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- 2021-2023 Title I, 1003 ESF-Focused Support Grant

' EA Letter of Interest (LOI) Application Due 11:59 p.m. CT, April 21, 2021

®NOGAID|

Texas Education Agency .

Authorizing legislation

Elementary and Secondary Education Act (ESEA), P.L. 114-95, Séc_tjbn 1003, School
Improvement ‘ - e -

This LOI application must be submitted via email to loiapplications@tea.texas.gov.

The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature
are acceptable.

TEA must receive the application by 11:59 p.m. CT, April 21, 2021.

Grant period from [ - July 8, 2021-September 30,2023

Pre-award costs permittedfrom| " "Award Date

1. Excel workbook with the grant's budget schedules (linked a
2. Pathway 1: Pathway 1 Supplemental Pathway Attachment
3. Pathway 2: Pathway 2 Supplemental Pathway Attachment
NOTE: All applicants MUST submit an appropriate Supplemental Pathway Attachment for EACH CAMPUS on behalf
of which the applicant is applying.

long with this form on the TEA Granpportu pae) -

n completing this form to apply for grant funds):
Organization |East Central ISD CDN 015911 |Campus 043 & 044 ESC|20 |DUNS 078488327
Address [6634 New Sulphurs Springs City |San Antonio ZIP|78148 \Vendor ID [741562392
Primary Contact|Meredith Rokas Email |meredith.rokas@ecisd.net Phone [210-634-6143
Secondary Contact|Shannon Fuller Email jshannon.fuller@ecisd.net Phone {210-634-6100

I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a.
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally

binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable,
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA):

LOl application, guidelines, and instructions Debarment and Suspension Certification
General and application-specific Provisions and Assurances Lobbying Certification

Authorized Official Name Roland Toscano Title |Superintendent of Schools

Email roland.toscano/@FcLsd.net Phone |210-634-6100

Signature ‘!ﬂ //W . .Date . '—{ / {',é.{/ Z1

RFA# . SAS#[___;
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CDN|015-911 | Vendor ID|741562392 Amendment # |N/A

Sha

Pathway 1 0

Pathway 2 2

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must

comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applicant provides assurance that program services and activities to be
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2021-2023 Title |, ESF-Focused Support Grant Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2021-2023 Title I, ESF-
Focused Support Grant Program Guidelines, and shall provide to TEA, upon request, any performance data necessary to
assess the success of the program.

5. The applicant provides assurance that they accept and will comply with the requirements of Every Student Succeeds
Act Provisions and Assurances.

6. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will com ply
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508
standards, and the WCAG 2.0 AA Accessibility Guidelines.

7. Title | served Federally Identified campuses awarded this grant will engage in the Effective Schools Framework (ESF)
continuous improvement process and create a plan to be submitted to TEA that addresses the selected pathway aligned
to the Essential Actions (EA) from the ESF.

8. The applicant ensures it will notify the Vetted Improvement Program provider of intent to apply and, if awarded,
will work in good faith with the Vetted Improvement Program.

9. For all pathways, the applicant will budget at least the minimum amount indicated in the Budget Object Code 6200 -
Profession and Contracted Services.

RFA# ‘SAS#[.__'_. | . - - . pagezof9






CDN|015-911 | Vendor ID

741562392

Amendment # |N/A

10. The applicant will identify a campus leader, on each awarded campus, who will be responsible for managing the
grant project.

11. The applicant will provide access to TEA and its Vetted Improvement Partners for on-site visits to the district and
campus(es) as appropriate.

12. The applicant will attend and participate in grant orientation meetings, technical assistance meetings, other periodic
meetings of grantees, and sharing of best practices through the TEA program office.

13. The applicant provides assurance it will participate in all grant requirements including but not limited to an
ESF Self-Assessment, and ESF Diagnostic, developing a web-based improvement plan, submission of funding and
pathway progress reports.

RFA# SAS#‘ e = P S
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1. Describe how the LEA will support campus(es) in carrying out school support and improvement activitie
LEA will develop a web-based improvement plan for the eligible campuses selected for this grant.

East Central ISD will support both, Legacy Middle School and Heritage Middle School, campuses in carrying out school support and
improvement activities by:

-> Allowing operational flexibility through the shifting of resources, processes, and practices in response to critical needs identified.
-> Allowing customized approaches, expedition of resources, and departures from standard practice when the need is substantiated.
-> Eliminating barriers to improvement and empower staff to be responsive in support of school leadership

-> Utilizes internal and external human capital and necessary resources to meet all needs for a successful learning environment

-> Prioritizing teaching and learning by implementing systemic protocols

-> Communicate a clear, focused vision for continuous improvement aligned with collaborative efforts for student success

-> Continue evolving its web-based improvement plan into comprehensive, district aligned instrument by:

-> building efficacy in their diverse, representative teams with assigned roles and responsibilities

-> timely reviewing data sources

-> identifying high priority areas

-> conducting an impacting root cause analysis

-> developing goals and strategies for implementation

-> creating implementation activities for goals

Furthermore, East Central and campus-based project leaders will support and ensure all activities remain in alignment to campus TIPs
and ESF Self-Assessment(s) as well as each campus’s web-based improvement plan. ECISD has already created and transitioned to a
completely, web-based improvement plan template system aligned to the ESF framework for which also encompasses an external and
internal scorecard, and is driven by priorities of needs derived from a comprehensive needs assessment; Plans and scorecards are
reviewed quarterly by each campus’s Continuous Growth and Instructional Leadership Team. Next steps are even documented for each
performance measure and in a manner to where principals are required to report and provide evidence to the Superintendent, Chief
Instructional Officer, Director of Transformation & Assessment and Executive Director of Student & Community Engagement. The
district’s Chief Instructional Officer provides quarterly status checks to the school board, too.

2. Describe how the LEA will monitor schools receiving the ESF-Focused Support Grant, including how the LEA will: (a) Monitor a
web-based improvement plans upon submission and during implementation, and (b) Implement additional action following
unsuccessful implementation of such plan after the first year of the grant cycle.

East Central will monitor its Pathway 2 participating schools, Legacy & Heritage, in the following ways to ensure compliance with the
web-based improvement plan:

-> Quarterly check-ins for Formative Reviews

-> Principal supervision and coaching

-> Training and professional development participation

-> Campus visits/observation focused on targeted

-> Direct coaching

-> Implementation and support of VIP practices

-> On-site observation visits and feedback

{if a campus is unsuccessful in the implementation of its plan as design in the first year of the grant cycle, then East Central ISD and the
Continuous Growth team of the school in state of concern will:

-> Review additional sources of data

-> Conduct a more intensified root cause analysis

-> Develop further strategies for corrective implementation

-> Monitor implementation of any new corrective action plans and project strategies

-> Plvot or expand upon coordinated fiscal obligations in the most timely, compliant manner possible.

Each campus's external and internal scorecard works as additional transparent outward looking instruments and their quarterly
schedule reviews with signaling provides the crucial visual needed for timely, direct adjustments to be pursued. District administrators,
including the Director of Federal Program, are then able to expand upon and incorporate the information into monthly dialogue with
campus leaders and acquire additional artifacts where needed. Thus, this brings further support and clarity around targets, expectations,
growth, and how campus practices and efforts go beyond compliance.

RFA# _SAs#f . - _ . pagedofo






CDN|015-911 | Vendor ID|741562392 Amendment # |N/A

1. Describe how the LEA will modify, as appropriate, practices and policies to provide operational flexibility to the awarded
campus, that enables full and effective implementation of the Effective Schools Framework Essential Actions aligned web-
based Improvement Plan.

East Central ISD and its participating campuses will modify, as appropriate, practices and policies to provide operational
flexibility to the awarded campus, that enables full and effective implementation of the Effective Schools Framework
Essential Actions aligned web based Improvement Plan by:

-> Setting a priority to change ineffective practices and processes that hinder student success

-> Putting in place explicit and rigorous standards for student learning

-> Responding and/or adjusting goals when they are not met in a timely manner

-> Interacting with all stakeholders to plan and implement improvement initiatives

-> Continuously review systemic, district-wide practices

-> Addressing and modifying support based on needs and personnel

To ensure desired impact and growth measures of grant project are met, East Central 's district and campus leaders as well
as all invested stakeholders like Region 20, E3 Alliance, staff, parents, and students realize how timely monitoring, effective
communication, adhering to program time-lines, following establish frameworks, and remaining attentive to defined
evaluative tools and performance measures are crucial, especially when utilizing a cascading,outward facing web-based
improvement plan process. Thus, these efforts allow stakeholders to have equal access and ownership to assist in reducing
any foreseen and unforeseen barriers, contributing a knowledgeable voice and actively participating in the decision making
process.

Page 5 of 9






CDN|015-911 | Vendor ID|741562392 Amendment # |N/A

1. Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and materials,
contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs. Include a short
narrative describing how adjustments will be made in the future to meet needs,

East Central ISD's proposed grant budget for its Legacy and Heritage support was collectively and collaboratively
developed by instructional leaders within the school district to meet the prioritized needs of students and staff as identified
during a comprehensive needs assessment process. To increase program effectiveness, eliminate duplication, and reduce
fragmentation of instructional programs, the district will coordinate these supplemental funds with federal (T1, TH, THL, THV),
state (SCE, IMA, Special Education, Dyslexia), and local funds to provide appropriate programs, instruction, and services to
all students while maximizing the impact of available resources.

The primary expenditure for the proposed budget will be within the 6200 object code for contracted services and provide
both its middle schools to work in strategic partnership with ESC, Region 20's E3 Alliance RAISEup Texas team towards
improvement in focus areas of Leadership, Culture and Effective Instruction. Principal supervisors, principals, campus
leaders and instructional staff will engage with RAISEup Texas facilitators, in activities such as, but not limited to coaching
sessions, professional learning, transformational work, connecting to the Effective Schools Framework, enhancing strategic
plans, instructional models, the utilization of data to drive best practices, the utilization of a multi-tiered system of support/
response for student attendance/engagement/academic performance, and personalized pathways for supporting
instructional staff through the cycles of observation, feedback, coaching and continuous improvement.

To build capacity and ensure deeper implementation and improvement, the budget will also include substitute costs. East
Central ISD contracts with an outside agency to provide high-quality substitute and this additional allocated funding within
6200 object code will assist in covering classroom instruction as teachers attend professional learning opportunities at the
home campus with E3 Alliance RAISEup Texas will be built within 6200 object code, too.

