
 
This LOI application must be submitted via email to competitivegrants@tea.texas.gov. 
 
The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature 
are acceptable.  
 
TEA must receive the application by 11:59 p.m. CT, February 4, 2022. 

2022-2023 Strategic Compensation Fellowship and Grant  
Letter of Interest (LOI) Application Due 11:59 p.m. CT, February 4, 2022   

Application stamp-in date and time

Grant period from April 15, 2022 to June 30, 2023

Required Attachments

2. Current salary pay scale as detailed on page 5 of the program guidelines

SAS # 612-22 2022-2023 Strategic Compensation Fellowship and Grant

NOGA ID

701-22-102RFA # Page 1 of 9

ESEA as amended by P.L. 114-95, ESSA, Title II, Part A, Section 2101(c)(4)(A)Authorizing legislation

Pre-award costs are not permitted for this grant.

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)

3. Attachment A

Applicant Information

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor ID

ESC DUNS

Address City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Campus
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2022-2023 Strategic Compensation Fellowship and Grant Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2022-2023 Strategic 
Compensation Fellowship and Grant Program Guidelines, and shall provide to TEA, upon request, any performance data 
necessary to assess the success of the program.

5. All Applicants: The LEA or ESC, on behalf of partnering LEAs, assures that they understand and agree to make all 
efforts to make salary updates to their current compensation system,  to align with the goals of rewarding and recruiting 
high-quality teachers. LEAs assure that any changes will apply to all teachers in the district.

8. All Applicants: The LEA or ESC, on behalf of partnering LEAs, assures that this Letter of Intent has the support of the 
superintendent and other relevant senior LEA officials.  
9. All Applicants: The LEA or ESC, on behalf of partnering LEAs, assures that they will make every effort to publish 
materials and make them publicly available for stakeholders and other districts.

11. All Applicants: The LEA or ESC, on behalf of partnering LEAs, assures that its Chief Financial Officer (CFO), or 
applicable role, will remain aware of this work and involved in matters related to compensation and finance. Additionally, 
the LEA assures that the CFO will join quarterly check-ins where there are financial matters to discuss, including relevant 
milestones.

Shared services arrangements (SSAs) are not permitted for this grant. 

Shared Services Arrangements

6. All Applicants: The LEA or ESC, on behalf of partnering LEAs, assures that they will make available to the public the 
following items: Engagement Reports, Strategic Compensation Options and Compensation Handbook 

7. All Applicants: The LEA or ESC, on behalf of partnering LEAs, assures that it will remain in compliance with all 
requirements related to the Teacher Incentive Allotment.

10. All Applicants: The LEA or ESC assures that it will make every effort to hire a staff member by August 15, 2022,  to 
serve as the primary point of contact and implementer of this grant. 

12. Pathway 1 or 2 Applicants only: The LEA assures that a Senior Leader, who reports to the Superintendent, will be 
identified to oversee this work and will meet quarterly with the TEA program to review outcomes, milestones, and 
obstacles.

13. Pathway 2 Applicants only: The LEA assures that they will submit an application for Cohort E Teacher Incentive 
Allotment and work to meet all TIA requirements.

Pathway Selection 
Please select ONE pathway. 

Pathway 1 Pathway 2 Pathway 3 (ESCs only)
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CDN Vendor ID Amendment #

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.

Budget Narrative

Statutory/Program Assurances Cont'd
14. Pathway 3 Applicants only: The ESC assures that a Senior Leader will be identified to oversee this work and will meet 
quarterly with the TEA program to review outcomes, milestones, and obstacles. ESC will also work to identify a senior 
leader at each partnering district.
15. Pathway 3 Applicants only: The ESC assures to provide ongoing support to identified LEAs and to work to maintain a 
cohort of at least three LEAs.

Summary of Program 
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of 
the organization. Describe how the program will address the mission and needs.
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CDN Vendor ID Amendment #

Qualifications and Experience for Key Personnel 

Goals, Objectives and Strategies 

Outline the required qualifications and experience for primary project personnel and any external consultants projected to 
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position Required Qualifications and Experience

Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet 
those goals/objectives?
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CDN Vendor ID Amendment #

Performance and Evaluation Measures 
Describe the performance measures identified for this program which are related to student outcomes and are consistent 
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used 
to ensure the effectiveness of project objectives and strategies.

