
 
This LOI application must be submitted via email to loiapplications@tea.texas.gov. 
 
The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature 
are acceptable.  
 
TEA must receive the application by 11:59 p.m. CT, April 21, 2021. 

2021-2023 Title I, 1003 ESF-Focused Support Grant 
Letter of Interest (LOI) Application Due 11:59 p.m. CT, April 21, 2021  

Application stamp-in date and time

Grant period from June 3, 2021-August 31, 2023

Required Attachments

2.  Pathway 1:  Pathway 1 Supplemental Pathway Attachment 
3.  Pathway 2:  Pathway 2 Supplemental Pathway Attachment 

NOTE:  All applicants MUST submit an appropriate Supplemental Pathway Attachment  for EACH CAMPUS on behalf 
of which the applicant is applying.

SAS #

NOGA ID

RFA # Page 1 of 9

Elementary and Secondary Education Act (ESEA), P.L. 114-95, Section 1003, School 
Improvement

Authorizing legislation

Pre-award costs permitted from Award Date

1.  Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)

Applicant Information

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor ID

ESC DUNS

Address City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Campus
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2021-2023 Title I, ESF-Focused Support Grant Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2021-2023 Title I, ESF-
Focused Support Grant Program Guidelines, and shall provide to TEA, upon request, any performance data necessary to 
assess the success of the program.

5. The applicant provides assurance that they accept and will comply with the requirements of Every Student Succeeds 
Act Provisions and Assurances.

6. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply 
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 
standards, and the WCAG 2.0 AA Accessibility Guidelines.  

7.  Title I served Federally Identified campuses awarded this grant will engage in the Effective Schools Framework (ESF) 
continuous improvement process and create a plan to be submitted to TEA that addresses the selected pathway aligned 
to the Essential Actions (EA) from the ESF.

8.  The applicant ensures it will notify the Vetted Improvement Program provider of intent to apply and, if awarded, 
will work in good faith with the Vetted Improvement Program.

9.  For all pathways, the applicant will budget at least the minimum amount indicated in the Budget Object Code 6200 - 
Profession and Contracted Services.

Shared services arrangements (SSAs) are NOT permitted for this grant. 

Shared Services Arrangements

Number of Campuses Included in this Application

Pathway 1

Pathway 2

https://tea.texas.gov/Finance_and_Grants/Grants/Administering_a_Grant/Provisions_and_Assurances/
https://tea.texas.gov/Finance_and_Grants/Grants/Administering_a_Grant/Provisions_and_Assurances/
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CDN Vendor ID Amendment #

Statutory/Program Assurances, cont'd.

10.  The applicant will identify a campus leader, on each awarded campus, who will be responsible for managing the 
grant project. 

11.  The applicant will provide access to TEA and its Vetted Improvement Partners for on-site visits to the district and 
campus(es) as appropriate.

12.  The applicant will attend and participate in grant orientation meetings, technical assistance meetings, other periodic 
meetings of grantees, and sharing of best practices through the TEA program office.

13. The applicant provides assurance it will participate in all grant requirements including but not limited to an 
ESF Self-Assessment, and ESF Diagnostic, developing a web-based improvement plan, submission of funding and 
pathway progress reports. 
 



SAS #RFA # Page 4 of 9

Amendment #Vendor IDCDN

Summary of Program
1. Describe how the LEA will support campus(es) in carrying out school support and improvement activities, including how the 
LEA will develop a web-based improvement plan for the eligible campuses selected for this grant. 

2. Describe how the LEA will monitor schools receiving the ESF-Focused Support Grant, including how the LEA will: (a) Monitor a 
web-based improvement plans upon submission and during implementation, and (b) Implement additional action following 
unsuccessful implementation of such plan after the first year of the grant cycle. 
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Amendment #Vendor IDCDN

Goals, Objectives, and Strategies, Performance and Evaluation
1. Describe how the LEA will modify, as appropriate, practices and policies to provide operational flexibility to the awarded 
campus, that enables full and effective implementation of the Effective Schools Framework Essential Actions aligned web-
based Improvement Plan. 
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CDN Vendor ID Amendment #

1. Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and materials, 
contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs. Include a short 
narrative describing how adjustments will be made in the future to meet needs. 

