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By August 2022, a partnership with a technical support partner will result in EISD obtaining baseline data on 100% of the students in reading and math to
determine areas of growth and needs within sub-populations and individual students for targeted support in math and/or reading. EISD will complete the 
planning of a PTECH school within a school model which will begin by  identifying at least two programs of study to be put in place with trained teachers, 
launched with aligned awareness activities at the elementary level and exploration activities at the middle school level. Multiple points of entry and exit will 
aim to be made available to students. Teachers will be supported  through the TIL processes, ESF levers, best practices and procedures to strengthen lesson 
design and planning using TEKS-aligned curriculum, HQIM products, CRIMSI pilots and data-driven instruction. Professional development for stakeholders 
will occur on a regular basis. 100% of graduating students will receive supports to ensure FAFSA is completed to remove barriers for post-secondary 
enrollment. 
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Creation of a college-going P-20 model aligning the campus caoutcomes to district level
goals through implementation of high-quality professional development for teachers, creation
of data-tracking systems focused on academic growth, and develop comprehensive district 
focus on student outcomes which include college, career, and military readiness targets for 
all student populations. 

Identification of a technical support partner to assist the campus with Effective Schools 
Framework (ESF) aligned activies focused on high-quality curriculum and effective insturciton
including quality lesson planning and data-driven instruction with a focus on growth 
monitoring for all students with comparison to sub-population performance. 

Creation of P-TECH school within a school model for programs of study within a P-20 model 
with an emphasis on awareness (elementary), exploration (middle school), and engagement
(high school) leading to industry-based certifications, such as level I and II certificates, dual
credit hours towards higher learning prior to high school graduation towards 2-year degree
attainment.  

A significant disparity is occuring between White and Hispanic 
students in attainment of academic and college readiness with 
only XXX Hispanic students achieving college ready status 
compared to XXX White students. 

% of students are performing at XXX in reading with student 
performance in reading ranking below state targets for all 
sub populations and all students overall. 

% of students are performing at XXX in math with student 
performance in math ranking below state targets for all 
sub populations and all students overall. 

XX of district graduates are earning some type of dual credit or 
industry certification. 0% of students are graduating with an 
Associates degree and only 7% percent are able to meet
TSI readiness and only a small percent of EISD students
enrolling in college for post-secondary opportunities.  

By the end of the first quarter, EISD  elementary (and middle school) will meet the following benchmarks: 
• District will identify & train a school leadership team for re-design process 
• Board of Trustees will initiate receiving training on student performance and supports to assist with technical/strategic planning
• Community and stakeholder engagement activities will be planned and implemented with monthly communication to parents, students, and community 

members
• In partnership with our Technical Assistance Provider (TAP), the school redesign plan with identified P-20 system elements aligning to the design of our 

PTECH school within a school model 
• will be reviewed and potential barriers identified and action plans created to address needs/barrier removal; the PTECH school within a school model 

and planning process will also assist with this process 
• Campus principal and Effective Schools Coordinator will complete the ESF self-assessment & adjust levers for best practice implementation within a 

P-20 system model if needed
• Instructional materials review completed with TAP support for alignment to P-20 instructional needs
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By the end of the second quarter, EISD elementary (and middle school) will meet the following benchmarks:
• 100% of the staff will be attending monthly professional development and engaging curriculum/resources adjustments for rigorous instructional

practices designed to support low ECD and EL populations,  in alignment to the TIL process and ESF model
• Identified levers for the campus/P-20 model implementation; aligning to the PTECH design work for the EISD school within a school model
• The EISD BOT will complete strategic planning training and establish long range board goals focusing on student outcomes in RLA, Math, ECE

education and CCMR with the campus leadership team identifying progress measures to achieve the board goals
• Data tracking procedures will be in place with monthly reports to all stakeholders regarding student outcomes
• Teacher training and space allocation will begin for the identified programs of study to launch high-quality, career & college outcomes
• P-TECH planning applications submitted for the identified POS for the EISD school within a school model
• BOT/Leaders/Staff/TAP will plan for implementation of P-20 elements aligning campus math and reading needs, as well as the PTECH school within

