2022-2024 Charter School Program Grant (Subchapter C and D)
A COMPETITIVE GRANT Application Due 11:59 p.m. CT, March 31, 2022
®

Texas Education Agency

NOGA ID ’ ‘ Application stamp-in date and time

TEA will only accept grant application documents by email, including competitive grant applications and
amendments. Submit grant applications and amendments as follows:

Competitive grant applications and amendments to competitivegrants@tea.texas.gov

Authorizing legislation: ’P.L 114-95, ESEA, as amended by ESSA, Title IV, Part C; TEC, Chapter 12; TAC, Chapter 100, Subch. AA ‘
Grant period: ] June 14,2021 - July 31, 2024 Pre-award costs: /ARE NOT permitted for this grant \
Required attachments: ]Refer to the program guidelines for a description of any required attachments. \
|Amendment Number |

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):

1. Applicant Information |

Name of organization Benavides Independent School District

Campus name Benavides Secondary School | CDNP66901 | Vendor ID[74-6000360 |ESCR |DUNS (159382647

Address[106 W School St City Benavides ZIP [78341 Phone3612563040
Primary ContactPDr. Marisa Chapa Email mchapa@benavidesisd.net Phonep127431412
Secondary ContactJose Lopez Email jose@pspartners.org PhoneP152411016

2. Certification and Incorporation |
| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form
a binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge,
correct and that the organization named above has authorized me as its representative to obligate this organization in
a legally binding contractual agreement. | certify that any ensuing program and activity will be conducted in
accordance and compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the grant application, as
applicable, and that these documents are incorporated by reference as part of the grant application and Notice of
Grant Award (NOGA):

Grant application, guidelines, and instructions Debarment and Suspension Certification

General Provisions and Assurances Lobbying Certification

Application-Specific Provisions and Assurances ESSA Provisions and Assurances requirements
Authorized Official Name Dr. Marisa Chapa TitleSuperintenden | Email mchapa@benavidesisd.net
Phoneb127431412 Signature ﬁqmm%ﬁm Date [03/30/2022
Grant Writer Name Jose Lopez Signature Date [03/30/2022
(" Grant writer is an employee of the applicant organization. ( Grant writer is not an employee of the applicant organization.
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3. Shared Services Arrangements
Shared services arrangements (SSAs) are/are not permitted for this grant.
Check the box below if applying as fiscal agent.

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will
enter into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants
understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA
members, and submitted to TEA before the 80% reserve on the NOGA is lifted.

4. Identify/Address Needs

List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address.
Describe your plan for addressing each need.

]

Quantifiable Need Plan for Addressing Need
Benavides Secondary had low percentages of Partner with Public School Partners (PSP), a high-quality operator for
students achieving Meets or Masters level on Benavides Secondary ensuring the successful implementation of P-TECH
STAAR: 43% in Reading; 4% in Math; 16% in pptions for Benavides Secondary students. These options will include a
Science; 22% in Social Studies ; and 29% in special focus on the academic slide experienced by students during the
Writing (2020-21 Texas Academic Performance bandemic.
165 students currently attend Benavides Partner with PSP to operate Benavides Secondary School to ensure the

Secondary school, of which 24% of students are at |[continued implementation of the P-TECH program at Benavides Secondary
Approaches Grade Level or Above in All Grades/All|||School with fidelity, including a wider range of successful P-TECH options for
Subjects (2020-21 STAAR data) students and families and to continue to improve outcomes for all subgroups.

Student daily attendance at Benavides Secondary |[Partner with PSP to operate Benavides Secondary School to ensure the

School remains below the District and State continued implementation of P-TECH and ensure a wider range of
average. successful program options for students and families.
5. SMART Goal

Describe the summative SMART goal you have identified for this program (a goal that is Specific, Measurable,
Achievable, Relevant, and Timely), either related to student outcome or consistent with the purpose of the grant.

By the Fall of 2023, Benavides Secondary School will be under the successful operation of Public School Partners
PSP) and will be rated a "B" or higher under the Texas Accountability system.

The purpose of this work and the goal is to increase the number of students in A and B rated schools. This grant will
enable Benavides ISD to make this possible not only for the students in our district but for students across the
geographical region who will have access to the campus.

6. Measurable Progress |

Identify the benchmarks that you will use at the end of the first three grant quarters to measure progress toward
meeting the process and implementation goals defined for the grant.

First-Quarter Benchmark

- Meet 100% of campus staff to explain the continued planning and implementation of P-TECH through the PSP
partnership, and incorporate feedback and suggestions for continued success.

- Hold two (2) Community meetings to explain the continued work of the Benavides/PSP partnership, P-TECH, and
ncorporate feedback and suggestions.

- Continue to utilize and customize a school performance framework with stakeholder input in order to further shape
the PSP partnership. This will include strategies to address the academic slide experienced by Benavides students
during the pandemic.
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8. Measurable Progress (Cont.) |
Second-Quarter Benchmark

The Charter Operator, Public School Partners (PSP) will collect data and report on the performance measures set
forth in the performance contract.

By December 31 2022, interim assessments will demonstrate that 65% of ALL Benavides Secondary students are on
track to Approaches Grade Level or Above in ALL subjects as reported in State accountability data. This takes into
account the academic slide as experienced by Benavides students during the pandemic.

Third-Quarter Benchmark

The Charter Operator, Public School Partners (PSP) will collect data and report on the mandatory performance
measures.

By March 31 2023, interim assessments will demonstrate that 75% of ALL Benavides Secondary students are on
track to Approaches Grade Level or Above in English Language Arts, and 40% of all secondary students are on track
to Approaches Grade Level or Above in Mathematics. This takes into account the academic slide as experienced by
Benavides students during the pandemic.