Budget Narrative
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CDN Vendor ID Amendment #

Budget Narrative, cont'd.

2. Describe how the LEA will align other Federal, State, and local resources to carry out the activities supported with funds received 
under this grant.
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CDN Vendor ID Amendment #

Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups 
that receive services funded by this program.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving services 
funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as 
described below.

Group Barrier

Group Barrier

Group Barrier

Group Barrier
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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Participant support
La Vega ISD
12
010492890
400 E. Loop 340
Waco
TX
Dr. Peggy Johnson
peggy.johnson@lavegaisd.org
254-299-6700
Dr. Charla Rudd
charla.rudd@lavegaisd.org
254-299-6700
Dr. Sharon M. Shields
Superintendent
sharon.shields@lavegaisd.org
254-299-6700
With the onboarding of two significant initiatives, the Teacher Incentive Allotment and Opportunity Culture, the district has already begun the process of examining current practices and policies. The focus with these initiatives has been to understand how to modify practices and policies that will strengthen campus systems, build staff capacity, and improve school outcomes. The Effective Schools Framework  grant goals are closely aligned with the goals of our new initiatives. Therefore with this grant, our goal is to partner with Education Service Center 12 to receive TIL training. Skills learned in this process will enable us to effectively target identified ESF priority focus areas at La Vega Intermediate-H.P. Miles and La Vega Jr. High-Goerge Dixon campuses to ensure that interactions between students, teachers, and content positively impact learning outcomes. As we implement the foundational tenets of the Effective Schools Framework, La Vega ISD is committed to provide the operational flexibility campuses will need to successfully implement the essential actions leading to powerful teaching and learning.After completing the ESF Campus Self Assessment Tool, Priority Focus Areas  5.1 and 5.3 were identified by both campuses. Each campus will use a smaller gap approach to focus on essential actions because both are in the preliminary stages of development with these processes. Addressing these essential actions will provide the highest leverage on other essential actions, such as high quality curriculum and a positive school culture. The campuses utilizing the Action Coaching will narrow the gap that exists between high-quality instruction and utilizing data to inform decisions about instructional delivery. Beginning with action coaching, the campus’ high quality teachers are able to model lesson planning, design formative assessments, and analyze results leading to data driven instruction. Therefore, through the District partnership with Education Service Center Region 12, our strategy is for a minimum of 15 teachers and 10 District and campus leaders to receive the Texas Instructional Leadership Training. Teachers will receive the initial training during the summer. When the 2021-2022 school year begins, these teachers will receive implementation support and one on one coaching.  To ensure operational flexibility and fidelity to this process, the  Intermediate and Jr. High campuses will provide protected in-school time for teachers to engage in professional learning. Substitutes will be provided for teacher release time. Paraprofessionals who are part of the Grow Your Own program and Teacher Residents from partnering Universities will participate in data analysis and PLC meetings with Master Classroom Leaders. They will benefit from the coaching provided by high-quality teachers. Under supervision of the Teacher Leaders, the support personnel will be able to practice instructional delivery learned through the active coaching. Master schedules for 2021-22 have been developed for flexibility to ensure one-on-one  classroom observations and coaching debriefs as well as PLC data disaggregation and lesson planning. For example, the district and campus leadership will schedule observations frequently and regularly, with the aim of observing for 15 minutes in teacher’s classrooms every week.  Following the observation, face-to-face feedback is completed for 30 minutes in which the coach gives one or two areas of growth for the teacher to master. During the feedback sessions, practice of specific actions steps for improvement are completed by the teacher and a follow up observation is set up for the coach to observe the planned action step.The evaluation of the grant  is two-pronged; the first goal is student academic growth; and the second is teacher delivery of high-quality rigorous instruction. Teacher performance will be measured by monitoring the growth in classroom management and rigorous instruction based on bite-size one-on-one coaching. Student academic achievement growth will be continually monitored through data analysis of interim and common summative assessments. 