a school model designed

By the end of the 3rd quarter, the EISD elementary (and middle school) will meet the following benchmarks 
• 100% of staff will complete prescribed professional development for firm foundation of the P-20 System Model
• BOT will review final P-20 model plans with approval for implementation; to include year 1 implementation of PTECH school within a school 

model 
• P-20 system model elements ready for launch in 23-24 with planned summer professional development to continue staff orientation to model 

implementation with high-quality instructional resources identified and strong planning processes, in place 
• Space and instructional materials in place for 23-24 PTECH school within a school model launch 
• P-TECH elements established, including IHE MOUs/Industry Partner agreements, an active advisory PTECH committee, and leadership planning 

meetings, and crosswalks for identified programs of study  in place and published on district's sites
• Work-based learning experiences planned for all grade levels with focus on awareness, exploration, and engagement for all students
• 23-24 budgets reflect P-20/PTECH model implementation and needs
• Submit SAF continuation grant & meet 100% eligibility

Progress monitoring and modification of the program will be possible because of benchmark time frames and all the benchmarks will be quantifiable. The 
benchmark indicators are designed to produce a strong program of study focused on student outcomes. Evaluation data that will be used to determine 
adjustments needed in critical areas. 

P-20 system / PTECH Model Planning and Element Implementation: 
The P-20 System Model is a systemic redesign which uses best-practices from former school systems leading this work, such as Roscoe Collegiate ISD. 
With defined benchmarks for planning, training, and implementation, monthly support from the TAP will measure progress towards the model 
implementation. Needed modifications to implementation can be made through comparison to previous cohort implementation. The TAP will provide 
resources and technical support for district and campus staff to maintain timeline and provide adjustments as needed. 

EISD Stakeholder Identification and Development: 
With TAP support, the district leadership's identification of qualified staff will be monitored and a year-long calendar of professional development with 
monthly reports to stakeholders monitoring implementation will allow for leading indicators and barriers to be identified and addressed. Surveys, 
campus-based walk-throughs and observations will be used to identify needed adjustments.

Program of Study Creation/Alignment: 
Through the best practices timelines, PTECH planning, and the established relationships between our IHE(s), Central Texas Workforce, and Industry 
Partner(s), the implementation of identified POS can be monitored for timely implementation. Expert support from TAP will guide conversations with 
IHEs to allow for the establishment of partnerships as well as support of the P-TECH model establishment. 

P-20 / PTECH Infrastructure Development: 
Using best practices from previous cohorts, TAP and district staff will establish monthly progress measures for procurement/creation of P-20 / PTECH 
elements. Additionally quarterly leadership team meetings will monitor the TIL process and ESF improvement plan to identify action steps needed to be 
complete for authentic change for the campus and district. Modifications to the school action may need be considered for supports being provided to low 
performing sub-populations of students. In order to implement the P-20 System model, a look at equitable access is needed to determine barriers to sub-
populations not previously considered.
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We are a rural school system with two campuses, an elementary (PK-5) and high school (6-12). District leadership will work with campus 
leadership to complete an ESF Self-Assessment (aside from TIL work for being IR) to evaluate the changes implemented in 21-22 and 
22-23 from the TIL process and ESF framework, as well as the instructional outcomes of 22-23. TAP support will be available during the 
process to align P-20 system / PTECH elements to the TIL and ESF process (aside from TCLAS Decision work involvement). Two 
essential actions have been identified for the campus but may be adjusted based on the self-assessment outcomes. 

A strategic lesson design process will be utilized to specifically address student outcomes in core content areas, improvement of academic 
achievement to support college-readiness for the EISD student population, and improvement in academic achievement to support overall
achievement of post-secondary credentials within the students. 

The improvement plan will be developed with targeted quarterly student outcomes identified and monitored through common assessments 
and student growth monitoring tools. Barriers will be identified for each quarter with action plans assigned to specific district and/or campus 
staff with timelines and measurable outcomes established for each action. Adjustments will be identified to address missed student 
outcomes and/or action plans. The TIL process and ESF tools for best practices will be actively incorporated in the improvement efforts 
and aligned to P-20 System Model elements and align to the PTECH school within a school model design. 

