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3. Shared Services Arrangements

Shared services arrangements (SSAs) are/are not permitted for this grant.

4. Identify/Address Needs

List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address.
Describe your plan for addressing each need.
Quantifiable Need

Plan for Addressing Need

Stafford Middle must focus on Tier I literacy strategies
to improve first-line instruction. The school scored
below the State in meets and masters categories on
STAAR Reading for G6 and G8; the school scored
below the State in the same categories for G7 writing.
Stafford High must focus on Tier I literacy strategies to
improve first-line instruction in English I and II. The
school scored below the State in approaches, meets,
and masters in 2019.

The literacy coach will attend daily PLCs with ELAR teachers to model lessons and
to share best practices. The literacy coach will conduct coaching cycles with all
ELAR teachers and will assist in improving evidence-based literacy instruction in
the classroom.

Stafford High must focus on strengthening reading
and writing skills in English III and IV. Only 50% of
graduates passed reading/writing section of TSI.

The literacy coach will meet with English I and II teachers on a daily basis, during
PLCs, to assist in improving literacy instructional practices. The literacy coach will
model lessons, conduct classroom walkthroughs, and work with teachers to
determine next steps to achieve better literacy outcomes in the classroom.
The literacy coach will attend weekly English III and IV PLCs to model lessons,
share high-quality instructional materials, and to assist in identifying children in
need of targeted literacy interventions. The literacy coach will use the coaching
cycle protocol to offer support and feedback to teachers in order to strengthen
first-line instruction.

5. SMART Goal
Describe the summative SMART goal you have identified for this program (a goal that is Specific, Measurable,
Achievable, Relevant, and Timely), either related to student outcome or consistent with the purpose of the grant.

Stafford Middle and High will implement a blended learning model to increase time spent engaging with high-quality
instructional materials. As a result, we will meet the following goals:
Year 1: Stafford Middle +3 points grade level growth in Mean RIT score on NWEA MAP in Reading for '22-23 & the
campus will achieve an 75% App., 50% Meets, and 25% Masters in Reading. Stafford High: TSI Reading passing
rate for '22-23 will increase to 65% & HS will achieve an 75% App., 50% Meets, and 25% Masters in English I/II.
Year 3: Stafford Middle +4 points grade level growth in Mean RIT score on NWEA MAP in Reading for '23-24 & the
campus will achieve an 90% App., 60% Meets, and 30% Masters in Reading. Stafford High: TSI Reading passing
rate for '23-24 will increase to 75% & HS will achieve an 90% App., 60% Meets, and 30% Masters in English I/II.
6. Measurable Progress
Identify the benchmarks that you will use at the end of the first three grant quarters to measure progress toward
meeting the process and implementation goals defined for the grant.
First-Quarter Benchmark
For the first-quarter benchmark, Stafford MSD will: 1) provide orientation and any necessary onboarding training for
the new literacy coach; 2) create a schedule for the new literacy coach to reflect time for coaching cycles, planning
with teachers, leading/participating in PLCs, giving/receiving professional development, developing curriculum,
instruction, and assessment materials, and collaborating with others in meetings; 3) conduct BOY screeners to
obtain baseline scores for the year at the middle school; 4) administer TMSFA to 7th grade students who scored
“did not meets” on the 6th grade STAAR Reading in ‘20-21; 5) attend 100% of assigned campus planning sessions
and PLCs; 6) conduct coaching cycles on 30 teachers, focusing on those with the lowest performance on BOY
screeners (MS) or English I/II EOCs (HS).
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6. Measurable Progress (Cont.)
Second-Quarter Benchmark

For the second-quarter benchmark, Stafford MSD will: 1) continue documenting schedule reflecting a time
breakdown of approximately: 40% conducting coaching cycles, 10% planning with teachers, 10% leading/
participating in PLCs, 10% giving/receiving professional development; 20% developing curriculum, instruction, and
assessment materials, and 10% collaborating with others in meetings; 2) attend 100% of assigned campus planning
sessions and PLCs; 3) conduct coaching cycles on 30 teachers, focusing on those with the lowest performance on
campus and district-based assessments; 4) administer STAAR Interim to ascertain progress for the middle of year;
and TSI benchmark assessments; and 5) conduct at least one campus-based staff development to improve faculty
capacity.

Third-Quarter Benchmark
For the third-quarter benchmark, Stafford MSD will:
1) continue documenting schedule reflecting a time breakdown of approximately: 40% conducting coaching cycles,
10% planning with teachers, 10% leading/participating in PLCs, 10% giving/receiving professional development;
20% developing curriculum, instruction, and assessment materials, and 10% collaborating with others in meetings;
2) attend 100% of assigned campus planning sessions and PLCs;
3) conduct coaching cycles on 30 teachers, focusing on those with the lowest performance on the STAAR Interim;
4) administer and increase student performance on MAP Reading Growth by +3 RIT
5) conduct at least one campus-based staff development to improve faculty capacity.