7. Project Evaluation and Modification

Describe how you will use project evaluation data to determine when and how to modify your program. If your
benchmarks or summative SMART goals do not show progress, describe how you will use evaluation data to
modify your program for sustainability.

Public School Partners (PSP) is implementing a P-TECH program at Benavides Secondary School. In relation to the
P-TECH implementation, the summative SMART goal and benchmarks will be continuously monitored by Benavides
SD district staff, school leaders,the Benavides board, and PSP. School leaders will have access to comprehensive
data dashboards that enable the use of real time data to inform campus decision making. Dashboards will
ncorporate information from all schools, collaborating Institutions of higher education and certification partners and
provide clear and up-to-date data on each student's progress throughout their experience to ensure they are on
track. PSP will have the autonomy, to work with school leadership and district staff, to adjust school and classroom
strategies as we work towards our goals. In addition to these school based supports, PSP staff will continue to
provide a Project Manager to ensure that our benchmarks remain on track and that school leaders and teachers are
well supported and prepared throughout the process.

Benavides ISD will reflect these and other goals in the performance contract continuing to give operational authority
to PSP. Failure to meet the agreed upon goals in the agreed upon time-frame may lead to probation or revocation of
the operating/school performance contract.

PSP will continue to use evaluation data, job market data, and student performance data to ensure that the P-TECH
program can continue to be modified and tailored for sustainability.

The Benavides ISD Board will continue to conduct annual reviews of PSP, and will regularly and formally review the
rogram effectiveness for renewal or revocation. Benavides ISD will continue to make decisions regarding the PSP
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|8. Statutory/Program Assurances

The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee
must comply with these assurances. Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applicant provides assurance that program services and activities to be
funded from this grant will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all Statutory Requirements, TEA Program Requirements, and
Performance Measures, as noted in the 2022-2024 Charter School Program Grant (Subchapter C and D) Program
Guidelines, and shall provide the Texas Education Agency, upon request, any performance data necessary to assess the
success of the grant program.

4. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions and
Assurances requirements

5.The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508
standards, and the WCAG 2.0 AA Accessibility Guidelines.

6. The applicant provides assurance that their financial accounting system adheres to the following requirements:
a. accommodates the minimum 15-digit account code mandated by the FASRG;
b. generates information needed for PEIMS reporting; and
c. ensures adequate accountability of state and federal funds.
If the applicant’s financial accounting system is not approved by TEA, the applicant assures that it will budget and acquire
an acceptable accounting system and training with these grant funds. Additionally, the applicant will be required to
submit proof of an acceptable accounting system prior to receiving continued and/or additional funding.

7. The applicant provides assurance that it will maintain clear documentation and data for the school and students served
by this grant program, will comply with any reporting and evaluation requirements that may be established by the TEA,
and will submit the reports in the format and manner requested by TEA’s Division of Financial Compliance. Grantees will
be required to cooperate with the team that has been contracted to evaluate the use of the grant funds.

X 8. The applicant provides assurance that it has on file a certificate of occupancy or the equivalent, for the instructional
facility. At any time, should the TEA Charter School Administration Division request a copy, the applicant will provide such
copy immediately.

X 9. According to Title IV, Part C of ESSA, to receive federal grant funds of any type, including U. S. Department of Education
funds, the charter school must meet the following definition. By signing Attachment #1 and submitting the application,
the authorized official of the public charter school certifies that each of the statements in the definition is true and that
the school is in compliance with this definition. A charter school is not eligible to receive any federal funds at any time,
formula or discretionary, from TEA if it does not comply with this definition.
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8. Statutory/Program Assurances (Cont.) |

[] 10. Open-enroliment charter holders applying on behalf of a high-quality campus approved by the commissioner
of education: The applicant provides assurance that the existing charter, as approved by the applicable state authorizer
(the State Board of Education or the commissioner of education), and the Application for High-Quality Campus
Designation, under which the new charter school campus was approved by the commissioner of education, are
incorporated by reference into this grant application and address statutory requirements in compliance with PL 114-95,
Title IV, Part C, ESSA.

11. Charters established under TEC Chapter 12, Subchapter C: The applicant provides assurance that the
campus charter school will:

a. Maintain documentation which clearly demonstrates the supplementary nature of these funds;

b. be established according to and in compliance with TEC, Chapter 12, Subchapter C, Sections
12.051-12.065;

c. be designated as a campus charter in the Texas Education Agency (TEA) organizational database,
AskTED, prior to operating as a campus charter, and

d. be permitted to govern autonomously, as evidenced by the day-to-day decision makers at the campus
charter school and their input with regard to the school's curriculum, calendar, budget, and daily
operations. This autonomy will be above and beyond the degree of flexibility and autonomy afforded to
traditional campuses within the district. traditional campuses within the district.

12. Charters established under TEC Chapter 12, Subchapter C, must also comply with the following: As per Title
V, Part B, Subpart 1, Section 5204(f)(4)(B), a LEA may not deduct funds for administrative fees or expenses from
a subgrant awarded to an eligible applicant, unless the eligible applicant enters voluntarily into a mutually agreed
upon arrangement for administrative services with the relevant LEA. Absent such approval, the LEA shall
distribute all subgrant funds to the eligible applicant without delay.

