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Hearne High School’s SMART goal is to implement a blended learning approach that improves the student achievement rating from 81% to 90% by the end of the 2022-2023 school year. This goal is SPECIFIC, as it will increase the student achievement rating from 81% to 90%. The goal is MEASURABLE, and will be measured utilizing local assessments and the TAPR accountability rating. The goal is ACHIEVABLE when considering the grant’s implementation phase will provide: high-dosage tutoring, extend the school day or year, and professional development trainings. The goal is RELEVANT when considering the need for academic progression along with the need to maintain health & safety regulations. The goal is TIMELY, since the student achievement rating will be improved by the end of the 2022-2023 school year.
To reach the district’s goal, Hearne ISD created benchmarks for this grant program. Below you will find the benchmarks set for the first quarter of the grant:1. Inform the school leader of the grant award and create a flexible work schedule for the leader to dedicate 5-10 hours weekly to this program.2. Identify and engage a School Design Team to focus on campus improvement strategies and activities.3. Secure input/engagement from community members, students, and parents. 4. Formalize a process for approving the school design plan and parameters for granting school operating autonomies.  
Based on the projected progress that will be attained by the first quarter of the grant, Hearne ISD has created the following benchmarks for the second quarter of the School Action Fund – Planning Grant: 1. Work with members from the School Design Team to create a draft school design plan. This plan will be made while keeping in mind TEA’s requirements for: ESF-alignment, blended instruction, high-quality instructional materials, extended day or school year, and high-dosage tutoring.2. Send the created plan to TEA and the Technical Assistance Provider (TAP) for review and to receive feedback.3. Once reviewed, the district will finalize the plan with recommended suggestions. 4. After the plan has been finalized, it will be provided to the district’s Superintendent and School Board for approval. At this time, the campus performance agreement and the operating autonomies offered to the campus will also be finalized. 
To stay on track throughout the duration of the grant program, the district created the following benchmarks for the third quarter of the grant:1. Meet with the Finance Department and Superintendent to finalize the budget for the 2022-2023 school year.2. Ensure all requirements are met for continuation grant funding and submit the continuation grant application.3. Complete the staff recruitment and selection process.4. Procure curricular materials aligned to the new educational model.5. Plan and conduct summer professional development for campus staff in advance of Fall 2022 opening.
To determine WHEN and HOW TO MODIFY the program, Hearne ISD will create a timeline of events, similar to that of benchmarks. Additionally, a list of program indicators will be tracked. By doing both of these activities, the district will be able to ensure they are on track to meeting the grant goals and objectives, as well as, addressing school quality, parent demand, and neighborhood needs.The program indicators, which were selected with the district’s SUMMATIVE SMART goal in mind, include:• Input solicited from stakeholders (TEA assigned Technical Assistance Provider (TAP), district administrators, campus administrators, campus staff, students, parents, and community partners) on the development of the School Action Plan, Student Recruitment/Retention Plan, Campus Budget, Planned Trainings, etc.; • Attendance rosters for trainings and meetings; • TEA and School Action TAP revisions and edits; and • Student academic, social, emotional, and behavioral data. The Program Director will continuously review program-related data, such as that listed above, throughout the duration of the program. If at any point during the review of this data insufficient PROGRESS is being made towards meetings the district’s summative SMART goal or BENCHMARKS, the campus and district administrators will discuss the changes that are needed for the program. By consistently reviewing data, making changes as needed, and taking into consideration recommendations from of the TAP, the district will set themselves up for PROGRAM SUSTAINABILITY. 
         Due to the current global pandemic, gaps in student learning have increased. This pandemic, compounded with the demographic of Hearne ISD’s students (high ED and high At-Risk) has led the campus’ accountability rating to be sub-par. To address this rating, the district will deploy a district-designed blended learning model in the 2022-2023 school year. This model will help ensure student gaps are identified, accelerated instruction is provided, and learning gaps are reduced.         To ensure these SUPPORT SERVICES and IMPROVEMENT ACTIVITIES are carried out, the district will select a highly qualified individual to serve as the Program Director. This Director will be provided a flexible work schedule that allows her to dedicate 5-10 hours a week to this program. She will be responsible for: 1) Researching and locating evidenced-based support services and improvement activities that would work best with the target population; 2) Ensuring meetings and improvement activities are planned, scheduled, and executed with the desired outcomes; 3) Collecting and reviewing pertinent student, staff, and community data; 4) Submitting documentation to TEA on time; and 5) Ensuring stakeholders including the TAP are kept informed of the progress and gaps of the program.                Moreover, the district understands various point of views are crucial for program effectiveness. Therefore, in order to create an effective school improvement plan, the district will require the establishment of a School Design Team that incorporates various types of individuals. Hence, in this team Hearne ISD will include knowledgeable community partners, teachers, administrators, parents, and students. This team, along with the TAP, will help the district DEVELOP a SCHOOL IMPROVEMENT PLAN that takes into consideration the needs of not only the campus but community as well. 
