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Shared Services Arrangements
Shared services arrangements (SSAs) are NOT permitted for this grant.

Number of Campuses Included in this Application
Pathway 1

1

Pathway 2

0

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.
Check each of the following boxes to indicate your compliance.
1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applicant provides assurance that program services and activities to be
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.
2. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.
3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2021-2023 Title I, ESF-Focused Support Grant Program Guidelines.
4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2021-2023 Title I, ESFFocused Support Grant Program Guidelines, and shall provide to TEA, upon request, any performance data necessary to
assess the success of the program.
5. The applicant provides assurance that they accept and will comply with the requirements of Every Student Succeeds
Act Provisions and Assurances.
6. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508
standards, and the WCAG 2.0 AA Accessibility Guidelines.

7. Title I served Federally Identified campuses awarded this grant will engage in the Effective Schools Framework (ESF)
continuous improvement process and create a plan to be submitted to TEA that addresses the selected pathway aligned
to the Essential Actions (EA) from the ESF.
8. The applicant ensures it will notify the Vetted Improvement Program provider of intent to apply and, if awarded,
will work in good faith with the Vetted Improvement Program.
9. For all pathways, the applicant will budget at least the minimum amount indicated in the Budget Object Code 6200 Profession and Contracted Services.
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Statutory/Program Assurances, cont'd.

10. The applicant will identify a campus leader, on each awarded campus, who will be responsible for managing the
grant project.
11. The applicant will provide access to TEA and its Vetted Improvement Partners for on-site visits to the district and
campus(es) as appropriate.
12. The applicant will attend and participate in grant orientation meetings, technical assistance meetings, other periodic
meetings of grantees, and sharing of best practices through the TEA program office.

13. The applicant provides assurance it will participate in all grant requirements including but not limited to an
ESF Self-Assessment, and ESF Diagnostic, developing a web-based improvement plan, submission of funding and
pathway progress reports.
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Summary of Program
1. Describe how the LEA will support campus(es) in carrying out school support and improvement activities, including how the
LEA will develop a web-based improvement plan for the eligible campuses selected for this grant.
The New Braunfels Independent School District, including the Superintendent and principal supervisor, understands the
magnitude of the Effective Schools Framework (ESF) Focused Support Grant and is fully committed to supporting Memorial
Elementary (ME) School in its development and implementation. The mission for ME remains the same - implementing a
system of best practices and accountability that result in effective pedagogy and instructional practices and increased student
achievement. The principal supervisor, campus principal, and campus staff have developed their program based on results from
the campus self-assessment, the ESF Diagnostic, as well as the work previously started with the Region Service Center (RSC).
The result is a targeted plan developed to optimally meet the needs of ME and positively impact teaching and learning.
Based on the results from the self-assessment and the ESF Diagnostic, the District and campus will continue working with
our RSC (Pathway 1) to implement the Effective Schools Framework through the Texas Instructional Leadership (TIL) program,
specifically focusing on the Essential Action of Data-Driven Instruction and the identified Levers 5.1, and 5.3. To do so, the
District will support the campus by:
* providing opportunities for ongoing support and coaching of campus leadership, so they have the tools and protected time to
support teachers in improving student outcomes, including adequate funding and sufficient control over the budget;
* supporting effective instructional planning in schools, so teachers are prepared and students are engaged and showing
progress throughout the school year; and
* ensuring staff have access to high-quality common formative assessment resources aligned to state standards for all tested
areas and detailed reports, so teachers are able to participate in data-driven discussions that will improve student outcomes.
To further support ME in carrying out school support and improvement activities, the District will utilize a web-based program
to develop an improvement plan for campus improvement and monitoring. In doing so, the District will ensure there is a clear
and consistent avenue of communication between District and campus leaders that details the specific action plan that includes
NEW focused priorities that address the root causes of low performance, clear timelines, milestones, and task owners. In
implementation, the platform will allow for easy storage, organization, management and monitoring of all documentation
necessary to track the ESF grant's progress and make necessary modifications, when needed. Due to its easy accessibility by
all stakeholders, the platform will ensure the clear expectations and activities necessary to support implementation of the grant
program are being tracked and the needed continual conversations are occurring. To ensure progress, the principal supervisor
will meet at a minimum of monthly to track and review progress with the campus principal. If milestones or benchmarks are not
met, campus leaders will work with her supervisor and the RSC to make continual modifications to meet the required results.