13. Charters established under TEC Chapter 12, Subchapter C, for the purpose of replicating an existing high-
quality charter school, must also comply with the following: The applicant provides assurance that the school
district will:

a. participate in the Texas Authorizer Leadership Academy (TALA) program;

b. review and adopt the Texas Education Agency's model Chapter 12, Subchapter C authorizer policies
and charter application (Model District Authorizing Policy and Model Local Campus Partner Application
can be found at https://txpartnerships.org/tools/);

. annually publish its authorizer policies;

. submit its updated authorizer policies and charter application to TEA, along with the exact web

address where this information is posted on the district's website, by October 1, 2022;

e. work with a high-quality charter management organization (CMO) or create an innovation management
organization (IMO) that will have its own independent board, separate and apart from the school
district's board of trustees, to oversee management of the originating campus and its replication; and

f. work with a high-quality charter management organization (CMO) or create an innovation management
organization (IMO) that will have an Executive Director/Chief Executive Officer (CMO) who is
responsible for management of the originating campus and its replication.

o 0

4. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions and
Assurances requirements

5. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508

standards, and the WCAG 2.0 AA Accessibility Guidelines
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|9. Statutory Requirements

1. Describe the roles and responsibilities of the eligible applicant, any partner organizations, and charter management
organizations, as applicable, including the administrative and contractual roles and responsibilities of such partners.

The Benavides ISD Board has authorized Public School Partners (PSP) to operate the Benavides Secondary
campus under a charter and performance contract that preserves the autonomy of PSP to set the conditions for long
term success. The role of PSP is to achieve the contractual student performance goals. PSP will implement a
Pathways-Technology Early College High School (P-TECH) program, with the introduction of P-TECH to students
entering the 7th grade. PSP is comprised of experts in the field of innovative educational models, and will continue
to enhance the academic offerings for students at Benavides Secondary to earn an associates degree and/or
employment certifications while completing their high school graduation requirements. In this effort, PSP will have
full authority over the people, time, and money of the program. District administration will annually collect, review
and present to the board performance data needed for the board to take action under Board Policy ELA, which
ncludes the Benavides authorizing policy, as needed. District administrators will visit Benavides Secondary monthly
to monitor vital compliance matters. PSP will report the following, but is not limited to student performance data,
student enrollment and student behavior data.

2. Describe the quality controls agreed to between the eligible applicant and the authorized public chartering agency
involved (TEA), such as a contract or performance agreement, how a school’s performance in the state’s accountability
system and impact on student achievement (which may include student academic growth) will be one of the most
important factors for renewal or revocation of the school’s charter, and how the authorized public chartering agency
involved (TEA) will reserve the right to revoke or not renew a school’s charter based on financial, structural, or operational
factors involving the management of the school.

Public School Partners (PSP) will track the following performance measures each year of operation: 1) Campus
etter grade of "B" or higher; 2) Achievement scores - 5% annual increase in Math; 3) Student Growth - the
equivalent of 1 year growth in Math and English; 4) College Readiness - 5% annual increase in students identified as
college ready; and 5) 90% of 9-12th graders will participate in work-based learning, mentorships, or internships. The
following describes the consequences for failure to Meet academics performance goals: 1) "C" rating - PSP will
undergo a Public hearing including school level data reviews; 2) D or F rating - Monthly public hearings including
school level data reviews and/or probation; 3) Failure to achieve one year growth per Renaissance Assessment -
Public hearing; and 4) Failure to meet financial goals - Required financial training and adoption of policies and
procedures to remedy the deficiency. Based on market research and community input, PSP will be required to
continue to implement and expand the current P-TECH program to include pathways in Health Careers and
Construction Trades.

3. Describe how the autonomy and flexibility granted to the proposed charter school or high-quality charter school campus is consistent with the definition of a charter
school in Section 4310, including how the proposed charter school campus will have a high degree of autonomy over budget and operations and personnel decisions.
Include a detailed description of the ways in which the proposed charter school or high-quality charter school campus will be permitted to govern autonomously, as
evidenced by the day-to-day decision makers at the campus and their input with regard to the school's curriculum, calendar, budget, and daily operations. For a charter
school campus authorized by the local board of trustees pursuant to TEC, Chapter 12, Subchapter C, describe how this autonomy is above and beyond the degree of
flexibility and autonomy afforded to traditional campuses within the school district.

Pursuant to the charter and performance contract agreed to by Benavides ISD (BISD) and Public School Partners
PSP), the governing board of PSP will have full autonomy with respect to people, time, budget and educational
programming. As the contract provides, PSP will 1) directly manage and evaluate all campus staff, regardless of
whether employed by BISD or by PSP and have final say over assignment of staff to the campus; 2) solely determine
the school day, school year, bell schedule, schedule for before and after school services and for extra-curricular
activities; 3) independently approve and amend campus budgets; and 4) solely approve curriculum (consistent with
state standards), the educational plan, instructional materials, assessments other than required by the state, and
extracurricular activities.
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9. Statutory Requirements (Cont.) |
4. Describe how the eligible applicant will solicit and consider input from parents and other members of the community on
the implementation and operation of the proposed charter school campus.

The Benavides ISD (BISD)/Public School Partners (PSP) partnership will ensure an expansive and extensive
strategy to build awareness, gather input, review recommendations, and consider input from parents and community
members regarding the implementation and operation of the P-TECH charter school campus at BISD. The
BISD/PSP partnership initially utilized market research coupled with community meetings to gauge interest in the
P-TECH program. This led to the planning of the P-TECH program focusing on two pathways: 1) Health Careers,
and 2) Construction Trades. The partnership will continue to prioritize family and community outreach to maximize
the interest of our families, maximize enrollment in the P-TECH program, and utilize the input of the Benavides
parents and community members to fully incorporate the school community in the implementation and operation of
the P-TECH program. As we continue our outreach, we will communicate directly with families and community
members through local media outlets and school communications to ensure the community is aware of the P-TECH
program. PSP will continue to provide open houses that include time to meet staff and teachers, touring the campus,
earning about the P-TECH program and curriculum, and receiving further information about enrollment, partnership
opportunities and next steps.