The Board of Trustees will monitor student outcomes on a monthly basis as part of he academic report. Overall academic outcomes for 
each of the sub-populations will be shared for RLA, Math, early childhood, and CCMR progress measures. As part of the academic update 
for the campus, the project director/campus leader will share quantitative data with stakeholders regarding the implementation of the SAF
benchmarks, progress towards implementation of the P-20 System elements / PTECH school within a school model, and report needed 
adjustments to the implementation process. In coordination with the TAP, monthly and quarterly implementation targets will be reviewed 
and adjustments plans created for stakeholder review. Additionally, data tracking support from TAP will generate monthly and quarterly 
reports to monitor planning implementation and efficacy of the element implementation including staff and leader training, infrastructure 
implementation, and procurement of P-20 elements. Based upon identified barriers to SAF implementation, EISD leadership may request 
additional support from TAP or resources as needed to insure a successful planning year in preparation for a high-quality P-20 System / 
PETCH implementation in 23-24.

The district desires to seek a technical assistance provider with a deep understanding of rural education in Texas. In order to
vet a potential relationship with Center for School Actions and/or Educate Texas, the following actions have been completed 
to date:

• Site visit to neighboring rural school PTECH models 
• Zoom visits with neighboring rural school PTECH leads 
• Meeting with Center for School Actions 
• Working with Educate Texas on PTECH planning model work 
• EISD PTECH leadership team meetings 
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The district has used and is continuing to seek funds for support of the changes needed for a successful school action effort:
• The district is currently working with multiple decision points under the TCLAS grant, to include PTECH
• The district is under IR and receives a School Improvement Grant 
• The district is working with the TIL / ESF process 
• The district has been a member of the Region 12 Perkins SSA
• Title funds are being used to fund an Effective Schools Coordinator position that oversees all assessment, curriculum, coaching, and 

professional development 
• TCLAS funds will be used to fund an instructional coach position for math and reading PK-8 focus 

The EISD Board of Trustees are supporting of school district work and is eager to see student achievement increase. The BOT are prepared 
to adjust policy and procedure to focus on improving student outcomes, including but not limited to: 

• Implemented blocked scheduling and/or a more creative master schedule 
• Added career and college explorations in the elementary and middle school
• Designated tutorial time built into schedules- all campuses have flexibility for pullout interventions
• Community daycare service for ages 0-4 and drop-in care support for PK-5th grade students on Mondays off / in-service days 
• These programs provide opportunities to develop early literacy skills and support child development (social, emotional, physical, and 

academic)
• Implemented TSIA2 testing and tutorials for secondary students
• Added TSIA2 testing and college-bridge/boot-camps for high school students 
• Developing industry partnerships for advisory and community relations 
• Developed MOU's with IHE partners - these provide options to allow students to exceed CCMR and CTE thresholds
• Currently, the district is designing a PTECH school within a school model 

The P-20 System Model / PTECH school within a school model is based on research-based strategies which the stakeholders will be 
engaged in professional development designed to understand and effectively implement including: 

• creation of a common instructional
• incorporation of a research-based college preparation and rigorous student peer tutoring process to develop strong study skills needed 

for college success
• intense support for rural students while in the public school system to remove barriers for post-secondary
• access including finances, assessment access, and dual credit alignment
• access for all students to authentic instruction to increase engagement and knowledge retention as proven by educational research 

especially for at-risk students
• student research expectations to create life-long learning skills to address acquisition of needed soft-skills for adult success. 

The aspects of the model will be supported during the implementation phase of the rural school action.
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The Evant ISD Superintendent of Schools has lead the charge towards the P-20 model of education / PTECH school within a school model.  The 
discrepancies between student outcomes and post-secondary results for the sub-populations within the districts can be traced throughout the district, but 
specifically with the academic outcomes for the students at the elementary level. The elementary campus is currently in Improvement Required (IR). We 
need to redesign our campus/our system around and through high turn-over rates. 

District administration, in collaboration with stakeholders, through discussions reflecting on the current model of education and  the vision of what Evant 
ISD's education model could be will grow the vision/mission of the district. 

