
 
This LOI application must be submitted via email to loiapplications@tea.texas.gov. 
 
The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature 
are acceptable.  
 
TEA must receive the application by 11:59 p.m. CT, April 21, 2021. 

2021-2023 Title I, 1003 ESF-Focused Support Grant 
Letter of Interest (LOI) Application Due 11:59 p.m. CT, April 21, 2021  

Application stamp-in date and time

Grant period from July 8, 2021-September 30, 2023

Required Attachments

2.  Pathway 1:  Pathway 1 Supplemental Pathway Attachment 
3.  Pathway 2:  Pathway 2 Supplemental Pathway Attachment 

NOTE:  All applicants MUST submit an appropriate Supplemental Pathway Attachment  for EACH CAMPUS on behalf 
of which the applicant is applying.

SAS #

NOGA ID

RFA # Page 1 of 9

Elementary and Secondary Education Act (ESEA), P.L. 114-95, Section 1003, School 
Improvement

Authorizing legislation

Pre-award costs permitted from Award Date

1.  Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)

Applicant Information

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor ID

ESC DUNS

Address City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Campus
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2021-2023 Title I, ESF-Focused Support Grant Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2021-2023 Title I, ESF-
Focused Support Grant Program Guidelines, and shall provide to TEA, upon request, any performance data necessary to 
assess the success of the program.

5. The applicant provides assurance that they accept and will comply with the requirements of Every Student Succeeds 
Act Provisions and Assurances.

6. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply 
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 
standards, and the WCAG 2.0 AA Accessibility Guidelines.  

7.  Title I served Federally Identified campuses awarded this grant will engage in the Effective Schools Framework (ESF) 
continuous improvement process and create a plan to be submitted to TEA that addresses the selected pathway aligned 
to the Essential Actions (EA) from the ESF.

8.  The applicant ensures it will notify the Vetted Improvement Program provider of intent to apply and, if awarded, 
will work in good faith with the Vetted Improvement Program.

9.  For all pathways, the applicant will budget at least the minimum amount indicated in the Budget Object Code 6200 - 
Profession and Contracted Services.

Shared services arrangements (SSAs) are NOT permitted for this grant. 

Shared Services Arrangements

Number of Campuses Included in this Application

Pathway 1

Pathway 2

https://tea.texas.gov/Finance_and_Grants/Grants/Administering_a_Grant/Provisions_and_Assurances/
https://tea.texas.gov/Finance_and_Grants/Grants/Administering_a_Grant/Provisions_and_Assurances/
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CDN Vendor ID Amendment #

Statutory/Program Assurances, cont'd.

10.  The applicant will identify a campus leader, on each awarded campus, who will be responsible for managing the 
grant project. 

11.  The applicant will provide access to TEA and its Vetted Improvement Partners for on-site visits to the district and 
campus(es) as appropriate.

12.  The applicant will attend and participate in grant orientation meetings, technical assistance meetings, other periodic 
meetings of grantees, and sharing of best practices through the TEA program office.

13. The applicant provides assurance it will participate in all grant requirements including but not limited to an 
ESF Self-Assessment, and ESF Diagnostic, developing a web-based improvement plan, submission of funding and 
pathway progress reports. 
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Amendment #Vendor IDCDN

Summary of Program
1. Describe how the LEA will support campus(es) in carrying out school support and improvement activities, including how the 
LEA will develop a web-based improvement plan for the eligible campuses selected for this grant. 

2. Describe how the LEA will monitor schools receiving the ESF-Focused Support Grant, including how the LEA will: (a) Monitor a 
web-based improvement plans upon submission and during implementation, and (b) Implement additional action following 
unsuccessful implementation of such plan after the first year of the grant cycle. 



SAS #RFA # Page 5 of 9

Amendment #Vendor IDCDN

Goals, Objectives, and Strategies, Performance and Evaluation
1. Describe how the LEA will modify, as appropriate, practices and policies to provide operational flexibility to the awarded 
campus, that enables full and effective implementation of the Effective Schools Framework Essential Actions aligned web-
based Improvement Plan. 
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CDN Vendor ID Amendment #

1. Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and materials, 
contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs. Include a short 
narrative describing how adjustments will be made in the future to meet needs. 

Budget Narrative
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Budget Narrative, cont'd.

2. Describe how the LEA will align other Federal, State, and local resources to carry out the activities supported with funds received 
under this grant.
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CDN Vendor ID Amendment #

Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups 
that receive services funded by this program.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving services 
funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as 
described below.

