2021-2022 CTE Perkins Reserve
A@ Competitive Grant Application: Due 11:59 p.m. CT, April 27, 2021

Texas Education Agency

NOGA ID ’ ‘ Application stamp-in date and time

TEA will only accept grant application documents by email, including competitive grant applications and
amendments. Submit grant applications and amendments as follows:

Competitive grant applications and amendments to competitivegrants@tea.texas.gov

Authorizing legislation: | Carl D. Perkins Career and Technical Education Act of 2006, P.L. 109-270, Title |, Part A, §112(c)

Grant period: [From 07/01/2021 to 08/31/2022 Pre-award costs: ARE NOT permitted for this grant |
Required attachments: ]Refer to the program guidelines for a description of any required attachments. \
[Focus Area Selection |
[] Focus Area 1

Focus Area 2

|Amendment Number |

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):

[1. Applicant Information |

Name of organization |Region One Education Service Center

Campus name CDN|108950 | Vendor ID|1741588186 |ESC|1 |DUNS|010531333
Address|1900 West Schunior City |[Edinburg ZIP |78541 Phone|9569846000
Primary Contact|Dr. Eliza Alvarado Email |elalvarado@esc1.net Phone|9569846220
Secondary Contact|Melissa Lopez Email [mlopez@esc1.net Phone|9569846243

2. Certification and Incorporation |
| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form
a binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge,
correct and that the organization named above has authorized me as its representative to obligate this organization in
a legally binding contractual agreement. | certify that any ensuing program and activity will be conducted in
accordance and compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the grant application, as
applicable, and that these documents are incorporated by reference as part of the grant application and Notice of
Grant Award (NOGA):

Grant application, guidelines, and instructions Debarment and Suspension Certification

General Provisions and Assurances Lobbying Certification

Application-Specific Provisions and Assurances ESSA Provisions and Assurances requirements
Authorized Official Name |Dr.EduardoCancino | Title|Interim Executi| Email [ecancino@esc1.net
Phone|9569846005 | Signature (et Cancire Date (4.7.21
Grant Writer Name |Dr. Eliza Alvarado Signature |Fizaavarioo (apr s 2001 1430 com) Date (4.7.21

(e Grant writer is an employee of the applicant organization. ( Grant writer is not an employee of the applicant organization.
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3. Shared Services Arrangements
Shared services arrangements (SSAs) are permitted for this grant.
Check the box below if applying as fiscal agent.

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will
enter into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants

understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA
members, and submitted to TEA before the 80% reserve on the NOGA is lifted.

4. Identify/Address Needs
List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address.
Describe your plan for addressing each need.

Quantifiable Need Plan for Addressing Need

he need continues: DHR Health (lead partner) n collaboration with higher education and workforce partners, PATHS TRES will
reported as of March 2021, over 297 unfilled full time ||provide students with virtual/work-based learning experiences and on-site

healthcare positions. This need is similar in 39 other hospital PATHways training. This year, a cohort of students from PATHS districts
area hospitals and has increased substantially due to  ||will go to the DHR Health Science Institute with CTE paths, stackable certificate
the COVID-19 pandemic and the nursing shortage. options and credentials leading to high-demand healthcare programs of study.

here is a need to expand and improve the current Collaboratively, with UTRGV & other [HEs, PATHS TRES will work to update the
pnline repository of local healthcare related options for|repository (PATHS Central) to provide districts with blueprints to access pathway
educators and students in order to provide relevant, |information for programs leading to health science degrees. PATHS Central
stackable, certificate to degree pathways. ncludes crosswalks that will ensure sustainability and replication in the region.

tis estimated that 65% of jobs require education With partners, continue to provide PATHfinder Academy to districts for use in
beyond high school, with highest growth in healthcare|student advisement, establishing clear pathways (high school to college with

n this area (TEA, WFS). A scan of in-demand jobs in multiple entry points), a progression of PATHS cohort certifications/degrees (with
South Texas supported this, demonstrating a need for||DHR Health) and work-based learning to ensure students are eligible for high-
high-quality advisement. wage, in-demand healthcare careers.

5. SMART Goal

Describe the summative SMART goal you have identified for this program (a goal that is Specific, Measurable,
Achievable, Relevant, and Timely), either related to student outcome or consistent with the purpose of the grant.

By the end of the project period, 1) PATHS (Pathways Aligned to Health Science) TRES (Targeting Resources for
Educators and Students) will increase PATHfinder certified training by adding 100 trained advisors spanning 10
districts 2) show a 50% increase in level of understanding of high school healthcare pathways of study leading to
certificates, associates degrees and bachelors degrees as determined by pre & post surveys, administered during
the first & last quarters project. 3) PATHS TRES students in CTE courses aligned to certificate dual credit courses in
identified high-demand healthcare fields will increase by an average of at least 10% from a baseline established in
the first quarter of the project; 4) and this year PATHS TRES will pilot a hospital-trained, workforce-ready cohort with
in-demand, high-wage, entry-level positions available by community employers with an 80% placement rate by 2022

6. Measurable Progress |
Identify the benchmarks that you will use at the end of the first three grant quarters to measure progress toward
meeting the process and implementation goals defined for the grant.

