2021-2023 Title I, 1003 ESF-Focused Support Grant

Letter of Interest (LOI) Application Due 11:59 p.m. CT, April 21, 2021
NOGA ID
Authorizing legislation Elementary and Secondary Education Act (ESEA), P.L. 114-95, Section 1003, School
Improvement

Application stamp-in date and time

This LOI application must be submitted via email to loiapplications@tea.texas.gov.
The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature
are acceptable.
TEA must receive the application by 11:59 p.m. CT, April 21, 2021.

Grant period from

June 8, 2021-September 30, 2023
Award Date

Pre-award costs permitted from

Required Attachments
1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)
2. Pathway 1: Pathway 1 Supplemental Pathway Attachment
3. Pathway 2: Pathway 2 Supplemental Pathway Attachment
NOTE: All applicants MUST submit an appropriate Supplemental Pathway Attachment for EACH CAMPUS on behalf
of which the applicant is applying.

Amendment Number
Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):

Applicant Information
Organization Crowley ISD

CDN 220912

Address 512 Peach Street

Campus CISD Distrist

City Crowley

ZIP 76036

ESC 11 DUNS 02848191
Vendor ID 1751247307

Primary Contact Crystel Polk

Email Crystel.Polk@Crowley.k12.tx.us

Phone 817-297-5296

Secondary Contact Connie Isabell

Email Connie.Isabell@Crowley.k12.tx.us

Phone 817-297-5800

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable,
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA):
LOI application, guidelines, and instructions

Debarment and Suspension Certification

General and application-specific Provisions and Assurances

Lobbying Certification

Authorized Official Name Michael McFarland, Ed.D

Title Superintendent

Email Michael.Mcfarland@Crowley.k12.tx.us
Signature
RFA #

Michael D. McFarland, Ed.D
SAS #

Phone 817-297-5800
Digitally signed by Michael D. McFarland, Ed.D
Date: 2021.04.21 14:52:27 -05'00'

Date 4/21/2021
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Shared Services Arrangements
Shared services arrangements (SSAs) are NOT permitted for this grant.

Number of Campuses Included in this Application
Pathway 1

0

Pathway 2

13

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.
Check each of the following boxes to indicate your compliance.
1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applicant provides assurance that program services and activities to be
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.
2. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.
3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2021-2023 Title I, ESF-Focused Support Grant Program Guidelines.
4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2021-2023 Title I, ESFFocused Support Grant Program Guidelines, and shall provide to TEA, upon request, any performance data necessary to
assess the success of the program.
5. The applicant provides assurance that they accept and will comply with the requirements of Every Student Succeeds
Act Provisions and Assurances.
6. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508
standards, and the WCAG 2.0 AA Accessibility Guidelines.

7. Title I served Federally Identified campuses awarded this grant will engage in the Effective Schools Framework (ESF)
continuous improvement process and create a plan to be submitted to TEA that addresses the selected pathway aligned
to the Essential Actions (EA) from the ESF.
8. The applicant ensures it will notify the Vetted Improvement Program provider of intent to apply and, if awarded,
will work in good faith with the Vetted Improvement Program.
9. For all pathways, the applicant will budget at least the minimum amount indicated in the Budget Object Code 6200 Profession and Contracted Services.

RFA #

SAS #
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Amendment #

Statutory/Program Assurances, cont'd.

10. The applicant will identify a campus leader, on each awarded campus, who will be responsible for managing the
grant project.
11. The applicant will provide access to TEA and its Vetted Improvement Partners for on-site visits to the district and
campus(es) as appropriate.
12. The applicant will attend and participate in grant orientation meetings, technical assistance meetings, other periodic
meetings of grantees, and sharing of best practices through the TEA program office.

13. The applicant provides assurance it will participate in all grant requirements including but not limited to an
ESF Self-Assessment, and ESF Diagnostic, developing a web-based improvement plan, submission of funding and
pathway progress reports.

