2021-2022 Texas Reading Initiative - Birth to Kinder
A@ Competitive Grant Application: Due 11:59 p.m. CT, June 08, 2021

Texas Education Agency

NOGA ID ’ ‘ Application stamp-in date and time

TEA will only accept grant application documents by email, including competitive grant
applications and amendments. Submit grant applications and amendments as follows:

Competitive grant applications and amendments to competitivegrants@tea.texas.gov

Authorizing legislation: ]LII U.S. Code Title 20 Chapter 70 Subchapter Il Part B Subpart 2 6642 \
Grant period: ]From 09/03/2021 to 09/30/2022 Pre-award costs: ARE/ARE NOT permitted for this grant \
Required attachments: ]Refer to the program guidelines for a description of any required attachments. \
|Amendment Number |

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):

1. Applicant Information |

Name of organization |Reach Out and Read, Inc.

Campus name CDN Vendor ID ESC DUNS|017106019
Address|89 South St, Suite 201 City [Boston ZIP 102111 Phone|617-455-0600
Primary Contact|Nathan McNamara Email [nathan.mcnamara@reachoutandread.or| Phone|617-455-0630
Secondary Contact|Nikki Shearman Email |nikki.shearman@reachoutandread.org | Phone|857-636-1343

2. Certification and Incorporation |
| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form
a binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge,
correct and that the organization named above has authorized me as its representative to obligate this organization in
a legally binding contractual agreement. | certify that any ensuing program and activity will be conducted in
accordance and compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the grant application, as
applicable, and that these documents are incorporated by reference as part of the grant application and Notice of
Grant Award (NOGA):

Grant application, guidelines, and instructions Debarment and Suspension Certification

General Provisions and Assurances Lobbying Certification

Application-Specific Provisions and Assurances ESSA Provisions and Assurances requirements
Authorized Official Name |[Nathan McNamara Title|Associate Director | Email |nathan.mcnamara@reachout

Phone|617-455-0630 | Signature [Nathan McNamara AUk Date [06/03/2021

Grant Writer Name |[Reeseanna Cummins| Signature |[Reese-Anna Cummins g3 o naos osoo | Date [06/04/2021
(" Grant writer is an employee of the applicant organization. (¢ Grant writer is not an employee of the applicant organization.
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CDN Vendor ID Amendment #

3. Shared Services Arrangements

Shared services arrangements (SSAs) are/are not permitted for this grant.

4. Identify/Address Needs

List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address.
Describe your plan for addressing each need.

Quantifiable Need Plan for Addressing Need
eed to distribute high quality texts to children from hrough existing partnerships with pediatric clinics that serve high populations of
ow SES backgrounds (socially vulnerable/Qualified ow-income families, Reach Out and Read (ROR) has the capacity to distribute
Opportunity Zones) socially and culturally appropriate books to families in need (14 books by the age

of 5). 90% of young children are likely to see a pediatric provider each year,
making pediatric clinics an important pathway for distributing high quality books.

eed for increased parent engagement and OR trains and supports pediatric providers in (a) offering guidance about
knowledge about early literacy activities (e.g., talking, (|developmental milestones, (b) modeling read aloud techniques, (c) reinforcing
singing, shared book reading) that can support early |the impact of shared reading, talking, and singing with young children, and (d)
anguage acquisition sharing new developmentally and culturally appropriate books at well child visits.

eed to support early childhood protessionals in their ||We propose to partner with the Children’s Learning Institute to provide early
efforts to help families engage in early literacy childhood professionals (e.g., school districts, education service centers) with an
activities online training series on family engagement strategies around helping families
build literacy skills at home, supported by existing tools and resources (e.g., parent
workshop materials, family activities) housed on the online platform, CLI Engage.

5. SMART Goal

Describe the summative SMART goal you have identified for this program (a goal that is Specific, Measurable,
Achievable, Relevant, and Timely), either related to student outcome or consistent with the purpose of the grant.

During the 2021-22 school year, Reach Out and Read and the Children’s Learning Institute (CLI) will distribute
60,000 new books per year to 45,000 unique children who live in Texas’ Qualified Opportunity Zones through
pediatric well child visits. During the well child visits, pediatric providers will distribute reading tip guidelines and
milestone bookmarks and share online links to CLI’'s Engage free resources for families, such as the CIRCLE Family
Activity Collection. By targeting pediatric clinics within the Qualified Opportunity Zones, we will serve approximately
101,000 families in 2021-22. In addition, CLI will provide five virtual family engagement trainings targeted to
childcare centers, school districts, and education service centers in the Qualified Opportunity Zones in the first year.
We expect to serve at least 300 participants through this virtual training series.

