2021-2023 Title I, 1003 ESF-Focused Support Grant

Letter of Interest (LOI) Application Due 11:59 p.m. CT, April 21, 2021
NOGA ID
Authorizing legislation Elementary and Secondary Education Act (ESEA), P.L. 114-95, Section 1003, School
Improvement

Application stamp-in date and time

This LOI application must be submitted via email to loiapplications@tea.texas.gov.
The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature
are acceptable.
TEA must receive the application by 11:59 p.m. CT, April 21, 2021.

Grant period from

June 3, 2021-August 31, 2023

Pre-award costs permitted from

Award Date

Required Attachments
1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)
2. Pathway 1: Pathway 1 Supplemental Pathway Attachment
3. Pathway 2: Pathway 2 Supplemental Pathway Attachment
NOTE: All applicants MUST submit an appropriate Supplemental Pathway Attachment for EACH CAMPUS on behalf
of which the applicant is applying.

Amendment Number
Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):

Applicant Information
Organization A+ UNLIMITED POTENTIAL
Address 2410 HAMILTON ST.

CDN 101871

Campus 102

City HOUSTON

ESC 04 DUNS 080005289
ZIP 77004

Vendor ID

Primary Contact PAUL CASTRO

Email PCASTRO@APLUSUP.ORG

Phone 713-204-3837

Secondary Contact TERRIE ROBERTS

Email TROBERTS@APLUSUP.ORG

Phone 713-614-8260

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable,
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA):
LOI application, guidelines, and instructions

Debarment and Suspension Certification

General and application-specific Provisions and Assurances

Lobbying Certification

Authorized Official Name PAUL CASTRO

Title SUPERINTENDENT

Email PCASTRO@APLUSUP.ORG
Signature
RFA #

Paul Castro
SAS #

Phone 713-204-3837
Digitally signed by Paul Castro
Date: 2021.04.21 21:56:43 -05'00'

Date
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Vendor ID

Amendment #

Shared Services Arrangements
Shared services arrangements (SSAs) are NOT permitted for this grant.

Number of Campuses Included in this Application
Pathway 1

0

Pathway 2

1

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.
Check each of the following boxes to indicate your compliance.
1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applicant provides assurance that program services and activities to be
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.
2. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.
3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2021-2023 Title I, ESF-Focused Support Grant Program Guidelines.
4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2021-2023 Title I, ESFFocused Support Grant Program Guidelines, and shall provide to TEA, upon request, any performance data necessary to
assess the success of the program.
5. The applicant provides assurance that they accept and will comply with the requirements of Every Student Succeeds
Act Provisions and Assurances.
6. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508
standards, and the WCAG 2.0 AA Accessibility Guidelines.

7. Title I served Federally Identified campuses awarded this grant will engage in the Effective Schools Framework (ESF)
continuous improvement process and create a plan to be submitted to TEA that addresses the selected pathway aligned
to the Essential Actions (EA) from the ESF.
8. The applicant ensures it will notify the Vetted Improvement Program provider of intent to apply and, if awarded,
will work in good faith with the Vetted Improvement Program.
9. For all pathways, the applicant will budget at least the minimum amount indicated in the Budget Object Code 6200 Profession and Contracted Services.

RFA #

SAS #
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Vendor ID

Amendment #

Statutory/Program Assurances, cont'd.

10. The applicant will identify a campus leader, on each awarded campus, who will be responsible for managing the
grant project.
11. The applicant will provide access to TEA and its Vetted Improvement Partners for on-site visits to the district and
campus(es) as appropriate.
12. The applicant will attend and participate in grant orientation meetings, technical assistance meetings, other periodic
meetings of grantees, and sharing of best practices through the TEA program office.

13. The applicant provides assurance it will participate in all grant requirements including but not limited to an
ESF Self-Assessment, and ESF Diagnostic, developing a web-based improvement plan, submission of funding and
pathway progress reports.

