
 
This LOI application must be submitted via email to loiapplications@tea.texas.gov. 
 
The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature 
are acceptable.  
 
TEA must receive the application by 11:59 p.m. CT, August 06, 2021. 

2021-2022 Title III Statewide Professional Development 
Letter of Interest (LOI) Application Due 11:59 p.m. CT, August 06, 2021  

Application stamp-in date and time

Grant period from October 01, 2021 to September 30, 2022

Required Attachments

SAS # 596-22 2021-2022 Title III Statewide Professional Development

NOGA ID

701-21-125RFA # Page 1 of 10

Public Elementary and Secondary Education Act of 1965 (ESEA), as amended by Every Student 
Succeeds Act (ESSA), Title III, Part AAuthorizing legislation

Pre-award costs permitted from

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)

Applicant Information

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor ID

ESC DUNS

Address City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Campus
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.
2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2021-2022 Title III Statewide Professional Development Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2021-2022 Title III 
Statewide Professional Development Program Guidelines, and shall provide to TEA, upon request, any performance data 
necessary to assess the success of the program.

5. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions and 
Assurances requirements.

Shared services arrangements (SSAs) are not permitted for this grant.  X
Shared Services Arrangements

Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of 
the organization. Describe how the program will address the mission and needs. 

Summary of Program

https://tea.texas.gov/Finance_and_Grants/Grants/Administering_a_Grant/Provisions_and_Assurances/
https://tea.texas.gov/Finance_and_Grants/Grants/Administering_a_Grant/Provisions_and_Assurances/
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Amendment #Vendor IDCDN

Summary of Program-Continued
Continued response from the previous page.

Outline the required qualifications and experience for primary project personnel and any external consultants projected to 
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Qualifications and Experience for Key Personnel
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Amendment #Vendor IDCDN

Continued response from the previous page.
Qualifications and Experience for Key Personnel-Continued

Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those 
goals/objectives? 

Goals, Objectives, and Strategies
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Amendment #Vendor IDCDN

Goals, Objectives, and Strategies-Contined
Continued response from the previous page.

Describe the performance measures identified for this program which are related to student outcomes and are consistent 
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used 
to ensure the effectiveness of project objectives and strategies. 

Performance and Evaluation Measures
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CDN Vendor ID Amendment #

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.

Budget Narrative

Performance and Evaluation Measures-Continued
Continued response from the previous page.

1.  Explain your philosophy of offering a robust suite of professional development opportunities that will impact students' 
academic and social/emotional/mental well-being  to all levels of educators who serve English learners ?

Statutory/Program Requirements
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CDN Vendor ID Amendment #

Statutory/Program Requirements-Continued

1.  Continued response from the previous page.

2. Describe your plan of how you intend to formalize systems of collaboration with special education, early childhood, and 
other special populations to ensure ELs with varied needs are provided equitable access to a high quality education.

3. Describe your plan to develop a management system that includes provide technical assistance, track user participation 
and completion, and how feedback will be collected and implemented to continuously improve our professional 
development tools. 

Statutory/Program Requirements (Cont.)
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CDN Vendor ID Amendment #

Statutory/Program Requirements (Cont.)
3. Continued response from the previous page.

4. Explain your plan to develop an effective process to market the professional development resource tools and to 
disseminate information to LEAs across the state regarding the purpose, how to access, amd what can be expected from 
the resource tools.
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CDN Vendor ID Amendment #

Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups 
that receive services funded by this program.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving services 
funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as 
described below.

Group Barrier

Group Barrier

Group Barrier

Group Barrier

4. Continued response from the previous page.
Statutory/Program Requirements (Cont.)
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CDN Vendor ID Amendment #

Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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Applicant Information
Amendment Number
Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and compliance with all applicable federal and state laws and regulations.  I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 
Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must comply with these assurances.
Check each of the following boxes to indicate your compliance.
Shared services arrangements (SSAs) are not permitted for this grant.  
X
Shared Services Arrangements
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the program will address the mission and needs. 
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the program will address the mission and needs. 
Summary of Program
Summary of Program-Continued
Continued response from the previous page.
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the program will address the mission and needs. 
Outline the required qualifications and experience for primary project personnel and any external consultants projected to be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.
Qualifications and Experience for Key Personnel
Continued response from the previous page.
Qualifications and Experience for Key Personnel-Continued
Goals, Objectives, and Strategies
Goals, Objectives, and Strategies-Contined
Performance and Evaluation Measures
Budget Narrative
Performance and Evaluation Measures-Continued
Statutory/Program Requirements
Statutory/Program Requirements-Continued
Statutory/Program Requirements (Cont.)
Statutory/Program Requirements (Cont.)
Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups that receive services funded by this program.
Statutory/Program Requirements (Cont.)
Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)
An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to Amend the Application" document posted on the Administering a Grant page. The following are required to be submitted for an amendment: (1) Page 1 of the application with updated contact information and current authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget Request. Amendment Instructions with more details can be found on the last tab of the budget template.
You may duplicate this page
Amended Section
Reason for Amendment
9.0.0.0.20091029.1.612548.606130
Participant support
Ensemble Learning
963214403
9705 Curlew Dr.
Austin
78748
Elise Darwish
edarwish@ensemblelearning.org
510-407-8673
Leigh Mingle
lmingle@ensemblelearning.org
409-728-0741
Leigh Mingle
Senior Director of Research
lmingle@ensemblelearning.org
(409) 728-0741
GOAL #1:  Build a professional development system for educators and families that provides flexibility in how adults access the learningObjectives: (1) Create flexible modules of training for teachers, administrators and paraeducators; (2) Improve the modules through feedback of practitioners Strategy/Activities: (1) Build an advisory committee of paraeducators, teachers, school, district administrators and family members or family engagement personnel [November 2021]; (2) Create objectives for each module aligned with the TEXL program rubrics [ December 2021]; (3) Create diagnostic tool for individual self-assessment [December 2021]; (4) Review/revise objectives with advisory committee [ January 2022]; (5) Complete training modules [ June 2022]Measurement: 90% of advisory committee participants answer “very likely” or “likely” to the statement, My emergent bilingual students will learn more because of this course.
GOAL #2:  Create a replicable system for collaboration with special populations groups that creates a complete system of equitable access for emergent bilingual learners.  Objectives: (1)Build relationships with the appropriate touchpoints in the special populations group; (2) Create a system for feedback through Google docs and check-in calls.  Strategy/Activities: (1) Reach out to all five special populations teams (dyslexia, gifted and talented, highly mobile/mental health, 504 and special education) to identify a touchpoint(s)  for input [October 2021]; (2) Hold introductory calls to explain the project and hear their biggest needs to equitably serve emergent bilinguals in their population [ November 2021]; (3) Schedule feedback dates for the objectives for modules and the final training materials [November 2021]; (4) Hold weekly meetings and revise based on feedback [November-December 2021]Measurement: 100% of special populations teams have identified a touchpoint by November 2021.  GOAL #3:  Implement a management system that provides technical assistance and  informs continuous improvement through qualitative and quantitative dataObjectives: (1) Create a technical solution to gather quantitative data such as downloads, errors; (2) Build a system for qualitative feedback about the trainingsStrategy/Activities: (1) Meet with the designated TEA person on how to gather available usage data and error messages [October 2021]; (2) Create a monthly report to share with TEA and propose solutions based on areas of needs [December 2021]; (3) Implement agreed upon solutions [January-September 2022]; (4) Gather references from advisory committee and our Texas network of 5-10 participants of the training by role and program [December 2022]; Send out surveys for feedback after launch of the materials [ August 2022]; Analyze surveys by role and make recommended changes [September 2022]Measurement: N/AGOAL #4:  Implement a marketing plan that captures traditional systems for communication, as well as social media applicationsObjectives: (1) Build on TEA’s existing systems for communication to share the professional development resources; (2) Identify unused vehicles (i.e. Tik Tok, Instagram) for marketing of the materials.  Strategy/Activities: (1) Using the relationships built with the TEXL and other special populations team, gather input on their most effective ways to market the materials [November 2021]; (2) Create a plan for dissemination using existing methods such as newsletters, websites, Twitter [January 2022];  (3) Implement the plan [July-September 2022]; (4) Share a plan for unused social media vehicles to share materials through TEA accounts or Ensemble Learning or other emergent bilingual learner advocate groups [ January 2022]; (5) Implement the plan [ July-September 2022]Measurement: (1) Reach 300 users and survey 50% of them for the first round of marketing research; (2) Reach an additional 600 users and survey 25% of them for the second round
The TEP has four clear goals with metrics and measurement tools.  Taken together, these will provide the tools and supports for educators in all program types to improve the language proficiency and academic growth of emergent multilingual learners.  TOOLSThe tools listed above include these qualitative and quantitative metrics: 