6. Measurable Progress |
Identify the benchmarks that you will use at the end of the first three grant quarters to measure progress toward
meeting the process and implementation goals defined for the grant.

First-Quarter Benchmark

We will measure the number of new providers in the Qualified Opportunity Zones who have taken the Reach Out
and Read trainings, the number of clinics participating in the continuing education professional development, and
the number of early education attendees participating in the online family engagement training. We will also track
book orders and deliveries to clinics.
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|6. Measurable Progress (Cont.) |
Second-Quarter Benchmark

In addition to revisiting the benchmarks used in the first quarter, we will use the Reach Out and Read progress
reports, which are collected every 6 months. This report includes data on child demographics, the number of well
child visits (which is used to extrapolate the number of unique children served), the number of books distributed, and
any additional family literacy activities provided at the clinic (e.g., volunteer read alouds in the waiting room). By the
end of the second quarter we will meet 50% of our goal for total families and children to be served. We will also
track registrations for the online training series using our event tracking software.

Third-Quarter Benchmark

We will continue to measure the number of providers completing the Reach Out and Read training and the data
collected through the ROR progress reports. We will also track the number of families referred to the CIRCLE
Family Activity Collection; the number of child care centers, Early Head Start/Head Start, public pre-K programs,
and ESCs who attended the family engagement training compared to initial registration numbers; and increases in
the number of webpage views and downloads of the family engagement resources on CLI Engage. By the end of
the third quarter we will have met 100% of our goal for families, children, and early education professionals to be
served.

7. Project Evaluation and Modification

Describe how you will use project evaluation data to determine when and how to modify your program. If your
benchmarks or summative SMART goals do not show progress, describe how you will use evaluation data to
modify your program for sustainability.

We will use an established ROR rating scale that measures: provider training rates, clinic participation in semi-
annual progress reporting, availability of quality books and consistent levels of distribution, frequency of reading
modeling and guidance for families, engagement of staff and providers with the Texas ROR affiliate office, utilization
of community resources, and supplemental health system interventions. For pediatric sites that are receiving a low
(red) quality rating (i.e., scoring 10 or fewer points out of 14 points), we will provide follow up trainings and
procedures for better fidelity of implementation—using the electronic medical record (EMR) to track book
distribution, for example. During this period the Texas ROR office provides increased support and oversight to
clinics to troubleshoot challenges.

For the family engagement training series, we will increase recruitment efforts (e.g., email blasts, social media
posts) if our registration numbers do not equal 20% higher than our goal for 300 participants (accounting for event
attrition) prior to the first event. If at the conclusion of the series we have not met our goal, we will offer an additional
virtual training.
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|8. Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee
must comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected

by the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance that proof of nonprofit status will be submitted with the grant application.

4. The applicant provides assurance to adhere to all program objectives as noted in the Request for Grant
Applications (RFA) and agreed-upon required activities and shall provide the Texas Education Agency (TEA),
upon request, any performance data necessary to assess the success of the program.

5. The applicant provides assurance to provide updates to TEA to a pre-determined timeline.

6. The applicant provides assurance that the grant funding will be used to serve children, ages 0-4.

7. The applicant provides assurances that they will complete a landscape analysis and develop a strategic plan for
implementing the Books Beginning at Birth Program.

8. The applicant provides assurances that they will develop a system to identify, recruit and retain families to

participate in grant activities.

9. The applicant provides assurances that they will partner with a vendor to provide high-quality books and
supporting resources to families through a book distribution and/or lending service that meets the requirements of
the grant.

10. The applicant provides assurances that they will partner with evidence-based parenting program(s) to provide
families with access to high-quality, ongoing parent education trainings and resources, specifically related to early
literacy development.

11. The applicant provides assurances that they will develop a process for collecting participation data and data to
evaluate the effectiveness of the Books Beginning at Birth program. The data will be analyzed regularly to make
responsive, data-driven decisions.

12. The applicant provides assurances that they will provide TEA with quarterly reports that summarize the impact
and effectiveness of the Books Beginning and Birth program. Reports will include participation numbers, including
disaggregated data by subcategories (as defined by TEA), kindergarten readiness data (literacy skills only), family
satisfaction survey data, and any additional data as requested by TEA.
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|9. Statutory/Program Requirements
1. How will the subgrant funds be used to enhance the language and literacy development and school readiness of
children, from birth through kindergarten entry, in early childhood education programs? Please include an analysis
of data that supports the proposed use of subgrant funds.