5. Describe the eligible applicant’s planned activities and expenditures of grant funds to open and prepare for the
operation of the proposed charter school or high-quality charter school campus, and how the eligible applicant will
maintain financial sustainability after the end of the grant period.

PSP has experience and expertise in the budgeting process of Texas independent school districts. Because of this
expertise, PSP is fully prepared to develop and execute its school budget(s) and will participate in the budgeting
process, budget hearings, and reports currently utilized by Benavides ISD to ensure the school(s)’ budget is
effectively incorporated into the Board approved annual budget for Benavides ISD. PSP will provide any pertinent
financial reports in a timely manner in preparation for the Board presentation for adoption, and will continue to
provide regular financial reports to ensure the program is being implemented on time and on budget. Throughout the
program, PSP will provide regular financial reports to Benavides ISD to ensure a timely decision making process and
transparency. PSP will assign a main point of contact, and will be responsive to Benavides ISD staff whenever
financial questions arise. PSP will track all questions, ensure a timely response, and record the decisions made to
better serve Benavides ISD throughout implementation.

PSP will diversify funding in order to ensure sustainability of the program to include, but not limited to raising
philanthropic dollars to enhance program offerings, applying for and pursuing other pertinent Federal, State and
|_ocal funding sources, and contingent on financial feasibility future inclusion in the Benavides ISD annual budget.

6. Describe how the eligible applicant will support the use of effective parent, family, and community engagement
strategies to operate the proposed charter school campus.

To ensure parental and community engagement opportunities, Benavides ISD and Public School Partners (PSP) will
cultivate partnerships with parents and community members, and will implement a comprehensive Family and
Community involvement initiative. This approach has proven successful with families in communities with high
populations of economically disadvantaged residents. A Parent and Community Involvement Team will be
established at the campus and will be comprised predominantly of parents and community members. This team will
serve as a conduit to expand P-TECH offerings, and inform parents and community members of the progress
mplementing P-TECH at Benavides Secondary, increasing learning opportunities and providing access to support
services. Additional strategies to ensure parental and community involvement will include hosting parent/teacher
meetings, providing opportunities for parental engagement, hosting open houses and community outreach.
Additionally, to ensure the success of the P-TECH implementation, the Benavides/PSP partnership will ensure
regular meetings with local and regional employers as well as institutions of higher education. It is important that out
P-TECH partners are true partners who are engaged regularly for feedback. We envision a feedback loop with our
students and stakeholders as we refine and deenen the P-TECH learnina annartunities
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9. Statutory Requirements (Cont.) |
7. Describe the eligible applicant’s plan for meeting the transportation needs of the students at the proposed charter

school campus.

The Benavides ISD/Public School Partners (PSP) partnership will continue to utilize the Benavides ISD school
transportation system to meet the need of the students at Benavides Secondary School. The P-TECH program will
be located at the main Benavides Secondary School campus. Additionally, funds will be budgeted to ensure
students have adequate transportation to and from work sites, specifically, health career and construction trade sites,
as well as institutions of higher education as needed.

8. Describe and justify any requests for waivers of any Federal statutory or regulatory provisions that the eligible applicant
believes are necessary for the successful operation of the charter school, and a description of any state or local rules,
generally applicable to public schools, that the applicant proposes to be waived or otherwise not apply to the school.

No waivers are being requested.

9. Statutory Requirements, Subchapter C Applicants ONLY |
In addition to the eight requirements listed above, campus charters established under TEC, Subchapter C, Campus
Charter Schools, must also address each of the following requirements (numbers 9-13):

9. Describe the educational program* at the proposed charter school campus, including: a. how the program will enable all students to meet challenging state student
academic achievement standards; b. the grade levels or ages of children to be served; and c. the curriculum and instructional practices to be used. *If the district has

partnered with an entity to replicate a high-quality charter school model, the description of the educational program should include the name of the high-quality charter
school that is being replicated, along with additional pertinent information to demonstrate that the charter school meets the definition of a high-quality charter school.

The educational program to be implemented is Pathways-Technolgy Early College High School (P-TECH).
Benavides ISD has created an improvement plan through the 2022 school year, which includes goals and strategies
o meet STAAR/EOC achievement standards. In collaboration with Public School Partners (PSP), Benavides ISD
Will conduct annual needs assessments and create school improvement plans annually aligned to the goals of the
partnership. To continue to implement the P-TECH program with fidelity, Benavides ISD will continue to partner with
Public School Partners (PSP) as the authorized operator of Benavides Secondary School. The partnership will
empower educators with the tools to adapt to their students' individual needs strategically, flexibly and quickly. This
autonomy, along with the greater access to expertise and resources that the partnership will enable, will allow
Benavides Secondary School to accelerate student academic achievement and help serve students effectively. This
partnership will also enhance and expand the P-TECH options for families who previously only had access to a

single comprehensive high school experience.
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|9. Statutory Requirements Subchapter C Applicants ONLY (Cont.) |

10. Describe how the district authorizer will monitor the proposed charter school campus in recruiting, enrolling,
retaining, and meeting the needs of all students, including children with disabilities and English learners.