E3 Alliance RAISEup Texas framework also includes recommended supplies/materials (object 6300) to support the work.
This will include, but are not limited to: instructional manipulative, technology hardware/software, supplemental
instructional materials, books for professional development, student texts, supplies to enhance culture/climate, etc.

Furthermore, East Central' ISD's Legacy and Heritage Middle Schools are Title |, part A school-wide served campuses and the
only two middle schools of the district. The two-year grant will allow the district to fiscally plan for these awarded schools
and ensure the remaining Title |, part A school-wide schools of the district are able to receive similar support through its
ESSA reservation without supplanting. The district will also be able to strategically plan for future year's budgets and make
priority decisions about spending to ensure it sustains the efforts and alignment to the district’s cascading goal of providing
an equitable, exceptional educational experience for all students and staff.

RFAH 'SAS#‘ | e S . . pagesof9






CDN [015-911 | Vendor ID{741562392 Amendment # [N/A

2. Describe how the LEA will align other Federal, State, and local resources to carry out the activities supported with funds received
under this grant.

The proposed 2021-2022 Title |, 1003 ESF - Focused Support Grant budget was collectively and collaboratively developed
by instructional leaders within East Central ISD and designed in a manner to meet the prioritized needs of both Legacy
Middle School and Heritage Middle School stakeholders as identified during a comprehensive needs assessment process.
To increase program effectiveness, eliminate duplication, and reduce fragmentation of instructional programs, the district
will coordinate these supplemental funds with federal (Tl, TII, THI, TIV), state (SCE, IMA, Sp. Ed, Dyslexia), and local funds to
provide appropriate programs, instruction, and services to all students while maximizing the impact of available resources.
Initial planning of schedules, time, available resources will all be taken into consideration prior to the full implementation of
services and goods being procured.

East Central ISD's School Board and Superintendent of School are fully committed to ensuring that all budget stewards,
including those related to said Focused Support Grant project, continually align, collaborate and coordinate funding
streams in the most effective manner for all stakeholders to optimally benefit. This practice is most visibly evident within
the district’s cascading, web-based improvement plans. Every district and campus level plan has a supplemental budgets
worksheet exemplifying alignment to their unique priorities, goals, or measures, including staff. These programs and
intentions supported by various supplemental funding streams are continually reviewed at all levels within the
organization for compliance as well as further documented with the District Improvement Plan's comprehensive,
coordinate school funding document. It is also understood at the conclusion of each year and by statute of law, any
coordinated like programs, projects, and/or initiatives supported with supplemental fund sources are evaluated for
effectiveness and level of impact to include but not limited to utilizing disaggregated data. Thus, East Central ISD’s district
and campus leaders will attest this grant program will be equally managed according to the same standards, policies,
procedures, and practices, including abiding by any additional obligations set for by the 2021-2022 Title I, 1003 ESF -
Focused Support Grant.

RFA #  [sas# . . : . page7of9
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Amendment # |N/A

Check the appropriate box below to indicate whether an
that receive services funded by this program.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving services
©funded by this program.

Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as
Odesscribecl below.

y barriers exist to equitable access and participation for any groups

GroupL Ba rrierl |
Group[ I Barrierl ]
Group L l Barrierl I

Groupl —I Barrierl —I

RFAH, SAS*‘, -l L - Page 8 of 9
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An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current
authorized official's signature and date, (2) Appendix | with changes identified and described, (3) all updated sections
~of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget
Request. Amendment Instructions with more details can be found on the last tab of the budget template.

You may duplicate this page

Amended Section Reason for Amendment

RFA#._._ . . ._SAS#‘;“- : : : : - Page 9 of 9







INSTRUCTIONS TO GRANT MANAGER

		Before you start to format your budget schedule, save a copy of this workbook onto your desktop or a folder on your computer

		to help limit accidental corruption of the master copy.

		This form is currently unlocked.   Before you test or publish your grant you must remember to "lock" each worksheet and the workbook.

		If you test while the worksheet is unlocked, you could lose the format, data validations or formulas that are built into the workbook.

		While you testing, you can use a simple password lock such as "1234" or "yourname".   When you are ready to publish, please make

		sure you use a stronger password lock such as "GA711".

		If you gray out a section, make sure that you lock the cells that you have grayed out before publishing.  

		For example:  If you lock the pre-award column on Payroll, you will need to highlight each section under column "F", right click 

		on the selection and select "Format Cells", then under the "Protection" tab, ensure that Locked is checked. Then you

		can gray out the fields.

		If you delete any rows on the schedules, make sure the language on the bottom of the page for Program and Direct Administration reference

		the correct lines.  If deleting rows, make sure all the formulas and data validations are still functioning correctly.

		To change the header and footer information across all the schedules at the same time, hold down the shift key and select each tab of the workbook.

		Make your change on any one sheet.  All of the sheets in the workbook that were selected will now have updated header and footers.

		Make sure you unselect the tabs in order to continue editing your worksheets.  If you do not, you will overwrite the cells on every sheet when you

		work on them.

		On the Summary worksheet, make sure you put in the applicable max administrative cost under the calculation portion. 

		The last page saved with an edit is the page that will open.  Make sure that the last page you "edit and save" in the Instruction page for the grantee.

		YOU ARE RESPONSIBLE TO THROUGHLY TEST YOUR APPLICATION BEFORE PUBLISHING TO ENSURE EVERYTHING WORKS AS IT SHOULD. 





Instructions

		IMPORTANT NOTICE:  Application Part 2 (these budget pages) is not compatible with Google Docs.

		Complete the supporting budget worksheets first, i.e., 6100, 6200, 6300.... The Program Budget Summary worksheet is linked to and will auto-populate with the amounts you entered on the respective supporting budget worksheets.  All budgeted amounts must be entered in whole dollar amounts.  Do not enter any cents.

		On each supporting budget worksheet, complete the Total Program Costs and Total Direct Admin Costs lines. Together these lines must equal the Grand Total otherwise the field will change color to red indicating an error.  These amounts will automatically populate on the Program Budget Summary worksheet.

		If pre-award costs are allowable, budget all pre-award costs in the Pre-Award Cost column on the appropriate supporting budget worksheet(s).



		Payroll 6100

		Complete this worksheet to request payroll costs. Do not request funds for consultants or contractors on this worksheet; those funds should be requested on the Professional and Contracted Services 6200 worksheet.



		Professional and Contracted Services 6200

		Complete this worksheet to request professional services, consulting services, and contracted services.



		Supplies and Materials 6300

		Complete this worksheet to request supplies and materials.



		Other Operating Costs 6400

		Complete this worksheet to request other operating costs. Be sure to comply with documentation requirements, where applicable.



		Capital Outlay 6600

		Complete this worksheet to request capital outlay costs.

		Capital outlay means funds budgeted or expended to purchase capital assets, such as equipment, or expenditures for the acquisition cost of capital assets. Capital assets are tangible or intangible assets having a useful life of more than one year, which are valued at $5,000 or greater per unit, or the applicant’s capitalization level, whichever is less. Capital outlay may include expenditures to make improvements to capital assets that materially increase their value or useful life.



		Program Budget Summary

		This worksheet auto-populates from the supporting budget worksheets for Program Costs, Direct Admin Costs, and  Pre-award Costs, if applicable.  There are only a few fields that may require input from the grantee, if applicable, such as indicating Consolidate Administrative Funds, Indirect Costs, Shared Services Arrangement, or the Administrative Cost Calculation.

		Consolidate Administrative Funds - If applicable, click on the cell, then click on the arrow that appears. Select "Yes, No or N/A" from the drop down selection.

		Indirect Costs - Enter the current, approved restricted or unrestricted indirect cost rate in the percentage field on line 7.  Refer to the Maximum Indirect Cost Handbook to calculate the maximum indirect costs that may be claimed for the grant and enter the amount of indirect costs budgeted for this grant on line 7 under the Admin Cost column.

		Maximum Indirect Cost Workbook link.

		Shared Services Arrangement - If applicable, enter amount of payments to member districts on line 9.

		Administrative Cost Calculation - Enter the Total Grant Amount Requested on line 10 to determine the maximum amount allowable for administrative costs, including indirect costs.



		For further guidance, refer to the Budgeting Costs Guidance Handbook. 
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Payroll 6100

		County District Number or Vendor ID:				741562392		Amendment # (for amendments only):

		Payroll Costs (6100)

		Employee Position Title				Estimated # of Positions 100% Grant Funded		Estimated # of Positions Less than 100% Grant Funded		Grant Amount Budgeted

		Academic/Instructional

		1		Teacher		0		0		$   - 0

		2		Educational Aide		0		0		$   - 0

		3		Tutor		0		0		$   - 0

		Program Management and Administration

		4		Project Director		0		0		$   - 0

		5		Project Coordinator		0		0		$   - 0

		6		Teacher Facilitator		0		0		$   - 0

		7		Teacher Supervisor		0		0		$   - 0

		8		Secretary/Admin Assistant		0		0		$   - 0

		9		Data Entry Clerk		0		0

		10		Grant Accountant/Bookkeeper		0		0		$   - 0

		11		Evaluator/Evaluation Specialist		0		0		$   - 0

		Auxiliary

		12		Counselor		0		0		$   - 0

		13		Social Worker		0		0		$   - 0

		14		Community Liaison/Parent Coordinator		0		0		$   - 0

		Education Service Center (to be completed by ESC only when ESC is the applicant)

		15		ESC Specialist/Consultant		0		0		$   - 0

		16		ESC Coordinator/Manager/Supervisor		0		0		$   - 0

		17		ESC Support Staff		0		0		$   - 0

		18		ESC Other: (Enter position title here)		0		0		$   - 0

		19		ESC Other: (Enter position title here)		0		0		$   - 0

		20		ESC Other: (Enter position title here)		0		0		$   - 0

		Other Employee Positions

		21		(Enter position title here)		0		0		$   - 0

		22		(Enter position title here)		0		0		$   - 0

		23		Subtotal Employee Costs:						$   - 0

		Substitute, Extra-Duty Pay, Benefits Costs

		24		6112 - Substitute Pay						$   - 0

		25		6119 - Professional Staff Extra-Duty Pay						$   - 0

		26		6121 - Support Staff Extra-Duty Pay						$   - 0

		27		6140 - Employee Benefits						$   - 0

		28		61XX - Tuition Remission (IHEs only)						$   - 0

		29		Subtotal Substitute, Extra-Duty Pay, Benefits Costs:						$   - 0

		30		Grand Total:						$   - 0

		31		Total Program Costs*:						$   - 0

		32		Total Direct Admin Costs*:						$   - 0

		*Complete the Total Program Costs (line 31) and Total Direct Admin Costs (line 32) lines. The sum of these lines must equal the Grand Total (line 30) otherwise the field will change color to red indicating an error.  These amounts will automatically populate on the Program Budget Summary worksheet.