The Reach Out and Read program provides practical implementation guidance to families around literacy-building
strategies that are supported by significant research evidence from birth to school entry. Specifically, shared book reading
interactions in the context of warm and responsive relationships have consistently been found to promote children’s
motivation to engage with books, learn new vocabulary words, and persist in learning to read (National Early Literacy Panel,
2008). And we know that low income families often have access to fewer learning materials such as books in their homes
(Neuman and Moland, 2016), which the program addresses through book distribution at well-child visits. Studies of Reach
Out and Read show that participating families read to their children more often and experience greater enjoyment during
shared reading interactions (Fortman et al, 2003; High et al, 1998). Moreover, positive associations have been found
between Reach Out and Read exposure and children’s vocabulary (Sharif, Reiber, and Ozuah, 2002) and language skills
(Mendelsohn et al, 2001). Providing home literacy activities in the context of responsiveness relationships is further
reinforced in our family engagement training series for early education professionals.

2. How will the subgrant funds be used to prepare and provide ongoing assistance to staff in the programs, including
through high-quality professional development?

First, pediatric providers will complete the core Reach Out and Read course, providing them with continuing education
credits. The ROR course provides detailed information on implementing ROR with children from birth to five years old with
a new emphasis on babies birth to five months. The course emphasizes a relational health perspective (e.g., responsive,
serve-and-return interactions) during visits with families, utilizes evidence-based best practices, and includes a research
overview and video exemplars. Ongoing training and implementation support is provided by the ROR staff through annual
visits, digital outreach (e.g., emails, e-newsletters), ongoing calls and virtual trainings, informational newsletters, and an
annual conference. Second, we will provide five webinars geared specifically to the child care centers, education service
centers, and preschools that are focused on family engagement. The family engagement resources focus on increasing
collaborations between schools and families around students’ early literacy skills and experiences and focus on early
childhood professionals helping families navigate and select appropriate home-based activities are part of the freely
accessible CIRCLE Family Activity Collection. The series will explore how to promote literacy activities in context of the
following family engagement topics: partnering with families (e.g., building relationships with families); encouraging play-
based literacy activities at home (e.g., engage in conversations about play-based learning, responsiveness); and promoting
conversations with families to individualize student literacy support (e.g.family-friendly ways to describe student progress).

3. How will the activities assisted under the subgrant be coordinated with comprehensive literacy instruction at the
kindergarten through grade 12 levels?

The proposed activities are focused on increasing parent engagement in early literacy activities, such as talking,
singing, and reading out loud with their children. Greater family engagement around formal (e.g., teaching letters)
and informal (e.g., reading a book) literacy activities can improve families’ understanding about children’s learning
needs, engage in positive communication about children’s reading, and provide concrete ways to support literacy
skills at home. Shared book reading activities helps to create the foundation later reading success. When children
have strong literacy environments, are read with frequently, and have access to print materials, they are more likely
to develop stronger language and early literacy skills (e.g., print awareness, phonological awareness) that translate
into stronger school readiness skills and improved outcomes during later years of schooling. Until grade 3, literacy
instruction is focused on helping children learn how to read; the activities promoted through this grant will be directly
aligned with this, given the emphasis on shared book reading strategies that build higher expressive language,
receptive language, and vocabulary (Bondt et al., 2020). Around grade 3, the focus shifts to helping children read to
learn (i.e., stronger emphasis on reading comprehension and writing); the proposed activities during the birth
through pre-k years create a critical foundation for future literacy instruction during the later years of schooling.
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|9. Statutory/Program Requirements (Cont.)
4. How will the subgrant funds be used to evaluate the success of the activities assisted under the subgrant in
enhancing the early language and literacy development of children from birth through kindergarten entry?

