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By the end of the 2021-2022 Planning Grant Cycle, Tornillo ISD and the Program Matched Technical Assistance Provider, will have successfully completed all process steps outlined in the benchmarks,  meet 12 out of 30 indicators in Domain 3, an increase of 30% points, and increase teacher's ability to implement a blended learning model through the teacher created metric.
First Quarter (Jul - Sept 2021)1. Continue participation in Year 2 of the Resilient Schools Support Program, fully leveraging all resources and opportunities of the program. 2. Create a timeline(Year at a Glance) that details every step of the design process and when it will take place. 3. Ensure clarity around funding and resources available. Quarterly budget workshop will be required.4. Develop a comprehensive communication plan that includes all possible audiences and stakeholders and promotes community engagement 5. Establish a Core Design Team. 6. Develop a professional development plan.
Second Quarter (Oct - Dec 2021)1. Continue learning about the history and current context of the community through empathy interviews with students, parents, and teachers 2. Pilot instructional strategies that are research based and proven to promote blended and a positive school culture 3. Draft a mission statement and develop a District Instructional Framework to begin creating a vision for what the student experience could be to ensure it meets the needs of the community, prepares our students for the future, and is aligned with the Effective Schools Framework, Resilient Schools, and AVID college and career readiness framework 4. Complete instructional rounds on deeper/blended learning.
Third Quarter (Jan - Mar 2022)1. Define school model, identify Technical Assistance partner, and finalize agreement.2. Create a plan and develop plan of action items for each component of the model.3. Create an assessment system to measure student progress and success4. Begin development of a “Year 1” implementation plan in preparation for a 2022-2023 launch5. Complete professional development plan for teachers and instructional leadership in alignment with the Effective Schools Framework, Resilient Schools, and AVID.
The web-based improvement plan will serve as a live document. Initial plans are due in May and feedback will be provided. Time will be given to campus leaders to develop their 90 day plan of action. Through our monthly leadership and Resilient Schools workshops, all components of the plan will be monitored. The plan consists of action items, timelines, evidence of effectiveness, and individual commitments. Based on data, the TA provider and District Lead will collaborate with leaders on what the next steps will be for both district and campus levels. Plans will then be evaluated quarterly for refinement and time will be given to develop the next 90 day plan assuring the needs and feedback of the previous 90 days are reflected. Both district and campus workshops are provided to our leaders to guide and budget funds plus monitor the plan of action. Leaders are provided time to evaluate all resources and programs to help in defining overlap of resources, usage, and effectiveness. These documents are used in the workshops to help drive their thinking to create a more focused Campus Improvement Plan and use of the School Action Fund Grant. The district has developed a programs breakdown to address district wide needs and is used to identify the gaps. Campus leaders have all the flexibility to fill any and all gaps based on their ESF self assessment and their improvement plan. We also anticipate that some parents will want to keep their children at home and planning for increasing the effectiveness of remote learning and the blended learning model is a priority.
Tornillo Intermediate has a school support plan currently in place reflecting the standards in ESF and the Resilient Schools program. Through the ESF self assessment, the campus has selected high leverage actions and baseline data to feed into the Planning Grant process. The district will use beginning of the year assessments, campus common assessments, lesson plans, sample assessments, student attendance, etc.During the 2021-22 school year, the Assistant Superintendent, campus principal, and Instructional Specialists will identify, research, and select the best fit deeper/blended learning models and potential partners for the diverse student population to close all learning gaps.A key requirement of the process outlined in this Grant upon selection of the model will be to develop the school support plan for Year 1 in partnership with the principal and potential partner(s). In addition, any performance agreement or memorandum of understanding will include a specific support plan to ensure all transforms into becoming a B school upon implementation of a deeper/blended learning model.
The Assistant Superintendent will monitor the use of funds in partnership with the CFO to ensure alignment with other Federal, State, and local resources and to ensure the successful implementation of the Planning Grant. The team will utilize the benchmarks and detailed project plan to monitor progress and make adjustments as necessary. That team will meet bi-weekly and monitor progress against the key process steps and deliverables. The team will focus on completing all process steps in a high quality manner, focused on the quality of the outputs and deliverables rather than compliance to a schedule. The district will review student outcomes using the District Instructional Framework (DIF), campus improvement plan, effective school framework (ESF), and the Texas Education ratings. The district is committed to the DIF and the implementation of the blended model.
Tornillo ISD is committed to the design to select a model that creates effective instruction. In advance of that, the project team will develop a needs statement, selection criteria and rubric in preparation for rigorous selection process. Alongside this process, the district will define the key terms for the performance agreement including key financial elements. The district also intends to adopt the Model Authorizing policy for any partnership options and would participate in the Texas Authorizer Leadership Academy.For selection of additional contract services as included in the budget, the district uses Federal, State, & local regulations to recruit, screen, select and evaluate external partners. The district follows Federal and State dollar threshold guidelines, evaluates rates and fees, quality of service, and ability of partners to meet the needs of the district. The district verifies disclosures of interested parties and ensures partners are not excluded or debarred. Written contracts are established for all services. Contracts include terms and conditions that mitigate risk and are reviewed by the procurement and legal departments prior to final approval and execution.