		For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division 
Administering a Grant page.
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Prof. and Contr. Services 6200

		County District Number or Vendor ID:								Amendment #:		0

		Professional and Contracted Services (6200)

		NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider. Please provide a brief description for the service and purpose.

		Description of Service and Purpose										Grant Amount Budgeted

		1		6269 - Rental or lease of buildings, space in buildings, or land								$   - 0



		2		Service: RAISEup Texas by E3 Alliance								$   179,200

				Specify purpose: Campus Sustainability Network & Focus Support Model

		3		Service: 								$   - 0

				Specify purpose:

		4		Service: 								$   - 0

				Specify purpose:

		5		Service: 

				Specify purpose:

		6		Service: 								$   - 0

				Specify purpose:

		7		Service: 								$   - 0

				Specify purpose:

		8		Service: 								$   - 0

				Specify purpose:

		9		Subtotal of professional and contracted services requiring specific approval:								$   179,200



		10		Remaining  6200 - Professional and contracted services that do not require specific approval.								$   10,800



		11		Grand Total:								$   190,000

		12		Total Program Costs*:								$   190,000

		13		Total Direct Admin Costs*:								$   - 0

		*Complete the Total Program Costs (line 12) and Total Direct Admin Costs (line 13) lines. The sum of these lines must equal the Grand Total (line 11) otherwise the field will change color to red indicating an error.  These amounts will automatically populate on the Program Budget Summary worksheet.

























		FOR TEA USE ONLY

		Changes on this page have been confirmed with:										On this date:

		Via telephone/fax/email (circle as appropriate)										By TEA staff person:



&"-,Bold"Application Part 2: East Central	&"-,Bold"2021-2023 Title I, ESF-Focused Support Grant
Authorized by:  Elementary and Secondary Education Act (ESEA), P.L. 114-95, Section 1003, School Improvement	


&"-,Bold"RFA #701-21-117; SAS #578-22	




Supplies and Materials 6300

		County District Number or Vendor ID:						Amendment #:		0

		Supplies and Materials (6300)

		Expense Item Description						Grant Amount Budgeted

		1		Remaining 6300 - Supplies and materials that do not require specific approval:				$   30,000

		2		Grand Total:				$   30,000

		3		Total Program Costs*:				$   30,000

		4		 Total Direct Admin Costs*:				$   - 0

		*Complete the Total Program Costs (line 3) and Total Direct Admin Costs (line 4) lines. The sum of these lines must equal the Grand Total (line 2) otherwise the field will change color to red indicating an error.  These amounts will automatically populate on the Program Budget Summary worksheet.

		FOR TEA USE ONLY

		Changes on this page have been confirmed with:						On this date:

		Via telephone/fax/email (circle as appropriate):						By TEA staff person:
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Other Operating Costs 6400

		County District Number or Vendor ID:								Amendment #:		0

		Other Operating Costs (6400)

		Expense Item Description								Grant Amount Budgeted

		1		6411 - Out-of-state travel for employees. Must be allowable per Program Guidelines and grantee must keep documentation locally.						$   - 0

		2		6412 - Travel for students to conferences (does not include field trips). Requires pre-authorization in writing.						$   - 0

				Specify name and purpose of conference:

		3		6412/6494 - Educational Field Trip(s). Must be allowable per Program Guidelines and grantee must keep documentation locally. 						$   - 0

		4		6413 - Stipends for non-employees other than those included in 6419.						$   - 0

		5		6419 - Non-employee costs for conferences. Requires pre-authorization in writing.						$   - 0

		6		6411/6419 - Travel costs for officials such as Executive Director, Superintendent, or Local Board Members. Allowable only when such costs are directly related to the grant. Must be allowable per Program Guidelines and grantee must keep out-of-state travel documentation locally.						$   - 0

		7		6495 - Cost of membership in civic or community organizations.						$   - 0

				Specify name and purpose of organization:

		8		64XX - Hosting conferences for non-employees. Must be allowable per Program Guidelines, and grantee must keep documentation locally.						$   - 0

		9		Subtotal of other operating costs (6400) requiring specific approval:						$   - 0

		10		Remaining 6400 - Other operating costs that do not require specific approval.						$   - 0

		11		Grand Total:						$   - 0

		12		Total Program Costs*:						$   - 0

		13		Total Direct Admin Costs*:						$   - 0

		*Complete the Total Program Costs (line 12) and Total Direct Admin Costs (line 13) lines. The sum of these lines must equal the Grand Total (line 11) otherwise the field will change color to red indicating an error.  These amounts will automatically populate on the Program Budget Summary worksheet.

				In-state travel for employees does not require specific approval.
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Capital Outlay 6600

		County District Number or Vendor ID:								Amendment #:		0

		Capital Outlay (6600)

		Description and Purpose				Quantity		Unit Cost		Grant Amount Budgeted

		6669 - Library Books and Media (capitalized and controlled by library)

		1				N/A		N/A		$   - 0

		66XX - Computing Devices, capitalized

		2		 (Enter description and brief purpose)				$   - 0		$   -

		3						$   - 0		$   -

		4						$   - 0		$   -

		5						$   - 0		$   -

		6						$   - 0		$   -

		7						$   - 0		$   -

		8						$   - 0		$   -

		9						$   - 0		$   -

		66XX - Software, capitalized

		10		 (Enter description and brief purpose)				$   - 0		$   - 0

		11						$   - 0		$   - 0

		12						$   - 0		$   - 0

		66XX - Equipment, furniture, or vehicles

		13		 (Enter description and brief purpose)				$   - 0		$   - 0

		14						$   - 0		$   - 0

		15						$   - 0		$   - 0

		66XX - Capital expenditures for additions, improvements, or modifications to capital assets that materially increase their value or useful life (not ordinary repairs and maintenance)

		16		 (Enter description and brief purpose)						$   - 0

		17		Grand Total (sum of all lines):						$   - 0

		18		Total Program Costs*:						$   - 0

		19		Total Direct Admin Costs*:						$   - 0

		*Complete the Total Program Costs (line 18) and Total Direct Admin Costs (line 19) lines. The sum of these lines must equal the Grand Total (line 17) otherwise the field will change color to red indicating an error.  These amounts will automatically populate on the Program Budget Summary worksheet.
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Program Budget Summary

		County District Number or vendor ID:																		Amendment # 		0

		Grant Period:				July 8, 2021 to September 30, 2023												Fund Code:  211

		Program Budget Summary

		Description and Purpose												Source of Funds

														Class/  Object Code		Program Cost		Admin Cost		Total Budgeted Cost



		1		Payroll Costs										6100		$   - 0		$   - 0		$   - 0

		2		Professional and Contracted Services										6200		$   190,000		$   - 0		$   190,000

		3		Supplies and Materials										6300		$   30,000		$   - 0		$   30,000

		4		Other Operating Costs										6400		$   - 0		$   - 0		$   - 0

		5		Capital Outlay										6600		$   - 0		$   - 0		$   - 0

				Consolidate Administrative Funds 														N/A						Yes

																								No

																								N/A

		6		Total Direct Costs:												$   220,000		$   - 0		$   220,000

		7		Enter Percentage (%) of Indirect Costs:										3.33%		N/A		$   5,967		$   5,967

		8		Grand Total of Budgeted Costs :												$   220,000		$   5,967		$   225,967

		Shared Services Arrangement

		9		6493		Payments to member districts of shared services arrangements										$   - 0		$   - 0		$   - 0

		Administrative Cost Calculation

		10		Total Grant Amount Budgeted:																$   225,967

		11		Reasonable and necessary administrative costs established for the program:																0.00

		12		Maximum amount allowable for administrative costs, including indirect costs:																$   - 0
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https://tea.texas.gov/Finance_and_Grants/Grants/Federal_Fiscal_Compliance_and_Reporting/Indirect_Cost_Rates/Indirect_Cost_Rates/

Amended Budget Request

		County District Number or vendor ID:														741562392		Amendment # 		0

		SUBMITTING AN AMENDMENT

		This worksheet is used to amend the budget of a grant application that has been approved by TEA and issued a Notice of Grant Award (NOGA). Refer to the amendment instructions (orange tab) located on this Excel workbook for information about when to submit an amendment and the documents required.

		AMENDED BUDGET REQUEST

		Description												Class/  Object Code		A. Grand Total from Previously Approved Budget		B. Amount Deleted		C. Amount Added		D. New Grand Total



		1		Payroll Costs										6100								$   - 0

		2		Professional and Contracted Services										6200								$   - 0

		3		Supplies and Materials										6300								$   - 0

		4		Other Operating Costs										6400								$   - 0

		5		Capital Outlay										6600								$   - 0

		6		Total Direct Costs:												$   - 0		$   - 0		$   - 0		$   - 0

		7		Indirect Costs:																		$   - 0

		8		Total Costs:												$   - 0		$   - 0		$   - 0		$   - 0



		Shared Services Arrangement

		9		6493		Payments to member districts of shared services arrangements										$   - 0		$   - 0		$   - 0		$   - 0
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Amendment Instructions

		Instructions: Request for Amendment

		After the original application is approved and the grantee has received the Notice of Grant Award (NOGA), the grantee may need to make changes to the budget or the planned program. Most grantees are permitted to make some changes to the budget or program without notifying or getting approval from TEA. (Some grantees are required to notify and get approval from TEA for all changes to their budget or programs.) In other cases, however, the grantee is required to submit formal notice to TEA of the desire or intent to change the budget or program.

		For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application. Refer to the “When to Amend the Application” document posted in the Amendment Submission Guidance section of the Grants Administration Division's Administering a Grant page to determine when an amendment is required for this grant.  https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx.  “When to Amend the Application” provides details on which grantees are and are not required to submit amendments and when amendments are required. Also refer to the General and Fiscal Guidelines, Amending the Application, for more detailed information about amendments.

		Regardless of how a grantee amends the application to distribute funds among the class/object codes, the grantee is still responsible for carrying out the scope and objectives of the grant as described in the approved application.

		TEA reserves the right to reject unnecessary amendments without reviewing and approving them.

		Submitting an Amendment

		An amendment must be submitted when the program plan or budget is altered for the reasons described in the “When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the Administering a Grant page of the TEA website.

