2022 2024 Advanced Placement (AP) Computer Science Principles (CSP) Grant
E A Letter of Interest (LOI) Apphcatlon Due 11 59 p m. CT July 12, 2022

®NOGAID| = L g i s sl G

Texas Education Agency

Authorizing legislation | GeneralApproprlatlonsAct,Artlclelll, Rlder86,87thTexasLeglslature S

Application stamp-in date and time
This LOI application must be submitted via email to competitivegrants@tea.texas.gov.

The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature
are acceptable.

TEA must receive the application by 11:59 p.m. CT, July 12, 2022.

Grant period from [ August 31,2022 to April 30,2024

Pre-award costs are not permitted for this grant.

'( ?Attachments

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)

Amendment Number_

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):

Organization [Del Valle ISD CDN|227910 |Campus|NA ESC|13 | UEI#|JCKSJH4F
Address |5301 Ross Rd City |Del Valle ZIP|78617 endor ID [1741472531
Primary Contact|Kenya Oliver Email |kenya.oliver@dvisd.net Phone [512-386-3120
Secondary Contact|Alison Fears Email |alison.fears@dvisd.net Phone [512-386-3834

I understand that thls appllcatlon constltutes an offer and, |f ccepted by TEA or renegotlatd to écptanewill forma
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally

binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.

I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable,
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA):

[X] LOI application, guidelines, and instructions [X] Debarment and Suspension Certification
General and application-specific Provisions and Assurances Lobbying Certification
Authorized Official Name|Dr. Annette Tielle Title|Superintendent

Email |sup mte)mdent@dyisgmet Phone [512-386-3010
/ L7 4 Il
Signaturﬁﬁ' ( 3 N Date| 7| l Vll WL
_ 1 [ §
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CDN |227910 | VendorID|1741472531 Amendment #

@ Shared services arrangements (SSAs) are not permitted for this grant.

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applicant provides assurance that program services and activities to be
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2022-2024 Advanced Placement (AP) Computer Science Principles (CSP) Grant Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2022-2024 Advanced
Placement (AP) Computer Science Principles (CSP) Grant Program Guidelines, and shall provide to TEA, upon request, any
performance data necessary to assess the success of the program.

5. The applicant will include AP CSP as part of the course catalog for the 2023-2024 school year by December 2022 and
will go through the necessary district policies to obtain school board approval.

6. The applicant will identify, recruit, and onboard qualified teachers to receive professional development training and
become certified to teach an AP CSP course.

7. The applicant will identify and select a professional development provider.
8. The applicant will promote the AP CSP course offering to all students.
9. The applicant will provide support necessary to ensure students successfully pass the AP CSP course.

10. The applicant will provide a way for students to take the AP CSP exam after course completion for free or at a reduced
cost.
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CDN 227910 | VendorID|1741472531 Amendment #

Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of
the organization. Describe how the program will address the mission and needs.

Del Valle ISD vision is to empower our students to be critical thinkers and innovative world class visionaries. Our mission is
to create a bi-literate, culturally responsive enhanced academic foundation by providing a future-ready education with real-
world opportunities.

The goal of this program is to expand Del Valle ISD AP Computer Science Principles enrollment to increase CCMR outcomes
as well as increase the DVISD Cyber Security Program of Study which leads to an industry based certification in CompTIA,
Network+ and CompTIA A+. This program addressed DVISD's mission to create future-ready educational opportunities for
students.

Currently, DVISD computer science pathway include introductory courses in MS such as Fundamental of Computer Science
and Gateway Tech to introduce, prepare and increase the pipeline of students participating in advanced computer science
courses as they enter high school. However, when students enter high school, there is a significant decline in participation
(150 students in MS to 17 students in HS). Additionally the school district would like a stipend for an Advanced Academics
Counselor to provide support for students in advanced placement courses to ensure support.

The plan includes targeting students (and parents) who have successfully completed Algebra | and Fundamentals of
Computer Sciences at the middle school level (8th grade) and high school level (9th grade) to explain the following
benefits:

IB CompTIA, Network+ and CompTIA A+

Completion of AP Computer Science Principles and AP Computer Science also satisfies HS foreign language requirements.
Successful completion of the AP Computer Science Principles Exam with a 3+ offers college credit (ex: University of Texas -
CS 302), which saves time and money.

Additionally this course can be tied to the College Board AP Capstone Diploma and AP Scholars as students are required to
complete 5 AP courses with a score of 3+ and complete AP Research and Seminar.