7. Project Evaluation and Modification
Describe how you will use project evaluation data to determine when and how to modify your program. If your
benchmarks or summative SMART goals do not show progress, describe how you will use evaluation data to
modify your program for sustainability.
SMSD utilizes a host of dynamic and efficient data collection and management routines for performance monitoring
purposes. Our year begins by setting district- and campus-level SMART goals based on our performance during the
previous year. Once established, we begin the process of assessing current student levels to determine
appropriate curricular and instructional pathways. Universal screeners are administered two times per year to
identify student strengths and weaknesses. During the instructional school year, content mastery is gauged through
curriculum-based/district assessments along with STAAR Interim assessments.
At every campus, we conduct four main benchmark data analysis meetings each quarter. Campus administrators,
district specialists, department chairs, and lead teachers participate in these sessions to discuss necessary
adjustments in instruction and the interventions suggested by data analysis. Additionally, teachers review the data
and recommendations in their regular department, grade level, and PLC meetings continuously to adjust the support
(interventions) they provide.
Using data monitoring student progress, teachers adjust the support (interventions) they provide based on student
growth. Reviews, interviews, observations, and testing are conducted to further define and analyze the areas of
concern. Interventions implemented with frequent data collection and reviews are utilized to evaluate effectiveness.
Additionally, the Curriculum Team monitors the progress through our data management software and campus-level
data meetings.
Beyond the progress review, we also hold end-of-year school year progress evaluations that include state-wide
assessment results and analysis of student and district performance according to benchmarks. These combined
efforts provide the foundation of our data culture throughout the SMSD. Should our CIA or Campus Redesign Team
determine that progress on any of the indicators is insufficient, we will immediately convene to discuss any potential
barriers to implementation, seek counsel from grant partners, and remove any operational impediments to the
grant’s success.
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8. Statutory/Program Assurances

The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee
must comply with these assurances.
Check each of the following boxes to indicate your compliance.
1. The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.
2. The applicant provides assurance that the application does not contain any information that would be protected
by the Family Educational Rights and Privacy Act (FERPA) from general release to the public.
3. The applicant provides assurance that all literacy coaches have have expertise in evidence-based practices in
literacy instruction and have or will attend additional TEA-provided literacy training.
4. The applicant provides assurance that the placement of literacy coaches ensures they are supported with
verifiable capacity via internal resources or external partnerships.
5. The applicant provides assurance that each coach will support at least 60 teachers annually if not supporting
QOZ or at least 30 teachers annually if supporting QOZ through a mix of in-person and on-line coaching.
6. (For literacy conferences) The applicant provides assurance that the content of hosted literacy conferences will
focus on knowledge-building curriculum, and that the applicant has experience and expertise in implementation of
a knowledge-building program.

9. Statutory/Program Requirements
Please select the type of opportunity being applied for. Select one or both of the following:
Check this box if applying for the literacy coaching opportunity
Check this box if applying for the regional literacy conferences opportunity
1. Describe how the school, the local educational agency, or a provider of high-quality professional development will
provide ongoing high-quality professional development to all teachers, principals, other school leaders, specialized
instructional support personnel (as appropriate), and other instructional leaders served by the school. (Applies to
both opportunities)
Stafford MSD understands how critical it is to know best literacy practices. Accordingly, all administrators/coaches and
teachers will attend high quality professional development sessions to strengthen instructional practices in the area of
reading, writing, speaking, and listening. The ELAR specialist and literacy coach will provide “Afternoon Tea” sessions at
least once per six weeks to model and discuss best practices in addition to offering “Lunch and Learn” sessions at least once
a semester. Administrators, coaches, and teachers will participate in all related activities to ensure they have the
understanding necessary to provide quality first-line instruction. Teachers participate in weekly planning sessions with
specialists, attend weekly PLCs on relevant issues, and receive feedback in coaching cycles. Additionally, we have
embedded staff development days throughout the year where we ask local agencies such as Region IV to address
professional development needs that have been identified.
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9. Statutory/Program Requirements (Cont.)

2. Describe how the applicant will identify children in need of literacy interventions or other support services.
(Answer only if applying for the literacy coaching opportunity)

The district will identify children in need of literacy interventions or other support services by collecting various types of
data. We will conduct district screeners, at the middle school, two times per year to identify students who may be in
immediate need of attention. This is accomplished by administering NWEA's MAP Growth at the beginning of the year and
in April. The Texas Middle School Fluency Assessment will also be administered to all 7th grade students in August if they
did not score Meets on the 6th grade STAAR Reading assessment. The high school campus will use previous year's EOC
results and BOY writing activities to identify children in need of literacy interventions. Additionally, the district will obtain
information about student levels using district-created curriculum-based assessments that are administered at the end of
each six week grading period. Finally, teachers at both campuses will provide valuable formative and anecdotal
information about students and bring that information to monthly meetings to discuss anyone who may be demonstrating
issues with reading/writing foundational skills, accuracy, fluency, or comprehension levels.