2. Describe how the LEA will monitor schools receiving the ESF-Focused Support Grant, including how the LEA will: (a) Monitor a
web-based improvement plans upon submission and during implementation, and (b) Implement additional action following
unsuccessful implementation of such plan after the first year of the grant cycle.
The District will ensure the best practices learned through the work with the ESC will remain at the forefront of the district's
priority list for ME and that other stakeholders are aware of the ESF grant initiatives in an effort to coordinate and support the
campus. Specifically, the following will work in conjunction to ensure grant implementation success within the approved timeline:
* The NBISD School Board of Trustees: Each year the web-based campus improvement plan (CIP) for ME will be reviewed at
the District level and subsequently submitted for approval by the School Board of Trustees. The principal supervisor, or
designee, will also inform the Board of the ESF grant and progress made.
* Principal supervisor / principal: Monthly meetings conducted to review the grant goals, objectives, and student performance.
* Formative Reviews: Formative reviews of the plan, inclusive of ESF grant activities and data, with ME's Campus Leadership
Team will be conducted a minimum of three times a year and monitored on an on-going basis by District personnel, as well as
by the principal supervisor and the Director of Federal Program to monitor progress, compliance, evaluation and the budget.
* Summative Reviews: Weekly summative reviews will be conducted at the campus level on ESF grant formative data and
student progress. These weekly conversations will include the monitoring of campus goals and objectives, a review of Lever 5
implementation, student outcomes, lesson plans, etc. Outcomes will be relayed to the principal supervisor.
* RSC Collaboration: ME, along with the principal supervisor, will meet quarterly via conference call with the RSC to discuss
progress made on the TIL, as well as future needs of the campus. The RSC will also be available for meetings throughout the
grant as questions or additional needs arise.
By implementation of each of these monitoring activities, the District and campus will be able to effectively track progress, or
lack thereof, in implementing the ESF-Focused Support Grant. In response, the necessary modifications can and will be made
in a timely manner, as needed, to ensure no time is lost in making progress in teaching and learning. Additionally, a thorough
evaluation will be conducted as the end of year one concludes with the RSC and District and campus staff to make the
necessary changes to continue to address the campus needs, goals and objectives. Changes to Year Two's goals, objectives,
trainings, activities, and services will be made accordingly and will be reflected in the Year Two web-based plan.
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Goals, Objectives, and Strategies, Performance and Evaluation
1. Describe how the LEA will modify, as appropriate, practices and policies to provide operational flexibility to the awarded
campus, that enables full and effective implementation of the Effective Schools Framework Essential Actions aligned webbased Improvement Plan.