Career trends and forecast in Computer Science and Cyber Security Industry with income potential $100K with a bachelor's
degree.

1. Identify and describe the explicit need for grant funds to support an AP Computer Science Principles (AP CSP) course.
How will this grant build capacity for the LEA? How will the LEA prioritize marginalized students in receiving access to the
AP CSP course offering?

Grant funds would be used for instructor training through the UTeach Computer Science Professional Learning as well as
AP Summer Institute through the College Board and the National Math and Science Institute. Additionally the school
district would like a stipend for an Advanced Academics Counselor to provide support for students in advanced placement
courses. Grant funds would also be used to purchase licensed curriculum materials from UTeach. This grant will allow our
school district to provide a more comprehensive offering of computer science courses with the potential of offering a 9th
grade course for students who successfully completed Fundamentals of Computer Science and Algebra | in middle school.
Currently AP Computer Science Principles is offered at 10th/11th grade. Our district recruitment of marginalized students
includes but is not limited to: Use AP potential to help target students with above average math scores and offer personal
invitations to students and parents. Counselor Support - Advanced Academics Counselor stipend. Offer a Computer Science
awareness night with partners from the community to support efforts. Females in STEM - Identify students and provide one
on one and group sessions on how CS is transforming all industries to include digital art and animation, music,
environmental science, fashion, education, medicine, politics, and engineering. Mentor Support for Students: Provide a
stipend for college mentors to provide weekly support of AP Computer Science Principles students and support for success
on AP exam scores of 3+. Collaboration is the Key - Seek to enroll groups of students. Find clubs or organizations to target
(chess clubs, soccer team) that can provide social support for each other within the classroom. Magnify the course's
collaborative and project based learning structure which allows for group problem solving and creativity.
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ITEA Program Requirements Cont'd

2. Describe how the LEA will select teachers to receive professional development to teach an AP CSP course. How will the
LEA select teachers and ensure teacher commitment? How will the LEA ensure teachers have all the tools necessary to
teach the AP CSP course successfully? Include how many teachers the LEA needs to provide the AP CSP course.

DVISD currently offers AP Computer Science Principles. The purpose of this grant is to help expand enrollment for student
success which can impact CCMR outcomes. We have a teacher who currently teaches this course and has credentials
through the College Board AP Summer Institute. We anticipate adding two additional instructors during implementation
(2023-2024) for a total of three instructors.

Our methods for recruitment include outreach to STEM teachers and/or advanced math teachers on our campus with
above average success on Algebra | EOC. We are looking for teachers with at least 2 years of experience and are committed
to attending professional learning and teaching CSP for two years.Teachers will attend professional development through
the College Board AP Summer Institute as well as ongoing support through UTeach Computer Science professional
learning to help prepare teachers with the content and skills for teaching project-based learning . Grant funds will help
with professional development as well as curriculum and instruction resources from UTeach and/or National Math and
Science Initiative.

Instructors will have the opportunity to receive micro-credentialing through Digital Promise and UTeach. Instructors will
also have ongoing support through the AP CS professional learning community offered through UTeach.

Additionally the school district will ensure all learning materials and technical requirements are in place for successful
implementation and would like to offer a stipend for an Advanced Academics Counselor to provide support for students in
advanced placement courses.

3. The LEA will identify and select a professional development provider. Describe the nature of the LEA/provider
relationship. Which vendor will be the professional development provider for the LEA? When and how will this training
occur?

The professional development provider will be the UTeach program for initial professional learning and ongoing support
and College Board AP Summer Institute for the summer of 2023. Instructors will have the opportunity to receive micro-
credentialing through Digital Promise and UTeach.

UTeach professional learning includes up to 35 hours of professional development that pairs practical application of
instructional materials and curriculum resources. This learning series is available in person and online. The training cost
$1,000 per teacher for online and $1,500 per teacher for in person sessions.
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|TEA Program Requirements Cont'd

4. Describe the course curriculum for classroom instruction. List any curriculum, technology, and/or equipment required for
the course.

