2021-2022 Texas Reading Initiative - Literacy Coaching and
Professional Development Grades K-5
Competitive Grant Application: Due 11:59 p.m. CT, June 28, 2021
NOGA ID

Application stamp-in date and time

TEA will only accept grant application documents by email, including competitive grant
applications and amendments. Submit grant applications and amendments as follows:
Competitive grant applications and amendments to competitivegrants@tea.texas.gov

Authorizing legislation: U.S. Code Title 20 Chapter 70 Subchapter II Part B Subpart 2 6642
Grant period: From 09/24/2021 to 09/30/2022

Pre-award costs: ARE/ARE NOT permitted for this grant

Required attachments: Refer to the program guidelines for a description of any required attachments.

Amendment Number
Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):

1. Applicant Information
Name of organization Aldine Independent School District
Campus name Marcella Elementary

CDN 902145 Vendor ID

Address 16250 Cotillion Drive

City Houston

ESC 4
ZIP 77060

DUNS
Phone 2818780860

Primary Contact Dr. Matt Warford

Email smwarford@aldineisd.org

Phone 2819853789

Secondary Contact Dr. Todd Davis

Email tmdavis@aldineisd.org

Phone 2819853791

2. Certification and Incorporation

I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form
a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge,
correct and that the organization named above has authorized me as its representative to obligate this organization in
a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in
accordance and compliance with all applicable federal and state laws and regulations.
I further certify my acceptance of the requirements conveyed in the following portions of the grant application, as
applicable, and that these documents are incorporated by reference as part of the grant application and Notice of
Grant Award (NOGA):
Debarment and Suspension Certification
Grant application, guidelines, and instructions
General Provisions and Assurances
Lobbying Certification
Application-Specific Provisions and Assurances
ESSA Provisions and Assurances requirements
Title Assist Superintend Email smwarford@aldineisd.org
Authorized Official Name Matt Warford
Phone 2819853789

Signature

Grant Writer Name Matt Warford
●

Matt Warford
Signature Matt Warford

Grant writer is an employee of the applicant organization.

Date 06/28/2021
Date 06/28/2021

Grant writer is not an employee of the applicant organization.
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3. Shared Services Arrangements

Shared services arrangements (SSAs) are/are not permitted for this grant.

4. Identify/Address Needs

List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address.
Describe your plan for addressing each need.
Quantifiable Need

Plan for Addressing Need

As a district, only 12.5% of our students met
standard on the 2020-2021 STAAR reading
assessment. At Marcella Elementary, only 5.3%
reached the 'Meets' standard on the 2020-2021
STAAR assessment.

To increase the number of students achieving the 'Meets' level on STAAR,
our plan is to continue our implementation of our CKLA materials in all ELA
classrooms, as well as start implementation of Amplify Reading and
mCLASS Intervention at the beginning of the year for those students
needing interventions. The coach will support strong Tier 1 implementation.

40% of AISD's 1st grade students performed
below
benchmark on our EOY mCLASS assessment.
45% of Marcella Elementary's 1st graders
scored below benchmark on their EOY mCLASS
assessment.

To increase the number of 1st graders scoring at or above benchmark on
the EOY mCLASS assessment, teachers are going to do lesson rehearsals
of their skills lessons in order to ensure it is effective. We are also going to
launch our mCLASS Intervention groups with our students in August to
close any reading gaps.

5. SMART Goal
Describe the summative SMART goal you have identified for this program (a goal that is Specific, Measurable,
Achievable, Relevant, and Timely), either related to student outcome or consistent with the purpose of the grant.
Aldine ISD will implement CKLA in all ELA classrooms with skillful fidelity throughout the district so that we will see
an increase of 5% of overall students at each grade level performing at or above benchmark on their EOY mCLASS
reading assessment each year. To accomplish our goal, Aldine ISD will provide a variety of professional
development
opportunities for teachers, specialists, coaches, and leaders including: job-embeded coaching and supports,
"just-in-time" unit studies, mCLASS data training, mCLASS intervention training, Ampliy Reading training,
writing studio, and we will our our 2nd annual #LiteracyMatters Conference, which had 2000 participants
including 500 AISD teachers and hundreds others from across the state learning about the science of reading
and how to use Amplify products in their classrooms effectively.
6. Measurable Progress
Identify the benchmarks that you will use at the end of the first three grant quarters to measure progress toward
meeting the process and implementation goals defined for the grant.
First-Quarter Benchmark