		How to Submit an Amendment

		An amendment may be submitted by email.  Full competitions should submit amendments to competitivegrants@tea.texas.gov.  Letters of Interest (LOI) grants should be submitted to loiapplications@tea.texas.gov.













		The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

		Pages to Include with an Amendment

		Required for all amendment requests       


		1. Page one of the application with up-to-date contact information and current authorized official's signature and date

		2. Appendix I: Amendment Description and Purpose

		Required for budget amendment requests

		3. Amended Budget Request from the Excel budget workbook 

		4. Updated Program Budget Summary from the Excel budget workbook 

		5. Updated supporting budget pages from the Excel budget workbook 



		Assembling the Amendment

		Follow these steps to complete all schedules required to be submitted:

		1. Complete page 1 

				a. Complete the box in the upper right corner of the schedule by indicating the number of the amendment. The first amendment you submit for the grant is #1; if that amendment is approved, the next amendment becomes #2.

				b. Ensure all applicant information is current and correct.

				c. Ensure the authorized official information is current and correct. The authorized official must sign and date with the date that the amendment is being submitted.

		2. Complete Appendix I: Amendment Description and Purpose

				a. Choose the section you wish to amend from the drop down menu

				b. Describe the changes you are making and the reason for the changes. Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please include the budget attachments with your amendment.
(example) Payroll 6300 —Reduce amount for extra-duty pay—Staff was able to complete training during regular working hours.

		3. If you are requesting a budget change, complete the Amended Budget Request page from the Excel budget workbook

				a. In column A, enter the grand total for each class/object code in the most recently approved application or amendment.

				b. In column B, enter the amount being deleted from each class/object code.

				c. In column C, enter the amount being added to each class/object code.

				d. Column D and the total direct cost line will automatically calculate your changes

		4. If you are requesting a budget change, complete the Program Budget Summary page and the corresponsding supporting budget page with the new amounts.

		5. Do not resubmit any attachments required in the original application.






2021-2023 Title I, 1003 ESF - Focused Support Grant
Program Attachment: Pathway 2 — External VIP

Pathway 2 - External VIP

Pathway Description:

Training programs that have been vetted and approved to support Applicants in their selection of
high-quality contracted services aligned with foundational essential actions within the Effective
Schools Framework.

District Name: East Central ISD con: 015-911

Campus Name: Heritage Middle School 9-Digit Campus Number: 015-911-043

Question 1: Identify the Campus Grant Project Contact responsible for managing the implementation of
the grant.

Mrs. Mary Alice Gomez

Question 2: How did the applicant determine the ESF Prioritized Focus Area for the campus?

ESF Diagnostic v/ |ESF-Self Assessment

Question 3: What are the two to three ESF Prioritized Focus Area(s) identified by the campus?
Check all that apply

1.1 2.1 3.1 v |41 5.1 V|53

Question 4: Which External VIP is chosen by the campus?

vIP Name:| RAISEup Texas by E3

VIP Contact Person: |[Matt Pope

Question 5: Has the Applicant connected with the External VIP regarding application of this grant
and the intention of collaboration with the VIP? *This is a requirement of the application

v/ |Yes No






2021-2023 Title I, 1003 ESF - Focused Support Grant
Program Attachment: Pathway 2 — External VIP

Question 6: Has the Applicant received confirmation from the External VIP indicating
availability to support? *This is a requirement of the application

v/ [ves No

Question 7: Describe the needs identified in the ESF Diagnostic or Self-Assessment at the
campus to support systemic changes for school improvement.

5.3

"Need: Systems for data analysis that ensure participation of instructional
leaders, focus on each target student group and thoughtful evaluation of student
performance implications.

Need: Engage student performance data as an opportunity for growing
professional practice, including planning for and facilitating instruction as well as
differentiated response to meet the needs of all students."”






2021-2023 Title I, 1003 ESF - Focused Support Grant
Program Attachment: Pathway 2 — External VIP

Question 8: Describe challenges the campus anticipates in implementing improvement efforts
aligned to the ESF Prioritized Focus Area(s) that must be addressed by the district/campus over the
grant cycle.

L1 The response should include action steps to be taken to overcome barriers.

"Challenge 5.3: Too often 'data talks' are mismanaged, unfocused and/or susceptible
to lack of prioritized participation by all stakeholders.

Action Steps to Meet the Challenge: System implementation will include regularly
scheduled data analysis meetings with mandatory attendance by instructional
leaders, along with teachers and/or teacher teams. Structured protocols and forms
will be developed and utilized to guide the analysis in alignment with campus goals
and expectations. The form and processes will include prompts to ensure the right
questions are asked, a guided discussion takes place and resulting collaboration is
documented for further leverage. This will include guidelines for reflecting on the
process that preceded the learning (standards study, assessment development and
planning for initial classroom instruction), informed planning for re-teach and
re-assessment that consider the specificity of the standard, exemplars and both
student misconceptions and misunderstandings. The form and agenda for data
analysis meeting will ensure conversations are reflective, informed by student
performance outcomes and guide both the response with students and the cycle of
continuous improvement of classroom teaching and learning.

Priority Point Information — If the applicant does not complete this section Priority Points will not be
awarded.

1. What was the campus' State Accountability Rating in 2020? https://txschools.gov/

F rating v |D rating Crating

B rating A rating

2. What percentage of the campus was identified as Economically Disadvantaged in the 2019-2020
TAPR Report? https://rptsvrl.tea.texas.gov/perfreport/tapr/2020/index.html

71% - 85% Eco Dis 86% - 100% Eco Dis

v/ [Other

3. How was the campus defined on the 2018-2019 NCES report? https://tea.texas.gov/reports-and-
data/school-data/campus-and-district-type-data-search

¢/ |Rural Town Suburban City







2021-2023 Title I, 1003 ESF - Focused Support Grant
Program Attachment: Pathway 2 — External VIP

Pathway 2 - External VIP

Pathway Description:
Training programs that have been vetted and approved to support Applicants in their selection of

high-quality contracted services aligned with foundational essential actions within the Effective
Schools Framework.

District Name: East Central ISD con: 015-911

Campus Name: L€gacy Middle School 9-Digit Campus Number: 015-911-044

Question 1: Identify the Campus Grant Project Contact responsible for managing the implementation of
the grant.

Dr. Nicole Lewis

Question 2: How did the applicant determine the ESF Prioritized Focus Area for the campus?

ESF Diagnostic DESF-Seh‘ Assessment

Question 3: What are the two to three ESF Prioritized Focus Area(s) identified by the campus?
Check all that apply

[ ha [ 1 [ []p1 [V]e [ 1 V53

Question 4: Which External VIP is chosen by the campus?

vIP Name:] RAISEup Texas by E3

VIP Contact Person: | Matt Pope

Question 5: Has the Applicant connected with the External VIP regarding application of this grant
and the intention of collaboration with the VIP? *This is a requirement of the application

Yes DNO






2021-2023 Title I, 1003 ESF - Focused Support Grant
Program Attachment: Pathway 2 — External VIP

Question 6: Has the Applicant received confirmation from the External VIP indicating
availability to support? *This is a requirement of the application

Yes [:INO

Question 7: Describe the needs identified in the ESF Diagnostic or Self-Assessment at the
campus to support systemic changes for school improvement.

5.3

"Need: Systems for data analysis that ensure participation of instructional
leaders, focus on each target student group and thoughtful evaluation of student
performance implications.

Need: Engage student performance data as an opportunity for growing
professional practice, including planning for and facilitating instruction as well as
differentiated response to meet the needs of all students."






2021-2023 Title I, 1003 ESF - Focused Support Grant
Program Attachment: Pathway 2 — External VIP

Question 8: Describe challenges the campus anticipates in implementing improvement efforts
aligned to the ESF Prioritized Focus Area(s) that must be addressed by the district/campus over the
grant cycle.

00 The response should include action steps to be taken to overcome barriers.

"Challenge 5.3: Too often 'data talks' are mismanaged, unfocused and/or susceptible
to lack of prioritized participation by all stakeholders.

Action Steps to Meet the Challenge: System implementation will include regularly
scheduled data analysis meetings with mandatory attendance by instructional
leaders, along with teachers and/or teacher teams. Structured protocols and forms
will be developed and utilized to guide the analysis in alignment with campus goals
and expectations. The form and processes will include prompts to ensure the right
questions are asked, a guided discussion takes place and resulting collaboration is
documented for further leverage. This will include guidelines for reflecting on the
process that preceded the learning (standards study, assessment development and
planning for initial classroom instruction), informed planning for re-teach and
re-assessment that consider the specificity of the standard, exemplars and both
student misconceptions and misunderstandings. The form and agenda for data
analysis meeting will ensure conversations are reflective, informed by student
performance outcomes and guide both the response with students and the cycle of
continuous improvement of classroom teaching and learning.

Priority Point Information - If the applicant does not complete this section Priority Points will not be
awarded.

1. What was the campus' State Accountability Rating in 2020? https://txschools.gov/

F rating I:ID rating |:|C rating
DB rating I:IA rating

2, What percentage of the campus was identified as Economically Disadvantaged in the 2019-2020
TAPR Report? https://rptsvrl.tea.texas.gov/perfreport/taprlzoz(l/index.html

]:]71% - 85% Eco Dis Das% - 100% Eco Dis

Other

3. How was the campus defined on the 2018-2019 NCES report? https://tea.texas.gov/reports-and-
data/school-data/campus-and-district-type-data-search

DRuraI I:lTown DSuburban City







From: loiapplications

To: Erwin, Scott; Michels, Paul; Kuntz, Michael; Wehrman, Charlotte
Subject: FW: Title I 1003 ESF Application 701-21-117-071

Date: Friday, April 23, 2021 12:46:00 PM

Attachments: TI1003 ESF 015911 part 1.pdf

Title I ESF 015911 part 2.xIsx
Pathway?2 Legacy Middle School.pdf
Pathway 2 Heritage Middle School.pdf

701-21-117-071

This grant has been entered in the receipt tracking log. Please be sure to save to your folder in
SharePoint.

Thank you,
Cynthia

From: Meredith Rokas <meredith.rokas@ecisd.net>

Sent: Wednesday, April 21, 2021 10:09 AM

To: loiapplications <loiapplications@tea.texas.gov>

Cc: Shannon Fuller <shannon.fuller@ecisd.net>; Judy Burns <judith.burns@ecisd.net>; Rolando
Toscano <rolando.toscano@ecisd.net>

Subject: Title | 1003 ESF Application

Attached below are East Central ISD's (015911) TI 1003 ESF application
(partl), budget(part2), and Pathway #2 Forms for both, Legacy Middle School
and Heritage Middle School.