3. Explain how the applicant will integrate comprehensive literacy instruction into a well-rounded education. (Applies
to both opportunities)
The district will integrate comprehensive literacy instruction by incorporating both foundational and knowledge skills into
learning. When we return in the fall, all science and social studies classes will continue to embed purposeful reading and
writing opportunities into weekly lessons. This was an initiative started in the 2020-2021 school year that will continue to be
strengthened in 2021-2022. Science and social studies teachers will be given the opportunity to work collaboratively with
ELAR teachers on cross-curricular activities to help students embrace literacy in other subject areas. Teachers will develop a
strong knowledge of this comprehensive literacy instruction through effective professional development training,
coaching, and focused discussions on literacy components and student achievement during PLCs.

4. Describe how the applicant will coordinate comprehensive literacy instruction with early childhood education
programs and activities and after-school programs and activities in the area served by the local educational agency.
(Applies to both opportunities)
Stafford MSD campuses will work together to create a solid vertical alignment plan for strengthening literacy instruction at
all grade levels. Stafford Elementary and Stafford Early Childhood Center have a close relationship with strong alignment,
and we actively coordinate comprehensive literacy instruction with early childhood education programs such as the
Children's Learning Institute. Teachers at the ECC administer CLI's pre-kindergarten CIRCLE assessment and kindergarten
TX-KEA assessment to obtain information about the students' foundational skills and progress in acquiring literacy.
Additionally, CLI will provide professional development and small group instructional coaching through the Reading RULES
initiative that is launching this fall. Teachers will receive ongoing guidance on how to effectively identify students in need
of intervention and conduct small group instruction in an early childhood classroom. Early childhood students will receive
additional support in literacy through the HOST program which assists young learners in the development of their literacy
skills.
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9. Statutory/Program Requirements (Cont.)
5. Provide proof or a plan on recruiting and hiring a literacy coach. Eligible applicants must have preemptively hired
a literacy coach for the 2021-22 school year and meet all minimum requirements as set by the Texas State Board of
Educator Certification and the requirements of the subgrant. (Answer only if applying for the literacy coaching
opportunity)
A job posting for an additional reading specialist/literacy coach position has been created and will be continuously
broadcasted on our district website and Indeed. A partial description of the posting appears below.
Primary Purpose: Responsible for providing content-area expertise through collaborative lesson planning with
teachers, leading/facilitating professional learning communities, and conducting coaching cycles. Assist in planning
of intervention, remediation, and tutoring activities at the school site. All employees of SMSD are expected to act
with integrity, support, and demonstrate our core values, communicate in a clear and respectful manner, and seek
to continuously improve self-performance and processes.
Qualifications: Bachelor's degree, valid Texas teacher certification, Texas Reading Academy certification, Master's
degree preferred; Experience: three years of successful experience with classroom instruction, testing, tutoring and/
or remediation services; one year of administrative experience preferred.
6. Provide the plan for embedded professional development for the literacy coach(es) to support them in providing
valuable training. (Answer only if applying for the literacy coaching opportunity)

All Stafford Middle and High literacy coaches will participate in an ongoing internal cohort designed to strengthen
their craft. The new literacy coach will participate in all activities required to be certified as an advanced coach. He/
she will also participate in our weekly PLCs and secondary specialists' meetings to lead and learn about best
instructional practices as well as our ELAR specialists' meetings to ensure that we maintain vertical alignment and
hear from one another. Finally, our new literacy coach will attend any Region IV and/or Harris County Department
of Education training that will help prepare them to be effective teacher leaders.

