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By July 2022, the Crowley ISD Superintendent and Board of Trustees will approve plans to open a new, Pre-K to Grade 3 Montessori school that meets the academic and SEL needs of students within the David L. Walker attendance zone. The new school design process will be aligned to the ESF framework and supported by the SAF matched TA-provider with ongoing input from members of the school community. Crowley ISD will ensure 100% completion of planning grant milestones in order to open a new Montessori school in 2022-2023. 
As described in the requirements for creating a new school as a district-managed campus, CISD intends to accomplish the following benchmarks to support the new school process:● By May 2021, identify a school leader to participate in the TEA approved new school design fellowship and will clarify plans for providing the leader with additional time (20 hours per week) and resources that fully meet the participation requirements of the new school design program with support from the matched TA provider● By November 2021, establish a timeline, process, and communication plan for approving school action planning and implementation for Montessori campus that builds community/staff awareness, support, and input for the new school process
● By December 2021, CISD and the new school team submit preliminary new school plan to TEA for review and feedback● By February 2022, formalize the parameters for granting new school specific operating autonomies and articulate requirements for the educational model (if any), opening grade levels (referred to as groups in Montessori), student enrollment, and school location● By February 2022, school leader develops initial school design plan to include details related to educational model, curriculum, school operating autonomies, opening grade levels (referred to as groups in Montessori) and student enrollment levels, and school location ● By February 2022, CISD leadership will review and provide feedback on initial school design plan in collaboration with TEA, TA provider, and SGS executive advisor Empower Schools and finalize the student recruitment plan
● By March 2022, finalize the school staffing model and process for selection of new staff● By March 2022, finalize the main school design plan (led by the selected school leader) that meets TEA requirements, including ESF-alignment, selection of high-quality instructional materials in core subjects, and extended day or year● By May 2022, submit and receive final approval from TEA on completed school design plan● By May 2022, school leader, in partnership with CISD will finalize campus budget for the 2022-23 school year ● By May 2022, submit continuation grant application and meet eligibility requirements for continuation grant funding● By May 2022, complete staff recruitment and selection and procure curricular materials aligned to the new educational Montessori model● By May 2022, plan details of summer professional development for campus staff in advance of Fall 2022 opening
Our SMART goal for this grant is to create a comprehensive plan for a new Montessori school that serves the David L Walker school community. Our project evaluation plan is therefore focused on the following areas 1) School leader and team engagement in the planning process. We will leverage our matched TA provider to guide the school leader and design team in the planning process. The grant project manager will have bi-weekly meetings with the TA provider to ensure that the team is appropriately engaged and making progress with planning activities. 2) In addition to regular check-in sessions with the matched TA provider CISD leadership and the school leader will use the Fidelity of Implementation Tracker to record progress and inform planning based on goal progress measures with the added goal of ensuring strong alignment for earning continuation funding.3) Community support for the new Montessori initiative. As part of our strategic communication plan for the new school, we will identify goals building community awareness and support the new school initiative, including specific metrics for tracking progress.4) Quality of new school plan. Similar to a charter authorizing process, we will establish a rigorous review process to evaluate the quality of the new school plan. CISD will seek advice from our matched TA provider and TEA to establish rubrics and metrics for the new school review and approval.5) New School Opening Readiness and Checklist. The CISD School transformation officer will work with the Montessori school leader to establish a comprehensive implementation plan that includes clear tasks and expectations for ensuring readiness to open for the 2022-23 school year. The CISD School Transformation Officer will be responsible for collecting data in each focus area and identifying opportunities to modify plans and adjust resources to ensure achievement of goal and benchmarks. 