For the first-quarter benchmark, Aldine ISD will: 1) provide curriculum onboarding training for all new AISD
members,
including our new literacy coaches; 2) train our new Literacy Coach on the 4 curriculum-based professional learning
protocols we use with teachers to support implementation with skillful fidelity of our high-quality instructional
materials (unit/module unpacking, lesson internalization, lesson rehearsal, and student work analysis); 3) conduct
our
BOY mCLASS assessments to obtain baseline scores for the year; 4) Literacy Coach will attend 100% of assigned
campus curriculum-based professional learning sessions; 5) literacy coach will conduct 25 coaching cycles; 6)
conduct a survey of previous #LiteracyMatters attendees to see session topic interest for the conference
For
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6. Measurable Progress (Cont.)
Second-Quarter Benchmark

For the second-quarter benchmark, Aldine ISD will: 1) the literacy coach will continue to provide job-embed
coaching
to teachers and conduct at least 25 coaching cycles; 2) attend 100% of assigned campus curriculum-based
professional learning meetings; 3) provide on-going professional development including "just-in-time" unit studies;
4) conducted our MOY mCLASS assessments and shown evidence that we are on track to meet our 5%
yearly gain; 5) registered at least 1000 participants for our #LiteracyMatters Conference in February (Quarter 3).

Third-Quarter Benchmark

For the third-quarter benchmark, Aldine ISD will: 1) the literacy coach will continue to provide job-embed coaching
to teachers and conduct at least 25 coaching cycles; 2) attend 100% of assigned campus curriculum-based
professional learning meetings; 3) provide on-going professional development including "just-in-time" unit studies;
4) host our #LiteracyMatters Conference with at least 1500 registered participants from across the state.

7. Project Evaluation and Modification
Describe how you will use project evaluation data to determine when and how to modify your program. If your
benchmarks or summative SMART goals do not show progress, describe how you will use evaluation data to
modify your program for sustainability.
AISD utilizes a variety of systems and structures to monitors our literacy goals and programs to ensure we are are
making the desired progress we set out in our implementation plans. To monitor our students literacy growth, we
have set up a three pronged approach to monitoring data throughout the
school year to ensure that we are can accomplish our goals of increasing our percentage of students meeting at or
above benchmark on the mCLASS reading assessment by 5% every year for the next three years: 1) level 1 mCLASS assessment data and mCLASS intervention progress monitoring, level 2 - CKLA unit assessments, and
level 3 - end of quarter district common assessments. Triangulating our reading data this way lets us know which
schools are making progress, which needs supports (and what type of support), and provides us continuous data
showing our students' reading development. We know teacher capacity is a huge level in us being successful in
achieving our goal, so that is why we are leveraging the literacy coach to develop teachers in their implementation of
CKLA, particularly the Skills lessons. To do this, they will lead teachers through curriculum-based professional
learning protocols and provide job-embedded coaching and feedback on teachers' implementation. We have
systems to ensure this takes place including logs, CBPL agenda/trackers, and and feedback forms. As teachers get
more proficient with the materials, students benefit by receiving stronger Tier 1 lessons. To monitor implementation,
we conduct implementation walks three times during the year with our partners TNTP (BOY, MOY, EOY). During
these walks, we look to see if teachers are using the CKLA curriculum, asking questions from the CKLA curriculum,
and having students engage in meaningful task from the CKLA curriculum. Finally, professional development is a
key lever to developing teachers' capacity and helping them implement these materials with skillful fidelity. As such,
we offer a variety of opportunities for our teachers to grow in their understanding of these materials and will monitor
participation in them to ensure teachers are engaging. Specifically, we will monitor the progress of #LiteracyMatters
conference registration and continue to advertise it to ensure that we have another turnout at or above what we
achieved during the 2020-2021 school year. If any of these data points suggest that we are not on track, we would
adjust accordingly to ensure that we could still achieve our stated goals.
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8. Statutory/Program Assurances

The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee
must comply with these assurances.
Check each of the following boxes to indicate your compliance.
1. The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.
2. The applicant provides assurance that the application does not contain any information that would be protected
by the Family Educational Rights and Privacy Act (FERPA) from general release to the public.
3. The applicant provides assurance that all literacy coaches have or are currently completing the required HB 3
Reading Academies.
4. The applicant provides assurance that the placement of literacy coaches ensures they are supported with
verifiable capacity via internal resources or external partnerships.
5. The applicant provides assurance that each coach will support at least 60 teachers annually if not supporting
QOZ or at least 30 teachers annually if supporting QOZ through a mix of in-person and on-line coaching.
6. (For literacy conferences) The applicant provides assurance that the content of hosted literacy conferences will
focus on knowledge-building curriculum, and that the applicant has experience and expertise in implementation of
a knowledge-building program.