If there is any further information or clarity needing to be obtained from the
district regarding the ESF submission, please contact me at your earliest
convenience.

Sincerely,

Meredith Rokas

EAST CENTRAL ISD - Director of Federal Programs

ECISD Central Office

6634 New Sulphur Springs

San Antonio, TX 78263

Office: 210-634-6143 or Secretary: Elisa Nedlic 210-634-6139

The information contained in this email may be confidential and/or legally privileged. It has been sent for the sole use of the intended
recipient (s). If the reader of this message is not an intended recipient, you are hereby notified that any unauthorized review, use,
disclosure, dissemination, distribution, or copying of this communication, or any of its contents, is strictly prohibited. If you have
received this communication in error, please contact the sender by reply email and destroy all copies of the original message.



mailto:loiapplications@tea.texas.gov

mailto:Scott.Erwin@tea.texas.gov

mailto:Paul.Michels@tea.texas.gov
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mailto:Charlotte.Wehrman@tea.texas.gov



- 2021-2023 Title I, 1003 ESF-Focused Support Grant

' EA Letter of Interest (LOI) Application Due 11:59 p.m. CT, April 21, 2021

®NOGAID|

Texas Education Agency .

Authorizing legislation

Elementary and Secondary Education Act (ESEA), P.L. 114-95, Séc_tjbn 1003, School
Improvement ‘ - e -

This LOI application must be submitted via email to loiapplications@tea.texas.gov.

The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature
are acceptable.

TEA must receive the application by 11:59 p.m. CT, April 21, 2021.

Grant period from [ - July 8, 2021-September 30,2023

Pre-award costs permittedfrom| " "Award Date

1. Excel workbook with the grant's budget schedules (linked a
2. Pathway 1: Pathway 1 Supplemental Pathway Attachment
3. Pathway 2: Pathway 2 Supplemental Pathway Attachment
NOTE: All applicants MUST submit an appropriate Supplemental Pathway Attachment for EACH CAMPUS on behalf
of which the applicant is applying.

long with this form on the TEA Granpportu pae) -

n completing this form to apply for grant funds):
Organization |East Central ISD CDN 015911 |Campus 043 & 044 ESC|20 |DUNS 078488327
Address [6634 New Sulphurs Springs City |San Antonio ZIP|78148 \Vendor ID [741562392
Primary Contact|Meredith Rokas Email |meredith.rokas@ecisd.net Phone [210-634-6143
Secondary Contact|Shannon Fuller Email jshannon.fuller@ecisd.net Phone {210-634-6100

I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a.
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally

binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable,
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA):

LOl application, guidelines, and instructions Debarment and Suspension Certification
General and application-specific Provisions and Assurances Lobbying Certification

Authorized Official Name Roland Toscano Title |Superintendent of Schools

Email roland.toscano/@FcLsd.net Phone |210-634-6100

Signature ‘!ﬂ //W . .Date . '—{ / {',é.{/ Z1

RFA# . SAS#[___;

| Page 10of 9








CDN|015-911 | Vendor ID|741562392 Amendment # |N/A

Sha

Pathway 1 0

Pathway 2 2

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must

comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applicant provides assurance that program services and activities to be
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2021-2023 Title |, ESF-Focused Support Grant Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2021-2023 Title I, ESF-
Focused Support Grant Program Guidelines, and shall provide to TEA, upon request, any performance data necessary to
assess the success of the program.

5. The applicant provides assurance that they accept and will comply with the requirements of Every Student Succeeds
Act Provisions and Assurances.

6. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will com ply
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508
standards, and the WCAG 2.0 AA Accessibility Guidelines.

7. Title | served Federally Identified campuses awarded this grant will engage in the Effective Schools Framework (ESF)
continuous improvement process and create a plan to be submitted to TEA that addresses the selected pathway aligned
to the Essential Actions (EA) from the ESF.

8. The applicant ensures it will notify the Vetted Improvement Program provider of intent to apply and, if awarded,
will work in good faith with the Vetted Improvement Program.

9. For all pathways, the applicant will budget at least the minimum amount indicated in the Budget Object Code 6200 -
Profession and Contracted Services.

RFA# ‘SAS#[.__'_. | . - - . pagezof9








CDN|015-911 | Vendor ID

741562392

Amendment # |N/A

10. The applicant will identify a campus leader, on each awarded campus, who will be responsible for managing the
grant project.

11. The applicant will provide access to TEA and its Vetted Improvement Partners for on-site visits to the district and
campus(es) as appropriate.

12. The applicant will attend and participate in grant orientation meetings, technical assistance meetings, other periodic
meetings of grantees, and sharing of best practices through the TEA program office.

13. The applicant provides assurance it will participate in all grant requirements including but not limited to an
ESF Self-Assessment, and ESF Diagnostic, developing a web-based improvement plan, submission of funding and
pathway progress reports.

RFA# SAS#‘ e = P S








CDN[015-911 | Vendor ID|741562392 Amendment # |N/A

1. Describe how the LEA will support campus(es) in carrying out school support and improvement activitie
LEA will develop a web-based improvement plan for the eligible campuses selected for this grant.

East Central ISD will support both, Legacy Middle School and Heritage Middle School, campuses in carrying out school support and
improvement activities by:

-> Allowing operational flexibility through the shifting of resources, processes, and practices in response to critical needs identified.
-> Allowing customized approaches, expedition of resources, and departures from standard practice when the need is substantiated.
-> Eliminating barriers to improvement and empower staff to be responsive in support of school leadership

-> Utilizes internal and external human capital and necessary resources to meet all needs for a successful learning environment

-> Prioritizing teaching and learning by implementing systemic protocols

-> Communicate a clear, focused vision for continuous improvement aligned with collaborative efforts for student success

-> Continue evolving its web-based improvement plan into comprehensive, district aligned instrument by:

-> building efficacy in their diverse, representative teams with assigned roles and responsibilities

-> timely reviewing data sources

-> identifying high priority areas

-> conducting an impacting root cause analysis

-> developing goals and strategies for implementation

-> creating implementation activities for goals

Furthermore, East Central and campus-based project leaders will support and ensure all activities remain in alignment to campus TIPs
and ESF Self-Assessment(s) as well as each campus’s web-based improvement plan. ECISD has already created and transitioned to a
completely, web-based improvement plan template system aligned to the ESF framework for which also encompasses an external and
internal scorecard, and is driven by priorities of needs derived from a comprehensive needs assessment; Plans and scorecards are
reviewed quarterly by each campus’s Continuous Growth and Instructional Leadership Team. Next steps are even documented for each
performance measure and in a manner to where principals are required to report and provide evidence to the Superintendent, Chief
Instructional Officer, Director of Transformation & Assessment and Executive Director of Student & Community Engagement. The
district’s Chief Instructional Officer provides quarterly status checks to the school board, too.

2. Describe how the LEA will monitor schools receiving the ESF-Focused Support Grant, including how the LEA will: (a) Monitor a
web-based improvement plans upon submission and during implementation, and (b) Implement additional action following
unsuccessful implementation of such plan after the first year of the grant cycle.

East Central will monitor its Pathway 2 participating schools, Legacy & Heritage, in the following ways to ensure compliance with the
web-based improvement plan:

-> Quarterly check-ins for Formative Reviews

-> Principal supervision and coaching

-> Training and professional development participation

-> Campus visits/observation focused on targeted

-> Direct coaching

-> Implementation and support of VIP practices

-> On-site observation visits and feedback

{if a campus is unsuccessful in the implementation of its plan as design in the first year of the grant cycle, then East Central ISD and the
Continuous Growth team of the school in state of concern will:

-> Review additional sources of data

-> Conduct a more intensified root cause analysis

-> Develop further strategies for corrective implementation

-> Monitor implementation of any new corrective action plans and project strategies

-> Plvot or expand upon coordinated fiscal obligations in the most timely, compliant manner possible.

Each campus's external and internal scorecard works as additional transparent outward looking instruments and their quarterly
schedule reviews with signaling provides the crucial visual needed for timely, direct adjustments to be pursued. District administrators,
including the Director of Federal Program, are then able to expand upon and incorporate the information into monthly dialogue with
campus leaders and acquire additional artifacts where needed. Thus, this brings further support and clarity around targets, expectations,
growth, and how campus practices and efforts go beyond compliance.
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1. Describe how the LEA will modify, as appropriate, practices and policies to provide operational flexibility to the awarded
campus, that enables full and effective implementation of the Effective Schools Framework Essential Actions aligned web-
based Improvement Plan.

East Central ISD and its participating campuses will modify, as appropriate, practices and policies to provide operational
flexibility to the awarded campus, that enables full and effective implementation of the Effective Schools Framework
Essential Actions aligned web based Improvement Plan by:

-> Setting a priority to change ineffective practices and processes that hinder student success

-> Putting in place explicit and rigorous standards for student learning

-> Responding and/or adjusting goals when they are not met in a timely manner

-> Interacting with all stakeholders to plan and implement improvement initiatives

-> Continuously review systemic, district-wide practices

-> Addressing and modifying support based on needs and personnel

To ensure desired impact and growth measures of grant project are met, East Central 's district and campus leaders as well
as all invested stakeholders like Region 20, E3 Alliance, staff, parents, and students realize how timely monitoring, effective
communication, adhering to program time-lines, following establish frameworks, and remaining attentive to defined
evaluative tools and performance measures are crucial, especially when utilizing a cascading,outward facing web-based
improvement plan process. Thus, these efforts allow stakeholders to have equal access and ownership to assist in reducing
any foreseen and unforeseen barriers, contributing a knowledgeable voice and actively participating in the decision making
process.
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1. Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and materials,
contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs. Include a short
narrative describing how adjustments will be made in the future to meet needs,

East Central ISD's proposed grant budget for its Legacy and Heritage support was collectively and collaboratively
developed by instructional leaders within the school district to meet the prioritized needs of students and staff as identified
during a comprehensive needs assessment process. To increase program effectiveness, eliminate duplication, and reduce
fragmentation of instructional programs, the district will coordinate these supplemental funds with federal (T1, TH, THL, THV),
state (SCE, IMA, Special Education, Dyslexia), and local funds to provide appropriate programs, instruction, and services to
all students while maximizing the impact of available resources.