We will evaluate the success of the activities by collecting parent survey data on all consenting parents, assessing a
subsample of 3-4 yr. old children during well child visits and tracking children’s literacy skills at school entry (i.e.,
kindergarten). As detailed in question 8, we will collect questionnaire data on consenting parents during all well child
visits. Parent surveys will have specific questions about parents' literacy practices and satisfaction with the program.
Higher frequencies on these practices (e.g., reading to child, talking to child, singing to child) and resources (e.g.,
number of books) across well child visits will provide us with information to gauge the success of the program. Using
a short assessment, we will also work with a subsample of clinics to directly assess children’s early literacy skills for
3-4 year olds. To collect early literacy skills at kindergarten entry, we will work directly with the “feeder” schools and
districts that our ROR children will be attending. Since we will consent families as part of our evaluation, families will
have the opportunity to give us permission to access their children’s kindergarten scores. Thus, we will have
appropriate documentation required by districts to draft a data request form and work through the appropriate
channels recommended by districts/schools to obtain the data. We will analyze student-level data for those
consented families. We also plan to examine aggregated school-level data at K entry and compare these scores
with a synthetic control made of comparable schools/districts (Abadie et al., 2010) with low probabilities of having
ROR-served children. Question 8 provides more info about phone interviews with a subsample of families.

5. Provide a plan for how you will recruit, enroll, and retain families with children ages 0-4 in the Books Beginning at
Birth Program and outline how you will target families within the Qualified Opportunity Zones (QOZs), with an
additional emphasis on serving low-income, high-need students, including children living in poverty, English
Language Learners, and children with disabilities. Be sure to include a breakdown for the anticipated # of children
served each year (identifying the continuation children vs. new children).

Reach Out and Read, through pediatric providers across Texas, focuses on at-risk children and is already
established in 200 medical clinics within the Qualified Opportunity Zones to support children ages birth to five years
old. The B3 program is an opportunity to expand ROR services at these clinics, which, due to limited funding, have
not yet reached their full capacity to serve low income families with the ROR program. 90% of children in this age
group will see a medical provider at least once per year. Enroliment for families is automatic when pediatric teams
have completed the training and are supported to implement the program with fidelity. 83% of children served by
ROR Texas receive care through CHIP/Medicaid/TriCare or are uninsured, an indicator of low SES and educational
vulnerability. Across the ROR programs in Texas, at least 33% of children served are English Language Learners,
with Spanish as the primary home language; other home languages include Viethamese, Arabic, Karen, Burmese,
Somali, French, and Mandarin. Many children served have language delays and are referred for ECI services.
Specialty clinics (e.g., premature and high-risk births, complex care patients) also participate in ROR, ensuring that
children with disabilities are served. ROR has materials and training for providers serving atypically developing
children and specialized handouts with recommendations about family-child interactions.

6. Explain how you plan to distribute books to families on an ongoing basis and identify who you plan to partner or
collaborate with to increase access to books and supporting materials for families. Be sure to outline how you will
ensure quality implementation and family usage.

ROR partners with book vendors (Scholastic, Books4School, for example) who curate book collections specifically
for pediatric clinics. An advisory board reviews and screens selections ensuring that books are inclusive, reflect best
practices (e.g., proper sleeping position for babies), and offer cultural and linguistic diversity. Catalogs of ROR
books provide developmentally appropriate books at greatly reduced prices which can be purchased by the Texas
office to be shipped directly to clinics or individually by clinics themselves. There are ample selections of bilingual
books in English and Spanish and some specialty vendors support some book selections in many other languages
—YVietnamese, Arabic, Chinese, Karen, Burmese, Somali and French. Books are routinely distributed during well
child visits; We will continue to partner with corporate and foundation partners and local literacy partners to ensure
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|9. Statutory/Program Requirements
6. Response Continued:

funding for books and supplementation with locally available resources in each zone. We will also routinely measure
the numbers of providers completing trainings and the numbers of book distributed. We will ensure quality
implementation during ROR annual site visits with quality rating scales and action plans that evaluate fidelity to the
evidence-based model and develop steps for improvement where needed. Currently, this is followed up in 3-month
and 6-month increments with sites that are struggling; in these cases, there would be routine measures of program
implementation and child data tracking.

7. ldentify what type of parent education program(s) you plan to use and how you will ensure families are
participating in the trainings on a regular basis. Be sure to identify the research-based literacy practices that will be
included in the trainings and how the trainings will connect to the book program.

As described throughout this proposal, the Reach Out and Read program includes family education services around
literacy practices during the well-visit check-up. The medical provider completes an online training and receives
additional one-on-one support from the ROR manager to help providers educate parents about the importance of
and strategies around shared reading. When children and their parents visit their pediatric provider for a well child
visit, families receive (a) developmental guidance regarding typical acquisition of language and literacy skills, (b) tips
on reading together successfully, including strategies for serve-and-return, responsiveness, and rich language input,
(c) additional guidance about the importance of singing and talking together, and (d) developmentally and culturally
appropriate books to take home. As family education is embedded in the well-child visit, enroliment for families is
automatic and ongoing as long as the relationship with the medical provider continues. As 90% of children attend
regular well-child visits, ongoing participation is expected to be high.