The district currently receives funding under Title I, Part A. To acquire these funds, the district was required to establish protocols for monitoring school improvement. These protocols will be enhanced to include the careful review of grant-related data. Upon SUBMISSION of the SCHOOL IMPROVEMENT PLAN and during its IMPLEMENTATION, the Principal and Program Director will utilize these grant reviewal protocols to review data and monitor the plan’s effectiveness. Data that will be monitored includes student academic data, attendance data, behavioral data, and more. These reports will be shared with members of the School Design Team and other stakeholders, who will review the data bi-monthly. In the event the district is UNSUCCESSFUL in the IMPLEMENTATION of the school improvement plan, the School Design Team will meet to discuss how to improve campus outcomes. Campus data will be reviewed, and surveys will be conducted on teachers, students, and administration staff to identify gaps and needs. All this information will be compared to the School Design Plan. If needed, the plan will be modified, and new actions will be implemented.
The district’s Administration and Finance Department will oversee the process for RECRUITING, SCREENING, SELECTING, AND EVALUATING ANY EXTERNAL ORGANIZATIONS selected to work on and support this program. If needed, a public Request for Proposal (RFP) competitive solicitation will be posted that will detail the services being requested. Submitted requests will be reviewed, and the best candidate will be selected based on cost effectiveness, referrals provided, and years of experience in the field. Selections will be presented to the Superintendent and School Board for approval.Based on district’s policy, small purchases and contracts (depending on size), do not require an RFP. Therefore, the Finance Department will research and/or obtain quotes from at least three vendors that offer the same type of services. As indicated above, the selection for consultants and organizations will be made based on cost effectiveness, referrals provided, and years of experience in the industry. This process will ensure there is an uninterrupted flow of goods and services to operate the grant effectively and efficiently.
As per TEA’s request, Hearne ISD will incorporate EVIDENCE-BASED STRATEGIES into their implementation phase of the School Action Fund Grant. The following activities will be implemented and have evidence that proves their effectiveness:1. Blended Learning - Provides personalized learning, teaches students how to network, and provides classroom flexibility. 2. Extended School Year - Provides additional time for enrichment programs, reduces summer slide, and expands subject matter that can be taught annually. 3. High-Dosage Tutoring - Provides an individualized learning experience, reduces classroom distraction, and encourages self-paced and self-directed learning.Through these proposed strategies and others, Hearne ISD will have various strategies to select from and incorporate during the implementation phase.
Hearne ISD agrees to provide the campus with the OPERATIONAL FLEXIBILITY required to implement an effective blended school action model.  By having district administration become members of the School Design Team, the Superintendent will be kept abreast of the School Action Plan as it develops, operational flexibility needed, and practices and policies that need to be adjusted, which will allow for the district to prepare for campus MODIFICATIONS. All modifications needed will be presented to School Board members, so they are also kept in the loop of the practices and policies that need to be changed.Any major modifications and activities such as hours of operation and extended day learning opportunities will be placed on the campus and district websites.
Hearne ISD will align other FEDERAL, STATE, AND LOCAL RESOURCES to carry out activities supported with funds received through the School Action Fund – Planning Grant. The district will combine local, state, and federal resources (i.e. Title I, local funds, etc.) to expand programs, minimize barriers, and increase student achievement. Since resources are limited, the challenge for the district will be to make sure that every dollar spent is utilized to its fullest potential. Some activities that are currently offered through district funds and will assist with CARRYING OUT THE ACTIVITIES of the grant include: Saturday school to help close student achievement gaps; Credit recovery program to ensure students graduate on time; and Professional development trainings to help staff instruct efficiently and effectively. Furthermore, program alignment will include personnel, technology and infrastructure, curriculum, software, and facilities to support and effectively deliver a single and comprehensive school improvement plan.  This program will be cost-effective because existing resources such as office space, classrooms, telephones, Internet service, utilities, staff, and teachers will be utilized as in-kind.  In this manner, the district will ensure that grant funds acquired will be used to supplement or increase the level of service, and not supplant state and local funds.  