The primary expenditure for the proposed budget will be within the 6200 object code for contracted services and provide
both its middle schools to work in strategic partnership with ESC, Region 20's E3 Alliance RAISEup Texas team towards
improvement in focus areas of Leadership, Culture and Effective Instruction. Principal supervisors, principals, campus
leaders and instructional staff will engage with RAISEup Texas facilitators, in activities such as, but not limited to coaching
sessions, professional learning, transformational work, connecting to the Effective Schools Framework, enhancing strategic
plans, instructional models, the utilization of data to drive best practices, the utilization of a multi-tiered system of support/
response for student attendance/engagement/academic performance, and personalized pathways for supporting
instructional staff through the cycles of observation, feedback, coaching and continuous improvement.

To build capacity and ensure deeper implementation and improvement, the budget will also include substitute costs. East
Central ISD contracts with an outside agency to provide high-quality substitute and this additional allocated funding within
6200 object code will assist in covering classroom instruction as teachers attend professional learning opportunities at the
home campus with E3 Alliance RAISEup Texas will be built within 6200 object code, too.

E3 Alliance RAISEup Texas framework also includes recommended supplies/materials (object 6300) to support the work.
This will include, but are not limited to: instructional manipulative, technology hardware/software, supplemental
instructional materials, books for professional development, student texts, supplies to enhance culture/climate, etc.

Furthermore, East Central' ISD's Legacy and Heritage Middle Schools are Title |, part A school-wide served campuses and the
only two middle schools of the district. The two-year grant will allow the district to fiscally plan for these awarded schools
and ensure the remaining Title |, part A school-wide schools of the district are able to receive similar support through its
ESSA reservation without supplanting. The district will also be able to strategically plan for future year's budgets and make
priority decisions about spending to ensure it sustains the efforts and alignment to the district’s cascading goal of providing
an equitable, exceptional educational experience for all students and staff.
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2. Describe how the LEA will align other Federal, State, and local resources to carry out the activities supported with funds received
under this grant.

The proposed 2021-2022 Title |, 1003 ESF - Focused Support Grant budget was collectively and collaboratively developed
by instructional leaders within East Central ISD and designed in a manner to meet the prioritized needs of both Legacy
Middle School and Heritage Middle School stakeholders as identified during a comprehensive needs assessment process.
To increase program effectiveness, eliminate duplication, and reduce fragmentation of instructional programs, the district
will coordinate these supplemental funds with federal (Tl, TII, THI, TIV), state (SCE, IMA, Sp. Ed, Dyslexia), and local funds to
provide appropriate programs, instruction, and services to all students while maximizing the impact of available resources.
Initial planning of schedules, time, available resources will all be taken into consideration prior to the full implementation of
services and goods being procured.

East Central ISD's School Board and Superintendent of School are fully committed to ensuring that all budget stewards,
including those related to said Focused Support Grant project, continually align, collaborate and coordinate funding
streams in the most effective manner for all stakeholders to optimally benefit. This practice is most visibly evident within
the district’s cascading, web-based improvement plans. Every district and campus level plan has a supplemental budgets
worksheet exemplifying alignment to their unique priorities, goals, or measures, including staff. These programs and
intentions supported by various supplemental funding streams are continually reviewed at all levels within the
organization for compliance as well as further documented with the District Improvement Plan's comprehensive,
coordinate school funding document. It is also understood at the conclusion of each year and by statute of law, any
coordinated like programs, projects, and/or initiatives supported with supplemental fund sources are evaluated for
effectiveness and level of impact to include but not limited to utilizing disaggregated data. Thus, East Central ISD’s district
and campus leaders will attest this grant program will be equally managed according to the same standards, policies,
procedures, and practices, including abiding by any additional obligations set for by the 2021-2022 Title I, 1003 ESF -
Focused Support Grant.
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Check the appropriate box below to indicate whether an
that receive services funded by this program.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving services
©funded by this program.

Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as
Odesscribecl below.

y barriers exist to equitable access and participation for any groups

GroupL Ba rrierl |
Group[ I Barrierl ]
Group L l Barrierl I

Groupl —I Barrierl —I
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An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current
authorized official's signature and date, (2) Appendix | with changes identified and described, (3) all updated sections
~of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget
Request. Amendment Instructions with more details can be found on the last tab of the budget template.

You may duplicate this page

Amended Section Reason for Amendment
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INSTRUCTIONS TO GRANT MANAGER


			Before you start to format your budget schedule, save a copy of this workbook onto your desktop or a folder on your computer


			to help limit accidental corruption of the master copy.


			This form is currently unlocked.   Before you test or publish your grant you must remember to "lock" each worksheet and the workbook.


			If you test while the worksheet is unlocked, you could lose the format, data validations or formulas that are built into the workbook.


			While you testing, you can use a simple password lock such as "1234" or "yourname".   When you are ready to publish, please make


			sure you use a stronger password lock such as "GA711".


			If you gray out a section, make sure that you lock the cells that you have grayed out before publishing.  


			For example:  If you lock the pre-award column on Payroll, you will need to highlight each section under column "F", right click 


			on the selection and select "Format Cells", then under the "Protection" tab, ensure that Locked is checked. Then you


			can gray out the fields.


			If you delete any rows on the schedules, make sure the language on the bottom of the page for Program and Direct Administration reference


			the correct lines.  If deleting rows, make sure all the formulas and data validations are still functioning correctly.


			To change the header and footer information across all the schedules at the same time, hold down the shift key and select each tab of the workbook.


			Make your change on any one sheet.  All of the sheets in the workbook that were selected will now have updated header and footers.


			Make sure you unselect the tabs in order to continue editing your worksheets.  If you do not, you will overwrite the cells on every sheet when you


			work on them.


			On the Summary worksheet, make sure you put in the applicable max administrative cost under the calculation portion. 


			The last page saved with an edit is the page that will open.  Make sure that the last page you "edit and save" in the Instruction page for the grantee.


			YOU ARE RESPONSIBLE TO THROUGHLY TEST YOUR APPLICATION BEFORE PUBLISHING TO ENSURE EVERYTHING WORKS AS IT SHOULD. 








Instructions


			IMPORTANT NOTICE:  Application Part 2 (these budget pages) is not compatible with Google Docs.


			Complete the supporting budget worksheets first, i.e., 6100, 6200, 6300.... The Program Budget Summary worksheet is linked to and will auto-populate with the amounts you entered on the respective supporting budget worksheets.  All budgeted amounts must be entered in whole dollar amounts.  Do not enter any cents.


			On each supporting budget worksheet, complete the Total Program Costs and Total Direct Admin Costs lines. Together these lines must equal the Grand Total otherwise the field will change color to red indicating an error.  These amounts will automatically populate on the Program Budget Summary worksheet.


			If pre-award costs are allowable, budget all pre-award costs in the Pre-Award Cost column on the appropriate supporting budget worksheet(s).





			Payroll 6100


			Complete this worksheet to request payroll costs. Do not request funds for consultants or contractors on this worksheet; those funds should be requested on the Professional and Contracted Services 6200 worksheet.





			Professional and Contracted Services 6200


			Complete this worksheet to request professional services, consulting services, and contracted services.





			Supplies and Materials 6300


			Complete this worksheet to request supplies and materials.





			Other Operating Costs 6400


			Complete this worksheet to request other operating costs. Be sure to comply with documentation requirements, where applicable.





			Capital Outlay 6600


			Complete this worksheet to request capital outlay costs.


			Capital outlay means funds budgeted or expended to purchase capital assets, such as equipment, or expenditures for the acquisition cost of capital assets. Capital assets are tangible or intangible assets having a useful life of more than one year, which are valued at $5,000 or greater per unit, or the applicant’s capitalization level, whichever is less. Capital outlay may include expenditures to make improvements to capital assets that materially increase their value or useful life.





			Program Budget Summary


			This worksheet auto-populates from the supporting budget worksheets for Program Costs, Direct Admin Costs, and  Pre-award Costs, if applicable.  There are only a few fields that may require input from the grantee, if applicable, such as indicating Consolidate Administrative Funds, Indirect Costs, Shared Services Arrangement, or the Administrative Cost Calculation.


			Consolidate Administrative Funds - If applicable, click on the cell, then click on the arrow that appears. Select "Yes, No or N/A" from the drop down selection.


			Indirect Costs - Enter the current, approved restricted or unrestricted indirect cost rate in the percentage field on line 7.  Refer to the Maximum Indirect Cost Handbook to calculate the maximum indirect costs that may be claimed for the grant and enter the amount of indirect costs budgeted for this grant on line 7 under the Admin Cost column.


			Maximum Indirect Cost Workbook link.


			Shared Services Arrangement - If applicable, enter amount of payments to member districts on line 9.


			Administrative Cost Calculation - Enter the Total Grant Amount Requested on line 10 to determine the maximum amount allowable for administrative costs, including indirect costs.





			For further guidance, refer to the Budgeting Costs Guidance Handbook. 
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Payroll 6100


			County District Number or Vendor ID:						741562392			Amendment # (for amendments only):


			Payroll Costs (6100)


			Employee Position Title						Estimated # of Positions 100% Grant Funded			Estimated # of Positions Less than 100% Grant Funded			Grant Amount Budgeted


			Academic/Instructional


			1			Teacher			0			0			$   - 0


			2			Educational Aide			0			0			$   - 0


			3			Tutor			0			0			$   - 0


			Program Management and Administration


			4			Project Director			0			0			$   - 0


			5			Project Coordinator			0			0			$   - 0


			6			Teacher Facilitator			0			0			$   - 0


			7			Teacher Supervisor			0			0			$   - 0


			8			Secretary/Admin Assistant			0			0			$   - 0


			9			Data Entry Clerk			0			0


			10			Grant Accountant/Bookkeeper			0			0			$   - 0


			11			Evaluator/Evaluation Specialist			0			0			$   - 0


			Auxiliary


			12			Counselor			0			0			$   - 0


			13			Social Worker			0			0			$   - 0


			14			Community Liaison/Parent Coordinator			0			0			$   - 0


			Education Service Center (to be completed by ESC only when ESC is the applicant)


			15			ESC Specialist/Consultant			0			0			$   - 0


			16			ESC Coordinator/Manager/Supervisor			0			0			$   - 0


			17			ESC Support Staff			0			0			$   - 0


			18			ESC Other: (Enter position title here)			0			0			$   - 0


			19			ESC Other: (Enter position title here)			0			0			$   - 0


			20			ESC Other: (Enter position title here)			0			0			$   - 0


			Other Employee Positions


			21			(Enter position title here)			0			0			$   - 0


			22			(Enter position title here)			0			0			$   - 0


			23			Subtotal Employee Costs:									$   - 0


			Substitute, Extra-Duty Pay, Benefits Costs


			24			6112 - Substitute Pay									$   - 0


			25			6119 - Professional Staff Extra-Duty Pay									$   - 0


			26			6121 - Support Staff Extra-Duty Pay									$   - 0


			27			6140 - Employee Benefits									$   - 0


			28			61XX - Tuition Remission (IHEs only)									$   - 0


			29			Subtotal Substitute, Extra-Duty Pay, Benefits Costs:									$   - 0


			30			Grand Total:									$   - 0


			31			Total Program Costs*:									$   - 0


			32			Total Direct Admin Costs*:									$   - 0


			*Complete the Total Program Costs (line 31) and Total Direct Admin Costs (line 32) lines. The sum of these lines must equal the Grand Total (line 30) otherwise the field will change color to red indicating an error.  These amounts will automatically populate on the Program Budget Summary worksheet.


