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Application stamp-in date and time
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Amendment Number
Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 
1. Applicant Information
Name of organization

CDN Vendor ID ESC DUNS

Address City ZIP Phone

Primary Contact Email Phone

Secondary Contact Email Phone
2. Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form 
a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, 
correct and that the organization named above has authorized me as its representative to obligate this organization in 
a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in 
accordance and compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the grant application, as 
applicable, and that these documents are incorporated by reference as part of the grant application and Notice of 
Grant Award (NOGA): 

Grant application, guidelines, and instructions
General Provisions and Assurances
Application-Specific Provisions and Assurances

Debarment and Suspension Certification
Lobbying Certification
ESSA Provisions and Assurances requirements

Authorized Official Name Title Email 

Phone Signature

Grant Writer Name Signature
Grant writer is an employee of the applicant organization. Grant writer is not an employee of the applicant organization.

Campus name

Date

Date
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Amendment #Vendor IDCDN

3. Shared Services Arrangements
Shared services arrangements (SSAs) are/are not permitted for this grant. 

4. Identify/Address Needs
List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address. 
Describe your plan for addressing each need. 

5. SMART Goal
Describe the summative SMART goal you have identified for this program (a goal that is Specific, Measurable, 
Achievable, Relevant, and Timely), either related to student outcome or consistent with the purpose of the grant. 

6. Measurable Progress
Identify the benchmarks that you will use at the end of the first three grant quarters to measure progress toward 
meeting the process and implementation goals defined for the grant.
First-Quarter Benchmark

Quantifiable Need Plan for Addressing Need
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6. Measurable Progress (Cont.)
Second-Quarter Benchmark

Third-Quarter Benchmark

7. Project Evaluation and Modification
Describe how you will use project evaluation data to determine when and how to modify your program.  If your 
benchmarks or summative SMART goals  do not show progress, describe how you will use evaluation data to 
modify your program for sustainability.

Amendment #Vendor IDCDN
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8. Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee 
must comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not 
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state 
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for 
other purposes merely because of the availability of these funds. The applicant provides assurance that program 
services and activities to be funded from this grant will be supplementary to existing services and activities and will 
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected 
by the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

Amendment #Vendor IDCDN

4. The applicant provides assurance to adhere to all program objectives as noted in the Request for Grant 
Applications (RFA) and agreed-upon required activities and shall provide the Texas Education Agency (TEA), 
upon request, any performance data necessary to assess the success of the program.

12. The applicant provides assurances that they will provide TEA with quarterly reports that summarize the impact 
and effectiveness of the Books Beginning and Birth program. Reports will include participation numbers, including 
disaggregated data by subcategories (as defined by TEA), kindergarten readiness data (literacy skills only), family 
satisfaction survey data, and any additional data as requested by TEA. 

3. The applicant provides assurance that proof of nonprofit status will be submitted with the grant application.

5. The applicant provides assurance to provide updates to TEA to a pre-determined timeline.

6. The applicant provides assurance that the grant funding will be used to serve children, ages 0-4.

7. The applicant provides assurances that they will complete a landscape analysis and develop a strategic plan for 
implementing the Books Beginning at Birth Program.

8. The applicant provides assurances that they will develop a system to identify, recruit and retain families to 
participate in grant activities.

9. The applicant provides assurances that they will partner with a vendor to provide high-quality books and 
supporting resources to families through a book distribution and/or lending service that meets the requirements of  
the grant. 

10. The applicant provides assurances that they will partner with evidence-based parenting program(s) to provide 
families with access to high-quality, ongoing parent education trainings and resources, specifically related to early 
literacy development.

11. The applicant provides assurances that they will develop a process for collecting participation data and data to 
evaluate the effectiveness of the Books Beginning at Birth program. The data will be analyzed regularly to make 
responsive, data-driven decisions.
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9. Statutory/Program Requirements
1. How will the subgrant funds be used to enhance the language and literacy development and school readiness of 
children, from birth through kindergarten entry, in early childhood education programs? Please include an analysis 
of data that supports the proposed use of subgrant funds.

Amendment #Vendor IDCDN

2. How will the subgrant funds be used to prepare and provide ongoing assistance to staff in the programs, including 
through high-quality professional development?

3. How will the activities assisted under the subgrant be coordinated with comprehensive literacy instruction at the 
kindergarten through grade 12 levels?
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9. Statutory/Program Requirements (Cont.)
Amendment #Vendor IDCDN

4. How will the subgrant funds be used to evaluate the success of the activities assisted under the subgrant in 
enhancing the early language and literacy development of children from birth through kindergarten entry?