First-Quarter Benchmark

Continue the work with the third year established committees - 1) District/Partner members of the PAC (Project
Advisory Counsel) meet monthly to organize PATHfinder Academy for educators and counselors, PATHS TRES
student conferences, and publish a monthly calendar of events; 2) Designated EC (Executive Counsel) meet
quarterly to approve and designate the PATHS TRES activities implemented by PAC. 3) Expansion of current
PATHfinder Academy to include training from additional IHE's for becoming PATHfinder certified advisors for
students; 4) PATHS TRES is enhancing PATHS Central, which consists of educator and student advisement tools,
crosswalks, and high school to postsecondary to healthcare career resources; in addition, the first quarter will mark
the completion of the virtual Cybermentoring library with a goal of 1000 views per quarter.
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|6. Measurable Progress (Cont.) |
Second-Quarter Benchmark

1) The PAC will convene at least 3 times and the EC will convene at least 1 time in the second quarter to assess
partnership progress; 2) a minimum group of 400 students will complete PATHways training in conjunction with
healthcare partners; 100 students will participate in workplace experiences (virtual an option) at DHR Health and
Saenz Pharmacy, if permitted by CDC guidelines for COVID-19 pandemic; 3) PATHS TRES plans for continuous
updates to the online PATHfinder portal, including the Cybermentoring library, which consists of advisement tools,
crosswalks, high school to postsecondary to healthcare career resources; 4) PATHS Central and Cybermentoring
videos will be accessed by all educators and students at PATHS student conferences and available to access at
anytime via PATHS Central 5) 75 teachers and 25 counselors from participating districts will continue trainings and
will participate in curriculum alignment and healthcare activities.

Third-Quarter Benchmark

The Third Quarter Benchmark will 1) provide the third year of the PATHfinder Academy for 100 teachers and
advisors in the participating PATHS districts with the addition of STC and RGV College programs to provide
students with high-quality healthcare advising resources; 2) virtual PATHS TRES summer conference for 100 high
school students highlighting health science volunteer opportunities and internships with IHE and employer partners;
3) culmination of all student PATHway training and certification programs; 4) finalization of teacher and counselor
curriculum alignment and healthcare activities; 5) compilation of a PATHS TRES summary report detailing all data
collected for K-12 student conference attendance, Cybermentoring live and virtual views and student PATHways
training and certifications; 6) final meeting with the grant partners, PAC, and EC to present PATH TRES report
findings.

7. Project Evaluation and Modification

Describe how you will use project evaluation data to determine when and how to modify your program. If your
benchmarks or summative SMART goals do not show progress, describe how you will use evaluation data to
modify your program for sustainability.

PATHS TRES Project Director, Dr. Eliza Alvarado, along with the Executive Council (EC) and Project Advisory
Council (PAC), will use project evaluation data to identify and modify SMART goal areas that are not progressing by
developing just-in-time initiatives to address identified gaps. Dr. Alvarado will oversee daily operations and fiscal
management to ensure effective implementation and lead the PATHS TRES Project Team, along with schools and
partners, to guarantee all SMART goals are met.

The PAC is a working group of representatives from each partner who maintains direct responsibility for the project
at their school district. The PAC will convene monthly to address any SMART goals that do not show progress by
adjusting the implementation of the program, resource sharing among stakeholders, and conducting evaluations to
ensure employment of a sustainable program that is inclusive of federal and non-federal resources.

The Executive Council consists of district superintendents, university and college presidents, and partnering CEOs.
The EC will meet quarterly and use project evaluation data to advise the PATHS TRES Project to make informed
decisions for ongoing improvement regarding procedures, budgets, program changes, evaluation results, and
program policy.

To ensure effective feedback mechanisms and program sustainability, 1) evaluation data will be used to modify the
program by utilizing digital management software to track and monitor project status; 2) assess impact on program
objectives each month; and 3) review quarterly and annual evaluation results to ensure data is strategically used to
provide feedback in efforts to refine and integrate effective program improvements.
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|8. Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee
must comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected

by the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2021-2022 CTE Perkins Reserve Program Guidelines, and to adhere to the 2021-2022 CTE Perkins Reserve Formula Grant,
which is incorporated by reference.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2021-2022 CTE Perkins
ReserveProgram Guidelines, and shall provide to TEA, upon request, any performance data necessary to assess the
success of the program.

5.The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508

standards, and the WCAG 2.0 AA Accessibility Guidelines.

6. The applicant provides assurance that curriculum will be appropriately aligned to regional labor market supported CTE
programs of study including higher education programs of study where applicable.

7. The applicant provides assurance that they will submit a Memorandum of Understanding (MOU) detailing the
relationship between the institute of higher education, the LEA, and business and industry partner(s) within 90 days of
the grant start date. The MOU will establish joint decision-making procedures that allow for planning and
implementation of a coherent program across the institutions. The partnership and the MOU must include provisions and
processes for collecting, sharing, and reviewing student data to assess the progress of the students.
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9. Program Requirements

1. Summary of Program (Focus Area 1): Provide an overview of the program to be planned and designed with
grant funds. What pathway will be developed and how will each stakeholder support the pathway planning? What
are the goals of developing this pathway and how does a regional pathways approach benefit your community and
workforce development efforts in your region?

N/A

2. Summary of Program_(Focus Area 2): Provide an overview of the program to be implemented with grant funds.
What pathway will be implemented and how will each stakeholder support the pathway? In the past, how have
stakeholders previously contributed to pathways development in the region? What are the goals of developing this
pathway and how does a regional pathways approach benefit your community and workforce development efforts in
your region?