			For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division 
Administering a Grant page.
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Prof. and Contr. Services 6200


			County District Number or Vendor ID:												Amendment #:			0


			Professional and Contracted Services (6200)


			NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider. Please provide a brief description for the service and purpose.


			Description of Service and Purpose															Grant Amount Budgeted


			1			6269 - Rental or lease of buildings, space in buildings, or land												$   - 0





			2			Service: RAISEup Texas by E3 Alliance												$   179,200


						Specify purpose: Campus Sustainability Network & Focus Support Model


			3			Service: 												$   - 0


						Specify purpose:


			4			Service: 												$   - 0


						Specify purpose:


			5			Service: 


						Specify purpose:


			6			Service: 												$   - 0


						Specify purpose:


			7			Service: 												$   - 0


						Specify purpose:


			8			Service: 												$   - 0


						Specify purpose:


			9			Subtotal of professional and contracted services requiring specific approval:												$   179,200





			10			Remaining  6200 - Professional and contracted services that do not require specific approval.												$   10,800





			11			Grand Total:												$   190,000


			12			Total Program Costs*:												$   190,000


			13			Total Direct Admin Costs*:												$   - 0


			*Complete the Total Program Costs (line 12) and Total Direct Admin Costs (line 13) lines. The sum of these lines must equal the Grand Total (line 11) otherwise the field will change color to red indicating an error.  These amounts will automatically populate on the Program Budget Summary worksheet.
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Supplies and Materials 6300


			County District Number or Vendor ID:									Amendment #:			0


			Supplies and Materials (6300)


			Expense Item Description									Grant Amount Budgeted


			1			Remaining 6300 - Supplies and materials that do not require specific approval:						$   30,000


			2			Grand Total:						$   30,000


			3			Total Program Costs*:						$   30,000


			4			 Total Direct Admin Costs*:						$   - 0


			*Complete the Total Program Costs (line 3) and Total Direct Admin Costs (line 4) lines. The sum of these lines must equal the Grand Total (line 2) otherwise the field will change color to red indicating an error.  These amounts will automatically populate on the Program Budget Summary worksheet.
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Other Operating Costs 6400


			County District Number or Vendor ID:												Amendment #:			0


			Other Operating Costs (6400)


			Expense Item Description												Grant Amount Budgeted


			1			6411 - Out-of-state travel for employees. Must be allowable per Program Guidelines and grantee must keep documentation locally.									$   - 0


			2			6412 - Travel for students to conferences (does not include field trips). Requires pre-authorization in writing.									$   - 0


						Specify name and purpose of conference:


			3			6412/6494 - Educational Field Trip(s). Must be allowable per Program Guidelines and grantee must keep documentation locally. 									$   - 0


			4			6413 - Stipends for non-employees other than those included in 6419.									$   - 0


			5			6419 - Non-employee costs for conferences. Requires pre-authorization in writing.									$   - 0


			6			6411/6419 - Travel costs for officials such as Executive Director, Superintendent, or Local Board Members. Allowable only when such costs are directly related to the grant. Must be allowable per Program Guidelines and grantee must keep out-of-state travel documentation locally.									$   - 0


			7			6495 - Cost of membership in civic or community organizations.									$   - 0


						Specify name and purpose of organization:


			8			64XX - Hosting conferences for non-employees. Must be allowable per Program Guidelines, and grantee must keep documentation locally.									$   - 0


			9			Subtotal of other operating costs (6400) requiring specific approval:									$   - 0


			10			Remaining 6400 - Other operating costs that do not require specific approval.									$   - 0


			11			Grand Total:									$   - 0


			12			Total Program Costs*:									$   - 0


			13			Total Direct Admin Costs*:									$   - 0


			*Complete the Total Program Costs (line 12) and Total Direct Admin Costs (line 13) lines. The sum of these lines must equal the Grand Total (line 11) otherwise the field will change color to red indicating an error.  These amounts will automatically populate on the Program Budget Summary worksheet.


						In-state travel for employees does not require specific approval.
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Capital Outlay 6600


			County District Number or Vendor ID:												Amendment #:			0


			Capital Outlay (6600)


			Description and Purpose						Quantity			Unit Cost			Grant Amount Budgeted


			6669 - Library Books and Media (capitalized and controlled by library)


			1						N/A			N/A			$   - 0


			66XX - Computing Devices, capitalized


			2			 (Enter description and brief purpose)						$   - 0			$   -


			3									$   - 0			$   -


			4									$   - 0			$   -


			5									$   - 0			$   -


			6									$   - 0			$   -


			7									$   - 0			$   -


			8									$   - 0			$   -


			9									$   - 0			$   -


			66XX - Software, capitalized


			10			 (Enter description and brief purpose)						$   - 0			$   - 0


			11									$   - 0			$   - 0


			12									$   - 0			$   - 0


			66XX - Equipment, furniture, or vehicles


			13			 (Enter description and brief purpose)						$   - 0			$   - 0


			14									$   - 0			$   - 0


			15									$   - 0			$   - 0


			66XX - Capital expenditures for additions, improvements, or modifications to capital assets that materially increase their value or useful life (not ordinary repairs and maintenance)


			16			 (Enter description and brief purpose)									$   - 0


			17			Grand Total (sum of all lines):									$   - 0


			18			Total Program Costs*:									$   - 0


			19			Total Direct Admin Costs*:									$   - 0


			*Complete the Total Program Costs (line 18) and Total Direct Admin Costs (line 19) lines. The sum of these lines must equal the Grand Total (line 17) otherwise the field will change color to red indicating an error.  These amounts will automatically populate on the Program Budget Summary worksheet.
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Program Budget Summary


			County District Number or vendor ID:																											Amendment # 			0


			Grant Period:						July 8, 2021 to September 30, 2023																		Fund Code:  211


			Program Budget Summary


			Description and Purpose																		Source of Funds


																					Class/  Object Code			Program Cost			Admin Cost			Total Budgeted Cost





			1			Payroll Costs															6100			$   - 0			$   - 0			$   - 0


			2			Professional and Contracted Services															6200			$   190,000			$   - 0			$   190,000


			3			Supplies and Materials															6300			$   30,000			$   - 0			$   30,000


			4			Other Operating Costs															6400			$   - 0			$   - 0			$   - 0


			5			Capital Outlay															6600			$   - 0			$   - 0			$   - 0


						Consolidate Administrative Funds 																					N/A									Yes


																																				No


																																				N/A


			6			Total Direct Costs:																		$   220,000			$   - 0			$   220,000


			7			Enter Percentage (%) of Indirect Costs:															3.33%			N/A			$   5,967			$   5,967


			8			Grand Total of Budgeted Costs :																		$   220,000			$   5,967			$   225,967


			Shared Services Arrangement


			9			6493			Payments to member districts of shared services arrangements															$   - 0			$   - 0			$   - 0


			Administrative Cost Calculation


			10			Total Grant Amount Budgeted:																								$   225,967


			11			Reasonable and necessary administrative costs established for the program:																								0.00


			12			Maximum amount allowable for administrative costs, including indirect costs:																								$   - 0
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Amended Budget Request


			County District Number or vendor ID:																					741562392			Amendment # 			0


			SUBMITTING AN AMENDMENT


			This worksheet is used to amend the budget of a grant application that has been approved by TEA and issued a Notice of Grant Award (NOGA). Refer to the amendment instructions (orange tab) located on this Excel workbook for information about when to submit an amendment and the documents required.


			AMENDED BUDGET REQUEST


			Description																		Class/  Object Code			A. Grand Total from Previously Approved Budget			B. Amount Deleted			C. Amount Added			D. New Grand Total





			1			Payroll Costs															6100												$   - 0


			2			Professional and Contracted Services															6200												$   - 0


			3			Supplies and Materials															6300												$   - 0


			4			Other Operating Costs															6400												$   - 0


			5			Capital Outlay															6600												$   - 0


			6			Total Direct Costs:																		$   - 0			$   - 0			$   - 0			$   - 0


			7			Indirect Costs:																											$   - 0


			8			Total Costs:																		$   - 0			$   - 0			$   - 0			$   - 0





			Shared Services Arrangement


			9			6493			Payments to member districts of shared services arrangements															$   - 0			$   - 0			$   - 0			$   - 0
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Amendment Instructions


			Instructions: Request for Amendment


			After the original application is approved and the grantee has received the Notice of Grant Award (NOGA), the grantee may need to make changes to the budget or the planned program. Most grantees are permitted to make some changes to the budget or program without notifying or getting approval from TEA. (Some grantees are required to notify and get approval from TEA for all changes to their budget or programs.) In other cases, however, the grantee is required to submit formal notice to TEA of the desire or intent to change the budget or program.


			For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application. Refer to the “When to Amend the Application” document posted in the Amendment Submission Guidance section of the Grants Administration Division's Administering a Grant page to determine when an amendment is required for this grant.  https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx.  “When to Amend the Application” provides details on which grantees are and are not required to submit amendments and when amendments are required. Also refer to the General and Fiscal Guidelines, Amending the Application, for more detailed information about amendments.


			Regardless of how a grantee amends the application to distribute funds among the class/object codes, the grantee is still responsible for carrying out the scope and objectives of the grant as described in the approved application.


			TEA reserves the right to reject unnecessary amendments without reviewing and approving them.


			Submitting an Amendment


			An amendment must be submitted when the program plan or budget is altered for the reasons described in the “When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the Administering a Grant page of the TEA website.


			How to Submit an Amendment


			An amendment may be submitted by email.  Full competitions should submit amendments to competitivegrants@tea.texas.gov.  Letters of Interest (LOI) grants should be submitted to loiapplications@tea.texas.gov.




















