of your LEA? (3)         Describe the specific LEA needs this grant will help address and how the fellowship will help address these needs. 
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9.0.0.0.20091029.1.612548.606130
2022-2023 Teacher Leadership Cycle 3 (Policy Fellowship)
Trinity Basin Preparatory
10
034006514
2730 N. Hwy 360
Grand Prairie
75050
Brandon Duck
bduck@trinitybasin.com
608-358-2618
Jessika Torres
jetorres@trinitybasin.com
214-946-9100
Randy Shaffer
CEO
rshaffer@trinitybasin.com
214-946-9100
Jefferson
Goals of the District Practices Fellowship: 1) Partner with an approved provider to create a curriculum, scope and sequence, including a minimum of eight skill building trainings on how to engage other stakeholders (primarily district teachers) on support for student readiness to learn; 1a. Create a Fellow job description that clearly outlines the role and responsibilities of the District Practices Fellows; 1b. Utilize surveys and focus groups to capture input/feedback from stakeholders; 1c. Develop the communication skills of teacher fellows to ensure their interactions with district and campusleaders are meaningful and action oriented 1d. Prioritize equity as the driver of the fellowship. 2) Create and execute arigorous application/screening process to identify and recruit six teachers best suited to participate as fellows. 2a. Identifying multiple measures that reflect student impact; 2b. Create a selection rubric that includes elements to ensure thedemographics of fellows mirror the demographics of the district; 2c. Develop marketing materials to ensure highly effectiveteachers are aware and apply for this opportunity. 3) Educate teacher fellows on District Practices designed to support student readiness to learn; 3a. Build the calendar including formal learning, interaction with leaders in student support, 3b. Creation of a culminating project where fellows convert their learning into action with a focus on increasing students’ access to needed supports 4) Reward Education Policy Fellows with a stipend. 
Performance measures for the District Practices Fellows will include, but are not limited to:• Completion of District Practices Fellows program on boarding/program planning/expectations meeting with the district's academic leadership • Completion and successful presentation of a District Practices Fellows project to senior district leaders. A rubric will be used as a tool to assess the impact of the project.• Completion of surveys and the facilitation of focus groups will be used to assess district practices implementation in thedistrict. These tools, utilized to measure program performance, will be shared with all district stakeholders to determineimpact on student outcomes.
We propose including six teachers in the District Practices Fellowship and provide them with a $1,500 stipend for attending the eight trainings, meetings with leadership, and presenting a final report.  The remaining budget will be used to enroll a high quality external partner in the development, implementation, and learning of the program.Proposed budget includes :Stipend of $1,500 for 6 teacher leaders. The stipends will be paid half in December 2022 and half in May 2023. TTotal: $9,000External partnership with TNTP, Inc.Total: $21,000Total Program Costs: $30,000A quarterly review of program implementation will be conducted to assess compliance with grant requirements.Adjustments will be determined and made appropriately to address the original needs of the program.  The successful Fellowship will be duplicated in future years and facilitated by TBP's Executive Director of Student Services.
To develop a good teacher leader we must start by identifying good teachers. The development of the application and selection rubric will include components that include representative demographics, Teacher Appraisal and Development (TADS) scores, including the Instructional Practice and the Student Performance and recommendations from school leaders. Candidates will be required to submit a written narrative and/or video highlighting their impact on improving student outcomes.TBP currently has over 4,200 students. The district's most recent accountability rating was a B despite the fact that nearly 75% of the student body was considered at-risk (2019-2020 District Student Information) and 58% were English Language Learners . The District Practices Fellowship program will prioritize addressing the specific challenges and needs of the student body.The recruitment process for District Practices Fellows will begin by targeting the most effective teachers in the district,based on their Teacher Appraisal and Development (TADS) scores -which reflects their instructional practice, professionalexpectations, and student performance. Individual invitations will be sent to highly effective teachers on a high needscampus where teachers are most representative of district demographics. This is also important because we want toretain our best teachers on our highest needs’ campuses.  Interested teachers will complete an application and submit a narrative and/or video showing their impact on student outcomes. Their applications will be scored and six teachers who meet the threshold will be invited to an interview to confirm their interest and interpersonal skills. Rubrics will be used throughout the process.
TBP will identify candidates who dedicated teachers committed to TBP's mission, TBP's students, and the purpose of the fellowship program.  Because the District Practices Fellows will be dedicated teachers the benefits, rigors, and time demands will be outlined as part of the recruiting process and again confirmed during the in-person interviews to confirm their interest.  Interested teachers will complete an application and submit a narrative and/or video showing their impact on student outcomes. Their applications will be scored by both the Chief Academic Officer and Executive Director of Student Services and six teachers who meet the threshold will be invited to an interview to confirm their interest and interpersonal skills. Because TBP only has approximately 250 teachers, it is anticipated that we will be able to quickly identify and recruit the six fellows for the program.  The selection process will begin in early March 2022 and the six fellows will be selected prior to the end of April.  On-boarding will take place before the end of the school year.  Rubrics will be used throughout the process.
TBP's proposed external partner is TNTP, Inc. Their mission is to end the injustice of educational inequality by providing excellent teachers to the students who need them most and by advancing policies and practices that ensure effective teaching in every classroom.  They believe that effective teachers have a greater impact on student achievement thanany other school factor. TNTP develops customized programs and policy interventions that enable education leaders tofind, develop and keep great teachers. They specialize in helping urban school districts retain teachers who havedemonstrated the ability to raise student achievement. TNTP is well suited to support our District Practices Fellowshipbecause they share the urgency of improving student outcomes for poor and minority students. The District Practices Fellowship initial training will take place over two days during the summer. Learning continues throughout the year during monthly sessions.  Fellows will also come together monthly to collaborate on their projects and attend check-ins with district education leadership.Topics will include:• Systems and Structures for Family and Community engagement and Partnerships• Available services, programs, and resources to aid in proactively providing universal supports for students and campuses• Equitable policies and protocols to ensure effective and timely targeted and intensive responses to emerging student needs• Change management• Self-assessment and reflection of individual leadership stories – making a personal connection to advancing systems ofchange in education• Research skills and stakeholder engagement, including using focus groups and surveys for input• Effective communication skills/managing up (influence vs. authority) • Time and task management • Equity in education
The main responsibilities of the District Practices Fellow are to cultivate their understanding of Support for Student Readiness to Learn and influence the district decision making process regarding supports that are offered and future enhancements/partnerships that are pursued.Fellows will participate in the District Practices Fellowship training during the summer of 2022.During the 22-23 school year, monthly expectations include:• Attending their campus School Decision Making Committee meetings and/or District Teacher Leadership meetings• Staff forums to continue their learning and solicit input on their project• Monthly problem-solving meetings to collaborate on their priority areas and culminating projects• Monthly project/learning check-ins with TBP's Chief Academic Officer and Executive Director of Student Services
Sustainability will built into the design of Fellowship in order to ensure the long-term implementation and success of the District Practices Fellowship at Trinity Basin Preparatory. There are a number of elements that will be instituted to support project sustainability after the life of the grant, including: Integrating the Executive Director of Student Services (EDSS) in the design, implementation, and execution of the program alongside the external partner; including contract terms to ensure all product and outcome from the fellowship become property of TBP, and ensuring the final project presentation includes an outline of improvements in the Fellowship that will be assigned to the EDSS to implement in future years.  Stipends in future years will be funded through general revenue (Federal, State, and/or Local) funds.Sustainability strategies will also be developed based upon project successes and challenges learned during grant implementation, and are already built into all project management practices at the district, campus, and staff levels to ensure TBP continually improves in all areas of operation. 
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