Our offices of School Leadership ,Curriculum and Instruction , SPED, PD  and the Grants and Innovations work with campus leaders to prioritize campus specific interventions aligned to TEA’s Effective Schools Framework and the state-administered campus improvement process. The chosen interventions are informed by a Comprehensive Needs Assessment process that incorporates a broad range of academic and school climate metrics. All school improvement efforts are guided by robust district systems for school performance tracking. In response to a recent curriculum audit and the leadership of a data-driven Superintendent, Crowley ISD has worked diligently to refine and improve our data systems over the last three years as a primary strategy for facilitating school improvement. We have implemented a system of district common assessments, each of which culminates in a structured data protocol and reflection at the classroom, campus, and district level. Each campus leadership team meets with a cross-function district office team to review data and action plans based on assessment results. We will use the ESF framework, student assessment system, and school management infrastructure to plan and monitor school improvement at the new school in a manner that is aligned with the pedagogy of Montessori education. 
The CISD STO will work closely with the matched TA provider and the SAF Fidelity of Implementation Tracker (FIT) tool to establish a comprehensive workplan and monitor progress throughout the SAF planning grant. The STO expects to conduct bi-weekly meetings with the TA Provider and the Montessori school design leader in order to track progress and eliminate barriers to project success. The ultimate goal of the planning grant/process is to open a Montessori school in 2022-23 that meets eligibility requirements for the SAF continuation grant and Crowley ISD’s high bar for a rigorous school design plan. The school design plan will include multi-year performance goals based on metrics for student academic performance.  After the new school is opened in Fall 2022, Crowley ISD will use multiple data points to ensure students are identified for intervention and enrichment, including but not limited to iStation, Benchmark assessment System, Achieve 3000, Dreambox Learning, and then iReady Universal Screener. This data, along with district and campus assessment data, allow us to target intervention for all students during dedicated campus intervention time. CISD monitors improvement plans quarterly. Progress toward campus goals is reported after every district assessment. . If throughout the review process the campus is not meeting the defined SMART goals then CISD will make appropriate adjustments as needed to achieve goals.
CISD and the new school design team will work with the matched TA provider to support the development of a Montessori model that meets the unique needs of our students and our goals for the new school. For this support, we will rely on TEA to verify providers that demonstrate knowledge and expertise to support the planning process. We will also work closely with Empower Schools, who serve as our System of Great Schools (SGS) executive advisor, to ensure that we are establishing practices and policies that create district systems for supporting a new school process for future ISD campuses. Empower has already been vetted by TEA as a high-quality TA support organization and CISD has worked with the Empower team since Spring 2019 to guide our strategic planning process for school actions. Furthermore, we expect that the school planning process will identify specific instructional and resource needs, including teacher training, that are necessary to implement specific elements of the Montessori model. The CISD School Transformation Officer will work closely with the new school  design leader to evaluate the need for additional external organizations to support school design planning process and to ensure that any service contracts are necessary and are solicited in compliance with district procurement policies. External partners will be rigorously evaluated against a rubric that checks for evidence and demonstration of prior Montessori expertise and success including the core components of the Montessori model.
CISD is committed to ensuring that the new school model will incorporate evidence-based instructional strategies aligned to the Montessori model. We believe that the core requirements of the new school model as defined by TEA, and supported by CISD leadership are consistent with research on high-performing schools and school improvement. Specifically, CISD will ensure that the new school model will be aligned to the Texas Effective Schools Framework (ESF), and will incorporate the research based strategies of high-dosage tutoring, extended day/year, and high quality, standards aligned curriculum. These evidence based strategies will address the unique learning needs of students and provide meaningful supports to address pervasive learning gaps of David L. Walker students.
As described in our benchmark milestones (section above), CISD will formulate a timeline and process for reviewing and approving operational autonomies that are necessary to fully implement the Montessori model. CISD will ensure that the planning team has freedom to consider new approaches to teaching and learning that meet the requirements of authentic Montessori education and the unique needs of students and families in the David L. Walker school community. At the very least, we anticipate that the Montessori model will require flexibility to adopt new curricular resources, sensory learning materials, multi age classrooms, innovative teacher Montessori training and certification, and TEKS aligned assessments that are compatible with the Montessori curriculum and pedagogical strategies. During the new school design planning process, we will ensure that the new school planning team is: 1) not confined by existing CISD practices/policies, 2) understands what existing policies/practices are non-negotiable, and 3) is aware of the process and requirements for requesting operational autonomy. 