8. How do you intend to collect data from the participating families on kindergarten readiness (literacy skills only)
and overall family experience? Please identify the specific ways you will collect the data, how often it will be
collected, and name the process for communicating the data to TEA.

We will use four strategies, including: (1) Parent Survey Data, Spanish/English: Given that parental literacy
practices are related to children’s literacy skills across a wide age span (Dodici et al., 2003; Taylor et al., 2016),
these surveys will provide us with proxies of children’s preliteracy skills. We will use the Stony Brook Family
Reading Survey (Weigel et al., 2006), the language and READ subscales from the validated StimQ for 0:5 months
to 5 years (Dreyer et al., 1996); questionnaires will be available both electronically or in paper format. We will also
include overall satisfaction questions in parent survey. (2) Emergent Literacy Screener for 3-4 year olds at a
subsample of clinics using a 5-minute assessment that relies on a children’s book (Hutton et al., 2019). (3)
Kindergarten skills — child-level and district-level data. We will work directly with districts to get access to children’s
early literacy screener scores (administrative data) that all districts are required to administer at the beginning of the
year. (4) Phone interviews with a stratified subsample of ROR clinics and families to further assess satisfaction with
program. We will prepare annual reports to TEA with detailed descriptions and summary of the collected data.
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|9. Statutory/Program Requirements
8. Response Continued:

9. Describe your organization's capacity for grant management, including data collection and tracking, meeting
reporting requirements, and tracking progress towards goals and pre-defined outcomes. List the organization's key
individuals that will play a role in grant activities and describe their expertise and experience in early childhood
education.

Reach Out and Read has the highest possible rating of Four Stars on Charity Navigator. ROR is a Platinum
Participant at GuideStar and has transparency-certification from Excellence in Giving for sharing more data about
governance, finances, strategy, and impact than required by the IRS. Dr. Nikki Shearman and Mr. Nathan
McNamara will help to provide and monitor uptake of the online ROR core training by all clinicians involved in this
project. They will also help to develop accredited quality improvement training for pediatric care providers to
promote a seamless transition between pediatric healthcare and ECE in the support of healthy family relationships
and early literacy. Mr. McNamara is the associate director of corporate and foundation relations at ROR. Dr.
Shearman brings 6 years of leadership at Reach Out Read, which supports early childhood education by promoting
early literacy strategies delivered through pediatric primary care. The Children’s Learning Institute is subcontracted
to do the data collection and tracking, meeting reporting requirements, tracking progress towards goals, and delivery
of family engagement training. CLI has significant in-house staffing support to support these activities through the
Data Analysis Work Group, which includes faculty and staff for form development and data processing. Project
management tasks will be accomplished by a custom Sharepoint site. Key personnel from CLI include: Dr. Cheryl
Varghese, has previous experience supporting professional development efforts around early literacy; Dr. Gloria
Yeomans-Maldonado, who has previous experience conducting research around family engagement and
evaluations; Dr. April Crawford, who has extensive experience with large scale data collection and early childhood
systems; and Ms. Jocelyn McConnell (MEd), who provides leadership for outreach, technical assistance, training,
budgeting, advocacy and community-relations initiatives for the program.

|10. Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any
groups that receive services funded by this grant.

5 The applicant assures that no barriers exist to equitable access and participation for any groups receiving

services funded by this grant.
Barriers exist to equitable access and participation for the following groups receiving services funded by this

grant, as described below.

Group| ‘ Barrier | ‘
Group| ‘ Barrier “ ‘
Groupl ‘ Barrier “ ‘
Group| ‘ Barrier “ ‘
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111. Request for Grant Funds

List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts
budgeted for each activity. Group similar activities and costs together under the appropriate heading. During
negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.
Payroll Costs

1. |ROR organization personnel will provide administrative oversight for the project $5,000

2.

3.

4.

5.

Professional and Contracted Services

6. |Contract with UTHealth, CLI to oversee book distributions and provide large scale webinars $305,000

7.

8.

9.

10.

Supplies and Materials

11.

12.

13.

14.
Other Operating Costs

15./MOC 4- continuing education professional development modules $5,000

16.

17.

Direct administrative costs: $5,000

TOTAL GRANT AWARD REQUESTED: $315,000
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Amendment #

|Appendix I: Negotiation and Amendments
Leave this section blank when completing the initial application for funding.

