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Texas Education Agency

Authorizing legislation

2021-2023 Title 1,1003 ESF-Focused Support Grant
Letter of Interest (LOI) Application Due 11:59 p.m. CT, April 21,2021

®NOGAID

Elementary and Secondary Education Act (ESEA), P.L. 114-95, Section 1003, School
Improvement

This LOI application must be submitted via email to loiappncations@tea.texas.gov.

The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature
are acceptable.

TEA must receive the application by 11:59 p.m. CT, April 21,2021.

Grant period from July 8,2021-September 30,2023

Pre-award costs permitted from Award Date

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)
2. Pathway 1: Pathway 1 Supplemental Pathway Attachment
3. Pathway 2: Pathway 2 Supplemental Pathway Attachment
NOTE: All applicants MUST submit an appropriate Supplemental Pathway Attachment for EACH CAMPUS on behalf

of which the applicant is applying.

mendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):

Organization

Address

esc|it|duArlington Independent School District Campus Multiple220-901

1203 W. Pioneer Parkway Arlington 76013

N/A

ns

[vendor ID
Phone

Phone

75

682

682

078544475

6000119

jzahn@aisd.net -867-9340

Brenda Lohse blohse@aisd.net -867-7331

Primary Contact Jerod Zahn

Secondary Contact

I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization In a legally
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.

I further certify my acceptance of the requirements conveyed In the following portions of the LOI application, as applicable,
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA):

13 LOI application, guidelines, and Instructions [3 Debarment and Suspension Certification

(3 General and application-specific Provisions and Assurances [3 Lobbying Certification

Authorized Official Name

Email lbenjami@aisd.net

Dr. Marcelo Cavazos Title Superintendent

Phone 682-867-7344

Signature Date
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CON 1220-901 j Vendor ID 1756000119 

!Budget Narrative, cont'd.
Amendment# jN/A I 

2. Describe how the LEA will align other Federal, State, and local resources to carry out the activities supported with funds received

under this grant.

FUND ALIGNMENT 
The goals for the Effective Schools Framework are in alignment with that of AISD to: 
• strengthen the instructional core by supporting effective teachers,
• provide high-quality curriculum, and
• provide a positive school culture at campuses throughout the district.

AISD will align other Federal, State, and local resources to carry out the activities supported with funds received under this 
grant. We seek to maximize grants and partnership investments to increase the capacity and impact of the ESF-Focused 
grant goals and objectives. The eight identified campuses (Berry, Crouch, Crow, Hale, Larson, Morton, Rankin, and South 
Davis Elementaries) receive funds from several other fund sources for similar programs. Programs/fund sources include (but 
are not limited to): 
• Title I, Part A;
• Title I, School Improvement Program;
• Title II, Part A, Supporting Effective Instruction;
• Title 111, ELA; and
• IDEA-B, Formula/ Preschool/Discretionary grants.

Other program initiatives in the district include: State Compensatory Education, U.S. Department of Justice School 
Violence Prevention Program (COPS), and the Texas Office of the Governor - Elevate Project.  Activities for each of the 
programs/funding sources are based on the premise that every student can succeed. The district is committed to: 
providing leadership in the effective use of state and federal funds to implement supplementary targeted interventions to 
students eligible for services; providing guidance in the use of supplemental funds for instruction, professional learning, 
and parent engagement; and reducing performance gaps between advantaged and disadvantaged students in order to 
help them meet high academic standards.

SHORT-TERM GOAL 
Integrate ESF Focused-Support grant funding with state and local initiatives to maximize resources and meet annual shared 
goals. 

LONG-TERM GOAL 
Reduce gaps in support to improve school-level efforts which directly benefit the AISD campuses labeled: Comprehensive 
Support/Improvement, Targeted Support/Improvement, and Additional Targeted Support and Improvement schools. 

Understanding the importance of long-term sustainability, Arlington Independent School District's staff and board are 
constantly developing and implementing plans to increase discretionary funding in order to improve effective instruction 
and ensure an excellent education for all students. The overall goal of district Fund Development is to sustain and/or 
increase student academic outcomes over time, rather than programs. Building strong campus leadership teams through 
focused training enables AISD to build the organizational capacity to improve student outcomes. 
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