			The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.


			Pages to Include with an Amendment


			Required for all amendment requests       



			1. Page one of the application with up-to-date contact information and current authorized official's signature and date


			2. Appendix I: Amendment Description and Purpose


			Required for budget amendment requests


			3. Amended Budget Request from the Excel budget workbook 


			4. Updated Program Budget Summary from the Excel budget workbook 


			5. Updated supporting budget pages from the Excel budget workbook 





			Assembling the Amendment


			Follow these steps to complete all schedules required to be submitted:


			1. Complete page 1 


						a. Complete the box in the upper right corner of the schedule by indicating the number of the amendment. The first amendment you submit for the grant is #1; if that amendment is approved, the next amendment becomes #2.


						b. Ensure all applicant information is current and correct.


						c. Ensure the authorized official information is current and correct. The authorized official must sign and date with the date that the amendment is being submitted.


			2. Complete Appendix I: Amendment Description and Purpose


						a. Choose the section you wish to amend from the drop down menu


						b. Describe the changes you are making and the reason for the changes. Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please include the budget attachments with your amendment.
(example) Payroll 6300 —Reduce amount for extra-duty pay—Staff was able to complete training during regular working hours.


			3. If you are requesting a budget change, complete the Amended Budget Request page from the Excel budget workbook


						a. In column A, enter the grand total for each class/object code in the most recently approved application or amendment.


						b. In column B, enter the amount being deleted from each class/object code.


						c. In column C, enter the amount being added to each class/object code.


						d. Column D and the total direct cost line will automatically calculate your changes


			4. If you are requesting a budget change, complete the Program Budget Summary page and the corresponsding supporting budget page with the new amounts.


			5. Do not resubmit any attachments required in the original application.










2021-2023 Title I, 1003 ESF - Focused Support Grant
Program Attachment: Pathway 2 — External VIP

Pathway 2 - External VIP

Pathway Description:
Training programs that have been vetted and approved to support Applicants in their selection of

high-quality contracted services aligned with foundational essential actions within the Effective
Schools Framework.

District Name: East Central ISD con: 015-911

Campus Name: L€gacy Middle School 9-Digit Campus Number: 015-911-044

Question 1: Identify the Campus Grant Project Contact responsible for managing the implementation of
the grant.

Dr. Nicole Lewis

Question 2: How did the applicant determine the ESF Prioritized Focus Area for the campus?

ESF Diagnostic DESF-Seh‘ Assessment

Question 3: What are the two to three ESF Prioritized Focus Area(s) identified by the campus?
Check all that apply

[ ha [ 1 [ []p1 [V]e [ 1 V53

Question 4: Which External VIP is chosen by the campus?

vIP Name:] RAISEup Texas by E3

VIP Contact Person: | Matt Pope

Question 5: Has the Applicant connected with the External VIP regarding application of this grant
and the intention of collaboration with the VIP? *This is a requirement of the application

Yes DNO








2021-2023 Title I, 1003 ESF - Focused Support Grant
Program Attachment: Pathway 2 — External VIP

Question 6: Has the Applicant received confirmation from the External VIP indicating
availability to support? *This is a requirement of the application

Yes [:INO

Question 7: Describe the needs identified in the ESF Diagnostic or Self-Assessment at the
campus to support systemic changes for school improvement.

5.3

"Need: Systems for data analysis that ensure participation of instructional
leaders, focus on each target student group and thoughtful evaluation of student
performance implications.

Need: Engage student performance data as an opportunity for growing
professional practice, including planning for and facilitating instruction as well as
differentiated response to meet the needs of all students."








2021-2023 Title I, 1003 ESF - Focused Support Grant
Program Attachment: Pathway 2 — External VIP

Question 8: Describe challenges the campus anticipates in implementing improvement efforts
aligned to the ESF Prioritized Focus Area(s) that must be addressed by the district/campus over the
grant cycle.

00 The response should include action steps to be taken to overcome barriers.

"Challenge 5.3: Too often 'data talks' are mismanaged, unfocused and/or susceptible
to lack of prioritized participation by all stakeholders.

Action Steps to Meet the Challenge: System implementation will include regularly
scheduled data analysis meetings with mandatory attendance by instructional
leaders, along with teachers and/or teacher teams. Structured protocols and forms
will be developed and utilized to guide the analysis in alignment with campus goals
and expectations. The form and processes will include prompts to ensure the right
questions are asked, a guided discussion takes place and resulting collaboration is
documented for further leverage. This will include guidelines for reflecting on the
process that preceded the learning (standards study, assessment development and
planning for initial classroom instruction), informed planning for re-teach and
re-assessment that consider the specificity of the standard, exemplars and both
student misconceptions and misunderstandings. The form and agenda for data
analysis meeting will ensure conversations are reflective, informed by student
performance outcomes and guide both the response with students and the cycle of
continuous improvement of classroom teaching and learning.

Priority Point Information - If the applicant does not complete this section Priority Points will not be
awarded.

1. What was the campus' State Accountability Rating in 2020? https://txschools.gov/

F rating I:ID rating |:|C rating
DB rating I:IA rating

2, What percentage of the campus was identified as Economically Disadvantaged in the 2019-2020
TAPR Report? https://rptsvrl.tea.texas.gov/perfreport/taprlzoz(l/index.html

]:]71% - 85% Eco Dis Das% - 100% Eco Dis

Other

3. How was the campus defined on the 2018-2019 NCES report? https://tea.texas.gov/reports-and-
data/school-data/campus-and-district-type-data-search

DRuraI I:lTown DSuburban City










2021-2023 Title I, 1003 ESF - Focused Support Grant
Program Attachment: Pathway 2 — External VIP

Pathway 2 - External VIP

Pathway Description:

Training programs that have been vetted and approved to support Applicants in their selection of
high-quality contracted services aligned with foundational essential actions within the Effective
Schools Framework.

District Name: East Central ISD con: 015-911

Campus Name: Heritage Middle School 9-Digit Campus Number: 015-911-043

Question 1: Identify the Campus Grant Project Contact responsible for managing the implementation of
the grant.

Mrs. Mary Alice Gomez

Question 2: How did the applicant determine the ESF Prioritized Focus Area for the campus?

ESF Diagnostic v/ |ESF-Self Assessment

Question 3: What are the two to three ESF Prioritized Focus Area(s) identified by the campus?
Check all that apply

1.1 2.1 3.1 v |41 5.1 V|53

Question 4: Which External VIP is chosen by the campus?

vIP Name:| RAISEup Texas by E3

VIP Contact Person: |[Matt Pope

Question 5: Has the Applicant connected with the External VIP regarding application of this grant
and the intention of collaboration with the VIP? *This is a requirement of the application

v/ |Yes No








2021-2023 Title I, 1003 ESF - Focused Support Grant
Program Attachment: Pathway 2 — External VIP

Question 6: Has the Applicant received confirmation from the External VIP indicating
availability to support? *This is a requirement of the application

v/ [ves No

Question 7: Describe the needs identified in the ESF Diagnostic or Self-Assessment at the
campus to support systemic changes for school improvement.

5.3

"Need: Systems for data analysis that ensure participation of instructional
leaders, focus on each target student group and thoughtful evaluation of student
performance implications.

Need: Engage student performance data as an opportunity for growing
professional practice, including planning for and facilitating instruction as well as
differentiated response to meet the needs of all students."”








2021-2023 Title I, 1003 ESF - Focused Support Grant
Program Attachment: Pathway 2 — External VIP

Question 8: Describe challenges the campus anticipates in implementing improvement efforts
aligned to the ESF Prioritized Focus Area(s) that must be addressed by the district/campus over the
grant cycle.

L1 The response should include action steps to be taken to overcome barriers.

"Challenge 5.3: Too often 'data talks' are mismanaged, unfocused and/or susceptible
to lack of prioritized participation by all stakeholders.

Action Steps to Meet the Challenge: System implementation will include regularly
scheduled data analysis meetings with mandatory attendance by instructional
leaders, along with teachers and/or teacher teams. Structured protocols and forms
will be developed and utilized to guide the analysis in alignment with campus goals
and expectations. The form and processes will include prompts to ensure the right
questions are asked, a guided discussion takes place and resulting collaboration is
documented for further leverage. This will include guidelines for reflecting on the
process that preceded the learning (standards study, assessment development and
planning for initial classroom instruction), informed planning for re-teach and
re-assessment that consider the specificity of the standard, exemplars and both
student misconceptions and misunderstandings. The form and agenda for data
analysis meeting will ensure conversations are reflective, informed by student
performance outcomes and guide both the response with students and the cycle of
continuous improvement of classroom teaching and learning.

Priority Point Information — If the applicant does not complete this section Priority Points will not be
awarded.

1. What was the campus' State Accountability Rating in 2020? https://txschools.gov/

F rating v |D rating Crating

B rating A rating

2. What percentage of the campus was identified as Economically Disadvantaged in the 2019-2020
TAPR Report? https://rptsvrl.tea.texas.gov/perfreport/tapr/2020/index.html

71% - 85% Eco Dis 86% - 100% Eco Dis

v/ [Other

3. How was the campus defined on the 2018-2019 NCES report? https://tea.texas.gov/reports-and-
data/school-data/campus-and-district-type-data-search

¢/ |Rural Town Suburban City











Pre-Compliance Review for: 2021-2023 Title I, 1003 ESF-Focused Support Grant

Applicant Name

CDN/Vendor ID#

Document Control Number
(DCN) #

East Central ISD

0159

11

701-21-117-071

Part 1: Submission Eligibility

. Review #1 Review #2
Requirement
YES NO YES NO

Was the application received by 11:59 p.m. C.T. on April 21, 2021 ? X X

o X
Is the application signed? X
Is the application signed by an authorized official? (Sup't, Ass't Sup't, CFO, Exec.
Dir.'s automatically authorized) X X
(If necessary) Authorized official issue resolved:

Part 2: Submission Review
.. . Review #1 Review #2
Application Section
YES NO YES NO
1. Did the applicant submit 1 Supplemental Pathway Attachment per X
Campus submitted? (Number of attachments should equal the total X
number of campuses submitted on behalf of on Page 2 of App Part 1).
2. Budget Workbook (Application Part 2) X X
Part 3: Pre-Compliance Review Certification
Reviewer #1 Reviewer #2

Name: Charlotte Wehrman , Name: Paul Michels
signature: (_Aarlette Wesninan Signature: Yaul Michels
Date: 5/13/2021 Date:

05.25.2021