5. Provide a plan for how you will recruit, enroll, and retain families with children ages 0-4 in the Books Beginning at 
Birth Program and outline how you will target families within the Qualified Opportunity Zones (QOZs), with an 
additional emphasis on serving low-income, high-need students, including children living in poverty, English 
Language Learners, and children with disabilities. Be sure to include a breakdown for the anticipated # of children 
served each year (identifying the continuation children vs. new children). 

6. Explain how you plan to distribute books to families on an ongoing basis and identify who you plan to partner or 
collaborate with to increase access to books and supporting materials for families. Be sure to outline how you will 
ensure quality implementation and family usage.
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9. Statutory/Program Requirements

7. Identify what type of parent education program(s) you plan to use and how you will ensure families are 
participating in the trainings on a regular basis. Be sure to identify the research-based literacy practices that will be 
included in the trainings and how the trainings will connect to the book program. 

Amendment #Vendor IDCDN

8. How do you intend to collect data from the participating families on kindergarten readiness (literacy skills only) 
and overall family experience? Please identify the specific ways you will collect the data, how often it will be 
collected, and name the process for communicating the data to TEA. 

6. Response Continued:
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9. Statutory/Program Requirements

9. Describe your organization's capacity for grant management, including data collection and tracking, meeting 
reporting requirements, and tracking progress towards goals and pre-defined outcomes. List the organization's key 
individuals that will play a role in grant activities and describe their expertise and experience in early childhood 
education. 

Amendment #Vendor IDCDN

BarrierGroup

BarrierGroup

BarrierGroup

Barrier

The applicant assures that no barriers exist to equitable access and participation for any groups receiving 
services funded by this grant.
Barriers exist to equitable access and participation for the following groups receiving services funded by this 
grant, as described below.

Group

Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any 
groups that receive services funded by this grant.

10. Equitable Access and Participation

8. Response Continued:
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11. Request for Grant Funds
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts 
budgeted for each activity. Group similar activities and costs together under the appropriate heading. During 
negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.

TOTAL GRANT AWARD REQUESTED:

Direct administrative costs: 

Amendment #Vendor IDCDN

Payroll Costs

Professional and Contracted Services

Supplies and Materials

Other Operating Costs

2.

4.

7.

9.

12.

14.

15.

17.

16.

13.

11.

10.

8.

5.

6.

3.

1.
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Appendix I: Negotiation and Amendments 
Leave this section blank when completing the initial application for funding. 
An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may 
be mailed OR faxed (not both). To fax: one copy of all sections pertinent to the amendment (including budget 
attachments), along with a completed and signed page 1, to either (512) 463-9811 or (512) 463-9564. To mail: three 
copies of all sections pertinent to the amendment (including budget attachments), along with a completed and signed 
page 1, to the address on page 1. More detailed amendment instructions can be found on the last page of the budget 
template.  

You may duplicate this page.
For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the 
right, describe the changes you are making and the reason for them.  
Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please 
include the budget attachments with your amendment.