Group Barrier

Group Barrier

Group Barrier

Group Barrier
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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Amended Section
Reason for Amendment
9.0.0.0.20091029.1.612548.606130
2021-2023 Title 1, 1003 ESF-Focused Support Grant
Trinity Basin Preparatory
10
034006514
2730 N. Hwy 360
Grand Prairie
75050
Brandon Duck
bduck@trinitybasin.com
608-358-2618
Jessika Torres
jetorres@trinitybasin.com
214-946-9100
Randy Shaffer
CEO
rshaffer@trinitybasin.com
214-946-9100
057813104
The LEA will prioritize how to modify, as appropriate, its practices and policies to provide operational flexibility to the awarded campus.  The priority actions will start with looking at the foundational Essential Action listed under each Prioritized Lever.  This focus will ensure the campus has the foundation upon which the other essential actions develop.  For example, here are some Essential Actions under each Prioritized Lever:Essential Action 1.1 – Develop campus instructional leaders (principal, assistant principal, counselors, teacher leaders) with clear roles and responsibilities.Essential Action 2.1 - Recruit, select, assign, induct, and retain a full staff of highly qualified educatorsEssential Action 3.1 - Compelling and aligned vision, mission, goals, values focused on a safe environment and high expectationsEssential Action 4.1 - Curricular resources and formative assessments aligned to TEKS with a year-long scope and sequenceEssential Action 5.1 - Objective-driven daily lesson plans with formative assessmentsAlthough the LEA has established practices and policies which address all of the foundational Essential Actions, the LEA is prepared to modify them as needed based on the results from the ESF-Diagnostic or at any point during the grant period where the LEA, campus, or ESC team members identify the need to establish greater operational flexibility to give the campus the greatest opportunity to successfully achieve the goals established as part of the campus ESF-aligned web-based improvement plan.As a final note, the LEA employees two fiercely devoted academic leaders who are passionately leading the the LEA's campus leadership.  Dr. Lesley Austin and Dr. Jennifer Oliver collectively have almost 40 years of education experience and they will both personal oversee the campus participation in the TIL program to ensure needed operational flexibility is given to the campus.  They have both attended and led similar TIL related trainings for TBP and other districts.  Dr. Austin is TBP's Chief Academic Officer and she has her Doctorate in Educational Leadership, a Masters in Educational Leadership, and her undergraduate degree in English.  Prior to taking the role as Chief Academic Officer Dr. Austin was an ELA teacher, an assistant principal, principal and she has her Texas Superintendent and Principal Certifications.  Dr. Jennifer Oliver is TBP's Director of Student Services.  Prior to taking the role as Chief Academic Officer Dr. Oliver was a science teacher, an assistant principal, principal and she has her Texas Superintendent and Principal Certifications.
The bulk of the proposed budget will pay for ESC Region 10.  The $70,000 for Region 10 will pay for the following:ESC Region 10 Commitment:Year One Content Focus - Student Culture, Lesson Alignment & Formative Assessments• Summer Intensive Training - Three consecutive days occurring in July/August for campus leadership team, district academic leadership, and principal supervisor• Continuing Content Training - One day of training per month for campus leadership• Campus-Based Leadership Coaching - Up to two coaching days per month on campus• Teacher Training - One training per month during PLC or after schoolYear Two Content Focus - Observation & Feedback/Action Coaching, Data Driven Instruction• Summer Intensive Training - Three consecutive days occurring in July/August for campus leadership team, district academic leadership, and principal supervisor• Continuing Content Training - One day of training in the Fall; Two days in Spring• Capstone Project Day - One day for project presentation• Principal Supervisor Leadership Coaching - Up to two days per monthThe balance of the budget will be used to offset the cost of substitute teachers, provide a modest stipend for the teacher leaders that will commit to performing leadership work during the summer and throughout the grant period.  The remaining $10,000 will be used to pay for the time needed for the project manager, accounting, and compliance to ensure the LEA complies with all of the grant requirements and identified goals are achieved.Regarding funds currently allocated to similar programs, the LEA  has an internal "Game Changer Leadership Academy" (GCLA) that is led by Dr. Lesley Austin, Chief Academic Officer.  The GCLA works with existing and aspiring leaders at TBP by strengthening teaching practices and increasing TBP's leadership capacity.  TBP's 2019-2020 training budget exceeded $150K, but the majority of that is for direct and indirect costs related to externally provided training resources.  The cost to run the Game Changer Leadership Academy is absorbed by the normal operating budget, but a rough cost estimate for the 20 teacher substitutes over the course of five instruction days (100 total instruction days) combined with supplies, speakers, and additional resources amounts to approximately $15,000 per year just for the GCLA.The LEA is committed to the Teacher Leadership Program.  In the 2021-2022 training budget is $155,000 is dedicated to a scaled down version of a one-year Teacher Instructional Leadership Program that is offered by Region 10.  All seven campuses will participate in the program and if the LEA campus (057813104) is selected for this grant the LEA will work to identify additional budget resources that would allow for the other campuses within the district to participate in the more intensive TIL program as outlined above. The LEA will commit to covering the supplies, materials, travel and administrative support that are needed to adequately support the program during the grant period.