The proposed budget has been designed to address the needs and accomplish the goals of the Effective Schools Framework grant which are to continuously improve instruction and instructional leadership. To begin this process each campus completed the ESF Self- Assessment tool to identify focus areas. Based on the results,  each campus will use a smaller gap approach to focus on essential actions 5.1 - Objective-driven daily lesson plans with formative assessments, focused on regular teaching observation and feedback and 5.3 - Data-driven instruction, which has only been partially implemented at the campuses. District leadership and campuses will need to attend differentiated trainings, have time to plan and design the implementation, disaggregate data, and build capacity with teacher teams. In order to accomplish this goal, funds will be allocated for La Vega to partner with the ESC12 to participate in the TIL training. The ESC will support 15 teachers with TIL Lesson Planning and Formative Assessment and with Data-Driven Instruction  for a total cost of $14,100. These 15 teachers will span five grade levels across two campuses.  An additional 10 District and campus leaders will need to receive TIL training, including Change Management training, to support teachers at a cost of $130 per person for $1,300.  This training will include Face-to-face professional development,  Implementation Support, and One-on-one Coaching. Total contracted services costs allocated to the budget is $15,400.Payroll costs include stipends for Teacher Leaders participating in the TIL training, who will lead teams of classroom teachers in best practices learned. Each Teacher Leader will be vetted through a rigorous process of a Behavior Event Interview and has a proven three to five years of data evidencing academic student success. Each campus will have one Teacher Leader per core content area for a total of 4 at each campus. Each Teacher Leader will receive a stipend of $15,000 for both years of the grant for a total of $60,000 a year at each campus, totaling $120,000 each. These leaders will be instrumental in the support of teachers at the two participating campuses in the focus areas of  lesson alignment and formative assessment and data driven instruction.  Total payroll budget allocation is $288,000.Grant funds are allocated for substitutes to cover classrooms to allow time for teacher teams to collaborate on lesson planning and data analysis. The rate of pay will be $100 each day. An anticipated cost of $12,000 for extended release time for participating teachers has been allocated at each campus for a total budget allocation of $24,000. Teachers need the opportunity  to reflect on their instruction and make adjustments based on their new learning. Teachers need to track their growth or adjustments needed towards rigorous instruction over time. For this process, we will purchase 15 OBSBOT devices at $200 each. ($3,000) at each campus ($6,000). This device will allow teachers to self record while moving around the classroom. Teacher Leaders will also be able to review the recorded instruction and provide coaching and feedback. Books supporting campus professional libraries will be provided for teacher teams to collaborate during PLCs at each campus. Titles included are Grit, Driven by Data, and Get Better Faster for a cost of $870 at each campus ($1,740). The total cost allocated to supplies is $7,740.The District has created a three-year sustainability plan using local and existing federal budgets. Current allocation of funds to similar programs include coordination of In-kind staffing and Title funds to support these initiatives. The District Improvement Planning committee has  aligned all resources to strategically support initiatives focused on student growth. We will continue to strategically position staff and resources to sustain processes learned from  Opportunity Culture, TIL, and ESF best practices.La Vega ISD entered into a Memorandum of Understanding with ESC 12 on March 1, 2021 for the delivery of professional development in Observation and Feedback component of the TIL training. Additionally, ESC Region 12 specialists will provide professional development to administrators and teachers in the development of Student Learning objectives. Extensive work by the district has prepared teachers in understanding the calculation of student academic growth through the district developed Teacher Incentive Allotment plan. This state initiative coordinates perfectly with the Teacher as Leaders grant and this ESF Grant. 