Public School Partners (PSP) has designed a comprehensive recruitment plan to attract a sufficient pool of
applicants to meet our enrollment projections. PSP will prioritize diversity in our recruitment practices by ensuring an
expansive and extensive strategy to build awareness throughout the Benavides community. We will prioritize early
putreach to target families within neighborhoods with close proximity to the campus. We are aware of the challenges
some charter schools have faced in reaching initial enrollment targets and so we have put into place a plan to reach
and exceed our enroliment targets. PSP will begin advertising and begin to build a presence in the community
through print outreach. Outreach activities will include: posting and distributing flyers (distributed in multiple
anguages) ; Placing advertisements in the local newspapers; and sending letters or postcards via mail to residents.
PSP will also hold open houses to inform the community of the program offerings, and help parents decide if the

ranaram ic a annd fit far thaoir child

11. Describe the manner in which an annual independent financial audit of the campus is to be conducted. The campus
charter must have a plan for an audit that is separate and apart from the district's annual financial audit.

n addition to the annual audit of Banavides ISD, Public School Partners (PSP) will have its financial accounts
audited by a Certified Public Accountant holding a permit from the Texas State Board of Public Accountancy. PSP
ensures that sound financial systems are and will remain in place throughout the duration of the program. PSP has
expertise in successfully providing high quality management of financial resources in public school systems, and
ensures compliance with the Texas Administrative Code (TAC), Texas Education Code (TEC), Office of
Management and Budget (OMB), Generally Accepted Accounting Principles (GAAP), Government Accounting
Standards (GAS), and the Government Accounting Standards Board (GASB). In addition to utilizing the Region 20
Education Service Center (ESC) financial reporting and accounting system, PSP utilizes the same systems, policies,

and processes for financial planning, accounting, purchasing, and payroll as required through the Texas Financial
Arncniintahilitv Quctam Dacninirea Chuiida (CACDCN

12. Describe the manner in which the campus will provide information necessary for the school district in which it is
located to participate, as required by TEC, Chapter 12, Subchapter C, or by SBOE rule, in public education information
systems (PEIMS).

Benavides ISD (BISD) will continue to submit all required student information to the Texas Education Agency
through the Publie Education Information Management System (PEIMS/TSDS). BISD will obtain all required
nformation directly from Public School Partners or directly through the BISD Student Information System.

Additionally, PSP ensures high standards of financial accountability by following the Financial Integrity Rating
System of Texas (FIRST) indicators, and strives to maintain the equivalent of “Superior Achievement” through its
financial management and audit results. For this reason, PSP maintains close communication with partners to
ensure all reporting requirements, especially those through the Public Education Information Management System
PEIMS) are adhered to, and any other reporting requirements necessary as determined by BISD.

13. Describe the manner in which the district will flow other federal and state funds to the proposed charter school
campus. Describe the timelines for flowing the federal and state funds to the campus that will ensure students are promptly
receiving the benefit of services that appropriate federal and state funds can provide.

The Public School Partners allotment will include Federal Entitlement grants as approved by the Federal granting
agencies and the State. During the Benavides ISD (BISD) annual budgeting process, any Federal and State funds
set aside for use on the P-TECH program will be made available as the new BISD fiscal year opens on July 1st.
PSP will have access to the use of those funds for that specific school year, and in accordance with the performance
contract and any applicable State and Federal laws.
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CDN 066901

Amendment #

1. Provide the number of students in each grade, by type of school, projected to be served under the grant program in

2022-2023.

Charter School Type PK | K 1 2 3 4 5 6 7 8 9 | 10 | 11 | 12 | Total
New District-Authorized 0 0 0 0 0 0 0 0 32 24 24 29 32 26 167

Not Applicable - No students will be served during the 2022-2023 school year. [ ]

Total Staff 18 Total Parents 80 Total Families 80 Total Campuses 1
2. Provide the number of students in each grade, by type of school, projected to be served under the grant program in
2023-2024.

Charter School Type PK | K 1 2 3 4 5 6 7 8 9 [ 10 | 11 | 12 | Total
New District-Authorized 0 0 0 0 0 0 0 0 35 26 26 32 35 29 183
Total Staff 18 Total Parents 88 Total Families 88 Total Campuses 1

3. Provide the number of students to be served in 2022 -2023 who would otherwise attend an F-rated campus (from the
most recent accountability ratings) that serves the same grade levels as the proposed charter school. Please click on the All
Campuses by Rating for more information.

Charter School Type PK | K 1 2 3 4 5 6 7 8 9 | 10 | 11 | 12 | Total
New District-Authorized 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Not Applicable - No students will be served during the 2022-2023 school year.
Total Staff 0 Total Parents 0 Total Families 0 Total Campuses 0

4. Provide the names and nine-digit county/district/campus numbers of the F-rated campuses (from the most recent
accountability ratings) that serve the same grade levels as the proposed charter school that you will be impacting as
described above. Please click on the All Campuses by Rating link for more information.

#

District Name

Campus Name

9 Digit CDC Number

1.

QU R WIN

Not Applicable - No students will be served during the 2021-2022 school year. [X

5. Qualified Opport

Opportunity Zone.

unity Zone: Provide the census tract number if the proposed campus will be located in a Qualified
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https://tea.texas.gov/Student_Testing_and_Accountability/Accountability/State_Accountability/Performance_Reporting/2019_Accountability_Rating_System%20for%20more%20information.
https://tea.texas.gov/Student_Testing_and_Accountability/Accountability/State_Accountability/Performance_Reporting/2019_Accountability_Rating_System%20for%20more%20information.
https://tea.texas.gov/Student_Testing_and_Accountability/Accountability/State_Accountability/Performance_Reporting/2019_Accountability_Rating_System
https://tea-texas.maps.arcgis.com/apps/webappviewer/index.html?id=8fec1d2169614f1ea676bc790091eb27
https://tea-texas.maps.arcgis.com/apps/webappviewer/index.html?id=8fec1d2169614f1ea676bc790091eb27

CDN 066901 | Vendor ID [74-6000360 Amendment #

|10. Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any

groups that receive services funded by this grant.
The applicant assures that no barriers exist to equitable access and participation for any groups receiving

services funded by this grant.
Barriers exist to equitable access and participation for the following groups receiving services funded by this

grant, as described below.