PATHS TRES Project will continue to 1) align high-wage, in-demand healthcare pathways from K-12 into
postsecondary institutions; 2) link secondary to postsecondary and career crosswalks with multiple entry points and
work-based learning experiences; 3) provide academic and career focused postsecondary advising for students,
parents, and educators with a unique, online resource for sustainability and duplication throughout the region to
benefit community and workforce efforts and; 4)partner with 3 other intermediaries in the network to expand service.
The goals of the PATHS TRES Project will be further developed by 1) aligning curricula in targeted areas of CTE
programs of study with support from the Region One ESC CTE Specialist to create seamless paths from K-12 to
postsecondary studies in identified areas via stackable credentials/certificates, programs of study, and dual
enrolliment paths; 2) utilizing industry partners, including DHR Health, Saenz Pharmacy, and Workforce Solutions to
assist in providing students with mentoring and work-based learning experiences, live Cybermentoring from
healthcare professionals in targeted occupations, as well as training and curriculum alignment in postsecondary
healthcare entrance exams; and 3) partnering with postsecondary institutions including UTRGV, STC, HSIR, and
RGV College to assist in providing a PATHfinder Academy that supports teachers, counselors and administrators in
becoming PATHfinder certified advisors for students interested in healthcare professions; and 4) creating, in
collaboration with postsecondary institutions and industry partners, a compendium for K-12 to postsecondary to
career pathways focused on targeted certificates, associates, bachelors, and post-graduate degrees. All PATHfinder
resources will be housed in http://www.pathscentral.org.
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9. Program Requirements (Cont.) |

3. Program of Study (Focus Areas 1 and 2): The applicant must identify -- in partnership with all LEAs included in the application, a public
institution of higher education, employer partners, and local workforce development board, economic development agency, and/or chamber of
commerce -- high-wage and in-demand occupations and TEA approved statewide or regionally approved CTE programs of study that lead to
these occupations. Regional labor market information must be included in the application demonstrating how the CTE programs of study were
identified. Applicants may use LWDA Labor Market information and resources from TEA to demonstrate labor market alignment. Identify the
strategy behind this program of study and what the intended education and career outcomes are.

Both TEA and Texas Workforce Development Labor Market data report health science careers are leading in
growth rate for in-demand and high wage careers through 2026 with physician assistants at 45% and nurse
practitioners at 44%. Job opening listings at the South Texas medical facilities support this finding and solidify the
need for postsecondary and career health science pathways and the PATHS TRES Project. Employment needs in
healthcare have soared along the US/Mexico border, especially during the COVID-19 pandemic. These high-growth
industries provide high-wage jobs and an increased demand for a better-educated, skilled workforce. A March 2021
survey of DHR Health (lead partner) job openings confirms the high demand reporting 297 unfilled Allied Health
positions, including 29 medical assistant and 140 nursing positions. In order for area school districts to succeed in
meeting the workforce demand, they need to adopt cutting-edge, innovative postsecondary and career education
programs such as the PATHS TRES Project. Using data from the LDWA Labor Market Information, along with
partnering district and healthcare partners feedback, utilization of the CTE Health Science and STEM CTE
programs of study lead to needed support in the nursing and healthcare occupations.

Through these efforts, the PATHS TRES Project will provide targeted academic and career focused postsecondary
advising with online resources in health science, alignment of high-wage, in-demand health science professions,
curriculum and advisement support, and expanded healthcare industry exposure for students and their families and
educators within health science disciplines which ultimately lead students to postsecondary attainment.

4. Intermediary Capacity (Focus Area 1): The applicant must describe how they will build the capacity of the
designated intermediary organization to carry out the functions related to this role, including -but not limited to-
convening cross-sector stakeholders, supporting regional education and workforce development initiatives, working
with educators and employers to create work-based learning experiences and place students in them, and
collecting data to evaluate program outcomes and plan for continuous improvement. Describe the intermediary
partner's plan to increase capacity during the planning year and the plan to provide adequate staff capacity to this
grant.

N/A
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|9. Program Requirements (Cont.)

5. Intermediary Capacity (Focus Area 2): The applicant must describe the capacity of the designated intermediary
organization to carry out the functions related to this role, including -but not limited to -convening cross-sector stakeholders,
supporting regional education and workforce development initiatives, working with educators and employers to create work-
based learning experiences and place students in them, and collecting data to evaluate program outcomes and plan for
continuous improvement. Describe the intermediary partner's existing capacity and plan to provide adequate staff capacity to
this grant.

Region One ESC has extensive experience managing federal and state-funded grants, including 5 GEAR UPs, an
Education Opportunity Center, a Teacher Incentive Fund, an i3 Investing in Innovation, and a CTE Perkins Reserve.
During the past 2 years of the PATHS grant, all objectives have been met and exceeded. The PATHS TRES Project
has been within budget and has established Advisory Councils, extensive data sharing agreements and adhere to
EDGAR, GPRA, and related federal/state regulations. Region One ESC is grant intermediary for these large
projects, which support work-based learning, cross-sector partnerships and multi-stakeholders. Region One ESC
maintains strong ties with school districts in the region through a network of Regional Advisory Councils, including
the Superintendent’s Regional Advisory Council, the Instructional Leadership Network of District Curriculum
Leaders, and Content Coordinator and CTE Directors Networks. Region One ESC has a long history of effective
partnership with all local IHEs, the Workforce Board, and local employers. Specifically, Region One ESC has
partnered with DHR Health for over five years and local Institutions of Higher Education for over 20 years to provide
students with work-based learning, mentorship experiences, and solid K12 to postsecondary education in fields
congruent with local labor market demand. Region One ESC maintains extensive secure data collection systems
used to evaluate program outcomes and to drive actions for continuous improvement.

6. Crosswalk (Focus Areas 1 and 2): The applicant must provide, for all pathways a crosswalk that identifies secondary and
postsecondary coursework that would be required of a student in the program of study to complete a certificate, at a minimum,
or receive an associate degree from the partnering general academic teaching institution(s) within two-years of graduating from
high school. The crosswalk should align to the higher education program of study curricula where applicable and demonstrate
how the program of study can lead to a post-secondary certification and credentials, up to and including, a bachelor's degree or
beyond. For Focus Area 1 applicants, this crosswalk should demonstrate a sample or proposed crosswalk of the pathway that
will be developed. For Focus Area 2 applications, this crosswalk should be a likely sequence of courses based on prior
planning.