As an important component of the Texas Instructional Leadership (TIL) Data Driven Instruction model, the
District's allowance of operational flexibility to Memorial Elementary (ME) is vital. As a result, the District recognizes
the unique needs of low-performing schools and is prepared to allow such leverage when implementing the activities
involved with the ESF web-based aligned Improvement Plan to meet the needs of the campus. As participants in the
program, both the Superintendent of Schools and principal supervisor have vowed their participation in the program,
as well as other stakeholders from the District's business, federal programs, and student support departments.
Together, the District is equally committed to both protecting the time of the campus principal so the time necessary
can be devoted to instructional leadership and giving the principal supervisor the authority to create the most optimal
learning conditions for school success by assisting the principal in removing any potential barriers to grant success.
Additionally, the District and campus supervisor are committed to providing the campus with adequate funding and
sufficient control over its budget to ensure access to the necessary resources for implementation of the school's
Improvement Plan and high quality instruction to meet student needs.
By implementing the necessary trainings designed by the TIL, attended by both the principal supervisor (lead
learner) and principal, and activities as part of Lever 5, the ESF team will gain the necessary knowledge to
effectively identify when changes to the grant program are needed. One of the essential actions of a previously
identified need from the ESF Diagnostic Lever 1.1 was the "development of campus instructional leaders (principal,
assistant principal, counselors, and teacher leaders) with clear roles and responsibilities." By providing such
opportunities for ongoing trainings, campus leaders have built the knowledge with the support of the principal
supervisor to make necessary decisions and modifications based on data, as needed. For example, when the
campus now receives data back from quarterly district or campus level assessments, the campus has the flexibility
to adjust and modify instructional practices. Additionally, the District continues to provide District level support, as
needed, and provide the necessary instructional feedback as part of the Campus Instructional Leadership Team.
Based on the new campus self assessment (revised from the ESF Diagnostic), Memorial Elementary, in
collaboration with the work of the RSC, has narrowed their focused needs to Lever 5 that will be addressed with the
TIL Data Driven Instruction Model. These include Prioritized Lever #5: Effective Instruction - Essential Action 5.1:
Objective-driven daily lesson plans with formative assessments and Essential Action 5.3: Data Driven Instruction.
In implementing the TIL Data Driven Instructional Model, the campus will meet the following objectives by the end
of the grant cycle, as well as the objectives and checkpoints as part of the Instructional Model:
* Increase the percentage of ALL students achieving the MEETS grade level standard or above on ALL subjects of
state assessment from 2019 - 39% to 2023 - 60%;
* Increase the percentage of ALL students demonstrating growth on Reading and Math state assessments from
Domain 2, Part A 2019 - reading scale score 59 to 66 and math scale score 59 to 71 by 2023; and
* Increase the number of English Language (EL) students achieving EL proficiency in Domain 3 from 31 in 2019 to
42 in 2023.
Key practices and activities have been identified by lever to best impact instructional effectiveness. For Lever 5.1,
the campus will focus on teachers creating and submitting daily detailed lesson plans meeting certain criteria,
including paths to meet the specific needs of subpopulations and daily formative assessments along with exemplar
responses. The campus instructional leaders will review these plans frequently for alignment to standards, scope
and sequence, the expected rigor and provide feedback and support where needed. For Lever 5.3, the focus will be
on campus instructional leaders reviewing disaggregated data analyzed by teachers using an action planning
process to track and monitor progress and provide evidence-based feedback to campus teachers. Root causes and
reteach plans will be created as a result of the data during teacher protected time in the master schedule.
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Budget Narrative
1. Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and materials,
contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs. Include a short
narrative describing how adjustments will be made in the future to meet needs.