The curriculum resources through the UTeach Computer Science program provides a project-based curriculum to help
students develop programming, computational thinking and collaboration. Curriculum resources include:
Comprehensive curriculum - teacher materials that include six complete units of study.
Unit 1. Algorithmic Thinking
Unit 2. Programming
Unit 3. Data Representation
Python Bootcamp Module
Unit 4. Digital Media Processing
Unit 5. Big Data
Unit 6. Innovative Technology
Complete student resources
On-demand teacher support and professional learning community
Codio platform with student accounts
UTeach curriculum fully aligns with the College Board AP Computer Science Principles framework.
College Board approved syllabus
This grant would help support the purchase of this curriculum and professional learning needed for implementation in
addition to exam preparation materials. Annual licenses occur on a per teacher basis and include curriculum, support, and
Codio student accounts for that UTeach CS course. 1-year UTeach AP CS Principles licenses are $800
- 2-year UTeach AP CS Principles licenses are $1500

5. Describe how students will be supported in selecting and succeeding in the AP CSP course. How does this course support
the student's program of study or graduation plan? The LEA must include a plan for ensuring that students take and pass
the AP CSP exam.

The school district looks to identify students in 8th grade who have successfully completed Algebra | and Fundamentals of
Computer Science as showing strong potential for success in AP Computer Science Principles. Currently, AP Computer
Science Principles is part of the Cyber Security program of study which leads to an industry based certification. With a goal
of expanding course offering to 9th graders, this plan can increase/expand enrollment in the Cyber Security Program of
Study.

Del Valle ISD currently covers the cost of AP Exams for all students enrolled in Advanced Placement courses. DVISD requires
as part of weighted credit that students enrolled in AP courses must also sit for the exam.

The school district’s plan to support students for success includes Mentor Support for Students: A stipend would be
available for college mentors to provide weekly support of AP Computer Science Principles students and support for
success on AP exam scores of 3+.

In addition to weekly mentors, the school district seeks to align students with community partners to provide externships
during the winter and spring breaks that will provide students with practical experience within computer science careers.
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|TEA Program Requirements Cont'd

6. Describe the course evaluation procedure and outline student success measures. Describe how the LEA will ensure
successful grant administration by measuring the following metrics: (a) Increase in the number of CTE completers taking an
AP course; (b) Increase in participation and/or performance of students taking and/or passing the AP CSP exam; and (c)
Increase in number of special populations and non-traditional students enrolled in an AP CSP course.

DVISD will measure successful implementation by a 50% increase in the number of students enrolled in AP Computer
Science Principles from 17 students in 2022-2023 to 35 students in 2023-2024 school year. The school district seeks an
increase in the number of CTE completers by 10% as well as a 10% increase in students completing the Cyber Security
Program of Study. The school district also seeks to increase the number of students receiving a 3+ on the AP Computer
Science Principles exam from _10%_ in 2021-2022 to 15% in 2022-2023 and 20% 2023-2024.

The school district plans to target students who show potential through PSAT 8/9 data with strong math reasoning abilities.
The school district also looks to increase the number of female students pursuing a STEM endorsement.

7. Describe how the LEA plans to implement and sustain the AP CSP course at each campus and how the course will
continued to be offered beyond the grant.

Del Valle ISD currently offers AP Computer Science Principles. Our grant proposal plans to expand the program to increase
enrollment, build a pipeline for computer science 9-12 grade and expand course offerings for 9th graders. The cost of the
AP Computer Science Principles course has been and will continue to be included in the campus's annual budget.
Therefore the course will continue to be offered on the campus. The grant will help with adding teachers, professional
learning and curriculum materials.

Implementation begins with DVISD revision and expansion of new course offerings in the Fall of 2022. Once expansion is
approved, the course will be relaunched and offered as part of the 2023-2024 course catalog for students to select
Discussions with middle school and high school counselors regarding this course and the goals and objectives to help
inform their support in student course selections. A letter is generated to the parents of targeted 8th and 9th students prior
to student course choice selections with recommendations for AP Computer Science Principles and details about the
course and campus support for success. Identified staff will participate in professional learning through UTeach (ongoing)
and the College Board APSI (one time) in preparation for instruction beginning in the fall of 2023
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Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet
those goals/objectives?

The major goals/objectives of the program are as follows:

1) Increase AP CS enrollment and computer science pipeline - The plan includes outreach to students (and parents) who
have successfully completed Algebra | and Fundamentals of Computer Sciences at the middle school level (8th grade) and
high school level (9th grade). Additionally, the school district plans to target students who show potential through PSAT 8/9
data for strong math reasoning abilities.

2) Expand comprehensive computers science course offering 9-12 - Offer AP Computer Science Principles as a freshman
level course to rising 9th grade students who successfully completed Fundamentals of Computer Science and Algebra | in
middle school.

3) Increase CTE completers taking an AP course - A letter is generated to the parents of targeted 8th and 9th students prior
to student course choice selections with recommendations for AP Computer Science Principles and details about the
course and campus plan for support and success.