The sample crosswalk, sequenced from prior planning, is one of several that transitions a student from a certificate
in high school to a stackable credential leading to a nursing degree (ADN/RN leading to a BSN).
Certificate (15 credit hours) — Associates (30 credit hours) — Bachelors (60 credit hours)
Students may, from this path of study, complete an online, one-year RN to BSN degree with partnering institution,
UTRGV, as per an existing MOU.
Pathway: Patient Care Technician (Partial Crosswalk)
Ninth Grade: High School Course Name: CU 1060: Principles of Health Science (1 credit)
Tenth Grade: High School Course Name: CU 1160: Medical Terminology (1 credit)
Eleventh Grade: High School Course Name: CU 2160: Health Science Theory (1 credit)
Twelfth Grade: High School Course Name: CU 4060: Practicum of Health Science (1 credit)
College Course Name: PCTO03 Professional Responsibilities
College Course Name: SIC90 Safety and Infection Control
College Course Name: DPCO08 Direct Patient Care
College Course Name: PHLEO2 Phlebotomy
College Course Name: ECG13 ECG
College Course Name: CERTPREPO03
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|9. Program Requirements (Cont.)
7. Strategic Partnerships (Focus Areas 1 and 2): Identify regional partnerships and/or initiatives that are aligned
to Tri-Agency efforts and are already in place that provide an advantage in developing (focus area 1) or
implementing (focus area 2) the proposed pathway(s). Describe how these specific partnerships and/or initiatives
will be utilized to strengthen the foundation of their proposed cross-sector work, which is paramount for a regional
pathways approach.

The PATHS TRES Project is being implemented by strong established regional partnerships which include: Region
One ESC (Region One), 1 Medical Institution: DHR Health (DHR); 4 Higher Education Institutions: The University of
Texas Rio Grande Valley (UTRGV), Health Science Institute at Renaissance (HSIR), South Texas College (STC),
RGV College; 1 Private Employer: Saenz Pharmacy; and 10 (LEAs) school districts spanning four high poverty
counties on the Texas-Mexico border that are a diverse representation of our region; Pharr-San Juan-Alamo (PSJA)
ISD, La Joya ISD, South Texas ISD (magnet), Harlingen CISD, Valley View ISD, Hidalgo ISD, Vanguard Academy ,
Roma ISD, Lyford CISD and Lasara ISD (rural). In addition, we will work with TWC and 3 TRPN intermediaries.
PATHS TRES Partners will 1) align curricula in targeted areas of study to create seamless paths from elementary,
middle, and high school to college in identified areas via CTE stackable credentials/certificates, programs of study,
and dual enrollment paths; 2) provide students with mentoring and work-based learning experiences,
Cybermentoring by industry and postsecondary professionals in targeted occupations, as well as training and
curriculum alignment in postsecondary healthcare entrance exams; and 3) provide a PATHfinder academy for
teachers and counselors created in collaboration with UTRGV, HSIR, and DHR, that provides educators in each
district’'s Healthcare Endorsement area a compendium of primary, intermediate, and secondary resources for
healthcare pathways aligned to postsecondary programs for students to earn targeted certificates, Associate’s, and
Bachelor’'s degrees. All PATHfinder resources are housed on an online platform for district, higher education, and
partner use.

8. Budget Narrative (Focus Areas 1 and 2): Describe how the proposed budget will meet the needs and goals of
the program --for staffing, supplies and materials, contracts, travel, etc. --in particular, how will funds increase
intermediary capacity? If applicable, include a high-level snapshot of funds currently allocated to similar programs.
include a short narrative describing how adjustments will be made in the future to meet needs. How will budget
funds be allocated to all stakeholders?

PATHS TRES budget costs total $924,000. Payroll cost total is $252,000 and addresses staffing needs: 50%
Project Director,100% Mastered Degree Senior Education Specialist, 3 part-time interns and 50%Web Integration
Specialist. The Director will provide oversight, and with staff, coordinate events and the online portal, provide district
technical assistance, and develop healthcare frameworks. The Education Specialist and Web Specialist will work
with the three interns and provide one on one service to all our districts. The interns will continue their peer- to-peer
work as well as work om website expansion and updates. Professional/Contracted Services funds of $95,000 will
enable expansion of the current portal to support K-8 constituents about healthcare programs, and development of
student activities targeted to the WBL continuum. In addition, Mr. Leo Saenz, CTE Education Specialist will work
with team on the alignment and development of district crosswalks based on the TEA POS information. Supplies/
Materials total 115,000 and will cover(10 Districts and 30 Campuses) materials include activity books and classroom
set of healthcare supplies needed. Other Operating Costs total $418,000 and encompass a variety of services for
both students and educators, they include: Pathfinder Academy & Curriculum Alignment for advisors, elementary,
middle and high school conferences and K12 campus activities aligned to WBL , and travel to required meetings.
Direct and indirect administrative cost total 44,000. Costs are reasonable, allocable, allowable, and supplement
current efforts. Regular review will occur to adjust and amend as needed.
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9. Program Requirements (Cont.)
9. Current Pathways (Focus Area 2): What pathways work currently exists in your region and which stakeholders
participate? How does the current work align with the Texas Regional Pathway's Network seven components of a
pathway?

PATHS 2 Project current pathways work includes cross-sector partnerships for the most in-demand job
opportunities such as: ADN, EMT, PCT, CNA, etc. In collaboration with area districts, pathways work begins in
elementary school with virtual health science career awareness for both teachers and students and continues in
middle school with virtual health science career exploration in collaboration with our partner, DHR Health. High
school teachers and students engage in Cybermentoring with professionals from a variety of healthcare fields to
understand pathways including stackable credentials, industry-based certifications, and postsecondary studies as
career preparation. Programs have been cross-walked and aligned with postsecondary programs and published on
pathscentral.org. Sample degree plans and frameworks, which break down 9-12 courses, are provided to assist
students, parents, and educators in choosing a best fit postsecondary program. In partnership with the University of
Texas-Rio Grande Valley, counselors and district administrators are provided advisement support through the
PATHfinder Academy utilizing labor market data aligned to coursework. This virtual conference specifies a structure
coursework mapping from high school through postsecondary coursework that bridges and provides all students a
pathway with a clear understanding of college and career options. PATHS 2 Project current work aligns strategically
with all seven components of the Texas Regional Pathways Network.