Amendment #Vendor IDCDN

Negotiated Change or AmendmentSection Being Negotiated or Amended
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1. Applicant Information
1. Applicant Information
2. Certification and Incorporation
2. Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and compliance with all applicable federal and state laws and regulations. 
I further certify my acceptance of the requirements conveyed in the following portions of the grant application, as applicable, and that these documents are incorporated by reference as part of the grant application and Notice of Grant Award (NOGA): 
3. Shared Services Arrangements
3. Shared Services Arrangements
Shared services arrangements (SSAs) are/are not permitted for this grant.
4. Identify/Address Needs
4. Identify/Address Needs
List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address. Describe your plan for addressing each need. 
5. SMART Goal
5. SMART Goal
6. Measurable Progress
6. Measurable Progress
Identify the benchmarks that you will use at the end of the first three grant quarters to measure progress toward meeting the process and implementation goals defined for the grant.
Quantifiable Need
Plan for Addressing Need
6. Measurable Progress (Cont.)
8. Measurable Progress (Cont.)
7. Project Evaluation and Modification
7. Project Evaluation and Modification
8. Statutory/Program Assurances
8. Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee must comply with these assurances.
Check each of the following boxes to indicate your compliance.
9. Statutory/Program Requirements
9. Statutory/Program Requirements
9. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements
9. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements
9. Statutory/Program Requirements (Cont.)
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups that receive services funded by this grant.
10. Equitable Access and Participation
10. Equitable Access and Participation
11. Request for Grant Funds
12. Request for Grant Funds
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts budgeted for each activity. Group similar activities and costs together under the appropriate heading. During negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts budgeted for each activity. Group similar activities and costs together under the appropriate heading. During negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.
Payroll Costs
Payroll Costs
Professional and Contracted Services
Professional and Contracted Services
Supplies and Materials
Supplies and Materials
Other Operating Costs
Other Operating Costs
Capital Outlay
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For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the right, describe the changes you are making and the reason for them. 
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For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the right, describe the changes you are making and the reason for them. Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please include the budget attachments with your amendment.
Negotiated Change or Amendment
Negotiated Change or Amendment
Section Being Negotiated or Amended
Section Being Negotiated or Amended
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Competitive Grant Application Part 1
Texas Association for the Education of Young Children (TXAEYC)
13
788373165
13740 Research Blvd Ste. A2
Austin
78750
5122158142
Cody Summerville
cody@texasaeyc.org
5122158142
Pam Rutledge
pam@texasaeyc.org
5122158142
Cody Summerville
Executive Director
cody@texasaeyc.org
5122158142
To increase kindergarten readiness in Texas, the TXAEYC will administer the Books Beginning at Birth (B3) program which will provide high-quality digital and print books to at least 80,000 children and supplemental literacy resources and parent education trainings to 1.1 million families over the next five years, with a specific focus on providing texts and resources to children and families living in Qualified Opportunity Zones. Children participating in B3 will receive at least three high-quality print books each year and have access to hundreds of digital books, both which will be available in both English and Spanish. Families participating in B3 will receive weekly supplemental resources that accompany digital books and access to a six-session, research-based bilingual parent education program that promotes effective literacy practices between children and families.
(1) Establish partnership with Bookspring to leverage their existing resources and expand resources to meet all requirements of the B3 program. (2) Establish a holistic outreach and recruitment plan that includes identifying contacts for early childhood programs, ECI providers, WIC clinics, and other community service agencies that can support recruitment of families and children in Qualified Opportunity Zones. (3) Establish partnerships with at least one early childhood program in 40% of the Qualified Opportunity Zones. (4) Develop and implement family intake process (in both English and Spanish) and begin enrollment of families in the program. (5) 5. Identify and develop print and digital books and supplemental resources appropriate for children birth to age 2. (6) Recruit and enroll 2,000 children. (7) Establish formative and summative evaluation processes and data tracking system.
1. Establish partnerships with each of the ECI providers. 2. Host 8 Parent Book Club Train-the-Trainer Sessions.3. Recruit and enroll 4,000 children.4. Engage 2,500 parents in Parent Book Club.5. Distribute 12,000 print books. 
1. Establish partnerships with at least one early childhood program in 80% of the Qualified Opportunity Zones. 2. Host 12 Parent Book Club Train-the-Trainer Sessions. 3. Recruit and enroll 4,000 children.4. Engage 4,000 parents in Parent Book Club.5. Distribute 12,000 print books. 
TXAEYC and its partner, BookSpring, will use formative evaluation data quarterly and summative evaluation data at the end of each year to modify our program approach. At the end of each quarter, data from on-going formative evaluations will be used to identify adjustments needed to recruit, enroll, and retain children and families and to monitor utilization of program resources. Summative evaluations will be used to redesign program resources (books, supplemental literacy resources, trainings, etc.) to better promote literacy and language development and kindergarten readiness. In reviewing data from both on-going formative and summative evaluations, the program team will disaggregate data by priority populations (residing in a Qualified Opportunity Zone or rural community, English learners, children with disabilities, and/or low-income families) to ensure that the program is meeting the needs of children and families within these populations. Quantitative and qualitative data will be used to help identify root causes of any challenges identified in formative and summative evaluations to wholistically address the challenges. 