9. Statutory/Program Requirements
Please select the type of opportunity being applied for. Select one or both of the following:
Check this box if applying for the literacy coaching opportunity
Check this box if applying for the regional literacy conferences opportunity
1. Describe how the school, the local educational agency, or a provider of high-quality professional development will
provide ongoing high-quality professional development to all teachers, principals, other school leaders, specialized
instructional support personnel (as appropriate), and other instructional leaders served by the school. (Applies to
both opportunities)
AISD has a robust and multilayered professional development plan designed to support all levels in the
implementation of our high-quality instructional materials. We begin with our curriculum on-boarding that starts in
the
summer (6 hour overview of CKLA). Following that, all teachers are trained in both mCLASS test administration and
mCLASS intervention to administer the test and provide the interventions to all students. Throughout the year, we
provide "just-in-time" unit trainings to support teachers on their upcoming instruction, as well as strategy trainings on
ways to make the lessons more engaging. Our coaches and instructional specialists engage in a weekly training
plan
that incorporates both training on how to utilize the curriculum as well as how to facilitate our curriculum-based
professional learning protocols we use to bring them to life. Campus leaders are developed through a series
of monthly Collective Learning sessions in which we provide them tools and structures to support their teachers in
implementation of our CKLA curriculum. Lastly, everyone, including non AISD staff members, were invited to
AISD's
#LiteracyMatters Conference in January of 2021 to learn more about the science of reading and how to implement
For
TEA which
Use Only:
CKLA,
we will be again hosting in February of 2022.
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9. Statutory/Program Requirements (Cont.)

2. Describe how the applicant will identify children in need of literacy interventions or other support services.
(Answer only if applying for the literacy coaching opportunity)

AISD utilized mCLASS assessment for kindergarten-fifth grade. This assessment provides literacy diagnostic data
for every student. We also purchased mCLASS Intervention, which is Amplify's intervention program that speaks
directly with mCLASS. As such, after students complete their mCLASS assessment, they are categorized (above
benchmark, at benchmark, below benchmark, or well below benchmark). Students scoring below benchmark or
well below benchmark are then reviewed by the campus's Student Support Teams to determine if the need
intervention services. If they SST determines they quality as a Tier 2 or Tier 3 student, they are placed in an
intervention group acccordingly and we utilize mCLASS Intervention as our prescriptive and systematic intervention
program. Within the mCLASS Intervention program, students are progress monitored every 7 days to see if they are
making gains on the specific skill they are currently working on, so we are constantly collecting data indicating if we
we are making progress with our students.

3. Explain how the applicant will integrate comprehensive literacy instruction into a well-rounded education. (Applies
to both opportunities)
Last year, Aldine ISD crafted a Literacy Framework that outlined our core beliefs around literacy, including: the
science of reading and explicitly teaching all students foundational skills, all students having access to complex text,
in building knowledge through systematic units of instruction, and in systematic, daily writing instruction. To bring
that to fruition, we adopted a curriculum that met those tenets and that is why we selected CKLA. To that end,
CKLA
takes an integrated approach to literacy instruction in that it infuses all aspects of Scarborough's rope. Moreover,
it also integrates reading and writing and shows their reciprocal relationship in the way it asks students to engage in
their thinking.
We also plan our #LiteracyMatters Conference with this philosophy in mind - that is, literacy in an integrated and
compressive way grounded in the science of reading and our high-quality instructional materials.

4. Describe how the applicant will coordinate comprehensive literacy instruction with early childhood education
programs and activities and after-school programs and activities in the area served by the local educational agency.
(Applies to both opportunities)
Aldine ISD had 12 PK-K primary schools in our district. CKLA is utilized in all PK and Kindergarten classrooms
throughout the district. As a district, we strongly believe in the science of reading, and this curriculum has an
excellent foundational reading program (Skills). CKLA takes a sounds first approach to teaching students to read,
which equips them with the correct knowledge they need to read (as opposed to letter names). Our district head
start
programs also are trained in the program and utilize the materials as they are integrated into our primary schools.
To ensure that we remain in alignment with our Literacy Framework and plan, AISD has an Executive Director of
Early Childhood who works closely with the Teaching and Learning Department and the primary schools to keep
all parties on track.
All of our primary teachers have also completed the Texas Reading Academies, which have given them a deeper
understanding of the importance of the science of teaching reading.
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9. Statutory/Program Requirements (Cont.)
5. Provide proof or a plan on recruiting and hiring a literacy coach. Eligible applicants must have preemptively hired
a literacy coach for the 2021-22 school year and meet all minimum requirements as set by the Texas State Board of
Educator Certification and the requirements of the subgrant. (Answer only if applying for the literacy coaching
opportunity)
Aldine ISD has a literacy coach structure in place. Our model was created in 2020-2021 to support the
implementation of our CKLA adoption. The position is currently posted and will continued to be listed until filled.
A partial description of the posting appears below.
The role of the Literacy Coach is to support campuses in the implementation of the district•s
adopted language arts curriculum and literacy framework. The Literacy Coach will cofacilitate
collaborative planning and monitor the alignment of instruction, assessment, and student
outcomes. The Literacy Coach will implement the district coaching cycle on assigned
campuses by observing, modeling lessons with students and teachers, and providing feedback. In
addition, the Literacy Coach will collaborate with the Reading/Language Arts Instructional
Specialist and provide targeted professional development to teachers.