TEA Program Requirements 
1. Strategic Compensation Planning: What role does compensation play in the district's teacher recruitment and 
retention strategy? Describe the current work and outcomes around teacher recruitment and retention. Include specific 
data points on each. What are the goals and current challenges for recruitment and retention? What strategies are currently 
being used to meet these goals? Describe the reporting structure for this work and how the applicant will ensure goals and 
decision making align with the timeline and district-level processes? How will the applicant ensure a high-quality candidate 
is selected for the Strategic Compensation Coordinator role? ESCs should respond based on planned work for districts. 
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TEA Program Requirements Cont'd 

2. Payroll and Compensation Implementation: Pathway 1 and 2 applicants submit the current salary structure and 
method for calculating a teacher's salary and annual changes. Pathway 3 applicants should submit the current salary 
structure of their partnering districts and may provide additional narrative. All applicants must describe the organization of 
the payroll work and how the payroll team partners with other relevant teams, including finance, teacher recruitment, and 
school leaders. How will sustainability planning be approached? How will the applicant ensure all the grant timeline and all 
grant goals will be met?

1. Strategic Compensation Planning: Cont'd



SAS # 612-22 2022-2023 Strategic Compensation Fellowship and Grant701-22-102RFA # Page 7 of 9
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Equitable Access and Participation 
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups 
that receive services funded by this program.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving services funded 
by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as 
described below.

Group Barrier 

Group Barrier 

Group 

Group Barrier 

Barrier 

TEA Program Requirements Cont'd 
2. Payroll and Compensation Implementation: Cont'd
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PNP Equitable Services 
Are any private nonprofit schools located within the applicant's boundaries?

If you answered "No" to the preceding question, stop here. You have completed the section. 
Are any private nonprofit schools participating in the program?

Yes No

If you answered "No" to the preceding question, stop here. You have completed the section. 

5A: Assurances 

The LEA assures that it discussed all consultation requirements as listed in Section 1117(b)(1) and/or Section 8501(c)(1), as applicable, 
with all eligible private nonprofit schools located within the LEA's boundaries. 

The LEA assures the appropriate Affirmations of Consultation will be provided to TEA's PNP Ombudsman in the manner and time 
requested. 

5B: Equitable Services Calculation 

1. LEA's student enrollment

2. Enrollment of all participating private schools 

3. Total enrollment of LEA and all participating PNPs (line 1 plus line 2)

5. LEA reservation for direct administrative costs, not to exceed the program's defined limit

7. Per-pupil LEA amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

6. Total LEA amount for provision of ESSA PNP equitable services (line 4 minus line 5)

4. Total current-year program allocation or grant award 

7. Per-pupil LEA amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

LEA's total required ESSA PNP equitable services reservation (line 7 times line 2) 