The heart of Memorial Elementary's Effective Schools Framework grant is the work with the Region Service Center
implementing the Texas Instructional Leadership (TIL) Data Driven Instruction model, specifically Lever 5 (Effective
Instruction). ME's grant budget has been built around fully meeting the needs of the Prioritized Focused Areas of 5.1
and 5.3.
* Staffing (6100): $50,000 (inclusive of benefits)
One full-time paraprofessional for two years to support teachers and students to aIllow for targeted instruction based
on student needs as teachers unpack standards, identify gaps, plan for reteach, practice the reteach, and follow
through with corrective instruction action plans.
* Contracted Services (6200): $29,550
Region Service Center 13 - $14,775/year - Provider of TIL Data Driven Instruction Model
The TIL Data Driven Instruction model is a highly effective, research based training that guides teachers and
administrators to spend less time teaching their students what they already know and more time on what their
students need. It also answers the questions, “How do I know if my students are learning? And if they aren’t, what
do I do? " Based on the protocol developed by Paul Bambrick-Santoyo and described in his books Driven by Data
2.0 and Leverage Leadership 2.0, TIL Data Driven Instruction advocates for a deeper analysis of student work.
To do so, teachers develop content knowledge by unpacking standards and analyzing aligned assessment items.
They look at actual student responses, not just percent mastery, to identify the gap between what students show
and what they need to know. Finally, they create and practice a targeted reteach plan focused solely on their
students’ gaps. Campuses that have engaged in this training have seen huge increases in student mastery.
* Supplies and Materials (6300): $10,700
This includes the purchase of instructional materials directly aligned to the ESF Prioritized Focus Areas of 5.1:
Effective Instruction and 5.3: Data-driven instruction, such as Leveled Literacy Intervention (LLI) materials,
high-quality instructional materials aligned to TEKS to support at-risk reading in the classroom and reading
intervention
* Travel (6400): $9,000
The ME ESF grant has allocated funds to participate in the trainings and professional development directly aligned
to the ESF and provided by the RSC as part of the TIL Data Driven Instruction Model. These trainings include 3-7
face-to-face professional development days based TIL Content Areas, Implementation Support (at least once per
month), and One-on-One Coaching (at least once per month) . These costs also include trainings identified as
being needed by leadership during the implementation period that support and relate to the identified needs, as well
as the trainings/travel required by the grant such as, but not limited to Effective Schools Framework Overview (if
needed), Web-based plan improvement plan development, Grant Spending and Coaching, orientation meetings,
technical assistance meetings, and the sharing of best practices through the TEA program office.
Indirect Cost Rate: 4.588% = $4,553
The District is committed to improving instruction and achievement at ME through current allocations that support
improvement efforts from a variety of funding sources, including but not limited to, the following snapshot:
* Title 1 Funding
* SCE Funding
* ESSER Funding
* Early Education Allotment
* Local allocations
As the ESF grant is implemented, the Leadership Team (District and campus level members) will continue to
evaluate the effectiveness of the allocated resources as they directly impact student achievement on a quarterly
basis. A thorough evaluation will be done prior to the start of Year Two of the grant. Expenses not directly impacting
student achievement or meeting ESF goals and objectives will be adjusted accordingly, with the direction and
approval of TEA. All expenses will be accurately reflected in the required funding reports submitted to the TEA.
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Budget Narrative, cont'd.
2. Describe how the LEA will align other Federal, State, and local resources to carry out the activities supported with funds received
under this grant.
New Braunfels Independent School District (NBISD) will continue to dedicate resources that align with the ESF
Focused Support Grant with other Federal, State, and local resources allocated to Memorial Elementary to most
effectively carry out the activities supported with funds received under the grant. Specifically, the following are
examples of initiatives, services and programs dedicated to ME by funding source:
Title I funding:
Approximately $150,000
Funds are currently dedicated to staffing two content area interventionists and two paraprofessionals, as well as
instructional supplies to supplement teaching and learning
State Compensatory Eduction Funding:
Approximately $45,000
Funds are currently dedicated to staffing two paraprofessionals
ESSER Funding:
Approximately $5,000 for this school year - anticipate an increase in years 21-22 and 22-23
Funds are currently dedicated to providing instructional materials/programs
Early Education Allotment:
Approximately $50,000
Funds are currently dedicated to provide one Early Literacy Coach for coaching teachers and intervention
Local funding
Each of these funding sources, in conjunction with the ESF Focused Support Grant will align to collaboratively
support the activities defined by the TIL to address the needs identified in Lever 5. Specified success criteria defined
in the TIL Data Driven Instructional Model will be used to gauge success. Checklists have been provided and
reviewed for both Levers 5.1 and 5.3. Additional required performance measures will also by used to monitor and
report progress, including but not limited to training and professional development participation (3-7 days based on
TIL Content area), direct coaching by the RCS Staff (at least once per month) of the principal supervisor and
campus instructional leaders, onsite observation visits and feedback, and implementation support of practices (at
least once per month).
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Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups
that receive services funded by this program.
The applicant assures that no barriers exist to equitable access and participation for any groups receiving services
funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as
described below.
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)
An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget
Request. Amendment Instructions with more details can be found on the last tab of the budget template.
You may duplicate this page

Reason for Amendment

Amended Section
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