An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may
be mailed OR faxed (not both). To fax: one copy of all sections pertinent to the amendment (including budget
attachments), along with a completed and signed page 1, to either (512) 463-9811 or (512) 463-9564. To mail: three
copies of all sections pertinent to the amendment (including budget attachments), along with a completed and signed

page 1, to the address on page 1. More detailed amendment instructions can be found on the last page of the budget
template.

You may duplicate this page.

For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the
right, describe the changes you are making and the reason for them.

Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please
include the budget attachments with your amendment.

Section Being Negotiated or Amended Negotiated Change or Amendment
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During the 2021-22 school year, Reach Out and Read and the Children’s Learning Institute (CLI) will distribute 60,000 new books per year to 45,000 unique children who live in Texas’ Qualified Opportunity Zones through pediatric well child visits. During the well child visits, pediatric providers will distribute reading tip guidelines and milestone bookmarks and share online links to CLI’s Engage free resources for families, such as the CIRCLE Family Activity Collection. By targeting pediatric clinics within the Qualified Opportunity Zones, we will serve approximately 101,000 families in 2021-22. In addition, CLI will provide five virtual family engagement trainings targeted to childcare centers, school districts, and education service centers in the Qualified Opportunity Zones in the first year. We expect to serve at least 300 participants through this virtual training series.  
We will measure the number of new providers in the Qualified Opportunity Zones who have taken the Reach Out and Read trainings, the number of clinics participating in the continuing education professional development, and the number of early education attendees participating in the online family engagement training. We will also track book orders and deliveries to clinics. 
In addition to revisiting the benchmarks used in the first quarter, we will use the Reach Out and Read progress reports, which are collected every 6 months. This report includes data on child demographics, the number of well child visits (which is used to extrapolate the number of unique children served), the number of books distributed, and any additional family literacy activities provided at the clinic (e.g., volunteer read alouds in the waiting room). By the end of the second quarter we will meet 50% of our goal for total families and children to be served. We will also track registrations for the online training series using our event tracking software. 
We will continue to measure the number of providers completing the Reach Out and Read training and the data collected through the ROR progress reports. We will also track the number of families referred to the CIRCLE Family Activity Collection; the number of child care centers, Early Head Start/Head Start, public pre-K programs, and ESCs who attended the family engagement training compared to initial registration numbers; and increases in the number of webpage views and downloads of the family engagement resources on CLI Engage. By the end of the third quarter we will have met 100% of our goal for families, children, and early education professionals to be served. 
We will use an established ROR rating scale that measures: provider training rates, clinic participation in semi-annual progress reporting, availability of quality books and consistent levels of distribution, frequency of reading modeling and guidance for families, engagement of staff and providers with the Texas ROR affiliate office, utilization of community resources, and supplemental health system interventions. For pediatric sites that are receiving a low (red) quality rating (i.e., scoring 10 or fewer points out of 14 points), we will provide follow up trainings and procedures for better fidelity of implementation—using the electronic medical record (EMR) to track book distribution, for example. During this period the Texas ROR office provides increased support and oversight to clinics to troubleshoot challenges. 