6. Provide the plan for embedded professional development for the literacy coach(es) to support them in providing
valuable training. (Answer only if applying for the literacy coaching opportunity)
Literacy Coaches undergo a robust training plan in AISD that includes both curriculum-based training as well as
coaching training.
In addition to the typical, curriculum on-boarding trainings, all AISD coaches become Trainer-of-Trainers of our
CKLA
materials. This makes them experts over the curriculum and builds their capacity in supporting teachers.
This consists of 7 days worth of curriculum training throughout the beginning of their service.
Additionally, coaches receive weekly training over content, curriculum-based professional learning, and coaching
and feedback. These sessions equip them with the tools to support teachers and campus specialists during
curriculum-based professional learning planning sessions.

7. Identify the plan for demonstrating outcomes for increasing student literacy in a school or district. (Answer only if
applying for the literacy coaching opportunity)

AISD will increase students' literacy outcomes by: 1) improving Tier 1 instruction through implementation with
skillful fidelity of our CKLA curriculum, and 2) early implementation of targeted intervention groups with our
mCLASS
intervention program.
By improving Tier 1 instruction with our CKLA curriculum, we are ensuring all students have access to foundational
skills, on level, text, higher order thinking questions, and systematic knowledge building that will develop their tier 2
vocabulary. Our focus here is through our coaches helping teachers implement the curriculum at high levels to
that maximizes learning and student engagement.
The intervention level is where we will fill in any gaps left behind from our practices of balanced literacy. The
lessons in our mCLASS intervention program specifically target the most processing areas students need and
provide teachers explicit lessons on how to remediate those gaps.
Together, we know we will be able to increase literacy outcomes in our district as we saw significant gains
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9. Statutory/Program Requirements
8. Provide a plan for how you will target schools or districts in Qualified Opportunity Zones (QOZs), with an
additional emphasis on serving low-income, high-need students, including children living in poverty, English
Language Learners, and children with disabilities. (Answer only if applying for the literacy coaching opportunity)

This grant will serve Marcella Elementary, which is a high-needs campus in a QOZ that earned a •C• rating in
accountability in 2019. It also received a 'C• rating in closing the gaps. This school is 91% free and reduced lunch,
80% at-risk, 70% LEP, and has above average of SPED students at 8%.
Marcella Elementary has also had a significant teacher turnover, so the coach of this campus would be able to
support the new hires acclimate to our curriculum so they can provide strong instruction and intervention supports
for
all students.
In addition, the Coach can help support the school by serving as a liaison between the various support departments
we have in AISD that can work with the school to assist their literacy program, including Multilingual services which
can provide additional SIOP and LEP trainings, SPED which can help provide differentiated supports, FACE which
canDescribe
provide your
family
engagement capacity
and wraparound
and technology
which
can provide
hotspots meeting
as needed.
9.
organization's
for grant services,
management,
including data
collection
and tracking,
reporting requirements, and tracking progress towards goals and pre-defined outcomes. List the organization's key
individuals that will play a role in grant activities and describe their expertise and experience. Please upload the
resume for any individuals within your organization that will be supporting the work of the grant. (Answer only if
applying for the literacy coaching opportunity)

Dr. Matt Warford, Aldine ISD's Assistant Superintendent of Teaching and Learning, will facilitate the Texas
Reading Initiative Grant. He has a wealth of experience managing district grants and data collection procedures.
He oversees all of the district screeners and assessments and can therefore ensure that this information is analyzed
and correctly interprets the progress of students in reading mastery. The Literacy Coaches also fall under his
department so he can ensure compliance with what is outlined in the grant application.
Dr. Warford comes with the following qualifications:
17 years experience
Doctorate of Education - Curriculum and Instruction, Master of Education - Curriculum and Instruction,
Master of Education - Administration and Supervision, Bachelor of Science - Political Science
Stacey Smith is Aldine ISD's Director of Special Programs and will oversee the financial side of the grant.
She has 20 years of experience and is degreed from the UNT and Sam Houston State University.