Yes No
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and compliance with all applicable federal and state laws and regulations.  I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 
Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must comply with these assurances.
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Shared Services Arrangements
Pathway Selection 
Please select ONE pathway. 
Budget Narrative
Statutory/Program Assurances Cont'd
Summary of Program 
Qualifications and Experience for Key Personnel 
Goals, Objectives and Strategies 
Outline the required qualifications and experience for primary project personnel and any external consultants projected to be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.
Title and Responsibilities of Position
Required Qualifications and Experience
Performance and Evaluation Measures 
TEA Program Requirements 
TEA Program Requirements Cont'd 
Equitable Access and Participation 
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups that receive services funded by this program.
TEA Program Requirements Cont'd 
PNP Equitable Services 
Are any private nonprofit schools located within the applicant's boundaries?
If you answered "No" to the preceding question, stop here. You have completed the section. 
Are any private nonprofit schools participating in the program?
If you answered "No" to the preceding question, stop here. You have completed the section. 
5A: Assurances 
5B: Equitable Services Calculation 
Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)
An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to Amend the Application" document posted on the Administering a Grant page. The following are required to be submitted for an amendment: (1) Page 1 of the application with updated contact information and current authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget Request. Amendment Instructions with more details can be found on the last tab of the budget template.
You may duplicate this page
Amended Section
Reason for Amendment
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Participant support
Crowley ISD
11
028428191
512 Peach Street
Crowley 
76031
Crystel Polk
Crystel.Polk@Crowley.k12.tx.us
817-297-5800
Pamela Berry
Pamela.Berry@Crowley.k12.tx.us
817-297-5800
Michael McFarland
Superintendent 
Michael.McFarland@Crowley.k12.tx.us
817-297-5800
District
1
If awarded the Strategic Compensation Grant, Crowley ISD would utilize the funds to hire a full time Strategic Compensation  Coordinator to ensure a successful plan to scale strategic compensation through the district. Currently, CISD does not have    a dedicated position to help support recruitment and retainment as it aligns with compensation.CISD is asking for the full $75,000 and is prepared to utilize 20% cash match of local district funds to meet the requirement of the grant. The district will pay for the benefits, travel for all required meetings, and supplies for the coordinators position.
Crowley ISD is committed to making our district the top school district in Tarrant County. We are committed to not only having good schools but becoming a system of great schools, where every student has a seat in a high-performing campus that has achieved an A or B rating. Currently, 72% of our students attend one of these high performing A or B campuses. We are intentional about making this 100% of our campuses because our mission in CISD is to provides our students with excellence in education so that all students achieve their full potential. In CISD “all” means ALL and we recognize our classroom teachers who are on the front lines serving our students each and every day are critical to helping us achieve our mission and goals.  Research has told us that the number one factor that improves student achievement is a highly effective teacher in the classroom. This is the primary reason we are applying for the Strategic Compensation Grant.  Goal 3 of our Vision 2025 Strategic Design Framework is Empowered Staff: CISD will empower all staff to provide a quality education for all students. The opportunity for school districts to recruit highly effective teachers to our highest need campuses and to recognize and reward them for their demonstrated proven effectiveness in improving outcomes for students, will help us achieve our goals. It is CISD's main goal to recruit, retain, and reward highly effective teachers. This grant would helps CISD with some identified areas of growth. Creating and implementing campus systems that are responsive to high teacher turnover rate prevalent at this campuses. CISD leaders recognize the need to not only identify, but also retain a highly qualified faculty and staff with a strong understanding of how to implement high impact and engaging instructional strategies for a diverse community of learners.
The most critical areas of focus for the district will be creating and implementing campus systems that are responsive to high teacher turnover rate, especially as it relates to ensuring that consistency amongst the teaching staff is maintained.Crowley ISD will make Recruitment, Retainment and Rewarding teachers a priority focus area in the scalable strategic compensation plan.CISD will Recruit teachers that have a data proven track record to improve struggling learners. Crowley ISD is a mid to large size district in a major metropolitan urban area. We will actively and aggressively communicate our finalized strategic compensation plan through social media, website, print materials and any other available means in order to recruit highly effective teachers to our district. CISD's recruitment goal is: By May 2023, increase by 25% the number of highly effective teachers hired by the district based on student performance data from previous teaching positions (based on state mandated testing).CISD leaders recognize the need to not only identify, but also Retain a highly qualified faculty and staff with a strong understanding of how to implement high impact and engaging instructional strategies for a diverse community of learners.Our goal to retain teachers is: by May 2027, increase the number of high performing teachers (as identified by student growth data) who remain with Crowley ISD in a teaching position for more than 5 years. Strategies  to retain teachers will include:  Provide additional professional development days, increase walk-throughs and feedbacks, Provide equity and diversity training, create a stipend as an incentive, Implement culture and climate surveys bi-annually, provide highly effective teachers with opportunities in teacher leader positions in district campuses, and Increase salaries for highly effective teachers according to strategic compensation scale based on student growth and T-TESS summative evaluation.CISD will focus on financially incentivizing (Rewarding) the district’s more effective teachers and principals into relocating in our areas of high academic gaps and where significant learning loss has occurred due to the pandemic. Campuses with the greatest academic need will be included in phase one of the Strategic Compensation implementation in order to incentivize teaching positions at these campuses. Campuses included in phase two and three will also be prioritized based on campus academic performance. The district has implemented a strategic staffing model already in our district as part of our ACE redesign.  This includes use of data to ensure our most effective teachers are in front of the students who need them the most. We will be transparent about the compensation available for each campus and the location of designated teachers. 