The district-designed blended learning model falls directly in line with the district’s OVERALL STRATEGY for support and intervention. This is evident based on previous strategies and activities implemented at Hearne ISD’s Elementary and Junior High campuses. In 2019, Hearne ISD applied for the Blended Learning Grant in the Raise Your Hand Texas competitive grant cycle and became a semi-finalist while targeting a plan for blended learning implementation. Additionally, in the 2020-2021 school year the Elementary campus applied for a School Action Fund – Planning Grant and successfully received award. This award, which included a blended learning model, is currently coming to an end and the district will be applying for continuation funds to implement their campus redesign for blended learning. Moreover, as a preemptive measure and without any external grant funds, the district has implemented blended learning opportunities at the Junior High Campus. This proactive activity will help students prepare for the personalization, differentiation, and deeper learning that blended learning affords.   As seen above, the district is heavily invested and devoted to the implementation of blended learning opportunities for students. With these opportunities, along with an extend school day or year, high-dosage tutoring, and professional development for teachers, the district will be able to improve their LOW-PERFORMING CAMPUS and EXPAND the high-quality school choices for students/families.  
Before selecting the appropriate school action model, the district conducted a thorough EVALUATION PROCESS to collect data from the campus (i.e. student achievement results, attendance data, test results, graded classwork). Once needs were identified, the district conducted a careful examination of each school model and which one would best address the campus’ needs. Based on the information gathered, the district chose the REDESIGN A CAMPUS FOR BLENDED LEARNING MODEL. The following factors were crucial in the district's decision:- The district will maintain management of the campus.- Current staff can still be utilized if selected by the school leader.- A new County District Campus Number (CDCN) is not needed, nor will the campus be closed.- Strategies will include blended learning in multiple settings (i.e. campus-based instruction and distance learning).- The model will include the selection of a high-quality curriculum in core subjects.- The model will serve community needs, address mental health and social resiliency, provide high-dosage tutoring, and include extended hours or school year.- The model will address circumstances created by the COVID-19 pandemic.
7
 To promote program, buy-in and provide the best chance of grant sustainability, the district ensured district leadership was involved in various aspects of the preparation and planning of the grant submission. Numerous SENIOR DISTRICT LEADERS were involved in this process, individuals involved include:1. District Superintendent,2. Executive Director,3. Campus Principal, and 4. Financial Business Officer.During these discussions, senior district leaders reviewed the current infrastructure, student learning gaps, and effects COVID-19 has caused. Taking these into consideration, the district then reviewed the 8 school action models to determine which one would best address these needs. After critical thinking and numerous meetings, senior district leaders objectively selected the Redesign a Campus for Blended Learning Model, as the best school action model to meet the needs of the students and community.  
Hearne ISD assures they will continue to work with the SCHOOL COMMUNITY to CONVEY PLANS and solicit input. In addition to community members being part of the established School Redesign Team, the Program Director will work aggressively to obtain additional support and participation from the local community. This will include inviting entities such as local government offices, businesses, and colleges to School Design Team meetings. To accommodate needs of busy individuals, while also taking into consideration the current global pandemic, meetings will be held via ZOOM or Google Meets. This meeting flexibility will help ensure everyone is safe, comfortable, and has the time required to attend the meetings. For individuals that take part in meetings but cannot commit to being part of the School Design Team, Hearne ISD will ensure they receive regular grant updates and are kept abreast of the current progress of the program. In addition, they will be asked to take part in surveys and offer recommendations that will help to collect valuable information needed for the design of the blended learning model.
Dr. Lauren Williams will assist with the MANAGEMENT of the School Action Fund – Planning Grant. Dr. Williams has worked with district for multiple years and currently serves as the district’s Campus Compliance Manager/Language Art Specialist. Dr. Williams was selected based on her exceptional leadership, organizational, and communication skills. In addition, her ability to multi-task and think outside-the-box will be a great asset to the planning of the School Action Plan. Finally, her passion, drive, and determination will help ensure that the program stays on track and is fully implemented once approved by TEA. Dr. Williams is QUALIFIED for the position. This is because in addition to her being highly educated, Dr. Williams has 9 years of experience in the education field. This experience will prove to be vital when implementing such a comprehensive grant program that involves multiple stakeholders such as: community members, parents, staff, and local organizations. 
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