7. Identify the plan for demonstrating outcomes for increasing student literacy in a school or district. (Answer only if
applying for the literacy coaching opportunity)
The district plans to increase student literacy outcomes in multiple ways. First, we are going to ensure we are
implementing high-quality instructional materials in our classrooms. Second, we are going to ensure that teachers
have the preparation and capacity to deliver powerful instruction to our students. Teachers will attend weekly
planning sessions with specialists so that enough consideration has been given to what will be taught to students
and how. They will attend weekly PLCs to deepen their understanding of best practices and discuss practical
strategies for implementing those. They will also engage in coaching cycles at least once every three weeks to
ensure that they are getting the valuable modeling and feedback necessary to become better practitioners. Finally,
we will continue to support these basic pillars by implementing a knowledge-building approach to first-line literacy
instruction. The goal is to increase the number of students reading at grade level so ensuring we are focusing on a
knowledge-building approach in our plan will help to increase our student literacy outcomes.
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9. Statutory/Program Requirements
8. Provide a plan for how you will target schools or districts in Qualified Opportunity Zones (QOZs), with an
additional emphasis on serving low-income, high-need students, including children living in poverty, English
Language Learners, and children with disabilities. (Answer only if applying for the literacy coaching opportunity)
This grant will serve Stafford Middle and High, which are high-needs campuses with a feeder school in a QOZ that
earned a D rating in accountability in 2019. The feeder school also had the unfortunate distinction of rating an F in
closing the gaps. As such, we understand the importance of targeting our under-served populations to improve
each campuses performance. To provide for low-income students, we will also provide devices to all students and
hotspots to families in need. These will also be available to our rural students who may need them. Our Multilingual
Department will ensure that English Language Learners receive additional support in language acquisition that
focuses on vocabulary development, nonlinguistic representations, and compare/contrast. We will also provide
opportunities like Rosetta Stone to parents so that they can not only be involved in their child's learning but also
learn themselves. Children with disabilities will experience the least restrictive environments with our co-teach
instructional model. Finally, we will provide parents will information on instructional strategies that they can use at
home with their child through periodic parent university sessions, webinars, and literacy/academic nights.
9. Describe your organization's capacity for grant management, including data collection and tracking, meeting
reporting requirements, and tracking progress towards goals and pre-defined outcomes. List the organization's key
individuals that will play a role in grant activities and describe their expertise and experience. Please upload the
resume for any individuals within your organization that will be supporting the work of the grant. (Answer only if
applying for the literacy coaching opportunity)
Dr. Kathleen Blanco, Stafford's Secondary Curriculum, Instruction, and Assessment Coordinator, will facilitate the
Texas Reading Initiative Grant. She has a wealth of experience managing campus grants and district data
collection procedures. She oversees all of the district screeners and assessments for the secondary campuses and
can ensure that this information is analyzed and correctly interprets the progress of students in reading mastery.
She will also serve as the new literacy coach appraiser to ensure compliance with the program. Dr. Blanco comes
with the following qualifications: a Bachelor's degrees in biology; two Master's degrees in Curriculum/Instruction and
Theological Studies; a Doctor of Education; 23 years in education; experience as a middle school, high school, and
college-level instructor; experience in campus and district instructional leadership; experience with grant
implementation in a public-school setting; ability to collect and analyze data; strong leadership, management, and
communication skills. She serves a vital role in the district, she will be able to give the grant the attention it
deserves.
10. Provide the plan for literacy conferences including how it incorporates the use of high quality instructional
materials to support a knowledge building approach to learning. Include a rationale as to why your organization is
best suited to lead regional conferences. (Answer only if applying for the regional literacy conferences opportunity)

N/A
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9. Statutory/Program Requirements

11. Include the proposed conference participation goals and outcomes-focused success metrics for conferences.
(Answer only if applying for the regional literacy conferences opportunity)
N/A

12. Provide the plan for how you will recruit schools or districts to attend conference in Qualified Opportunity Zones
(QOZs), with an additional emphasis on serving low-income, high-need students, including children living in poverty,
English Language Learners, and children with disabilities. (Answer only if applying for the regional literacy
conferences opportunity)

N/A

10. Equitable Access and Participation

Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any
groups that receive services funded by this grant.
The applicant assures that no barriers exist to equitable access and participation for any groups receiving
services funded by this grant.
Barriers exist to equitable access and participation for the following groups receiving services funded by this
grant, as described below.
Group

Barrier

Group

Barrier

Group

Barrier

Group

Barrier
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11. Request for Grant Funds

List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts
budgeted for each activity. Group similar activities and costs together under the appropriate heading. During
negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.
Payroll Costs
1. Secondary (MS/HS) Literacy Coach Salary

$80,000

2.
3.
4.
5.
Professional and Contracted Services
6. Professional Development/Training for the New Coach Onboarding and Ongoing

$2,000

7. Professional Development/Training for Teachers

$10,000

8.
9.
10.
Supplies and Materials
11. Professional Development Supplies and Materials

$10,000

12. Misc. Supplies and Materials

$2,000

13.
14.
Other Operating Costs
15.
16.
17.

TOTAL GRANT AWARD REQUESTED:

$104,000
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Appendix I: Negotiation and Amendments
Leave this section blank when completing the initial application for funding.
An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may
be mailed OR faxed (not both). To fax: one copy of all sections pertinent to the amendment (including budget
attachments), along with a completed and signed page 1, to either (512) 463-9811 or (512) 463-9564. To mail: three
copies of all sections pertinent to the amendment (including budget attachments), along with a completed and signed
page 1, to the address on page 1. More detailed amendment instructions can be found on the last page of the budget
template.
You may duplicate this page.
For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the
right, describe the changes you are making and the reason for them.
Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please
include the budget attachments with your amendment.
Section Being Negotiated or Amended
Negotiated Change or Amendment
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