The effective implementation of a P-20 System model / PTECH school within a school model must involve all EISD campuses, especially due to our 
rural size. The P-20 System model / PTECH school within a school model implementation provides a mechanism for the alignment of school and 
district actions under TIL and the ESF model with best practices for elementary, middle, and high school grade levels. 

By addressing low reading and math performance at the elementary level, the planned school action will create an academic foundation for rural 
student success for all students.

The district is committed to the effective implementation of the TIL process and ESF framework to provide intervention for low-performing
schools. 

The elements of the planned school action are aligned to the school improvement efforts: 
STRONG SCHOOL LEADERSHIP & PLANNING
EFFECTIVE, WELL-SUPPORTED TEACHERS
POSITIVE SCHOOL CULTURE
HIGH QUALITY CURRICULUM:
EFFECTIVE INSTRUCTION

NA
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EISD is rural in nature, there is only a superintendent, assistant superintendent/business manager, and principal. We need all the support we can get 
because our hands-on deck are minimal. 

Dr. Martinez leads the charge towards the P-20 model of education / PTECH school within a school model. 

Additionally the district operates with these procedures to insure understanding of school action across all levels of
stakeholders:

• Each administrator must compose a report for the board to review each month.
• A Question-Answer session is held between the school board and the district administration monthly to clarify progress
• and additional needs and supports for the efforts.

A community survey will be  released to stakeholders to gauge the desires of the community in embracing a P-20 System Model / PTECH school within 
a school model. 

Data will be collected that measures the stakeholders' attitudes towards school action, philosophies related to the P-20 model and a focus on post-
secondary degrees for all students. 

Data will be used to inform additional plans for community and stakeholder engagement. General survey data, not specifically tied to P-20/PTECH, 
shows strong support for a collaborative learning environment that will lead to a long-term change in the community.

Additional actions to be taken by the district to engage all levels of stakeholders include:
• Student interest surveys have been conducted across the district.
• The incoming high school freshmen and their parents have met with high school counselor/principal to review their options as they move into the 

high school dual credit and/or CTE programs.
• The district will host a District Showcase to display the project-based learning from students in all grade levels. 
• The community is welcomed and encouraged to view and participate in the various student-led projects.
• The district is in the process of developing a P-TECH/P-20 advisory group.
• TSIA2 testing and tutorials for secondary students will be  added to improve college attainment access and increase awareness of a college-focused 

environment.

NA



050901 174600826

In our rural school system this responsibility will be shared by the Superintendent of Schools, Dr. Brenda Martinez, and the Effective Schools 
Coordinator, Dr. Claudia Canales. Once a campus principal is hired, that individual will also be brought on board. 

Dr. Martinez has been a principal (6A System), assistant superintendent (2A System), and superintendent (1A System) of schools. During her time as 
an assistant superintendent, Dr. Martinez went through a planning and success grant in effectively implementing and earning designation for a 
PTECH school within a school model.  

Dr. Canales has a focus in Curriculum & Instruction and is working towards her administrator certifications. Her strengths are working with all things 
curriculum, data, coaching teachers, and providing professional development. 

Evant ISD is currently part of the TCLAS grant. We are involved with CRIMIS pilot initiative and plan to be a part of that for the entire 2022-23 school 
year. We also work with multiple HQIM resources. We strive to utilize curriculum that is aligned and meets the depth and rigor of the standard. Our 
goal is to close gaps, get out of Improvement Required, and to close gaps across content areas/GLs, while providing programs of study that align to a 
P-20 / PTECH school within a school model. 

Selecting, adopting, and implementing high-quality instructional materials is a must for the success of our turn-around initiative. 

NA
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District Administrator for Grant 

District Program Manager Lead Stipend and Coordinator Lead Stipend

District Coordinator Assistant Lead Stipend 

Technical Assistance Matched Provider Fees 

Lone Star Governance Training and Coaching Support

P-20 Aligned Professional Development

P-20 Aligned Instructional Materials

Stakeholder Engagement Materials 

Program of Study Instructional Materials 

Board LSG Travel

Staff Travel

$20000

$15000

$50000

$5000

15000

25000

5000

5000

7000

3000

$5000

Summer Professional Development Stipends $45000

$200000
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