TXAEYC will enhance the literacy and language development and school readiness of children in early childhood education programs by providing children print and digital books and families with supplemental literacy resources and literacy-focused parent education trainings. Research demonstrates that increased access to literacy-rich materials through simple, cost-effective interventions, such as book distributions, improves the academic, social, and behavioral outcomes of young children (Lindsey, 2010, Evans et al, 2010, Bus, Neuman & Rothkos, 2020). Research further demonstrates that children and families living in high-poverty neighborhoods have significantly less access to books (Neuman & Moland, 2016). Therefore, the B3 program will prioritize children and families living in Qualified Opportunity Zones. Children and families participating in the B3 program will receive at least three print books a year and access to a digital library of hundreds of digital books. Additionally, weekly resources that include a short parent education focused video introduction, literacy activities, and a collection of digital text are sent to enrolled families. This approach builds families’ capacity to engage their child in high-quality literacy practices and supports routine interactions with texts. Families will also be invited to participate in a six-session literacy-based parent education training that will be conducted either in-person or online.
Staff in early childhood education programs will receive on-going assistance and support to recruit and enroll children and families in the B3 program and to increase their capacity to provide literacy-based parent education programs to the families and communities they serve. Recruitment and enrollment assistance will include print and digital outreach and marketing materials, informational webinars about the program, and possible on-site enrollment support. Early childhood staff will have the opportunity to participate in a train-the-trainer session so that they are able to provide the Parent Book Club trainings to the families and communities they serve. The train-the-trainer sessions will be conducted virtually and, when enough participants are identified, regional in-person sessions. 
Weekly supplemental literacy resources provided to families will be aligned to the Texas Early Learning Guidelines and the Texas Prekindergarten Guidelines, as appropriate to the targeted age group for the applicable materials. The Texas Prekindergarten Guidelines were reviewed by TEA in 2015 to strengthen alignment with the TEKS. Therefore, aligning supplemental literacy resources to these guidelines will provide alignment to literacy instruction in kindergarten through grade 12. Additionally, trainings provided to parents and early childhood educators and supplemental resources will promote literacy practices consistent with the Science of Teaching Reading. Explicit connections will be made to ensure parents and educators understand how the developmental progression of literacy and language development of children birth to age four connects with literacy and language development of children in the primary grades and potential consequences of gaps in foundational literacy skills required to be kindergarten ready. 
Robust formative and summative evaluations of the activities carried out with subgrant funds will be conducted to inform the success and effectiveness of the activities in enhancing the early language and literacy development of children birth through kindergarten entry. Ongoing formative evaluations will monitor the use of digital and print books, implementation of supplemental literacy resources, attendance of literacy-based parent education trainings and educator focused trainings, and effectiveness of resources in improving a variety of early literacy intervention outcomes. Summative evaluation metrics will include changes to the number of print and digital books accessed by families, increases in literacy behaviors and experiences in the home, motivation to read and kindergarten readiness. A combination of data collection methods will be used to provide a diverse data set that can be used to evaluate outputs and outcomes of the grant activities. These include parent and educator focus groups and surveys, Google analytics, the Scale of Motivation to Read Books (Katranci, 2015), and TX-KEA. 
TXAEYC has a network of 15 chapters across the state, many of which are in or near Qualified Opportunity Zones and almost 3,000 members residing in 168 counties. This provides us direct access to many early childhood programs across Texas, including those that serve low-income families, English learners, and children with disabilities. Additionally, we have strong relationships with many Local Workforce Development Boards, Education Service Centers, and United Ways who can reach families and early childhood programs. Intentional partnerships will be formed with Early Childhood Intervention (ECI) providers to target recruitment and enrollment of children with disabilities. Leveraging our network of chapters, members, and partners, we will prioritize recruitment and enrollment of families in Qualified Opportunity Zones and children in low-income families. All marketing, outreach, and enrollment materials will be provided in both English and Spanish. Conducting marketing in both languages will assist in ensuring English learners have access to the program. A combination of digital (social media and digital ads) and print-based marketing will be conducted. Our partners at Bookspring have experience and success using tools such as search engine optimization, social media, and Every Door Direct Mail. The B3 program will serve a total of 84,000 children by the end of the five years: Year 1 – 14,000 new children; Year 2 – 16,000 new children and 7,000 continuation children; Year 3 – 18,000 new children and 10,000 continuation children; Year 4 – 18,000 new children and 12,000 continuation children; Year 5 – 18,000 new children and 12,000 continuation children.