The advantage of the Planning Grant will be to identify and evaluate successful deeper/blended learning models with evidence and results showing positive student academic growth and other key metrics for students with demographics and characteristics similar to the students at Tornillo Intermediate. The district will leverage our partnership with the Technical Assistance Provider to identify other contract providers including those with a track record of success in curriculum and social emotional/restorative justice for students similar to those at Tornillo and with experience in the models evaluated and ultimately selected. Additionally, the district will utilize the core design team to create a comprehensive implementation plan with the support of the Technical Assistance Provider and aligned to Year 2 of the Resilient School Support Program. Scheduling at Tornillo Intermediate will reflect time for high dose tutoring to accelerate learning. Additional School Days are evident in the district calendar and will also serve as a metric for implementation.
As a part of the Planning Grant and our partnership with the Technical Assistance Provider, the district will evaluate practices and policies to ensure autonomy and flexibility for school leadership and the management model selected. Tornillo will use this opportunity to work with the Technical Assistance Provider to define what autonomy means and how it is earned, resourced, and leveraged. The focus will be on performance agreements and metrics leading students to significant academic growth. Within this grant, the district also seeks to learn from other districts and partners already implementing school actions - including both successful and unsuccessful practices. The district intends to integrate these learnings into the process and outputs.Additionally, Tornillo ISD is finalizing the adoption of a District Instructional Framework to assess the performance of all schools across the district annually. Within this, the district aims to develop a shared definition of school quality. The district will analyze variances in school performance to identify key actions and policies to increase the principals' and teachers' capacity to help lead students to strong academic growth at all schools.
Tornillo plans to support the process through local, state, and federal funds in addition to private philanthropy. Grant funds will only be used to support activities and expenses related to transforming Tornillo Intermediate to a B School for the current students it serves by effectively implementing a blended solution and high rigor instructional practices.The district will ensure funding for the Assistant Superintendent and an operating budget beyond the grant funding to support their work on this grant and more broadly including involvement in all activities related to Resilient Schools, ESF and other initiatives yet to be determined. Of particular interest is the potential for educators to implement a blending learning model that meets the diverse needs of their students. The district believes that by empowering a team of educators to define the vision for the school and by implementing that vision and evidence-based models with fidelity, true transformation from D to a B School is possible. The district will use federal, state, and local funds along side with funds provided within the grant and from other sources to secure technical assistance and experienced partners to build a high quality and intentional approach.
The action was selected in alignment with the District Improvement plan and the District Instructional Model. We manage school performance by systematically reviewing our schools throughout the year and determining which strategies to use to improve or maintain performance. We expand options to meet the needs of all students, focusing on high-quality and innovative school models based on feedback from students and families as well as the district’s needs and access to resources. Additionally, we are  intentional about increasing access to these new learning options by providing timely and transparent information directly to families. New systems and processes are implemented to increase the district’s ability and capacity to maintain a system of great schools.Tornillo Intermediate is a campus of priority when working with Resilient Schools Year 2 support. Three areas of focus include addressing foundation strategies that will help improve both Reading and Math scores, just in time interventions to include TISD's RTI model, and targeted strategies leveraging a high dose tutoring system to address accelerated learning and small/1-1 intervention.
As the pandemic hit in March, 2020 the district noticed our teachers having a hard time with remote learning and blending in instructional technology resources. This was more evident at both Tornillo Elementary and Tornillo Intermediate. The district provided resources and training to incorporate high rigor practices through technology but it was evident that our teachers were lacking skills. Moving to 2020-2021, hybrid learning became a struggle for them. Schedules were modified and additional training was provided but once again, observational data showed a lack of progress particularly in incorporating a blended learning environment.Re-designing this model with additional supports will allow Tornillo Intermediate to better serve the needs of these vulnerable populations. The areas that this school action model can provide are: (1) supplemental services for at-risk /recovery/accelerated students; (2) different forms of alternative education for students who do not do well in regular classrooms; and (3) school-wide restructuring efforts for all students that will better position the students and campus to meet accountability goals. 
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The Assistant Superintendent presented the eligible schools with district, state, and local data to the Instructional Cabinet team and proposed the action that will create the autonomy needed to move  towards an A/B rated school. The examined the current state of the school, were presented an overview of the school actions, and reviewed in detail the actions required to plan for implementation.  The final approval came from the Superintendent and core team after reviewing the recommendations and agreed to apply for the planning grant. The team viewed this as a great opportunity to align the efforts the district is taking with RSSP Year 2.
The core design team will develop a comprehensive communication plan that includes all possible audiences and stakeholders to ensure the community is not only aware of the process, but also involved. A strategic communication plan will encourage parents and community members to be part of the process throughout the design phase.Members of the community will also be invited to be part of the campus design team. A group of 10 to 15 individuals who will be key to ensure plans are not solidified by a few and will serve as pressure testers to expand on new ideas and designs.At the beginning of the design thinking process, a plan will be created to conduct as many empathy interviews as possible (students, teachers, parents, and community members), ensuring a diverse number of voices are heard that represent the community as a whole.The core design team will analyze interview notes, identifying trends, and find alignment with the data insights. The goal will be to identify concrete needs of the community and design with that as an anchor.
The Assistant Superintendent has been charged with leading this work and serving as the designated manager for planning and implementation. He is skilled at leading school redesign models and high rigor instructional teaching practices and his strength. He has collaborated with the RSSP technical assistance providers through Year 1 and Year 2 protocol. The calendars bi-weekly meetings with technical assistance providers, bi-weekly meetings with campus principals, and weekly meeting with the Superintendent. This assists him in creating and planning ideas prior to working with the project team and all district stakeholders. This ultimately leads to more effective planning meetings. He has demonstrated his ability to work with all departments to bring projects from planning and design into implementation. The Assistant Superintendent has a background in Math and has being involved with teaching and learning mathematics, through various models, for 19 years.
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