For the family engagement training series, we will increase recruitment efforts (e.g., email blasts, social media posts) if our registration numbers do not equal 20% higher than our goal for 300 participants (accounting for event attrition) prior to the first event. If at the conclusion of the series we have not met our goal, we will offer an additional virtual training. 
The Reach Out and Read program provides practical implementation guidance to families around literacy-building strategies that are supported by significant research evidence from birth to school entry. Specifically, shared book reading interactions in the context of warm and responsive relationships have consistently been found to promote children’s motivation to engage with books, learn new vocabulary words, and persist in learning to read (National Early Literacy Panel, 2008). And we know that low income families often have access to fewer learning materials such as books in their homes (Neuman and Moland, 2016), which the program addresses through book distribution at well-child visits. Studies of Reach Out and Read show that participating families read to their children more often and experience greater enjoyment during shared reading interactions (Fortman et al, 2003; High et al, 1998). Moreover, positive associations have been found between Reach Out and Read exposure and children’s vocabulary (Sharif, Reiber, and Ozuah, 2002) and language skills (Mendelsohn et al, 2001). Providing home literacy activities in the context of responsiveness relationships is further reinforced in our family engagement training series for early education professionals. 
First, pediatric providers will complete the core Reach Out and Read course, providing them with continuing education credits. The ROR course provides detailed information on implementing ROR with children from birth to five years old with a new emphasis on babies birth to five months. The course emphasizes a relational health perspective (e.g., responsive, serve-and-return interactions) during visits with families, utilizes evidence-based best practices, and includes a research overview and video exemplars. Ongoing training and implementation support is provided by the ROR staff through annual visits, digital outreach (e.g., emails, e-newsletters), ongoing calls and virtual trainings, informational newsletters, and an annual conference. Second, we will provide five webinars geared specifically to the child care centers, education service centers, and preschools that are focused on family engagement. The family engagement resources focus on increasing collaborations between schools and families around students’ early literacy skills and experiences and focus on early childhood professionals helping families navigate and select appropriate home-based activities are part of the freely accessible CIRCLE Family Activity Collection. The series will explore how to promote literacy activities in context of the following family engagement topics: partnering with families (e.g., building relationships with families); encouraging play-based literacy activities at home (e.g., engage in conversations about play-based learning, responsiveness); and promoting conversations with families to individualize student literacy support (e.g.,family-friendly ways to describe student progress).     
The proposed activities are focused on increasing parent engagement in early literacy activities, such as talking, singing, and reading out loud with their children. Greater family engagement around formal (e.g., teaching letters) and informal (e.g., reading a book) literacy activities can improve families’ understanding about children’s learning needs, engage in positive communication about children’s reading, and provide concrete ways to support literacy skills at home. Shared book reading activities helps to create the foundation later reading success. When children have strong literacy environments, are read with frequently, and have access to print materials, they are more likely to develop stronger language and early literacy skills (e.g., print awareness, phonological awareness) that translate into stronger school readiness skills and improved outcomes during later years of schooling. Until grade 3, literacy instruction is focused on helping children learn how to read; the activities promoted through this grant will be directly aligned with this, given the emphasis on shared book reading strategies that build higher expressive language, receptive language, and vocabulary (Bondt et al., 2020). Around grade 3, the focus shifts to helping children read to learn (i.e., stronger emphasis on reading comprehension and writing); the proposed activities during the birth through pre-k years create a critical foundation for future literacy instruction during the later years of schooling.  
We will evaluate the success of the activities by collecting parent survey data on all consenting parents, assessing a subsample of 3-4 yr. old children during well child visits and tracking children’s literacy skills at school entry (i.e., kindergarten). As detailed in question 8, we will collect questionnaire data on consenting parents during all well child visits. Parent surveys will have specific questions about parents' literacy practices and satisfaction with the program. Higher frequencies on these practices (e.g., reading to child, talking to child, singing to child) and resources (e.g., number of books) across well child visits will provide us with information to gauge the success of the program. Using a short assessment, we will also work with a subsample of clinics to directly assess children’s early literacy skills for 3-4 year olds. To collect early literacy skills at kindergarten entry, we will work directly with the “feeder” schools and districts that our ROR children will be attending. Since we will consent families as part of our evaluation, families will have the opportunity to give us permission to access their children’s kindergarten scores. Thus, we will have appropriate documentation required by districts to draft a data request form and work through the appropriate channels recommended by districts/schools to obtain the data. We will analyze student-level data for those consented families. We also plan to examine aggregated school-level data at K entry and compare these scores with a synthetic control made of comparable schools/districts (Abadie et al., 2010) with low probabilities of having ROR-served children. Question 8 provides more info about phone interviews with a subsample of families. 