10. Use of Funds (Focus Area 2): How will grant funds be used to: a) increase the number of students in the existing pathway?
b) AND/OR increase participating LEAs (and other partners, as appropriate) partnering to provide at least one TEA approved
statewide or regional CTE program of study? ¢) AND/OR expand the number of CTE programs of study that span secondary
and postsecondary education and include an appropriate sequence of courses that are aligned with high-wage and in-demand
occupations identified by the local regional workforce board? Applicants may use LWDA Labor Market Information and
resources from TEA to demonstrate labor market alignment. (Note: 2020-21 Perkins Reserve grantees who received Focus
Area 1 [planning] grants should describe how they will implement pathways based on this year's planning efforts instead of
describing how they will increase the number of students participating in pathways.)

Grant funds will continue and enhance the work that has been done the past 2 years. The PATHS TRES project will
continue the K-8 feeder patterns to current PATHS high schools, tripling LEAs from 10 to 30, with two TEA CTE
programs of study, Healthcare Therapeutics/Healthcare Diagnostics, that span secondary through postsecondary
and include an appropriate sequence of courses. In addition, grant funds will help with our TRPN intermediary
expansion of services to three additional service areas. Regional workforce needs reveal that: 1) healthcare is
identified as a high-wage, in-demand area by the local Workforce Board, 2) all areas in the Health Science Cluster
are identified as high growth/high wage for Region One ESC by the LWDA (TEA), 3) DHR Health reported 297 full-
time healthcare vacancies (March 2021), with like need at 39 other area hospitals, potentially to be exacerbated by
COVID-19; 4) While PATHS established a high school through postsecondary online portal of healthcare options,
there is not one for K-8 educators/students/parents in Region One, making it difficult for schools to provide
prerequisite program pathway information; and 5) Current PATHS parents indicate the need for support in providing
their children relevant information regarding healthcare pathways.
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10. Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any
groups that receive services funded by this grant.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving

services funded by this grant.
Barriers exist to equitable access and participation for the following groups receiving services funded by this

grant, as described below.

Group| ‘ Barrier | ‘
Group| ‘ Barrier | ‘
Group Barrier

Groupl ‘ Barrier | ‘

[11. PNP Equitable Services |
Are any private nonprofit schools located within the applicant's boundaries?

(CYes (CNo
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next
page.
Are any private nonprofit schools participating in the grant?

(' Yes C No
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next
page.
|Assurances

The LEA assures that it discussed all consultation requirements as listed in Section 1117(b)(1) and/or
Section 8501(c)(1), as applicable, with all eligible private nonprofit schools located within the LEA's boundaries.

The LEA assures the appropriate Affirmations of Consultation will be provided to TEA's PNP Ombudsman in
the manner and time requested.

[Equitable Services Calculation |

—_—

. LEA's student enroliment
. Enroliment of all participating private schools

. Total enrollment of LEA and all participating PNPs (line 1 plus line 2)

2

3

4. Total current-year grant allocation

5. LEA reservation for direct administrative costs, not to exceed the grant's defined limit
6

. Total LEA amount for provision of ESSA PNP equitable services (line 4 minus line 5)

DL

7. Per-pupil LEA amount for provision of ESSA PNP equitable services (line 6 divided by line 3)
LEA's total required ESSA PNP equitable services reservation (line 7 times line Z)Ij
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12. Request for Grant Funds |

List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts
budgeted for each activity. Group similar activities and costs together under the appropriate heading. During
negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.

Payroll Costs

1. |Project Director (0.5 FTE) $45,000
2. |Master Degreed Senior Education Specialist (1 FTE) $65,000
3. |College Student Interns with specialization in Healthcare fields (3FTE) $70,000
4. |Web Integration Specialist (.05 FTE) $30,000
5. |Fringe Benefits (.2 of total payroll) $42,000
Professional and Contracted Services

6. |PATHS Central - portal development and expansion $80,000
7. |Leo Saenz, CTE Specialist - CTE crosswalk alignment and development $15,000
8.

9.

10.

Supplies and Materials

11.|District Supplies (10 Districts, 30 Campuses) $100,000
12.|Region One ESC supplies for student and educator initiatives $15,000
13.

14.

Other Operating Costs

15.|PATHfinder Academy & Curriculum Alignment for Educators; Student Conferences/Trainings | |$310,000

16.|Region One ESC Expenses(staff travel, printing, office use, room rentals, team travel to TEA)| [$45,000

17.|District Expenses (student travel, printing, substitutes for 10 districts) $63,000

Capital Outlay

18.
19.
20.
Direct and indirect administrative costs: $44,000
TOTAL GRANT AWARD REQUESTED: $924,000
For TEA Use Only:
Adjustments on this page have been confirmed with by of TEA by phone / fax / email on

RFA/SAS # |701-21-112/424-22| | 2021-2022 CTE Perkins Reserve Page 11 of 12




CDN|108950 | Vendor ID |1741588186 Amendment #

|Appendix I: Negotiation and Amendments |
Leave this section blank when completing the initial application for funding.

An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to
Amend the Application” document posted on the Administering a Grant page of the TEA website and may be emailed to
competitivegrants@tea.texas.gov Include all sections pertinent to the amendment (including budget attachments), along
with a completed and signed copy of page 1 of the application. More detailed amendment instructions can be found on the
last page of the budget template.

You may duplicate this page.

For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the
right, describe the changes you are making and the reason for them.

Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please
include the budget attachments with your amendment.