4)Increase the number of students receiving a qualifying score on AP CS Principles and AP CSA exam - Mentor Support for
Students: Working with local colleges, establish college student mentorship collaboration to provide weekly support of AP
Computer Science Principles students and support for success on AP exam scores 3+.

5)Increase the number of students receiving an industry based certification in CompTIA, Network+ and CompTIA A+ -
Develop CS cohort with monthly meetings with students and ongoing support by CTE/AA counselors. Provide a list of
careers in computer science requiring IBC and industry trends. Establish job shadowing opportunities for computer science
careers with local community partners.
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Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.
Include a short narrative describing how adjustments will be made in the future to meet needs.

Del Valle ISD proposes using AP CSP funds to expand and enhance its current Computer Science offerings. We plan to do
this by investing in our staff through professional development and increasing the access to materials and real-life job
shadowing opportunities for our students. Del Valle will be utilizing the UTeach curriculum and licenses for each CSP
teacher and sending them to the AP Summer Institute to stay abreast of the latest information and to access targeted
resources for our students. Funding will also be used to help students with transportation to externships and supplies and
materials needed for CSP students and staff. Lastly, Del Valle ISD will contract with students at local universities to provide
mentoring and guidance as students pursue CSP coursework and begin planning for post-secondary and beyond.

The budget will help Del Valle meet its needs and goals by providing greater access and information regarding Computer
Science courses and opportunities for help through mentoring and counseling services. We will also work with the
community to create externships to offer students real-world experiences in the computer science job market and expand
student knowledge of how widespread computer science skills are needed and the lucrative job opportunities that will be
available upon graduation.

If adjustments are needed to the program or the budget, there are procedures in place to work with the State and Federal
Grant Director to identify if an amendment is needed and if so, update the program application and budget. If an
amendment is required the Grants Director and Program Manager will work together to ensure it is created and submitted
before any changes are made to the program or budget.
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An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current
authorized official's signature and date, (2) Appendix | with changes identified and described, (3) all updated sections
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget
Request. Amendment Instructions with more details can be found on the last tab of the budget template.

You may duplicate this page

Amended Section Reason for Amendment
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	Page3[0]: 
	CDN[0]: 227910
	VendorID[0]: 1741472531
	AmendmentNo[0]: 
	StatProgReq1Txt[0]: Del Valle ISD vision is to empower our students to be critical thinkers and innovative world class visionaries.  Our mission is to create a bi-literate, culturally responsive enhanced academic foundation by providing a future-ready education with real-world opportunities.
The goal of this program is to expand Del Valle ISD AP Computer Science Principles enrollment to increase CCMR outcomes as well as increase the DVISD Cyber Security Program of Study which leads to an industry based certification in CompTIA, Network+ and CompTIA A+.  This program addressed DVISD's mission to create future-ready educational opportunities for students.
Currently, DVISD computer science pathway include introductory courses in MS such as Fundamental of Computer Science and Gateway Tech to introduce, prepare and increase the pipeline of students participating in advanced computer science courses as they enter high school. However, when students enter high school, there is a significant decline in participation (150 students in MS to 17 students in HS). Additionally the school district would like a stipend for an Advanced Academics Counselor to provide support for students in advanced placement courses to ensure support.
The plan includes targeting students (and parents) who have successfully completed Algebra I and Fundamentals of Computer Sciences at the middle school level (8th grade) and high school level (9th grade) to explain the following benefits:
IB CompTIA, Network+ and CompTIA A+
Completion of AP Computer Science Principles and AP Computer Science also satisfies HS foreign language requirements.
Successful completion of the AP Computer Science Principles Exam with a 3+ offers college credit (ex: University of Texas - CS 302), which saves time and money.
Additionally this course can be tied to the College Board AP Capstone Diploma and AP Scholars as students are required to complete 5 AP courses with a score of 3+ and complete AP Research and Seminar.
Career trends and forecast in Computer Science and Cyber Security Industry with income potential $100K with a bachelor's degree.