RFA #

SAS #
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Amendment #

Summary of Program
1. Describe how the LEA will support campus(es) in carrying out school support and improvement activities, including how the
LEA will develop a web-based improvement plan for the eligible campuses selected for this grant.
A+ Unlimited Potential is a one-school charter district. All district resources provide direct support to its one campus, A+UP University.
The district has reviewed the ESF document with its faculty, families, and its board. We know the school is improving and in need of
continued support. School faculty and leadership believe the Pathway 2 proposal from AUSL LiberatED was the best proposal to serve
the needs of the whole A+UP community.
A+UP has traditionally served a diverse population, half that came from the Historic 3rd Ward in Houston, home of Houston's oldest
public housing development and oldest African American community and half from across the city. While nearly 70% of its student
body is low-SES, some upper-middle income families also choose A+UP. Because A+UP is not economically or culturally monolithic, the
school leadership has a special responsibility to guide all students to their unlimited potential, regardless of ZIP code or skin color. We
acknowledge that goal is harder than it should be due to issues of race and class. We are committed to the necessary internal work to
overcome that structural obstacle to school improvement.
AUSL is a charter-knowledgeable organization and will understand the varied and different needs of a school like ours. A+UP's
superintendent, school principal, lead teachers, families, and community partners will do the work for the LiberatED Way to be
successful. This improvement team will review the web-based improvement plan template and complete it in a collaborative manner,
identifying the needed improvements. The team will then create a graduate portrait for A+UP, identifying the attributes of the school's
success in one child. The team will next identify the key adult behaviors necessary to bring that vision to reality.
Each member of the committee will be equally valued throughout this work. AUSL will facilitate an empowered conversation where
difficult-to-hear comments may be said. When those hard conversation are concluded, their product will be written into the guiding
document. District leadership is committed to listening to the dialogue and fostering the voices of others in the community.
A+UP will work with AUSL to review team commitments and performance goals as well as formative learning data and classroom
observation notes to adjust work as needed. The performance data will be evaluated alongside the observational data frequently and
used to adjust course throughout the two-year grant period.
2. Describe how the LEA will monitor schools receiving the ESF-Focused Support Grant, including how the LEA will: (a) Monitor a
web-based improvement plans upon submission and during implementation, and (b) Implement additional action following
unsuccessful implementation of such plan after the first year of the grant cycle.

The monitoring and support of the school's efforts by the LEA will be seamless. A+UP's central office is comprised of two 90-square foot
offices inside the A+UP University campus. The superintendent, who is housed in one of those offices, will be personally responsible for
monitoring the web-based improvement plan from the day the grant is awarded through the final report.
The superintendent currently has weekly one-on-ones (O3s) with each instructor at the school. When awarded the ESF grant, the
superintendent's O3s will incorporate the continuous improvement work into his check-ins. Working with the AUSL team, the district
and school leadership will calibrate on the desired student and adult behaviors. The superintendent will create an observation template
that will allow the team to calibrate its work. The team will use observational data to track the school's progress against the goals of the
improvement plan. The team will collaboratively monitor the effective implementation of the plan and adjust as needed. The team will
meet every other week to review data and adjust. Feedback will be honest and frequent and outcomes measured and reported.
Should the plan be unsuccessful after the first year, A+UP will engage the AUSL team to provide directive guidance to correct known
deficiencies. A+UP will also seek critical feedback from its community through engagement meetings hosted by AUSL. Those meetings
will be public and its findings will be shared with A+UP's board of directors and the general public.
A+UP is committed to achieving its goals through this ESF-Focused Support Process. Its leadership team has conferred with the AUSL
team and are aligned on the process and desired outcomes. We are hopeful for the opportunity to demonstrate our commitment.

RFA #

SAS #
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Goals, Objectives, and Strategies, Performance and Evaluation
1. Describe how the LEA will modify, as appropriate, practices and policies to provide operational flexibility to the awarded
campus, that enables full and effective implementation of the Effective Schools Framework Essential Actions aligned webbased Improvement Plan.