Section Being Negotiated or Amended Negotiated Change or Amendment
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	VendorID[0]: 1741588186
	CDN[0]: 108950
	SSACheckBox1[0]: 1
	SMARTGoalTxt[0]: By the end of the project period, 1) PATHS (Pathways Aligned to Health Science) TRES (Targeting Resources for Educators and Students) will increase PATHfinder certified training by adding 100 trained advisors spanning 10 districts 2) show a 50% increase in level of understanding of high school healthcare pathways of study leading to certificates, associates degrees and bachelors degrees as determined by pre & post surveys, administered during the first & last quarters project. 3) PATHS TRES students in CTE courses aligned to certificate dual credit courses in identified high-demand healthcare fields will increase by an average of at least 10% from a baseline established in the first quarter of the project; 4) and this year PATHS TRES will pilot a hospital-trained, workforce-ready cohort with in-demand, high-wage, entry-level positions available by community employers with an 80% placement rate by 2022
	FirstBenchTxt[0]: Continue the work with the third year established committees - 1) District/Partner members of the PAC (Project Advisory Counsel) meet monthly to organize PATHfinder Academy for educators and counselors, PATHS TRES student conferences, and publish a monthly calendar of events; 2) Designated EC (Executive Counsel) meet quarterly to approve and designate the PATHS TRES activities implemented by PAC. 3) Expansion of current PATHfinder Academy to include training from additional IHE's for becoming PATHfinder certified advisors for students; 4) PATHS TRES is enhancing PATHS Central, which consists of educator and student advisement tools, crosswalks, and high school to postsecondary to healthcare career resources; in addition, the first quarter will mark the completion of the virtual Cybermentoring library with a goal of 1000 views per quarter. 
	Table2[0]: 
	Row1[0]: 
	Cell1[0]: The need continues: DHR Health (lead partner) reported as of March 2021, over 297 unfilled full time healthcare positions. This need is similar in 39 other area hospitals and has increased substantially due to the COVID-19 pandemic and the nursing shortage. 
	Cell2[0]: In collaboration with higher education and workforce partners, PATHS TRES will provide students with virtual/work-based learning experiences and on-site hospital PATHways training. This year, a cohort of students from PATHS districts will go to the DHR Health Science Institute with CTE paths, stackable certificate options and credentials leading to high-demand healthcare programs of study. 

	Row2[0]: 
	Cell1[0]: There is a need to expand and improve the current online repository of local healthcare related options for educators and students in order to provide relevant, stackable, certificate to degree pathways. 
	Cell2[0]: Collaboratively, with UTRGV & other IHEs, PATHS TRES will work to update the  repository (PATHS Central) to provide districts with blueprints to access pathway information for programs leading to health science degrees. PATHS Central includes crosswalks that will ensure sustainability and replication in the region.

	Row3[0]: 
	Cell1[0]: It is estimated that 65% of jobs require education beyond high school, with highest growth in healthcare in this area (TEA, WFS). A scan of in-demand  jobs in South Texas  supported  this, demonstrating a need for high-quality advisement.  
	Cell2[0]:  With partners, continue to provide PATHfinder Academy to districts for use in student advisement, establishing clear pathways (high school to college with multiple entry points), a progression of PATHS cohort certifications/degrees (with DHR Health) and work-based learning to ensure students are eligible for high-wage, in-demand healthcare careers. 



	Page3[0]: 
	SecondBenchTxt[0]: 1) The PAC will convene at least 3 times and the EC will convene at least 1 time in the second quarter to assess partnership progress; 2) a minimum group of 400 students will complete PATHways training in conjunction with healthcare partners; 100 students will participate in workplace experiences (virtual an option) at DHR Health and Saenz Pharmacy, if permitted by CDC guidelines for COVID-19 pandemic; 3) PATHS TRES plans for continuous updates to the online PATHfinder portal, including the Cybermentoring library, which consists of advisement tools, crosswalks, high school to postsecondary to healthcare career resources; 4) PATHS Central and Cybermentoring videos will be accessed by all educators and students at PATHS student conferences and available to access at anytime via PATHS Central 5) 75 teachers and 25 counselors from participating districts will continue trainings and will participate in curriculum alignment and healthcare activities.
	ThirdBenchTxt[0]: The Third Quarter Benchmark will 1) provide the third year of the PATHfinder Academy for 100 teachers and advisors in the participating PATHS districts with the addition of STC and RGV College programs to provide students with high-quality healthcare advising resources; 2) virtual PATHS TRES summer conference for 100 high school students highlighting health science volunteer opportunities and internships with IHE and employer partners; 3) culmination of all student PATHway training and certification programs; 4) finalization of teacher and counselor curriculum alignment and healthcare activities; 5) compilation of a PATHS TRES summary report detailing all data collected for K-12 student conference attendance, Cybermentoring live and virtual views and student PATHways training and certifications; 6) final meeting with the grant partners, PAC, and EC to present PATH TRES report findings.
	ProjEvalMod[1]: PATHS TRES Project Director, Dr. Eliza Alvarado, along with the Executive Council (EC) and Project Advisory Council (PAC), will use project evaluation data to identify and modify SMART goal areas that are not progressing by developing just-in-time initiatives to address identified gaps. Dr. Alvarado will oversee daily operations and fiscal management to ensure effective implementation and lead the PATHS TRES Project Team, along with schools and partners, to guarantee all SMART goals are met. 
The PAC is a working group of representatives from each partner who maintains direct responsibility for the project at their school district. The PAC will convene monthly to address any SMART goals that do not show progress by adjusting the implementation of the program, resource sharing among stakeholders, and conducting evaluations to ensure employment of a sustainable program that is inclusive of federal and non-federal resources. 
The Executive Council consists of district superintendents, university and college presidents, and partnering CEOs. The EC will meet quarterly and use project evaluation data to advise the PATHS TRES Project to make informed decisions for ongoing improvement regarding procedures, budgets, program changes, evaluation results, and program policy. 
To ensure effective feedback mechanisms and program sustainability, 1) evaluation data will be used to modify the program by utilizing digital management software to track and monitor project status; 2) assess impact on program objectives each month; and 3) review quarterly and annual evaluation results to ensure data is strategically used to provide feedback in efforts to refine and integrate effective program improvements.
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	StatProgReq4Txt[0]: PATHS TRES Project will continue to 1) align high-wage, in-demand healthcare pathways from K-12 into postsecondary institutions; 2) link secondary to postsecondary and career crosswalks with multiple entry points and work-based learning experiences; 3) provide academic and career focused postsecondary advising for students, parents, and educators with a unique, online resource for sustainability and duplication throughout the region to benefit community and workforce efforts and; 4)partner with 3 other intermediaries in the network to expand service.
The goals of the PATHS TRES Project will be further developed by 1) aligning curricula in targeted areas of CTE programs of study with support from the Region One ESC CTE Specialist to create seamless paths from K-12 to postsecondary studies in identified areas via stackable credentials/certificates, programs of study, and dual enrollment paths; 2) utilizing industry partners, including DHR Health, Saenz Pharmacy, and Workforce Solutions to assist in providing students with mentoring and work-based learning experiences, live Cybermentoring from healthcare professionals in targeted occupations, as well as training and curriculum alignment in postsecondary healthcare entrance exams; and 3) partnering with postsecondary institutions including UTRGV, STC, HSIR, and RGV College to assist in providing a PATHfinder Academy that supports teachers, counselors and administrators in becoming PATHfinder certified advisors for students interested in healthcare professions; and 4) creating, in collaboration with postsecondary institutions and industry partners, a compendium for K-12 to postsecondary to career pathways focused on targeted certificates, associates, bachelors, and post-graduate degrees. All PATHfinder resources will be housed in http://www.pathscentral.org.