For the past three years the district has focused on developing “home-grown” educators. Beginning in 2018-2019, the Career & Technical Education program opened the Education and Training Pathway exposing high school students interested in pursuing education as a major. The sequence of courses in the pathway offered students the opportunity to pursue dual credit college coursework as a Junior and Senior. Partnership with McLennan Community College (MCC), Tarleton State and Texas Tech Universities have enabled students to complete Associate’s Degrees at the same time as high school graduation and transition into a four year institution. In 2019, the district reviewed the ethnic match between classroom teachers and the general student population. LVIS sought and was awarded the Grow Your Own Grant Program, Cycle 2. The district chose to utilize grant funds to support nine paraprofessionals in completing bachelor degrees and/or obtaining alternative teacher certifications. By August 31, 2021, five of the nine will have completed all requirements and enter their first year as a classroom teacher.  Two of the remaining four had delays in their programs due to the pandemic in 2020, but will complete their program by May 2022. Private non-profit grant funding was secured to provide additional paraprofessionals and certified educators with additional opportunity to pursue their education degree. Three individuals have completed Master’s in Education Leadership and two will complete programs and move into alternative certification programs. Making strides to place teachers of color in the classrooms is just the first step in developing a highly effective teacher.  These teachers must be coached by high-quality teachers in the classrooms. The focus for 2020 was providing new teachers and new to the district teachers with mentoring support. District data illustrates the need for processes and programming to coach new or inexperienced teachers with 33% of the staff new or inexperienced (8% of staff have 0 years’ experience, 25% have from 1-5 years of experience).In February 2021, the district was awarded the Teachers as Leaders Grant to pay high-quality teachers to remain in the classroom and support new or struggling teachers. Teacher leaders mentoring and modeling best practices with new teachers aligns with the ESF Grant. The district has partnered with a neighboring district, Tarleton and Texas Tech Universities, McLennan Community College, and Public Impact to develop a system to pair paraprofessional, student teachers, classroom teachers, and teacher leaders into teaching teams. Teacher leaders will guide the teacher teams in rigorous instructional practices and routines, efficient and effective classroom management, development of interim and common summative assessments aligned to state standards, and the analysis of student academic performance and the development of an action plan to ensure mastery of standards. La Vega is committed to placing a highly motivated and ethnically diverse educator in the classrooms of our highly diverse student population. This grant will provide the training and support our high quality teacher leaders will need to coach, mentor, and lead teacher teams to success.  Local funds and coordination with Federal Nutrition programs are used to ensure a strong start for all La Vega ISD children. All students receive a free breakfast and lunch, weekend and after school snacks are used to keep children’s bodies healthy. Support for LVISD children begins as young as 4-years of age with collaboration with local daycares, full-day PPCD programs and Pre-K, dual language classrooms for the English learner population. Dual Language classrooms are available to children in grades PK-4 taught by fully certified bi-lingual teachers. Local funds are used to equip our children from poverty with organization, study skills and growth mindsets in grades PK- 12 through funding of AVID programming.  AVID elective classes begin at sixth grade and are provided to students throughout high school. LVISD has received TEA designations for the Early College and P-Tech programs at the high school. (320 students of the 895 high school population). 
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	Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the program will address the mission and needs. : La Vega ISD's district goal is making excellence a tradition, in order for ALL students to reach their full learning potential. We are committed to improving school-level efforts, strengthening campus systems, building capacity, and improving school outcomes by engaging  in the Effective Schools Framework continuous improvement process. La Vega ISD’s leadership team will attain the knowledge and skills to support La Vega Intermediate and La Vega Jr. High campuses. Through this process of professional learning and coaching, the District and campuses will collect evidence, analyze current practices, and focus on areas of improvement as identified by the Effective Schools Framework Self Diagnostic tool.La Vega ISD currently utilizes DMAC through ESC Region VII for creation and maintenance of web-based Campus and District Improvement Plans.  This process is a seamless integration when reviewing campus data for improvement planning, as campuses within the District also use DMAC to store student performance data. Representatives from both the H. P. Miles Intermediate Campus and the George Dixon Junior High Campus have sent representatives to district meetings.  