RFA #

SAS #
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Summary of Program
1. Describe how the LEA will support campus(es) in carrying out school support and improvement activities, including how the
LEA will develop a web-based improvement plan for the eligible campuses selected for this grant.
In support of our Vision 2025 goal of achieving 100% of students in A & B rated campuses, Crowley ISD will continually analyze
campus performance to identify and prioritize ESF-aligned district and campus-level improvement actions. The ESF framework and ESF
Essential Actions define the “what” of strong, highly effective schools. At Crowley ISD, we believe the “how” for achieving these Essential
Actions requires strong systems for planning, implementing, and monitoring ESF practices and student outcomes.
Crowley ISD has achieved significant gains in student academic achievement in recent years. During the 2018-19 school year, we
increased from 7% to 38% percent of Crowley students attending A&B-rated schools, and our district benchmark assessments from
Spring 2020 indicated that several more campuses were on track to achieve A and B ratings. This performance improvement has been a
direct result of district systems we have put in place to support teaching and learning since 2017, including K-12 core curriculum guides,
district developed benchmark assessments aligned to TEKS, effective implementation of PLCs across campuses, and systems for
monitoring and responding to campus performance trends. However, CISD still has a significant amount of C& D rated campuses, and
we recognize that the learning loss from the COIVD pandemic will have a lasting impact on student performance.
We have had dramatic success with our school turnaround effort at Hargrave Elementary School starting in the 2018-19 school year
through the School Transformation Grant. Although recent STAAR test data is not available due to the COVID pandemic, Hargraves has
become our highest performing elementary school based on interim assessment and demonstrates exemplar school culture and
instructional practices based on campus walk-throughs and culture/climate data for the campus. Hargrave has been successful by
establishing strong campus systems aligned to the ESF Essential Actions. The principal and school leadership has worked with Big Rocks
Educational Services to establish these systems. The Big Rocks coaching framework, instructional systems, and professional
development has been an important part of our success. We believe ongoing support from Big Rocks as a Vetted Improvement Program
will lead to success at our other Targeted Support-designated campuses.
We will incorporate the ESF-aligned web-based improvement plan into our existing practices for monitoring and supporting campus
improvement in our schools. Admin leaders with multiple departments currently implement a Campus Performance Review (CPR)
process with campus leadership teams every 6-8 weeks to evaluate performance on our district interim benchmarks assessments, and to
identify campus-level strategies to respond to the data. We will incorporate the ESF web-based improvement plan into our existing CPR
practice. The web-based improvement plan will track implementation of the ESF Essential Actions, with a particular focus on actions
prioritized by campus leaders based on their ESF Self Assessment and ESF Diagnostic (when available). CPR agendas will include reviews
of evidence aligned to the ESF Essential actions, and discussions of improvement strategies will more explicitly connect to practices
from the ESF framework. The web-based improvement tool will be regularly updated as part of the CPR process.
2. Describe how the LEA will monitor schools receiving the ESF-Focused Support Grant, including how the LEA will: (a) Monitor a
web-based improvement plans upon submission and during implementation, and (b) Implement additional action following
unsuccessful implementation of such plan after the first year of the grant cycle.
CISD currently utilizes multiple monitoring tools that includes: Campus Improvement Plans, Goal Trees reviewed every month by
principal supervisors to monitor academic progress. In addition, Performance Review (CPR) provides a regularly reviewing progress on
web-based improvement plans. Progress on the web-based improvement plan will also become a key performance indicator for
Crowley’s campus tiering system. Our campus tiering system is used by district leadership throughout the school year to evaluate school
progress and prioritize district supports and interventions. The tiering system currently includes a combination of state accountability
performance measures, district benchmarks, equity gaps, and other measures of school climate and operations. Campuses are rated on
a color scale (Red to Blue) that communicates the quality of teaching and learning on the campus and the level of district support
needed to sustain/accelerate the pace of school improvement. We will expand our campus tier ratings to incorporate progress in
implementing priority Essential Actions from the web-based improvement plan. We will support implementation of essential actions
from campus improvement plans with two new instructional leadership positions. Our newly created position of “Zone Officer” will
provide leadership coaching and observational feedback to campus administrators, PLC coaches, and instructional support specialists.
Zone Officers will work with “Networks” of 4-5 campuses, spend 90%+ of their time in schools, and work with campus leadership teams
on the priority Essential Actions identified in the campus improvement plan. Each Network will also be supported by an “Executive
Principal”, a high-performing Crowley principal that is provided with additional release time for coaching other principals in the school
Network. Both positions will work with our selected VIP, Big Rocks Educational Services, to sustainably scale effective leadership
coaching, professional development, and instructional support systems across campuses. Crowley will use its Campus Tiering System
and CPR processes to proactively respond to campuses not demonstrating progress on the web-based improvement plan. Campus
leadership teams will review evidence and receive feedback throughout the school year to evaluate progress. The end of year campus
evaluation will carefully consider student outcomes as well as progress with implementing essential actions from the ESF framework.
Districts will work with campus leaders to evaluate root causes for identified performance gaps. Consistent with past district practices,
these interventions may include additional district oversight and support, reprioritization of campus improvement strategies, and
replacement of campus leadership positions, and reconstitution of school staff.
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Goals, Objectives, and Strategies, Performance and Evaluation
1. Describe how the LEA will modify, as appropriate, practices and policies to provide operational flexibility to the awarded
campus, that enables full and effective implementation of the Effective Schools Framework Essential Actions aligned webbased Improvement Plan.