	StatProgReq3Txt[0]: N/A
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	StatProgReq4Txt[0]: N/A
	StatProgReq3Txt[0]: Both TEA and Texas Workforce Development Labor Market data report health science careers are leading in growth rate for in-demand and high wage careers through 2026 with physician assistants at 45% and nurse practitioners at 44%. Job opening listings at the South Texas medical facilities support this finding and solidify the need for postsecondary and career health science pathways and the PATHS TRES Project. Employment needs in healthcare have soared along the US/Mexico border, especially during the COVID-19 pandemic. These high-growth industries provide high-wage jobs and an increased demand for a better-educated, skilled workforce. A March 2021 survey of DHR Health (lead partner) job openings confirms the high demand reporting 297 unfilled Allied Health positions, including 29 medical assistant and 140 nursing positions. In order for area school districts to succeed in meeting the workforce demand, they need to adopt cutting-edge, innovative postsecondary and career education programs such as the PATHS TRES Project. Using data from the LDWA Labor Market Information, along with partnering district and healthcare partners feedback, utilization of the CTE Health Science and STEM CTE programs of study lead to needed support in the nursing and healthcare occupations.
Through these efforts, the PATHS TRES Project will provide targeted academic and career focused postsecondary advising with online resources in health science, alignment of high-wage, in-demand health science professions, curriculum and advisement support, and expanded healthcare industry exposure for students and their families and educators within health science disciplines which ultimately lead students to postsecondary attainment. 
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	StatProgReq4Txt[0]: The sample crosswalk, sequenced from prior planning, is one of several that transitions a student from a certificate in high school to a stackable credential leading to a nursing degree (ADN/RN leading to a BSN). 
Certificate (15 credit hours) → Associates (30 credit hours) → Bachelors (60 credit hours) 
Students may, from this path of study, complete an online, one-year RN to BSN degree with partnering institution, UTRGV, as per an existing MOU.     
Pathway: Patient Care Technician (Partial Crosswalk)                                                                                                           
Ninth Grade: High School Course Name: CU 1060: Principles of Health Science (1 credit)
Tenth Grade: High School Course Name: CU 1160: Medical Terminology (1 credit)                                                       
Eleventh Grade: High School Course Name: CU 2160: Health Science Theory (1 credit)                                                         
Twelfth Grade: High School Course Name: CU 4060: Practicum of Health Science (1 credit)
                         College Course Name: PCT03 Professional Responsibilities
                         College Course Name: SIC90 Safety and Infection Control
                         College Course Name: DPC08 Direct Patient Care
                         College Course Name: PHLE02 Phlebotomy
                         College Course Name: ECG13 ECG
                         College Course Name: CERTPREP03 
	StatProgReq3Txt[0]: Region One ESC has extensive experience managing federal and state-funded grants, including 5 GEAR UPs, an Education Opportunity Center, a Teacher Incentive Fund, an i3 Investing in Innovation, and a CTE Perkins Reserve. During the past 2 years of the PATHS grant, all objectives have been met and exceeded. The PATHS TRES Project has been within budget and has established Advisory Councils, extensive data sharing agreements and adhere to EDGAR, GPRA, and related federal/state regulations. Region One ESC is grant intermediary for these large projects, which support work-based learning, cross-sector partnerships and multi-stakeholders. Region One ESC maintains strong ties with school districts in the region through a network of Regional Advisory Councils, including the Superintendent’s Regional Advisory Council, the Instructional Leadership Network of District Curriculum Leaders, and Content Coordinator and CTE Directors Networks. Region One ESC has a long history of effective partnership with all local IHEs, the Workforce Board, and local employers.  Specifically, Region One ESC has partnered with DHR Health for over five years and local Institutions of Higher Education for over 20 years to provide students with work-based learning, mentorship experiences, and solid K12 to postsecondary education in fields congruent with local labor market demand.  Region One ESC maintains extensive secure data collection systems used to evaluate program outcomes and to drive actions for continuous improvement. 
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	StatProgReq4Txt[0]: PATHS TRES budget costs total $924,000. Payroll cost total is $252,000 and addresses staffing needs: 50% Project Director,100% Mastered Degree Senior Education Specialist, 3 part-time interns and 50%Web Integration  Specialist. The Director will provide oversight, and with staff, coordinate events and the online portal, provide district technical assistance, and develop healthcare frameworks. The Education Specialist and Web Specialist will work with the three interns and provide one on one service to all our districts. The interns will continue their peer- to-peer work as well as work om website expansion and updates. Professional/Contracted Services funds of $95,000 will enable expansion of the current portal to support K-8 constituents about healthcare programs, and development of student activities targeted to the WBL continuum. In addition, Mr. Leo Saenz, CTE Education Specialist will work with team on the alignment and development of district crosswalks based on the TEA POS information. Supplies/Materials total 115,000 and will cover(10 Districts and 30 Campuses) materials include activity books and classroom set of healthcare supplies needed. Other Operating Costs total $418,000  and encompass a variety of services for both students and educators, they include: Pathfinder Academy & Curriculum Alignment for advisors, elementary, middle and high school conferences and K12 campus activities aligned to WBL , and travel to required meetings. Direct and indirect administrative cost total 44,000. Costs are reasonable, allocable, allowable, and supplement current efforts. Regular review will occur to adjust and amend as needed.
	StatProgReq3Txt[0]: The PATHS TRES Project is being implemented by strong established regional partnerships which include: Region One ESC (Region One), 1 Medical Institution: DHR Health (DHR); 4 Higher Education Institutions: The University of Texas Rio Grande Valley (UTRGV), Health Science Institute at Renaissance (HSIR), South Texas College (STC), RGV College; 1 Private Employer: Saenz Pharmacy; and 10 (LEAs) school districts spanning four high poverty counties on the Texas-Mexico border that are a diverse representation of our region; Pharr-San Juan-Alamo (PSJA) ISD, La Joya ISD, South Texas ISD (magnet), Harlingen CISD, Valley View ISD, Hidalgo ISD, Vanguard Academy , Roma ISD, Lyford CISD and Lasara ISD (rural). In addition, we will work with TWC and 3 TRPN intermediaries.
PATHS TRES Partners will 1) align curricula in targeted areas of study to create seamless paths from elementary, middle, and high school to college in identified areas via CTE stackable credentials/certificates, programs of study, and dual enrollment paths; 2) provide students with mentoring and work-based learning experiences, Cybermentoring by industry and postsecondary professionals in targeted occupations, as well as training and curriculum alignment in postsecondary healthcare entrance exams; and 3) provide a PATHfinder academy for teachers and counselors created in collaboration with UTRGV, HSIR, and DHR, that provides educators in each district’s Healthcare Endorsement area a compendium of primary, intermediate, and secondary resources for healthcare pathways aligned to postsecondary programs for students to earn targeted certificates, Associate’s, and Bachelor’s degrees. All PATHfinder resources are housed on an online platform for district, higher education, and partner use.