Reach Out and Read, through pediatric providers across Texas, focuses on at-risk children and is already established in 200 medical clinics within the Qualified Opportunity Zones to support children ages birth to five years old. The B3 program is an opportunity to expand ROR services at these clinics, which, due to limited funding, have not yet reached their full capacity to serve low income families with the ROR program. 90% of children in this age group will see a medical provider at least once per year. Enrollment for families is automatic when pediatric teams have completed the training and are supported to implement the program with fidelity. 83% of children served by ROR Texas receive care through CHIP/Medicaid/TriCare or are uninsured, an indicator of low SES and educational vulnerability. Across the ROR programs in Texas, at least 33% of children served are English Language Learners, with Spanish as the primary home language; other home languages include Vietnamese, Arabic, Karen, Burmese, Somali, French, and Mandarin. Many children served have language delays and are referred for ECI services. Specialty clinics (e.g., premature and high-risk births, complex care patients) also participate in ROR, ensuring that children with disabilities are served. ROR has materials and training for providers serving atypically developing children and specialized handouts with recommendations about family-child interactions. 
ROR partners with book vendors (Scholastic, Books4School, for example) who curate book collections specifically for pediatric clinics. An advisory board reviews and screens selections ensuring that books are inclusive, reflect best practices (e.g., proper sleeping position for babies), and offer cultural and linguistic diversity. Catalogs of ROR books provide developmentally appropriate books at greatly reduced prices which can be purchased by the Texas office to be shipped directly to clinics or individually by clinics themselves. There are ample selections of bilingual books in English and Spanish and some specialty vendors support some book selections in many other languages—Vietnamese, Arabic, Chinese, Karen, Burmese, Somali and French. Books are routinely distributed during well child visits; We will continue to partner with corporate and foundation partners and local literacy partners to ensure
As described throughout this proposal, the Reach Out and Read program includes family education services around literacy practices during the well-visit check-up. The medical provider completes an online training and receives additional one-on-one support from the ROR manager to help providers educate parents about the importance of and strategies around shared reading. When children and their parents visit their pediatric provider for a well child visit, families receive (a) developmental guidance regarding typical acquisition of language and literacy skills, (b) tips on reading together successfully, including strategies for serve-and-return, responsiveness, and rich language input, (c) additional guidance about the importance of singing and talking together, and (d) developmentally and culturally appropriate books to take home. As family education is embedded in the well-child visit, enrollment for families is automatic and ongoing as long as the relationship with the medical provider continues. As 90% of children attend regular well-child visits, ongoing participation is expected to be high.  
We will use four strategies, including: (1) Parent Survey Data, Spanish/English: Given that parental literacy practices are related to children’s literacy skills across a wide age span (Dodici et al., 2003; Taylor et al., 2016), these surveys will provide us with proxies of children’s preliteracy skills. We will use the Stony Brook Family Reading Survey (Weigel et al., 2006), the language and READ subscales from the validated StimQ for 0:5 months to 5 years (Dreyer et al., 1996); questionnaires will be available both electronically or in paper format. We will also include overall satisfaction questions in parent survey. (2) Emergent Literacy Screener for 3-4 year olds at a subsample of clinics using a 5-minute assessment that relies on a children’s book (Hutton et al., 2019). (3) Kindergarten skills – child-level and district-level data. We will work directly with districts to get access to children’s early literacy screener scores (administrative data) that all districts are required to administer at the beginning of the year. (4) Phone interviews with a stratified subsample of ROR clinics and families to further assess satisfaction with program. We will prepare annual reports to TEA with detailed descriptions and summary of the collected data.  
funding for books and supplementation with locally available resources in each zone. We will also routinely measure the numbers of providers completing trainings and the numbers of book distributed. We will ensure quality implementation during ROR annual site visits with quality rating scales and action plans that evaluate fidelity to the evidence-based model and develop steps for improvement where needed. Currently, this is followed up in 3-month and 6-month increments with sites that are struggling; in these cases, there would be routine measures of program implementation and child data tracking.  
Reach Out and Read has the highest possible rating of Four Stars on Charity Navigator. ROR is a Platinum Participant at GuideStar and has transparency-certification from Excellence in Giving for sharing more data about governance, finances, strategy, and impact than required by the IRS. Dr. Nikki Shearman and Mr. Nathan McNamara will help to provide and monitor uptake of the online ROR core training by all clinicians involved in this project. They will also help to develop accredited quality improvement training for pediatric care providers to promote a seamless transition between pediatric healthcare and ECE in the support of healthy family relationships and early literacy. Mr. McNamara is the associate director of corporate and foundation relations at ROR. Dr. Shearman brings 6 years of leadership at Reach Out Read, which supports early childhood education by promoting early literacy strategies delivered through pediatric primary care. The Children’s Learning Institute is subcontracted to do the data collection and tracking, meeting reporting requirements, tracking progress towards goals, and delivery of family engagement training. CLI has significant in-house staffing support to support these activities through the Data Analysis Work Group, which includes faculty and staff for form development and data processing. Project management tasks will be accomplished by a custom Sharepoint site. Key personnel from CLI include: Dr. Cheryl Varghese, has previous experience supporting professional development efforts around early literacy; Dr. Gloria Yeomans-Maldonado, who has previous experience conducting research around family engagement and evaluations; Dr. April Crawford, who has extensive experience with large scale data collection and early childhood systems; and Ms. Jocelyn McConnell (MEd), who provides leadership for outreach, technical assistance, training, budgeting, advocacy and community-relations initiatives for the program. 
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