TBP currently operates two campuses in Fort Worth, four campuses in Dallas, and one in Mesquite.  As such, TBP has a strong team of academic professionals at the district level to help ensure necessary funding is allocated to ensure the success of the TIL program.  At a local level the LEA will continually seek additional funding by leveraging existing relationships and developing new ones during the duration of the grant period.  Additionally, as TBP continues to grow enrollment and the number of campuses it operates, the Federal and State resources will continue to grow.  Trinity Basin is committed to doing more to meet the need of our students and their families.  As part of that cornerstone commitment, TBP continues to devote an ever-increasing percentage of operating funds to activities that support academic achievement while balancing that commitment with sound fiscal responsibility.  This commitment includes being prepared to devote operating funds to help ensure the success of the the TIL program during the grant period and that the program's impact carries forward after the grant period has ended.  TBP’s commitment to supporting academic achievement can be seen in TBP’s desire to hire passionate and effective teachers.  TBP recently increased its starting pay to $56,000 for 2021/2022.  In addition to putting a greater percentage of operating funds in the classroom, TBP is committed to improving its financial stability.  TBP’s 2019/2020 Charter FIRST rating was a A “Superior”.  The Superior rating is the highest level in the FIRST scoring and it will improve TBP’s financial flexibility to devote more operating funds for professional development and enrichment activities outside of the standard core curriculum taught during the school day.  In summary, TBP is prepared to align any needed Federal, State, and local resources to leverage this grant in a way that will have a direct positive impact on the campus.  
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	Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the program will address the mission and needs. : The program to be implemented with grant funds is the Texas Instructional Leadership (TIL) Cohort as per Pathway 1.  The TIL program provides training and support to campus and district existing/aspiring leadership on their ability to build the capacity of educators that they manage.  Over the two year grant, Region 10 (The ESC) will provide Trinity Basin Preparatory (The LEA) with Summer Intensive Training, Continuing Content Training, Campus-Based Leadership Coaching, Teacher Trainings, Principal Supervisor Leadership Coaching, and a Capstone Project Day.  This content is intended to foster continuous improvement by helping campus and district staff grow concrete instructional leadership skills in the area of observation and feedback, student culture, and data driven instruction.The mission of the LEA is to inspire every student to do more, expect more, and be more.   A goal of LEA's 2020-2021 District Improvement Plan (DIP) is to:  Recruit, Retain, and Train Highly Effective Teachers and Staff.  Within this goal are four performance objectives that the Teacher Leadership Grant will help to achieve:Performance Objective 1:  Recruit and retain a full staff of highly effective and passionate educators.  Performance Objective 2:  Provide efficient organizational structures, processes, and supports to ensure opportunities for induction and continued professional development.  Performance Objective 3: Develop, maintain, and evaluate policies and practices to ensure campuses have effective and well supported teachers.Performance Objective 4: Provide supportive leadership at all levels.  The TIL program will provide needed support and resources to help achieve the four performance objectives listed above.  The LEA will support the campus by including campus leadership and the LEA Chief Academic Officer in the TIL program alongside campus staff.  Additionally, the LEA will utilize the TEA web-based resource to develop a web-based improvement plan that outlines and tracks progress with the goals that are created as a result of the ESF-Diagnostic. 
	Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the program will address the mission and needs. : Trinity Basin Preparatory (the LEA) has grown its student base from approximately 1,750 students (2014-2015) to over 4,200 students in the current school year.  During this time the LEA has also experienced significant improvement in its TEA Academic Accountability ratings.   The LEA's academic performance and student growth has been achieved through its diligence and focus on the mission.  The focus includes regular check-ins between campus and district leadership to monitor student performance and make adjustments in the classroom to ensure students are progressing as expected.  The TIF program will help the LEA continue to strengthen its teacher and leadership capabilities which in turn will help increase capacity to serve more students while continuing to improve the already strong academic ratings .(a) Monitor a web-based improvement plans upon submission and during implementation - Once the TEA's web-based resource is made available to the LEA, a project plan will be developed complete with a timeline, project milestones and project data points, action steps, and responsible parties.  The LEA is in the process of hiring its first dedicated project manager who will be responsible for ensuring all project plans are well developed, executed with fidelity, and responsible parties are held accountable for their action steps.  Once a fully developed web-based improvement plan is established the project manager will help track progress with the goals and related measurements to track progress over the grant period and beyond.   Project data points and milestones will be monitored and periodically communicated out to all stakeholders including the project sponsor (Chief Academic Officer) to help ensure the campus progress is tracking as expected.(b) Implement additional action following unsuccessful implementation of such plan after the first year of the grant cycle - The use of a project manager to help with the two year project will help ensure there is adequate communication between the LEA, ESC, campus, and TEA to ensure everyone is well informed as to the status of the web-based improvement plan.  If at any point the LEA falls behind on its goals relative to the grant the project manager will work with the sponsor (Chief Academic Officer) and the ESC to identify the root causes and develop action steps to remedy them.  
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