	Page9[0]: 
	StatProgReq3Txt[0]: PATHS 2 Project current pathways work includes cross-sector partnerships for the most in-demand job opportunities such as: ADN, EMT, PCT, CNA, etc. In collaboration with area districts, pathways work begins in elementary school with virtual health science career awareness for both teachers and students and continues in middle school with virtual health science career exploration in collaboration with our partner, DHR Health. High school teachers and students engage in Cybermentoring with professionals from a variety of healthcare fields to understand pathways including stackable credentials, industry-based certifications, and postsecondary studies as career preparation. Programs have been cross-walked and aligned with postsecondary programs and published on pathscentral.org. Sample degree plans and frameworks, which break down 9-12 courses, are provided to assist students, parents, and educators in choosing a best fit postsecondary program. In partnership with the University of Texas-Rio Grande Valley, counselors and district administrators are provided advisement support through the PATHfinder Academy utilizing labor market data aligned to coursework. This virtual conference specifies a structure coursework mapping from high school through postsecondary coursework that bridges and provides all students a pathway with a clear understanding of college and career options. PATHS 2 Project current work aligns strategically with all seven components of the Texas Regional Pathways Network.
	StatProgReq4Txt[0]: Grant funds will continue and enhance the work that has been done the past 2 years. The PATHS TRES project will continue the K-8 feeder patterns to current PATHS high schools, tripling LEAs from 10 to 30, with two TEA CTE programs of study, Healthcare Therapeutics/Healthcare Diagnostics, that span secondary through postsecondary and include an appropriate sequence of courses.  In addition, grant funds will help with our TRPN intermediary  expansion of services to three additional service areas. Regional workforce needs reveal that: 1) healthcare is identified as a high-wage, in-demand area by the local Workforce Board, 2) all areas in the Health Science Cluster are identified as high growth/high wage for Region One ESC by the LWDA (TEA), 3) DHR Health reported 297 full-time healthcare vacancies (March 2021), with like need at 39 other area hospitals, potentially to be exacerbated by COVID-19; 4) While PATHS established a high school through postsecondary online portal of healthcare options, there is not one for K-8 educators/students/parents in Region One, making it difficult for schools to provide prerequisite program pathway information; and 5) Current PATHS parents indicate the need for support in providing their children relevant information regarding healthcare pathways.
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	No1Amnt[0]: $45,000
	No1Text[0]: Master Degreed Senior Education Specialist (1 FTE)
	No1Amnt[1]: $70,000
	No1Text[1]: Web Integration Specialist (.05 FTE)
	No1Amnt[2]: $42,000
	No1Amnt[3]: $80,000
	No1Text[2]: Leo Saenz, CTE Specialist - CTE crosswalk alignment and development 
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