 
	StatProgReq4Txt[0]: Grant funds would be used for instructor training through the UTeach Computer Science Professional Learning as well as AP Summer Institute through the College Board and the National Math and Science Institute.  Additionally the school district would like a stipend for an Advanced Academics Counselor to provide support for students in advanced placement courses.  Grant funds would also be used to purchase licensed curriculum materials from UTeach.  This grant will allow our school district to provide a more comprehensive offering of computer science courses with the potential of offering a 9th grade course for students who successfully completed Fundamentals of Computer Science and Algebra I in middle school.  Currently AP Computer Science Principles is offered at 10th/11th grade.  Our district recruitment of marginalized students includes but is not limited to: Use AP potential to help target students with above average math scores and offer personal invitations to students and parents. Counselor Support - Advanced Academics Counselor stipend. Offer a Computer Science awareness night with partners from the community to support efforts. Females in STEM - Identify students and provide one on one and group sessions on how CS is transforming all industries to include digital art and animation, music, environmental science, fashion, education, medicine, politics, and engineering. Mentor Support for Students: Provide a stipend for college mentors to provide weekly support of AP Computer Science Principles students and support for success on AP exam scores of 3+. Collaboration is the Key - Seek to enroll groups of students.  Find clubs or organizations to target (chess clubs, soccer team) that can provide social support for each other within the classroom.  Magnify the course's collaborative and project based learning structure which allows for group problem solving and creativity. 


	Page4[0]: 
	CDN[0]: 227910
	VendorID[0]: 1741472531
	AmendmentNo[0]: 
	StatProgReq4Txt[0]: DVISD currently offers AP Computer Science Principles.  The purpose of this grant is to help expand enrollment for student success which can impact CCMR outcomes.  We have a teacher who currently teaches this course and has credentials through the College Board AP Summer Institute. We anticipate adding two additional instructors during implementation (2023-2024) for a total of three instructors. 
Our methods for recruitment include outreach to STEM teachers and/or advanced math teachers on our campus with above average success on Algebra I EOC. We are looking for teachers with at least 2 years of experience and are committed to attending professional learning and teaching CSP for two years.Teachers will attend professional development through the College Board AP Summer Institute as well as ongoing support through UTeach Computer Science professional learning to help prepare teachers with the content and skills for teaching project-based learning .  Grant funds will help with professional development as well as curriculum and instruction resources from UTeach and/or National Math and Science Initiative. 
Instructors will have the opportunity to receive micro-credentialing through Digital Promise and UTeach. Instructors will also have ongoing support through the AP CS professional learning community offered through UTeach. 
Additionally the school district will ensure all learning materials and technical requirements are in place for successful implementation and would like to offer a stipend for an Advanced Academics Counselor to provide support for students in advanced placement courses.



	StatProgReq4Txt[1]: The professional development provider will be the UTeach program for initial professional learning and ongoing support and College Board AP Summer Institute for the summer of 2023.  Instructors will have the opportunity to receive micro-credentialing through Digital Promise and UTeach.

UTeach professional learning includes up to 35 hours of professional development that pairs practical application of instructional materials and curriculum resources.  This learning series is available in person and online. The training cost $1,000 per teacher for online and $1,500 per teacher for in person sessions.
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	StatProgReq4Txt[0]: The curriculum resources through the UTeach Computer Science program provides a project-based curriculum to help students develop programming, computational thinking and collaboration.  Curriculum resources include:
Comprehensive curriculum - teacher materials that include six complete units of study.
Unit 1. Algorithmic Thinking
Unit 2. Programming
Unit 3. Data Representation
Python Bootcamp Module
Unit 4. Digital Media Processing
Unit 5. Big Data
Unit 6. Innovative Technology
Complete student resources
On-demand teacher support and professional learning community
Codio platform with student accounts
UTeach curriculum fully aligns with the College Board AP Computer Science Principles framework.
College Board approved syllabus
This grant would help support the purchase of this curriculum and professional learning needed for implementation in addition to exam preparation materials. Annual licenses occur on a per teacher basis and include curriculum, support, and Codio student accounts for that UTeach CS course.  1-year UTeach AP CS Principles licenses are $800 
    · 2-year UTeach AP CS Principles licenses are $1500 
	StatProgReq4Txt[1]: The school district looks to identify students in 8th grade who have successfully completed Algebra I and Fundamentals of Computer Science as showing strong potential for success in AP Computer Science Principles.  Currently, AP Computer Science Principles is part of the Cyber Security program of study which leads to an industry based certification. With a goal of expanding course offering to 9th graders, this plan can increase/expand enrollment in the Cyber Security Program of Study.

Del Valle ISD currently covers the cost of AP Exams for all students enrolled in Advanced Placement courses.  DVISD requires as part of weighted credit that students enrolled in AP courses must also sit for the exam.

The school district’s plan to support students for success includes Mentor Support for Students: A stipend would be available for college mentors to provide weekly support of AP Computer Science Principles students and support for success on AP exam scores of 3+. 