Crowley ISD is committed to ensuring that every campus is led by a high-performing principal and campus leadership team
that is empowered with appropriate levels of autonomy and accountability for campus performance. Over the past several
years, Crowley ISD has worked to establish district-wide systems that promote accountability and excellence. Our district
academic benchmark assessment system is aligned to TEKS and our district K-12 curriculum guides. Our benchmark
assessment system and CPR process provides a mechanism for measuring and comparing performance across campuses
that promotes transparency and accountability for school performance. Our district has also prioritized specific campus
practices such as PLCs, high-quality curriculum, and RtI systems to establish non-negotiables for campus operations.
Crowley also recognizes the necessity of providing campus leaders with autonomy to implement programs, practices, and
systems that meet the specific needs of students and staff, and which align to the unique mission, vision, and culture of
each campus. Crowley ISD is striving to become a System of Great Schools that provides high-quality, best-fit school
options for all students. To achieve this vision, we must provide our community with a diverse range of educational options
that reflets the diversity of our families and students.
We will continue to provide operational flexibility for CISD campuses to pursue school improvement through the following
mechanisms:
1) Essential Action priority setting. Each campus will be provided flexibility to prioritize ESF essential actions that are most
closely aligned to their comprehensive needs assessment. We will discourage campuses from taking an “all at once”
approach to school improvement planning, and will intentionally narrow district support and CPR evaluation of ESF
essential actions to promote rigor and sustainability of implementation.
2) School model flexibility. We will continue to provide flexibility and resources to plan and implement programs and
practices that reflect campus-level priorities. CISD already provides families with a diverse range of educational options that
include dual language education, extended school day/year, Montessori education, Early College High schools, and a broad
range of CTE programs of study at our secondary schools. In order to effectively implement these programs, we provide
flexibility for campuses to deviate from the traditional bell schedule and academic calendar, adopt curricular resources
aligned to their specialty programs, implement innovative staffing models, and establish partnerships with local
organizations for enrichment programming.
3) School accountability. Effective use of campus operational flexibility requires clear systems for school accountability. In
addition to the CISD accountability systems described above (including district benchmarks, CPRs, and our campus tiering
system), we will also establish clear and customizable metrics and sources of evidence to evaluate implementation of ESF
essential actions. This will be a critical part of our web based school improvement plans.

RFA #

SAS #
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Budget Narrative
1. Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and materials,
contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs. Include a short
narrative describing how adjustments will be made in the future to meet needs.