Group| ‘ Barrier | ‘
Group| ‘ Barrier | ‘
Group Barrier

Groupl ‘ Barrier | ‘

[11. PNP Equitable Services |
PNP Equitable Services does not apply to this grant.
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CDN 066901 | Vendor ID [74-6000360

Amendment #

12. Request for Grant Funds

List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts
budgeted for each activity. Group similar activities and costs together under the appropriate heading. During
negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.

Payroll Costs

1. Professional Development Extra-Duty Pay - P-TECH Planning and Implementation $150,000
2. Professional Development Stipends for P-TECH Summer Planning $75,000
3.
4.
Payroll Subtotal: $225,000
Professional and Contracted Services
6. Public School Partners (PSP) - P-TECH implementation services $250,000
7. |[TEA approved Technical Assistance Provider $100,000
8. Renaissance Learning Assessments and Supplemental Resources $25,000
9
Professional and Contracted Services Subtotal: $375,000
Supplies and Materials
11.Health Pathways - Supplies and Materials $50,000
12.[Construction Trades - Supplies and Materials $50,000
13.
Supplies and Materials Subtotal: $100,000
Other Operating Costs
15.Site visits to other P-TECH model schools and TEA required travel $25,000
16.Student Transportation to Institutions of Higher Education and P-TECH work sites $25,000
Other Operating Costs Subtotal: $50,000
Capital Outlay
18.Health Careers Equipment $50,000
19.Construction Trades Equipment $100,000
Capital Outlay Subtotal: $150,000
Direct and indirect administrative costs:
TOTAL GRANT AWARD REQUESTED: $900,000
For TEA Use Only:
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CDN 066901 | Vendor ID [74-6000360 Amendment #

|Appendix I: Negotiation and Amendments |
Leave this section blank when completing the initial application for funding.

An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to
Amend the Application” document posted on the Administering a Grant page of the TEA website and may be emailed to
competitivegrants@tea.texas.gov Include all sections pertinent to the amendment (including budget attachments), along
with a completed and signed copy of page 1 of the application. More detailed amendment instructions can be found on the
last page of the budget template.

You may duplicate this page.

For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the
right, describe the changes you are making and the reason for them.

Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please
include the budget attachments with your amendment.

Section Being Negotiated or Amended Negotiated Change or Amendment
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	SSACheckBox1[0]: Off
	SMARTGoalTxt[0]: By the Fall of 2023, Benavides Secondary School will be under the successful operation of Public School Partners (PSP) and will be rated a "B" or higher under the Texas Accountability system.

The purpose of this work and the goal is to increase the number of students in A and B rated schools.  This grant will enable Benavides ISD to make this possible not only for the students in our district but for students across the geographical region who will have access to the campus.
	FirstBenchTxt[0]: - Meet 100% of campus staff to explain the continued planning and implementation of P-TECH through the PSP partnership, and incorporate feedback and suggestions for continued success.
- Hold two (2) Community meetings to explain the continued work of the Benavides/PSP partnership, P-TECH, and incorporate feedback and suggestions.
- Continue to utilize and customize a school performance framework with stakeholder input in order to further shape the PSP partnership.  This will include strategies to address the academic slide experienced by Benavides students during the pandemic.
	Table2[0]: 
	Row1[0]: 
	Cell1[0]: Benavides Secondary had low percentages of students achieving Meets or Masters level on STAAR: 43% in Reading; 4% in Math; 16% in Science; 22% in Social Studies ; and 29% in Writing (2020-21 Texas Academic Performance Report)
	Cell2[0]: Partner with Public School Partners (PSP), a high-quality operator for Benavides Secondary ensuring the successful implementation of P-TECH options for Benavides Secondary students.  These options will include a special focus on the academic slide experienced by students during the pandemic.

	Row2[0]: 
	Cell1[0]: 165 students currently attend Benavides Secondary school, of which 24% of students are at Approaches Grade Level or Above in All Grades/All subjects (2020-21 STAAR data)
	Cell2[0]: Partner with PSP to operate Benavides Secondary School to ensure the continued implementation of the P-TECH program at Benavides Secondary School with fidelity, including a wider range of successful P-TECH options for students and families and to continue to improve outcomes for all subgroups.

	Row3[0]: 
	Cell1[0]: Student daily attendance at Benavides Secondary School remains below the District and State average.
	Cell2[0]: Partner with PSP to operate Benavides Secondary School to ensure the continued implementation of P-TECH  and ensure a wider range of successful program options for students and families.



	Page3[0]: 
	SecondBenchTxt[0]: The Charter Operator, Public School Partners (PSP) will collect data and report on the performance measures set forth in the performance contract.

By December 31 2022, interim assessments will demonstrate that 65% of ALL Benavides Secondary students are on track to Approaches Grade Level or Above in ALL subjects as reported in State accountability data.  This takes into account the academic slide as experienced by Benavides students during the pandemic.
	ThirdBenchTxt[0]: The Charter Operator, Public School Partners (PSP) will collect data and report on the mandatory performance measures.  

By March 31 2023, interim assessments will demonstrate that 75% of ALL Benavides Secondary students are on track to Approaches Grade Level or Above in English Language Arts, and 40% of all secondary students are on track to Approaches Grade Level or Above in Mathematics.  This takes into account the academic slide as experienced by Benavides students during the pandemic.
	ProjEvalMod[1]: Public School Partners (PSP) is implementing a P-TECH program at Benavides Secondary School.  In relation to the P-TECH implementation, the summative SMART goal and benchmarks will be continuously monitored by Benavides ISD district staff, school leaders,the Benavides board, and PSP.  School leaders will have access to comprehensive data dashboards that enable the use of real time data to inform campus decision making.  Dashboards will incorporate information from all schools, collaborating Institutions of higher education and certification partners and provide clear and up-to-date data on each student's progress throughout their experience to ensure they are on track.  PSP will have the autonomy, to work with school leadership and district staff, to adjust school and classroom strategies as we work towards our goals.  In addition to these school based supports, PSP staff will continue to provide a Project Manager to ensure that our benchmarks remain on track and that school leaders and teachers are well supported and prepared throughout the process.