6. TXAEYC will partner with BookSpring to provide children and families with access to print and digital books and supplemental literacy resources. BookSpring has robust programming that provides these resources and has been doing so for over 10 years at no cost to children and families. Partnering with Bookspring will allow for the funds provided in this subgrant to be maximized as BookSpring has a large library of books and supplemental literacy resources already developed and available to families. Therefore, the funds under this subgrant would be used to target the development of resources for children birth to age 2 and increase the resources Bookspring has available for children ages 3-5. Children and families meeting priority qualifications (residing in an Qualified Opportunity Zone or rural community, English learners, children with disabilities, and/or low-income families) will receive at least three 
A six-session parent education program will be provided to families to support their understanding of early literacy and language development and practices that promote early literacy and language development. This program, called Parent Book Club, has demonstrated to increase the number of books at home and the frequency of shared literacy experiences in the home (Cicchini, 2015) and has been implemented for over 15 years. Available in both English and Spanish, Parent Book Club is focused on teaching parents how to engage in high-quality read aloud experiences with their child. During the training sessions, families learn best practices for reading aloud to children including print referencing (Zuker, Ward, & Justice, 2011), modeling prosody (Godde, Bosse, & Bailly, 2019), and supporting comprehension before, during, and after reading through the use of dialogic questions. Families will have opportunities to practice their newly acquired skills during trainings and receive coaching from trainers. The Parent Book Club provides families all the tools and strategies they need to make the most of the print and digital books that are provided to them and their child. Trainings will be offered virtually and in-person. In addition to utilizing the trainers at BookSprings, early childhood programs will have the opportunity to participate a train-the-trainer session in which they will learn how to deliver this training to parents. Trainings will be scheduled regularly and at various times to best align with the schedule of families. In addition to Parent Book Club, parents will receive on-going training and supports as they utilize the supplemental literacy resources that are provided to them digitally each week. Each week there is an introduction video to the resources that includes helpful information on supporting literacy and language development and how the resources provided that week can be used to promote their child’s development. Furthermore, enrolled families will receive tips and resources via text message. 
TXAEYC, through our partnership with Bookspring, will collect on-going data as part of the formative and summative evaluation processes. A range of data collection methods will be used to evaluate the implementation and outcomes of the program. This includes data related to family experience and kindergarten readiness. The following data points will be collected to assess family experience:  (1) the use of digital and print books, (2) implementation of supplemental literacy resources, (3) attendance of literacy-based parent education trainings, and (4) user-friendliness of materials, and (5) overall family satisfaction. Target metrics will be established for each of these measures as part of the evaluation plan. Program staff will evaluate progress towards achieving identified metrics quarterly and adjust program design to address any identified challenges. To evaluate the impact the B3 program has on kindergarten readiness, we will use district level kindergarten readiness data reported through TPEIR. The evaluation plan will define a percentage of children within a community that need to participate in the program in order to use district level kindergarten readiness data to assess a correlational impact on kindergarten readiness
print books a year. All children and families in Texas will have access to a digital library of hundreds of books appropriate for children birth through kindergarten entry. Both print and digital books are sourced from major publishers and Creative Commons creators. Utilizing texts from Creative Commons allows for the legal distribution of unlimited quantities of digital books, which can be downloaded as PDFs and printed to make print books. These texts can be edited to improve quality and also be translated into Spanish. All texts (both print and digital) are reviewed by a team of seasoned children’s literature specialists that include librarians, early childhood educators, and literacy specialists. 
TXAEYC has over 10 years of experience with managing grants from state agencies. Currently, our organization has multiple grants from state and philanthropic agencies totally over $2.5 million. We have proven grant management policies and procedures in place and use a suite of tools to support programmatic and financial tracking and reporting resulting in positive audit finding annually. Our grant partners continually renew our grants due to a degree of satisfaction with our abilities to meet defined program outcomes. This program will be overseen by the TXAEYC Executive Director, Cody Summerville. He has a wide range of experience in the field of early childhood education including serving as a kindergarten teacher, early childhood trainer and consultant, program specialist at the Texas Education Agency, and Senior Content Expert at an early childhood technology company. He has experience with implementing federal grants and managing state grants and contracts. If awarded the subgrant, TXAEYC will hire a new program specialist to manage the program operations and partnership with BookSpring. Our partners at BookSpring have robust experience in executing programming consistent with the goals and purpose of the B3 program. Key staff at BookSpring that will be involved in the program include: (1) Dr. Emily Ball Cucchini has worked in the early childhood literacy field since 2003, launching the Start With The Arts inclusive arts-based early literacy program with all 20 ESC and over 74 campus and district partners across Texas. She’s served as BookSpring’s Executive Director since 2015. (2) Katie Mathews serves as BookSpring’s Program Director for the Go portfolio of community-based partners, including childcare centers. (3) Shannon Thorne serves as BookSpring’s Program Director for the Ed and Rx portfolio of partners, including prekindergarten programs in school settings and pediatric literacy partnerships. (4) Mariela Rodriguez serves as BookSpring's Communications Director. 
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