The District will modify any policies or practice that conflicts with the full and effective implementation of the Effective
Schools Framework Essential Actions Improvement Plan. A+UP is very excited to work with AUSL LiberatED and is aligned
with its values and vision.
The LiberatED method of improving classroom instruction with a whole-school approach is aligned to our ESF Prioritized
Focus Area 2.1. The year prior to its ESF, A+UP had complete staff turnover. Morale was low and due to the fact that the
school was in a turnaround mode, recruiting teachers was challenging. Teacher induction was a challenge because most
staff members were new. The few experienced staff needed support as well. The new staff from that year are now the
teaching backbone of the school. Though they are young teachers, they are effective. This program will provide them the
support they need to continue their professional growth and development.
The school is prepared to convene its faculty and families early this summer to begin the work of creating an anti-racist A
+UP Graduate Portrait as the start of this work. This collaboration will create an aspirational, yet attainable, picture of what is
possible for our students and then outline the related educator behaviors needed to reach it. This product is aligned to ESF
3.1, creating a compelling and aligned vision, mission, goals and values focused on a safe environment and high
expectations. By focusing on the most-important unit of measure, a successful graduate, the school will understand how its
SEL work and classroom instruction overlap. The values-heavy coaching the faculty prides itself on is critical to our identity.
The instructional work prepares our students for high school and beyond is just as critical to the A+UP graduate. The
improvement plan will align those two important efforts.
Once the graduate portrait is completed, the A+UP team will work with LiberatED to create and calibrate on a targeted
classroom "look-fors" which will become the new focus for the academic leadership team. The team will align the inputs of
the classroom "look-fors" with the outputs of formative assessment data to have a three-dimensional view of the school's
work. This step addresses ESF 5.3 - Data-driven instruction. The A+UP team is committed to using the plan's collective
agreements to examine its own work in service of the graduate profile and its outcomes. We know that data-driven work,
which can be difficult in a small school like A+UP, is crucial. The team is committed to seeking feedback and tracking its
progress throughout the two-year improvement plan process and beyond.
All A+UP policies and practices will align with the collective agreements that LiberatED and A+UP create. We know the
importance of this work and our team has already begun a conversation to identify current cultural and instructional
behaviors we need to improve.
There is no organizational friction between the purpose of this grant and the team that will implement it.

RFA #

SAS #
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Budget Narrative
1. Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and materials,
contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs. Include a short
narrative describing how adjustments will be made in the future to meet needs.

The $149,500 grant will supplement existing work. None of the work described in this document would be possible without
the ESF-Focused Support Grant; therefore, no current funding would match-up to the proposed program.
A+UP has agreed to partner with AUSL LiberatED as a Pathway 2 service provider for services totaling $125,000. That fee will
cover the three phases of the program and all of LiberatED's costs, including staff and travel. AUSL will provide a dedicated
program manager, family and community engagement lead, school systems leadership coach, and professional coaching
leads who have expertise around rigorous, culturally responsive instruction and high-quality formative assessment
practices. Their work is informed by resources such as John Hattie’s Visible Learning, Paul Bambrick’s Driven by Data, and
the Michael & Susan Dell Foundation’s “How I Know” research and evidence-based formative assessment framework.
In their three-phase project, the AUSL and A+UP teams will:
1. Create an anti-racist A+UP graduate portrait through community partnership
2. Create a teacher development roadmap calibrated to get the needed outcomes for successful graduates. A strategic plan
will be created and implemented at the school.
3. The continuous improvement phase will focus on the flywheel effect, building on successes and tweaking areas that need
improvement.
A+UP has budgeted the remaining $24,500 to cover the following costs:
- Extra-duty pay for teachers to work beyond their contract ($15,000)
- Extra-duty pay for support staff ($2,000)
- Professional reading materials and training for teachers that is aligned with identified activities ($2,500)
- Supplies and materials to support training and implementation of the web-based improvement plan ($5,000)

RFA #

SAS #
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Budget Narrative, cont'd.
2. Describe how the LEA will align other Federal, State, and local resources to carry out the activities supported with funds received
under this grant.
The LEA will align its Federal, State and local budget to match the activities supported with the grant funds.
1. Existing federal revenue will continue to provide interventions targeting students who demonstrate academic gaps.
Federal funds will be used to pay for staff who will track student progress and growth measures next year. This includes Tier
2 interventions related to tutorials and small-group pull-outs. This team will assemble formative assessment data, create
actionable work, and assign it to the appropriate owners or teams.
2. State revenue will be spent providing the baseline academic content and supports as well as Tier 2 Interventions. State
revenue will also support professional learning activities associated with the grant activities.
3. A+UP is the beneficiary of a team of volunteers from an international consulting firm. Those volunteers work with school
leadership to develop organizational strategy and data processes for the school. Through that team's efforts, each student
will have a personalized learning plan, built from STAAR, MAP, and BOY test data. It will then collaborate with the
intervention team (federally funded) to create data-based, small-group and individualized learning plans. The estimated
value this team of volunteers provides exceeds $200,000 per year.
The funds provided from this grant will supplement existing work and provide support that would be impossible without
the funding.

RFA #

SAS #
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Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups
that receive services funded by this program.
The applicant assures that no barriers exist to equitable access and participation for any groups receiving services
funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as
described below.

RFA #

Group

Barrier

Group

Barrier

Group

Barrier

Group

Barrier

SAS #
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)
An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget
Request. Amendment Instructions with more details can be found on the last tab of the budget template.
You may duplicate this page

Reason for Amendment

Amended Section

RFA #

SAS #
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