Benavides ISD will reflect these and other goals in the performance contract continuing to give operational authority to PSP.  Failure to meet the agreed upon goals in the agreed upon time-frame may lead to probation or revocation of the operating/school performance contract.

PSP will continue to use evaluation data, job market data, and student performance data to ensure that the P-TECH program can continue to be modified and tailored for sustainability.

The Benavides ISD Board will continue to conduct annual reviews of PSP, and will regularly and formally review the program effectiveness for renewal or revocation.  Benavides ISD will continue to make decisions regarding the PSP partnership in the context of the state accountability system, and school performance framework. 
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	AmendmentNo[0]: 
	VendorID[0]: 74-6000360
	CDN[0]: 066901
	StatProgReq2Txt[0]: Pursuant to the charter and performance contract agreed to by Benavides ISD (BISD) and Public School Partners (PSP), the governing board of PSP will have full autonomy with respect to people, time, budget and educational programming.  As the contract provides, PSP will 1) directly manage and evaluate all campus staff, regardless of whether employed by BISD or by PSP and have final say over assignment of staff to the campus; 2) solely determine the school day, school year, bell schedule, schedule for before and after school services and for extra-curricular activities; 3) independently approve and amend campus budgets; and 4) solely approve curriculum (consistent with state standards), the educational plan, instructional materials, assessments other than required by the state, and extracurricular activities.
	StatProgReq2Txt[1]: Public School Partners (PSP) will track the following performance measures each year of operation: 1) Campus letter grade of "B" or higher; 2) Achievement scores - 5% annual increase in Math; 3) Student Growth - the equivalent of 1 year growth in Math and English; 4) College Readiness - 5% annual increase in students identified as college ready; and 5) 90% of 9-12th graders will participate in work-based learning, mentorships, or internships.  The following describes the consequences for failure to Meet academics performance goals: 1) "C" rating - PSP will undergo a Public hearing including school level data reviews; 2) D or F rating - Monthly public hearings including school level data reviews and/or probation; 3) Failure to achieve one year growth per Renaissance Assessment - Public hearing; and 4) Failure to meet financial goals - Required financial training and adoption of policies and procedures to remedy the deficiency.  Based on market research and community input, PSP will be required to continue to implement and expand the current P-TECH program to include pathways in Health Careers and Construction Trades.
	StatProgReq2Txt[2]: The Benavides ISD Board has authorized Public School Partners (PSP) to operate the Benavides Secondary campus under a charter and performance contract that preserves the autonomy of PSP to set the conditions for long term success.  The role of PSP is to achieve the contractual student performance goals.  PSP will implement a Pathways-Technology Early College High School (P-TECH) program, with the introduction of P-TECH to students entering the 7th grade.  PSP is comprised of experts in the field of innovative educational models, and will continue to enhance the academic offerings for students at Benavides Secondary to earn an associates degree and/or employment certifications while completing their high school graduation requirements.  In this effort, PSP will have full authority over the people, time, and money of the program.  District administration will annually collect, review and present to the board performance data needed for the board to take action under Board Policy ELA, which includes the Benavides authorizing policy, as needed.  District administrators will visit Benavides Secondary monthly to monitor vital compliance matters.  PSP will report the following, but is not limited to student performance data, student enrollment and student behavior data.

	Page8[0]: 
	AmendmentNo[0]: 
	VendorID[0]: 74-6000360
	CDN[0]: 066901
	StatProgReq2Txt[0]: To ensure parental and community engagement opportunities, Benavides ISD and Public School Partners (PSP) will cultivate partnerships with parents and community members, and will implement a comprehensive Family and Community involvement initiative.  This approach has proven successful with families in communities with high populations of economically disadvantaged residents.  A Parent and Community Involvement Team will be established at the campus and will be comprised predominantly of parents and community members.  This team will serve as a conduit to expand P-TECH offerings, and inform parents and community members of the progress implementing P-TECH at Benavides Secondary, increasing learning opportunities and providing access to support services.  Additional strategies to ensure parental and community involvement will include hosting parent/teacher meetings, providing opportunities for parental engagement, hosting open houses and community outreach.  Additionally, to ensure the success of the P-TECH implementation, the Benavides/PSP partnership will ensure regular meetings with local and regional employers as well as institutions of higher education.  It is important that out P-TECH partners are true partners who are engaged regularly for feedback.  We envision a feedback loop with our students and stakeholders as we refine and deepen the P-TECH learning opportunities.  
	StatProgReq2Txt[1]: PSP has experience and expertise in the budgeting process of Texas independent school districts.  Because of this expertise, PSP is fully prepared to develop and execute its school budget(s) and will participate in the budgeting process, budget hearings, and reports currently utilized by Benavides ISD to ensure the school(s)’ budget is effectively incorporated into the Board approved annual budget for Benavides ISD.  PSP will provide any pertinent financial reports in a timely manner in preparation for the Board presentation for adoption, and will continue to provide regular financial reports to ensure the program is being implemented on time and on budget.  Throughout the program, PSP will provide regular financial reports to Benavides ISD to ensure a timely decision making process and transparency.  PSP will assign a main point of contact, and will be responsive to Benavides ISD staff whenever financial questions arise.  PSP will track all questions, ensure a timely response, and record the decisions made to better serve Benavides ISD throughout implementation. 