In order to ensure appropriate use of funds to support the planning and implementation of the new Montessori school program, Crowley ISD will undertake the following activities to ensure appropriate use of funds: 1) Identify local, state, and federal grants that are active at the existing David L. Walker campus.2) Clarify plans to solicit local foundation support for a Montessori school;3) Ensure that the new school planning process provides adequate time and technical support for the school leader and new school design team to align federal, state,and local funds to support the new educational model in a comprehensive, multi-year school budget.4) Review the annual school budget to ensure all funds used for allowable purposes as described in the grant program according to statutory requirements and TEA program requirements 5) The Director if Grants and Innovation monitors  and aligns grant funding to ensure compliance with state, federal spending requirements. The applicant assures TEA that funds will be sufficient to successfully increase the level of Quality in state, local and other non-federal programs and will only be used for activities authorized under TEA guidelines, and will in no way supplant federal state, local or non-federal funds. 
The Crowley ISD mission is to equip all CISD students with the social, emotional, and academic skills to thrive as citizens in a diverse, evolving, global society. To achieve this mission, we are committed to a strategy of providing our community with a diverse range of high-quality school experiences that meet the diverse academic needs of our students. We need to be innovative in how we provide education choice for families. As part of Crowley ISD’s Spring 2020 cycle of campus evaluation and improvement planning, Crowley ISD identified David L. Walker as a high-priority campus for improvement and transformation.  During the 2020-21 school year, CISD used an Additional Day-School Year grant (ADSY) to plan a comprehensive redesign of the David L. Walker elementary school campus that includes strategic staffing, extended year, leadership coaching, and research-based instructional strategies to support high-quality teaching and learning. The redesign plan also included plans to pilot a PreK Montessori classroom (ages 3 - 6) during the 2021-22 school year. As part of the Spring 2021 district planning process, the district leadership team is prioritizing the need to further expand Montessori programming in order to expand access to high-quality early childhood education to the students at David L. Walker, as well as the broader Crowley ISD community. Crowley ISD has a growing population of families, but also increased competition from local charter schools. Providing innovative, educational opportunities for CISD families is an essential strategy for achieving our 2025 goals for academic excellence, and to meet family demand for diverse and innovative learning environments. We also believe that a strategic new school process led by a strong leader, guided by outside expertise, and empowered with additional funding and operational autonomy, will establish conditions for innovation and academic excellence. We believe that the experience of planning and implementing the Montessori school at David L. Walker can become a model for new school innovation and school redesign at Crowley ISD. Our goal is to learn from the Montessori model planning at David L. Walker in order to apply lessons learned from both the process and the product of the SAF school grant. 
In support of our Vision 2025 goal of achieving 100% of students in A & B rated campuses, Crowley ISD will continually analyze campus performance, provide support and strategic interventions for school improvement, and identify opportunities to create high-quality,  innovative educational options for students and families. CISD is committed to a bold and strategic approach to expanding options for students at David L. Walker. We selected a district-managed new school action because it addresses unique student needs and aligns with the district’s commitment to educating the whole child through the Montessori model that is student-led, self paced, and focuses on cognitive, emotional, social, and physical development. CISD is applying for a SAF grant to plan a new PreK - 3rd grade Montessori school at David L. Walker school for multiple reasons. 1) David Walker is a D-rated, “targeted support” campus located in the Crowley ISD feeder pattern that serves the highest percentage of at-risk students in our district. Students at David Walker have also experienced some of our highest rates of trauma, so we are committed to offering SEL programming and resources as a part of the Montessori model. 2) In addition to addressing foundational learning gaps in reading and math, we need to take a whole child approach to educating students at  for David L. Walker. We believe that Montessori education will build independence and curiosity of students in a safe and open learning environment, while also preparing them for the highly collaborative and problem-oriented workforce that awaits them.