These campus representatives serve as the liaison with campus instructional staff and administration in district improvement planning. During the yearly district leadership planning meeting, campus principals and instructional leadership created a yearly map for the implementation of the seven levers. La Vega ISD’s overall state accountability rating was a C. Three District campuses were identified for Targeted Support under the Federal Monitoring System. The overall 2019 state accountability rating for both the La Vega Intermediate and La Vega Jr. High campuses was a C. [3 Priority Points]   Both campuses began working on improvement plans for Academic Achievement and Student Growth in 2019.  The targeted improvement planning continues through the 2020-2021 school year. The campuses led by the District Instructional Leadership team focused the work on the seven levers found in the work of Paul Bambrick-Santoyo in Leverage Leadership. The District has placed a focus on data-driven instruction, observation and feedback, instructional planning, professional development, student culture, staff culture and the expansion of campus leadership teams. La Vega ISD is geographically situated as a suburb of Waco. Therefore, La Vega Intermediate is a suburban campus. [6 Priority Points] However, La Vega Jr. High is situated in Waco city limits and is therefore defined as a city campus. [4 Priority Points] The District’s highly diverse student population of 3,148  represents three student groups. 58% of the student body is Hispanic/Latino, 25% African American and 14% White. Most students are Economically Disadvantaged (91.45%), 23.95% are Limited English Proficient, and 67.25% identified as At-Risk for dropping out of school.  More than 86% of the student population at both the Intermediate and Jr High campuses are economically disadvantaged. [10 Priority Points]
	Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the program will address the mission and needs. : District leadership PLC weekly meetings led by the superintendent follow a cyclical pattern in reviewing campus level data. Immediately following Interim Assessment administrations, district leadership teams review progress, intervention plans, and action steps in meeting the needs of students. Monthly observations are reviewed by the leadership team to minimize skew in observations by campus teams.  Both assessment and coaching data are used to guide the leadership team in designing and obtaining professional development needs as appropriate. A sample yearly calendar is attached to provide additional clarity to the cyclical process. The district follows the Plan, Do, Check, Act process to support the continuous improvement process. District leadership will monitor the implementation of the campus plan to identify any problems, collect relevant data, and understand the root cause, in order to develop hypotheses on what the issues may be, and as a team decide the best path to follow. Within the weekly PLC cycle, district and campus leadership will be able to monitor the implementation, identify appropriate measures to gauge effectiveness, test the potential solution, and monitor the results. Analysis of results will guide the campus and district to determine the effectiveness of the plan or solution selected. The leadership team maintains documentation of the results in a secure shared web-based file. Documents are kept to enable transparency about changes, and maintain documentation for future refinement.   The district utilizes cloud storage of files and documents that are shared at appropriate levels.  The district leadership and campus principals maintain documents of a Google Shared Drive while campus leadership teams and teacher leaders share documents through Google Shared Folders.  Each campus will share data analysis sheets, calendar of Interim Assessment dates, coaching data, analysis and professional development needs identified by the coaching data.
	Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those goals/objectives? : 
	Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  Include a short narrative describing how adjustments will be made in the future to meet needs.: 
	This requirement is either stated in the statute that authorizes this program or is defined by TEA. Describe you plan to address the requirement.: 
	Select this option to provide assurance that no barriers to equitable access and participation exist for the groups receiving grant-funded services.: 
	Select this box to indicate that barriers to equitable access and participation do exist. : 
	Name the fourth group for whom barriers exist.: 
	Name the barrier to equitable access and participation for the fourth group.: 
	Enter the number and name of the fifth section you are amending.: 
	Describe the purpose of the change to the first amended section.: 
	Describe the purpose of the change to the second amended section.: 
	Describe the purpose of the change to the third amended section.: 
	Describe the purpose of the change to the fourth amended section.: 
	Describe the purpose of the change to the fifth amended section.: 