PSP will diversify funding in order to ensure sustainability of the program to include, but not limited to raising philanthropic dollars to enhance program offerings, applying for and pursuing other pertinent Federal, State and Local funding sources, and contingent on financial feasibility future inclusion in the Benavides ISD annual budget.

	StatProgReq2Txt[2]: The Benavides ISD (BISD)/Public School Partners (PSP) partnership will ensure an expansive and extensive strategy to build awareness, gather input, review recommendations, and consider input from parents and community members regarding the implementation and operation of the P-TECH charter school campus at BISD.  The BISD/PSP partnership initially utilized market research coupled with community meetings to gauge interest in the P-TECH program.  This led to the planning of the P-TECH program focusing on two pathways: 1) Health Careers, and 2) Construction Trades.  The partnership will continue to prioritize family and community outreach to maximize the interest of our families, maximize enrollment in the P-TECH program, and utilize the input of the Benavides parents and community members to fully incorporate the school community in the implementation and operation of the P-TECH program.  As we continue our outreach, we will communicate directly with families and community members through local media outlets and school communications to ensure the community is aware of the P-TECH program.  PSP will continue to provide open houses that include time to meet staff and teachers, touring the campus, learning about the P-TECH program and curriculum, and receiving further information about enrollment, partnership opportunities and next steps.

	Page9[0]: 
	AmendmentNo[0]: 
	VendorID[0]: 74-6000360
	CDN[0]: 066901
	StatProgReq2Txt[0]: The educational program to be implemented is Pathways-Technolgy Early College High School (P-TECH).  Benavides ISD has created an improvement plan through the 2022 school year, which includes goals and strategies to meet STAAR/EOC achievement standards.  In collaboration with Public School Partners (PSP), Benavides ISD will conduct annual needs assessments and create school improvement plans annually aligned to the goals of the partnership.  To continue to implement the P-TECH program with fidelity, Benavides ISD will continue to partner with Public School Partners (PSP) as the authorized operator of Benavides Secondary School.  The partnership will empower educators with the tools to adapt to their students' individual needs strategically, flexibly and quickly.  This autonomy, along with the greater access to expertise and resources that the partnership will enable, will allow Benavides Secondary School to accelerate student academic achievement and help serve students effectively.  This partnership will also enhance and expand the P-TECH options for families who previously only had access to a single comprehensive high school experience.
	StatProgReq2Txt[1]: No waivers are being requested.
	StatProgReq2Txt[2]: The Benavides ISD/Public School Partners (PSP) partnership will continue to utilize the Benavides ISD school transportation system to meet the need of the students at Benavides Secondary School.  The P-TECH program will be located at the main Benavides Secondary School campus.  Additionally, funds will be budgeted to ensure students have adequate transportation to and from work sites, specifically, health career and construction trade sites, as well as institutions of higher education as needed.

	Page11[0]: 
	AmendmentNo[0]: 
	VendorID[0]: 74-6000360
	CDN[0]: 066901
	StatProgReq2Txt[0]: The Public School Partners allotment will include Federal Entitlement grants as approved by the Federal granting agencies and the State.  During the Benavides ISD (BISD) annual budgeting process, any Federal and State funds set aside for use on the P-TECH program will be made available as the new BISD fiscal year opens on July 1st.  PSP will have access to the use of those funds for that specific school year, and in accordance with the performance contract and any applicable State and Federal laws.
	StatProgReq2Txt[1]: Benavides ISD (BISD) will continue to submit all required student information to the Texas Education Agency through the Publie Education Information Management System (PEIMS/TSDS).  BISD will obtain all required information directly from Public School Partners or directly through the BISD Student Information System.

Additionally, PSP ensures high standards of financial accountability by following the Financial Integrity Rating System of Texas (FIRST) indicators, and strives to maintain the equivalent of “Superior Achievement” through its financial management and audit results.  For this reason, PSP maintains close communication with partners to ensure all reporting requirements, especially those through the Public Education Information Management System (PEIMS) are adhered to, and any other reporting requirements necessary as determined by BISD. 
	StatProgReq2Txt[2]: In addition to the annual audit of Banavides ISD, Public School Partners (PSP) will have its financial accounts audited by a Certified Public Accountant holding a permit from the Texas State Board of Public Accountancy.  PSP ensures that sound financial systems are and will remain in place throughout the duration of the program.  PSP has expertise in successfully providing high quality management of financial resources in public school systems, and ensures compliance with the Texas Administrative Code (TAC), Texas Education Code (TEC), Office of Management and Budget (OMB), Generally Accepted Accounting Principles (GAAP), Government Accounting Standards (GAS), and the Government Accounting Standards Board (GASB).  In addition to utilizing the Region 20 Education Service Center (ESC) financial reporting and accounting system, PSP utilizes the same systems, policies, and processes for financial planning, accounting, purchasing, and payroll as required through the Texas Financial Accountability System Resource Guide (FASRG). 
	StatProgReq2Txt[3]: Public School Partners (PSP) has designed a comprehensive recruitment plan to attract a sufficient pool of applicants to meet our enrollment projections.  PSP will prioritize diversity in our recruitment practices by ensuring an expansive and extensive strategy to build awareness throughout the Benavides community.  We will prioritize early outreach to target families within neighborhoods with close proximity to the campus.  We are aware of the challenges some charter schools have faced in reaching initial enrollment targets and so we have put into place a plan to reach and exceed our enrollment targets. PSP will begin advertising and begin to build a presence in the community through print outreach.  Outreach activities will include: posting and distributing flyers (distributed in multiple languages) ; Placing advertisements in the local newspapers; and sending letters or postcards via mail to residents.  PSP will also hold open houses to inform the community of the program offerings, and help parents decide if the program is a good fit for their child. 
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