District-level administrators conduct District Performance Reviews quarterly as outlined in the district Observation Calibration Calendar. During this time, participants and/or subject area, district-level administrators will intentionally review the teacher academic performance in comparison to current observation data. Pre- and post-tests that are created at the district-level by district content coordinators will undergo the same approval and verification process as all other local assessments. Three campus-level instructional coaches will review the tests (after signing a security oath) and provide feedback on each assessment item. These instructional coaches are not eligible for TIA. After the tests have been updated to include feedback, they will be approved by the Executive Director of Curriculum and Instruction for use a district pre/post-test. For pre- and post-tests created by a teacher (such as in cases where a STAAR/EOC is not available as a post-test measure), pre- and post-tests will be approved by campus administrators as well as district administrators responsible for the content area in question. or STAAR/EOC post-tests with a released STAAR pre-test, growth will be calculated as the number of students who receive one point as defined by the Domain 2, Part A: Academic Growth methodology provided in TEA’s Accountability Manual. The district will identify appropriate growth to qualify for meeting or exceeding growth expectation based on the process used to compute the STAAR Progress Measure. This measure will be published in the district’s TIA Reference Guide for easy access. The district will evaluate the program annually to ensure the designation system is helping the district achieve our goals. We’ll analyze teacher/student performance data, TIA annual survey data, and teacher retention data for each campus. We’ll use this data to inform improvements to the system over time and to determine where additional training, support, and communication might be needed. 
Strategic compensation is one of the district’s key levers for meeting the goals of the Human Resources office of recruiting, responding to the needs of staff and retaining effective teachers. Three year longitudinal retention data indicates some variance in annual retention rates (2018-19: 78.6%; 2019-20: 78.2%; 2020-21: 81.9%). Over 60% of  staff members indicate campus support and compensation as a deciding factor in their exit interviews. However, according to the annual TASB Salary Survey, the district remains competitive among the majority of professional salaries with our comparison districts. This has led the district to aggressively reviewing the role of compensation in recruitment and retention of teaching staff in order to identify specific barriers that are impacting our ability to retain our staff. This feedback will be used to establish SMART goals and strategies for the district's recruitment efforts and improving annual retention data. The district has began this work with the introduction of the CISD Strategic Recruiting Ambassadors. This team consist of both campus and district-level staff members. The role of this team is to work collaboratively with the Office of Human Resources to be the voice of campus staff and stakeholders as we work to rethink current recruiting efforts and develop a strategic plan to address the needs of our most valuable resource, the staff. Under the guidance of this team, the district made the recommendation for the approval of a one-time payment of $1,000 to all employees in November. This was approved by the Board of Trustees in the Fall, however with resignations continuing to be submitted at each campus across the district, we recognize that this cannot be a stand-alone strategy. At that time modifications were also made to the hourly rates of our food service staff and maintenance staff.  The district continues to attend traditional job fairs (both virtual and in person), develop social media campaigns with the Office of Communication and Marketing, and rely on district employee's word of mouth to recruit teachers. In addition, we have provided sign-on bonuses and stipends in hard-to-fill areas including math, science and special education staff.  
Crowley ISD has attached the current compensation plan that includes the annual teacher' salary schedule. Crowley ISD has minimal experience with strategic compensation. Through our School Transformation Grant we were able to provide strategic compensation to one campus that was based on extended time which equaled a stipend to teachers. National research and best practices reflect that talented school leadership and highly effective teachers are essential in successful school turnaround initiatives. To that end, CISD will focus on financially incentivizing the district’s most effective teachers and principals to schools with the most academic need. A task-force that consist of the Superintendent, Chief Financial Officer, Executive Director of Human Resources, School Leadership, and Innovative Program department will utilize the district strategic goals and performance objectives approved by the Board to develop, review and revise the current compensation plan. Once the grant is awarded the task force will add the Strategic Compensation Coordinator and Technical Assistance Consultant to help develop a sustainable strategic compensation plan that will be scaled across the district. CISD utilizes a five-step process to determine the comprehensive needs at each campus.  The five steps include: data collection from campuses, district and state; data is compared to comparison groups (groups that are similar in academics, ethnicity, mobility, teachers, and attendance); review campus instructional delivery model to insure evidence based best practices are used within the campuses; campus resources are reviewed to align with district goals; Community and campus focus groups are established to ensure input and buy-in. 
During the grant period, the Strategic Compensation Grant Coordinator will meet regularly with teachers, administrators, staff, and other stakeholders regarding the development and implementation of a comprehensive strategic compensation program. They will use these collaborations to continually assess the level of involvement in the development and implementation of the program(s). The Strategic Compensation Grant Coordinator will create a data reporting structure that ensure goals are aligned with the district strategic plan and implemented according to the timeline and expectations of the grant. Due to the vested interest in supporting ongoing efforts to recruit, support and retain a high-quality teacher in every classroom across the district, CISD is committed to hiring a high-quality candidate for the Strategic Compensation Grant Coordinator position. This individual will work to synthesize the efforts of TEA and a variety of district stakeholders to implementing the grant with fidelity. 
1
Based on the previous listed steps a comprehensive needs improvement plan is developed.  This plan will help the task force determine which campus would have priority in receiving strategic compensation until is scaled out district wide.During the district planning phase the task force will explore numerous ways to ensure the plan will be implemented. The task force will review local, federal, and grant funds to sustain the project for years to come. The Strategic Compensation Coordinator (SCC) will report directly to the Executive Director of Human Resources (Senior Program Leader Support). As one of the main responsibilities of the SCC that will be in the job description will be meeting all deadlines established by the grant, TEA, and district. It will be the sole responsibility of the SCC to ensure all grant goals are met, with the supervision of the Executive Director of Human Resources.
2
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