Crowley ISD is committed to being an excellent district, constantly improving and refining both instructional programs and
managerial operations in the interest of effectiveness, productivity, transparency, and economy. Our standards for students
and staff members are high, and we strive constantly to raise them higher. Our intent is to play a decisive role in ensuring
the future success of the dynamic students we service.
The District is continuing with programs for both staff and students to increase continuous improvement at the campus
level. The District has also implemented a strategic plan with three measurable goals of:
• Thriving Students – All CISD students will be equipped to thrive today and in the future.
• Engaged Community – CISD will partner with families and the community to meet needs of all students.
• Empowered Staff – CISD will empower all staff to provide a quality education for all
students.
Crowley ISD will ensure that all thirteen campuses that are included in this grant application will allocated funding Big Rock
Educational Services (BRES) as our Vetted Improvement program.
$1,300,000 will be expended in the 6200 professional contracted services to align with the program-specific assurances.
$150,000 will be expended in the 6200 for teacher training opportunities specifically aligned with the ESF Essential Actions
that is prioritized at each campus. This training will meet TEA's criteria for High Quality instructions.
$195,000 will be utilized to provide supplies and Instructional materials for the (6300) that will align with TEA's high quality
instructional materials
$47,173 will be allocated for any TEA required trainings that will require travel (6400)
$184,000 will be allocated for teacher stipends and extra duty pay to recruit highly qualified educators (6100). CISD will
provide each Campus Grant Project Coordinator to ensure that the ESF grant is monitored and meeting all requirements of
the grant. Crowley ISD is seeking a total of $1,947,204 to support and implement the Effective School Framework for 13
schools.
Crowley ISD's District Management is responsible for establishing and maintaining an internal control structure designed to
ensure that the assets of the District are protected. If CISD receives the Title I, 1003 ESF-Focused Support Grant all grant
funds will be manged and disbursed to campuses from the Central Administration level to ensure that funds are being
utilized in the manner that align with the grant and to ensure grant compliance.
Crowley ISD currently has the School Transformation Grant which will expire in July of 2021 School Year. This grant provided
support to Hargrave to implement the Accelerating Campus Excellence (ACE) Model. The ACE program implemented a
strategic compensation program that targeted low performing schools. With this program CISD utilized Big Rock
Educational Services that implemented prioritized ESF levers and made a significant impact to the campus. $1,600,000 was
allocated over a two year project for the implementation of this grant. In addition, David Walker was covered under this
grant and had numerous professional development opportunities. Our goal is to expand the great work done at Hargrave
across the district.
Once CISD is awarded this grant opportunity the Director of Grants and Innovation will work with the Superintendent,
Principal Supervisors and Campus Leadership to ensure the budget is on track based on what was submitted in the grant.
Grant amendments will be submitted on the districts behalf to adjust future needs as we implement the grant.
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Budget Narrative, cont'd.
2. Describe how the LEA will align other Federal, State, and local resources to carry out the activities supported with funds received
under this grant.
Several meetings were held with each proposed campus principal, Assistant Superintendent, Principal Supervisors, Director
of Grants and Innovation, Executive Director of Curriculum, and Executive Director of Business Services to discuss resource
mapping, identify gaps in service, target areas of need, collaborate on joint initiatives, and to establish a district resource
plan. In addition, the Central Admin Grant team also meet with the Superintendent, Chief of Federal Programs, Executive
Director of Business Services, Director of Grants and Innovation. These meetings helped establish a baseline of
communication for federal, state and local programs across the district. The team also discussed funding streams and the
Director of Grants and Innovation will ensure that all funds will be supplemented not supplanted.
By aligning resources Crowley ISD is committed to implementing the Effective Schools Framework for continuous
improvement which will include a data analysis, needs assessment, and a monitoring plan. The majority of the ESF grant
funds will be utilized to support the Vetted Improvement Program. District resources such as Title I and local funds will be
utilized to provide additional supports for high quality instructional materials and additional Professional development
opportunities. The below chart shows how grant, federal, and local funds will be leveraged
The applicant assures TEA that funds will be sufficient to successfully increase the level of Quality in state, local and other
non-federal programs and will only be used for activities authorized under TEA guidelines, and will in no way supplant
federal, state, local or non-federal funds.
Campus Name

ESF Grant Allocation

Title 1 to funds to support

Local Funds to Support

Bess Race Elem.

$149,784

$10,115

$109,334

Deer Creek Elem.

$149,784

$12,710

$173,805

Meadowcreek Elem

$149,784

$40,593

$158,865

Parkway Elem.

$149,784

$8,253

$106,647

Dallas Park Elem.

$149,784

$5,655

$173,805

J.A. Hargrave Elem.

$149,784

$17,266

$108,491

Poynter Elem.

$149,784

$8,032.

$109,792

SH Crowley Elem.

$149,784

$16,656

$152,061

David Walker Elem.

$149,784

$5,883

$151,066

$17,254

$111,131

$56,985
$ 16,656
$7,797

$156,925
$144,881
$152,061

Mary Harris

$149,784

Crowley Middle School
$149,784
HF Stevens Middle School $149,784
Summer Creek Middle School $149,784
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Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups
that receive services funded by this program.
The applicant assures that no barriers exist to equitable access and participation for any groups receiving services
funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as
described below.

RFA #

Group

Barrier

Group

Barrier

Group

Barrier

Group

Barrier
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)
An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget
Request. Amendment Instructions with more details can be found on the last tab of the budget template.
You may duplicate this page

Reason for Amendment

Amended Section
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