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The CISD Superintendent Dr. Michael McFarland is committed to excellence, and the goal of increasing the number of students in high-quality A and B rated campuses across the district. District leaders and Crowley ISD board members have participated in the decision-making process to pilot PreK Montessori classrooms at two CISD elementary school campuses for the 2020-21 school year, and to expand the pilot classroom program in 2021-22 (including David L. Walker). During the 2020-2021 school year, the School Transformation Officer began working on a multi-year plan for expanding Montessori programs at CISD and led efforts for the ADSY school redesign at David L .Walker. This planning process revealed an opportunity for David L. Walker to become a center for Montessori education for the entire district. The STO in collaboration with the Crowley ISD Director of Grants and Innovation identified the School Action Fund planning grant as a unique opportunity to support the planning of an innovative new school that could expand options for students attending a Targeted Support campus. The STO and Grants Director shared details of the grant with the Superintendent in April 2021. The Superintendent shared the opportunity with the district leadership team meeting during a May 6 strategic retreat to collect feedback and support for the Montessori school plan and SAF planning grant application. Crowley ISD is piloting a PreK Montessori classroom at David L. Walker for the 2021-22 school year, in addition to early childhood Montessori classrooms at two other CISD elementary school campuses. These pilot programs provide an opportunity to begin building a pipeline of Montessori trained educators and the district knowledge to support Montessori education. However, in order to create scale and sustainability for Montessori education in the district, we need to consolidate resources and expertise at a new school that focuses on authentic, high-quality Montessori education. Due to the recent district reconfiguration of grade-levels and enrollment patterns at CISD schools, the David L. Walker facility has excess facility space to host a standalone PreK to 3rd grade school.  CISD leadership team believes that piloting Pre-K will generate stakeholder buy-in.
Superintendent Dr. McFarland has publicly communicated the district’s goal of achieving 100% of students in  A and B rated seats by 2025 during CISD board meetings in Spring 2021. In pursuit of this goal, the district has communicated the focus and need for strong academic foundation in the early grades and educating the whole child who is prepared to excel in a global society. The core components of Montessori learning align well with the district vision and goals. When the district was planning to pilot two Montessori classrooms in Winter/Spring 2020, the district collected stakeholder input from school board members, principals, staff, and CISD families. This public input along with high parent demand to enroll students in the PreK Montessori programs at two CISD campuses in 2021-22, has provided CISD with direct community input about the high demand for Montessori education options.As the new school Montessori model planning continues during the 2021-22 school year, the STO will work with the Montessori school design leader and David L  Walker  to ensure that campus-based decisions will not be made independently but in a collaborative nature to ensure sustainability and long-term success. We will support the campus by working with their site-based team composed of teachers, community partners and families to identify what has worked and what are the most critical needs for campuses in the feeder pattern. Data will be provided to the site-based committee to make an informed decision based on the school’s historical data, and the benefits and design elements of authentic, high-quality Montessori education. 
The Crowley ISD staff member who will managedthe implementation grant is Robert Gillies. Mr. Gillies is the Director of Advanced Academics, GT, and AVID. He has serviced Crowley ISD for 21 years. Before Crowley ISD, he was a Montessori Lower Elementary teacher (grades 1-3) at Como Montessori in Fort Worth ISD. Mr. Gillies holds national Montessori credentials issued by the American Montessori Society for Level I Elementary ages 6-9. These credentials are issued for life. He is also a member of the American Montessori Society. While in Crowley ISD, Mr. Gillies taught elementary school and high school. He served at Assistant Principal at Bess Race Elementary from 2006-2010. He transitioned in 2010 to the Principalship and opened SH Crowley Intermediate. He then moved to Crowley Middle School where is served for two years (2013-2015) before moving to Crowley High School in 2015. He served as Principal there for 3 years. He transitioned to his current role in June of 2018. During his time at Crowley ISD central administration, he has directed the advanced academic program including College Board Advanced Placement, UT OnRamps dual enrollment, Tarrant County College dual credit and dual technical credit, all AP, SAT, ACT, PSAT, PSAT/NMSQT testing, GT services, GT assessment and Identification, and AVID implementation at 23 campuses – Summer Creek Middle School being an AVID National Demonstration School. 
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