In order to provide a robust and effective professional system, TEP will use the funds in the following way:6100 Personnel:The majority of the requested funds will be for the content creation for the professional modules:Director of Equity for Multilingual Learners (Rocio Figueroa):  This Ensemble team member will begin the project by hiring the personnel and building relationships with TEA.  One of her first tasks will be to hire a project coordinator committed to this project.  Once hired, Rocio will actively participate in the project by vetting all content for quality and appropriateness.  Cost:  25% of Director of Equity for Multilingual Learners $27,775TEP Director:  This person, once hired, will lead the work on the content development.  100% of this role will be committed to the work.  Cost:  100% of TEP Director $95,000Emergent Bilingual Content Developer:  In order to create effective content, this individual will add expertise on emergent bilingual best practices  to the project.  This role will compliment the experience and knowledge of the TEP Director and focus on developing content for the modules.  Cost:  100% of Content Developer $90,000                                                                                                 Continued in Attachment
Surveys:  Using Google forms and the advanced analytic skills of our Senior Director of Evaluation and Research, we can quantify the impact and satisfaction of participants using the tools.  TEP will look for patterns in responses that both indicate a change in performance of the participants as well as indicate any issues that TEP needs to address moving forward to best serve participants.  Downloads:  An important metric of success will be the level of downloads of the training materials.  After the initial launch, we will take set goals for improvement and create plans to respond to the data.  Advisory Committee:  The TEP Advisory Committee will include 10-12 members who are end users of the training:  teachers, family members, school administrators, district personnel and paraeducators.  We will use their verbal feedback on video calls and through written surveys to refine and revise the content provided.  SYSTEMSOne of Ensemble’s core values is Learning:  continuously exploring, reflecting and improving.  We do this through continuous analysis of feedback internally and externally.  For this project, we will have meetings every two weeks to review any new data we’ve gathered and make plans for revisions and follow-up.  These will be summarized and reported to TEA on the first Monday of every month.  Additionally, TEA representatives will be invited to all of these meetings.  
Ensemble Learning core values include learning, equity, collaboration, fun and purpose.  Our professional development philosophy aligns with the core values.   
EQUITY:  Working to make educational systems more justEvery part of TEP is focused on equity for emergent bilingual learners.  This not only means training so students receive rigorous, grade level content to students at every linguistic level, but an acknowledgement of the need for emotionally safe places for students to learn.  This includes addressing low expectations, the sociocultural aspects of students, social emotional learning and other aspects of classroom culture, as well as empowering parents to engage and advocate for their student’s education. Both academic and social emotional supports  are interwoven into our professional development content.  PURPOSE:  Anchoring our decisions in the best interests of every studentPurposeful professional development includes research-based adult instruction.  Building on the most effective practices for adult learning, our content includes access to “just-in-time” knowledge that professionals and families can apply immediately.  It includes guided practice in the module and supports to use new instructional techniques immediately.  Purposeful professional development also means it is aligned to the assessments, standards and practices used throughout Texas.  This not only includes the TEKS, ELPS, T-TESS and T-PESS, but also the program rubrics provided by TEA.                                                                                                       Continued in attachment
Ensemble Learning’s value of equity includes serving the needs of all emergent bilingual students.  This can only happen if teachers, administrators and parents have the tools to serve students with learning differences. These differences may include their developmental age, past instruction, learning disabilities and other factors.  Ensemble Learning will create a formal system for collaboration with the departments that support these students within TEA.  The system will create checkpoints before the building of the units begins, during the development and after a draft is created.  The system will include facilitated meetings with protocols to receive feedback and input, as well as surveys.  The table in the Goals and Activities section provides the details on when these will take place.  
In order to continuously improve, Ensemble uses a variety of data, particularly from participants.  Our management system will use both qualitative and quantitative data to address any needed technical assistance and constantly improve our 
product.  The table above provides specific steps to be taken to develop and utilize this system.  Prior Sample DataA simple but effective example of using data to improve an experience were the surveys used when we facilitated the Dual Language Guidance Committee for TEA.  After each working group and whole committee meeting, we sent a five question survey including ratings and suggestions.  This data told us that overall committee members were highly satisfied (an average of 4.94 on a 5.0 scale). They also gave specific suggestions such as clear notifications if pre-work was involved and suggestions on tools needed for educators to implement dual language well.  Our goal is to make an impact on improving students' learning and this can only happen with input from our teachers, administrators and families.  
Ensemble will continue to use data to market the professional development modules.  Initially, we will introduce and advertise the materials over traditional vehicles such as the TEA website, TEA newsletters, and our own newsletter and website.  We will also ask our advisory committee to share it widely with their network.  Additionally, we will post the information on Instagram, Twitter and share some of the handouts on Pinterest. Before downloading materials, participants will be asked how they heard about the trainings.  (If this is not possible on the TEA website, we will do a follow-up survey.) Once we have enough data to analyze, we will identify our most effective means for reaching participants and revise our marketing strategy.  After two or three rounds of analysis, the advertising should be reaching our target audience.The TEP will conduct all outreach activities in alignment with the Strategic Initiative Division External Communications Plan. 
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