In addition to weekly mentors, the school district seeks to align students with community partners to provide externships during the winter and spring breaks that will provide students with practical experience within computer science careers.


	Page6[0]: 
	CDN[0]: 227910
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	AmendmentNo[0]: 
	StatProgReq4Txt[0]: DVISD will measure successful implementation by a 50% increase in the number of students enrolled in AP Computer Science Principles from 17 students in 2022-2023 to 35 students in 2023-2024 school year.  The school district seeks an increase in the number of CTE completers by 10% as well as a 10% increase in students completing the Cyber Security Program of Study.  The school district also seeks to increase the number of students receiving a 3+ on the AP Computer Science Principles exam from _10%_ in 2021-2022 to 15% in 2022-2023 and 20% 2023-2024.  

The school district plans to target students who show potential through PSAT 8/9 data with strong math reasoning abilities.  The school district also looks to increase the number of female students pursuing a STEM endorsement.


	StatProgReq4Txt[1]: Del Valle ISD currently offers AP Computer Science Principles.  Our grant proposal plans to expand the program to increase enrollment, build a pipeline for computer science 9-12 grade and expand course offerings for 9th graders.  The cost of the AP Computer Science Principles course has been and will continue to be included in the campus's annual budget.  Therefore the course will continue to be offered on the campus.  The grant will help with adding teachers, professional learning and curriculum materials.

Implementation begins with DVISD revision and expansion of new course offerings in the Fall of 2022. Once expansion is approved, the course will be relaunched and offered as part of the 2023-2024 course catalog for students to select  Discussions with middle school and high school counselors regarding this course and the goals and objectives to help inform their support in student course selections. A letter is generated to the parents of targeted 8th and 9th students prior to student course choice selections with recommendations for AP Computer Science Principles and details about the course and campus support for success. Identified staff will participate in professional learning through UTeach (ongoing) and the College Board APSI (one time) in preparation for instruction beginning in the fall of 2023
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	StatProgReq3Txt[0]: The major goals/objectives of the program are as follows:

1)  Increase AP CS enrollment and computer science pipeline - The plan includes outreach to students (and parents) who have successfully completed Algebra I and Fundamentals of Computer Sciences at the middle school level (8th grade) and high school level (9th grade). Additionally, the school district plans to target students who show potential through PSAT 8/9 data for strong math reasoning abilities.

2) Expand comprehensive computers science course offering 9-12 - Offer AP Computer Science Principles as a freshman level course to rising 9th grade students who successfully completed Fundamentals of Computer Science and Algebra I in middle school.

3) Increase CTE completers taking an AP course - A letter is generated to the parents of targeted 8th and 9th students prior to student course choice selections with recommendations for AP Computer Science Principles and details about the course and campus plan for support and success.

4)Increase the number of students receiving a qualifying score on AP CS Principles and AP CSA exam - Mentor Support for Students: Working with local colleges, establish college student mentorship collaboration to provide weekly support of AP Computer Science Principles students and support for success on AP exam scores 3+.

5)Increase the number of students receiving an industry based certification in CompTIA, Network+ and CompTIA A+ - Develop CS cohort with monthly meetings with students and ongoing support by CTE/AA counselors. Provide a list of careers in computer science requiring IBC and industry trends. Establish job shadowing opportunities for computer science careers with local community partners.
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	ProjEvalMod[0]: Del Valle ISD proposes using AP CSP funds to expand and enhance its current Computer Science offerings. We plan to do this by investing in our staff through professional development and increasing the access to materials and real-life job shadowing opportunities for our students. Del Valle will be utilizing the UTeach curriculum and licenses for each CSP teacher and sending them to the AP Summer Institute to stay abreast of the latest information and to access targeted resources for our students. Funding will also be used to help students with transportation to externships and supplies and materials needed for CSP students and staff. Lastly, Del Valle ISD will contract with students at local universities to provide mentoring and guidance as students pursue CSP coursework and begin planning for post-secondary and beyond. 

The budget will help Del Valle meet its needs and goals by providing greater access and information regarding Computer Science courses and opportunities for help through mentoring and counseling services. We will also work with the community to create externships to offer students real-world experiences in the computer science job market and expand student knowledge of how widespread computer science skills are needed and the lucrative job opportunities that will be available upon graduation. 

If adjustments are needed to the program or the budget, there are procedures in place to work with the State and Federal Grant Director to identify if an amendment is needed and if so, update the program application and budget. If an amendment is required the Grants Director and Program Manager will work together to ensure it is created and submitted before any changes are made to the program or budget.
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