10. Provide the plan for literacy conferences including how it incorporates the use of high quality instructional
materials to support a knowledge building approach to learning. Include a rationale as to why your organization is
best suited to lead regional conferences. (Answer only if applying for the regional literacy conferences opportunity)
In 2020-2021, Aldine ISD hosted its first #LiteracyMatters Conference on January 30, 2021. We have 2200
participants register from all over region IV, the state, the nation, and even out of the country. The conference was
focused on the Science of Teaching Reading and the Implementation of High-Quality Instructional Materials. We
had
over 85 sessions, including featured sessions: Natelie Wexler, author of the Knowledge Gap, Meredith Liben, author
of Know Better, Do Better, Susan Lamber, Vice President of Amplify, and TNTP and the Opportunity Myth. We also
had sessions from these high-quality instructional material verndor: Amplify, Wit & Wisdom, and Waterford
Early Learning. Additionally, we had sessions from coaches, teachers, consultants, authors, and many more. In
attendance, we had representatives from Spring ISD, Humble ISD, Conroe ISD, Fort Worth ISD, Dallas ISD, and
many others.
Given we successfully did the conference last year, we know we can do it again. We also believe that now that we
have a full year of implementing CKLA and our high-quality instructional materials, we have even more to share.
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9. Statutory/Program Requirements

11. Include the proposed conference participation goals and outcomes-focused success metrics for conferences.
(Answer only if applying for the regional literacy conferences opportunity)
For the #2021-2022 #LiteracyMatters Conference, here are Aldine ISD's goals:
1) Registered participation count: 2500+
2) Number of sessions offered: 100+
3) Evaluation scores: 4.5+/5.0 scale on all sessions
4) Repeat attendees: at least 40% of 2020-2021 attendees return

12. Provide the plan for how you will recruit schools or districts to attend conference in Qualified Opportunity Zones
(QOZs), with an additional emphasis on serving low-income, high-need students, including children living in poverty,
English Language Learners, and children with disabilities. (Answer only if applying for the regional literacy
conferences opportunity)
Conference registration is free. We utilize social media, including Twitter, Facebook, and our website to share the
invitation. Additionally, leaders share it with their cohorts, including our superintendent and Chief Academic Officer.

This year, we will prioritize the Multilingual Services, Advanced Academics, and Special education leaderships
cohorts to let them know about the conference, the way these materials support all learners, and the built in
scaffolds
that can be accessed when needed.

10. Equitable Access and Participation

Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any
groups that receive services funded by this grant.
The applicant assures that no barriers exist to equitable access and participation for any groups receiving
●
services funded by this grant.
Barriers exist to equitable access and participation for the following groups receiving services funded by this
grant, as described below.
Group

Barrier

Group

Barrier

Group

Barrier

Group

Barrier
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11. Request for Grant Funds

List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts
budgeted for each activity. Group similar activities and costs together under the appropriate heading. During
negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.
Payroll Costs
1. Literacy Coach Salary

$80000

2.
3.
4.
5.
Professional and Contracted Services
6. Contracted Services For Speakers for #LiteracyMatters Conference

$40000

7. Curriculum-based Professional Learning for Coach

$2000

8. Curriculum-based professional learning for teachers

$10000

9.
10.
Supplies and Materials
11. Supplies for #LiteracyMatters Conference

$10000

12. Misc Supplies and Materials

$5000

13.
14.
Other Operating Costs
15. Misc Operating Cost

$2000

16.
17.

TOTAL GRANT AWARD REQUESTED:

149,000
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Appendix I: Negotiation and Amendments
Leave this section blank when completing the initial application for funding.
An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may
be mailed OR faxed (not both). To fax: one copy of all sections pertinent to the amendment (including budget
attachments), along with a completed and signed page 1, to either (512) 463-9811 or (512) 463-9564. To mail: three
copies of all sections pertinent to the amendment (including budget attachments), along with a completed and signed
page 1, to the address on page 1. More detailed amendment instructions can be found on the last page of the budget
template.
You may duplicate this page.
For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the
right, describe the changes you are making and the reason for them.
Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please
include the budget attachments with your amendment.
Section Being Negotiated or Amended
Negotiated Change or Amendment
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